/1

cC 1 TY ©OF

HAYWARD

HEART OF THE BAY

DATE: March 2, 2010

TO: Mayor and City Council

FROM: Director of Public Works

SUBJECT: Authorization for the City Manager to Execute a Professional Services

Agreement for Evaluation, Design, and Construction Administration Services
for the Seismic Retrofit of D Street Reservoir Project

RECOMMENDATION

That Council adopts the attached resolution authorizing the City Manager to execute a Professional
Services Agreement with Simon Wong Engineering for evaluation, design, and construction
administration services for the Seismic Retrofit of D Street Reservoir Project in an amount not to
exceed $130,000.

BACKGROUND

The D Street Reservoir, built in 1931, is a 1.0 MG (million gallon), partially-buried, reinforced
concrete reservoir with a redwood roof. It is a critical component of the Hayward water system,
providing additiona!l water for fire fighting and emergency storage. In 1995, Dames & Moore
completed a Seismic Retrofit Study that recommended a detailed seismic evaluation of the D Street
Reservoir to estimate the seismic performance of the tank walls and roof and evaluation of the need
for seismic strengthening. In the 2003 Seismic Vulnerability Assessment, G&E Engineering
Systems Inc. determined that the roof would likely be exposed to slosh loads under the strong
ground shaking that would occur during a magnitude 7.1 earthquake on the Hayward Fault.

In 2008, the Water System Reservoirs Project, conducted by Carollo Engineers, stated that replacing
the tank would be prohibitively expensive. Therefore, the City is seeking a seismic evaluation of the
tank and roof and, if needed, a retrofit of the tank to ensure reliability of service following a major
earthquake.

DISCUSSION

On December 28, 2009, a Request for Proposals to provide engineering services for the Seismic
Retrofit of D Street Reservoir Project was sent to four engineering consultants. On January 25,
2010, proposals were received from three consultant firms: Simon Wong Engineering, G&E
Engineering Systems, Inc., and Carollo Engineers. After reviewing the proposals, staff finds Simon
Wong Engineering is the best qualified to perform the work based on its approach in evaluating the
D Street Reservoir, experience with similar projects, highly qualified team, and lowest overall cost.
Therefore, staff recommends executing a professional services agreement with Simon Wong



En_giheering to provide evaluation, design and construction administration services for the Seismic
Retrofit of D Street Reservoir Project.

A detailed scope of work and a proposal fee of $130,000 have been negotiated with Simon Wong
Engineering. The not-to-exceed amount of $99,207 for the professional services agreement will
allow $30,793 for additional services that may be needed during the evaluation phase of the project
for a geotechnical investigation or may be needed during the construction phase of the project.
FISCAL AND ECONOMIC IMPACT

The estimated project costs are as follows:

Evaluation, Design and Construction Administration

Services — Consultant , $ 130,000
Design Administration — City Staff’ 20,000
Construction Contract 950,000
Inspection and Testing 50,000
Total $1,150,000

The FY. 2010 Capital Improvement Program {(CIP) includes a total of $1,150,000 for the Seismic
Retrofit of D Street Reservoir Project in the Water System Capital Improvement Fund.

PUBLIC CONTACT

During the design phase, a neighborhood meeting will be set, as necessary, to discuss the project
and potential impacts on area residents.

SCHEDULE

The estimated schedule for this project is summarized as follows:

Begin Evaluation March 2010
Begin Design May 2010
Complete Design September 2010
City Council Approval and Call for Bids October 2010
Award Construction Contract December 2010
Begin Construction January 2011
End Construction June 2011
Seismic Retrofit D Street Reservoir Page2of 3

March 2, 2010



Prepared by: Alex Ameri, Deputy Director of Public Works
Recommended by: Robert A. Bauman, Director of Public Works

Approved by:

Gregory T. Jones, City Manager

Attachments:
- Aitachment I - Draft Resolution
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DRAFT

HAYWARD CITY COUNCIL
RESOLUTION NO. 10-

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER TO
NEGOTIATE AND EXECUTE A PROFESSIONAL
SERVICES AGREEMENT WITH SIMON WONG
ENGINEERING FOR EVALUATION, DESIGN AND
CONSTRUCTION ADMINISTRATION SERVICES FOR
THE SEISMIC RETROFIT OF D STREET RESERVOIR
PROJECT, PROJECT NO. 7161

BE IT RESOLVED by the City Council of the City of Hayward that the City
manager is hereby authorized and directed negotiate and execute a Professional Services
Agreement with Simon Wong Engineering for evaluation, design and construction
administration services for the Seismic Retrofit of D Street Reservoir Project, Project No.
7161, in an amount not to exceed $130,000 in a form to be approved by the City Attorney.

IN COUNCIL, HAYWARD, CALIFORNIA , 2010
ADOPTED BY THE FOLLOWING VOTE:

AYES:

NOES:

ABSTAIN:

ABSENT:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward
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