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ThatCouncilreadsadoptstheattachedresolutionAttachmentIauthorizingtheAssociationofBay
AreaGovernmentsABAGtoacceptStateEnergyProgramSEP2fundsonbehalfoftheCityof
Haywardtobeusedfordevelopmentofaregionalenergyefficiencyretrofitprogramforexisting
residentialbuildings

Staffhasappliedfor1361900informulabasedgrantfundsfromtheDepaitmentofEnergy
DOEtofundavarietyofsustainabilityandenergyefficiencyinitiativesthroughtheEnergy
EfficiencyandConservationBlockGrantEECBGprogramAttheJuneandOctober2009
meetingsoftheSustainabilityCommitteestaffpresentedanupdateonprogramsintendedtobe
fundedbytheCitysEECBGfundsincludinga48400contributiontowardStopwasteorgs
countywideGreenPackagesprogramTheJune2009reportisavailableathttpwwwhayward
cagovcitvgovmeetingscscccsc2009CSCCCSC060309pdfTheOctober2009reportis
availableathttpwwwhaywardcagovcitvgovmeetingscscccsc2009CSCCCSC100709pdf
TheseprogramssupporttheCitysgoalsofreducinggreenhousegasemissionsasdefinedinthe
ClimateActionPlanwhichwasadoptedinJuly2009

GreenPackagesisanAlamedaCountywideexistingbuildingretrofitprogrambeingdevelopedby
Stopwasteorgtostimulatedemandandstrengthentheinfrastructuretoretrofitexistingresidential
andsmallcommercialbuildingsbyovercomingobstaclesthathinderwidespreaddeploymentof
provenresourceefficientretrofitstrategiesStopwasteorghasreceivedfinancialcommitmentsand
politicalsupportfromallfourteencitiesintheCountyaswellasfromAlamedaCounty
Stopwasteorghashiredtwoconsultantstohelpwiththemarketingandtechnicalaspectsof
implementingtheprogramMooreIaconfanoGolttsmanIncMIGwillprovidemarketingservices
andBevilacquaKnightIncBKIwithsubconsultantsBuildItGreenHeschongMahoneGroup
KEMARenewableFundingandCaliforniaBuildingPerformanceContractorsAssociation
CBPCAwillprovidetechnicalassistance



AttheCouncilSustainabilityCommitteemeetingsinJanuarySeptemberandDecemberof2009
staffpresentedupdatesregardingeffortsleadingtoarenewableenergyenergyefficiencyfinancing
programPleaserefertotheCouncilSustainabilityCommitteereportdatedDecember22009
whichisavailableathttpwwwhaywardcagovcitygovmeetingscscccsc2009CSCCCSC120209pdf

ThisreportseeksCouncilauthorizationrelatedtotheSEP2grantapplicationTheSEP2funds
willbeusedtodeveloparegionalexistingresidentialbuildingretrofitprogramthatwouldaugment
AlamedaCountysGreenPackagesprogram

DISCUSSION

StateEnergyProgramTheStateofCaliforniathroughtheCaliforniaEnergyCommissionCEC
hasmade95milliondollarsavailableforthreecompetitivegrantsolicitationsTheCECreceived
104proposalsforthe95millionavailableforthethreeSEPprogramsasfollowsMunicipal
FinancingProgramSEP1sixteenproposalsCaliforniaComprehensiveResidentialBuilding
RetrofitProgramSEP2eighteenproposalsandMunicipalandCommercialBuildingTargeted
MeasureRetrofitsProgramSEP3seventyproposals

StopwasteorgintendedtosubmitaSEP2proposalforfundstofurtherexpandthescopeof
GreenPackagesHowevertobemorecompetitiveAlamedaCountyanditsfourteencities
partneredwithABAGtodevelopanapplicationtotheCECABAGinpartnershipwiththe
eightcountiesandatotalof109localgovernmentsintheSanFranciscoBayAreaworked
togethertopresentaninnovativeproposalRetrofitBayAreatoestablishtheinfrastructurefor
amarketdrivenresidentialretrofitprogramseelaterdiscussionThisselfsustainingprogram
willstimulatetheeconomyandcreatejobswhiletransformingenergymarketsinCalifornia
Designedforscalabilityandtransferabilitythisprogramwillcreateamodelthatcanbe
replicatedstatewideandnationally

OnFebruary10theCECreleasedtheattachedNoticeofProposedAwardAttachmentIIwhich
indicates1075millionwillbeawardedtoABAGTheSEP2grantwillfundRetrofitBayAreaa
regionwideenergyefficiencyprogramthatwillretrofit17000homessinglefamilyand
multifamilytoachievereductioninhomeenergyconsumptionwhilecreating1739homeenergy
retrofit jobsThegrantwouldincluderegionalprogramdevelopmentlocalprogramdevelopment
andimplementationevaluationmeasurementadministrationandreporting

ABAGandthegrantSteeringCommitteehaveagreedtoapopulationbasedallocationInaddition
StopWasteOrgandSonomaCountyTransportationAuthoritywillbetaskedtocarryoutsome
regionaldeliverablessincethetwoagencieshaveasubstantialheadstartinplanningand
developingcomponentsofgreenretrofitprogramsStopWasteOrgstotalbudgetallocationis28
millionforbothlocalandregionaltasksSeethesummarydescriptionofRetrofitBayAreaincluded
asAttachmentIa

AllparticipatingcitiesandcountiesintheABAGproposalmustprovideanauthorizingresolution
whichmustbeapprovedbyeachparticipatingmunicipalitysgoverningauthorityAnagreement
betweentheCaliforniaEnergyCommission andABAGmustbesignedandwillincludetheproject
descriptionworkstatementtasksandmilestonesbudgetandschedulePriortotheagreement
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beingexecutedallcitiesineachcountywillhavetosignamemorandumofunderstandingMOU
toactivelycoordinatetheprogramwithABAGbutwillnotreceiveSEPfundsdirectlyFundswill
bereleasedbyABAGtoStopWasteOrgastheprogramimplementerforAlamedaCounty
jurisdictions

RetrofitBayAreaProgramDetailsInpartnershipwithparticipatinglocalgovernmentsABAG
seekstoachievethefollowingregionalscalebenefits

MaximizefundingforBayArearesidentialbuildingretrofitprogramsbycreatingand
submittingasuccessfulregionalgrantapplication

ReduceprogramdesignandimplementationcostsforeachparticipatingCountywide
programthroughsharedactivitiesandcrosscuttingtasks

Reduceconfusionamongcontractorsandhomeownerswithmoreprogramuniformitywhile
maintainingindividualCountypriorities

LeverageearlyadopterprogramsthatwillhavedevelopedtoolsandtemplatesbeforeSEP
moneyhasbeenreleased

PositiontheBayAreatocompeteeffectivelyforupto75millionthroughtheDOERetrofit
RampUpsolicitationseelaterdiscussion

EstablishasuccessfulregionalprogrammodelthatmeritssubstantialinvestmentofPublic
GoodsChargemoniesbeyondtheARRAtimeframe

Theprogramwillbedesignedtoleverageanumberoflongertermfinancingandincentive
mechanismsincluding

PublicGoodsChargePGCIncentivescollectedbyPGEtofundenergyefficiency
programs

LowincomeWeatherizationPrograms

EnergyEfficientMortgagesandotherFHAandHUDfinancing

EnergyEfficiencyConservationBlockGrantsEECBG

PropertyAssessedCleanEnergyPACEFinancingtobefundedbySEP1

RetrofitCaliforniaIffundingissuccessfulSeelaterdiscussion

LocalEnergyandWaterRebatesandIncentives

NeighborhoodStabilizationProgram

TheABAGTeamsapproachwillbetodesignandimplementstrictqualityassuranceprotocolsthat
willachievehighperforminginstallationsandverifiableresultsConsistentstandardswillbe
developedandappliedtoincreaseparticipantandcontractorunderstandingandmaximizeoverall
programsatisfactionlevelsTheparticipantrecruitmentstrategywillbedevelopedinconcertwith
PGEtoassureseamlessdeliveryThecollaborationgoalwillbetostructurethecommunication
plantogiveparticipantstheexperienceofparticipatinginasinglecoordinatedprogram
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Aworkforceplanwillbedevelopedinconsultationwithkeystakeholderssuchasthevarious
CommunityCollegeDistrictsandWorkforceInvestmentBoardstheCaliforniaBuilding
PerformanceContractorsAssociationandotherHomeEnergyRatingSystemsHERSproviders
BuildItGreenPGEtheUSGreenBuildingCouncilBuildingOwnersandManagers
AssociationBOMAInternationalFacilityManagementAssociationIFMAandother
professionalandtrainingorganizationsActualtrainingdeliverywilloccurthroughexisting
channelsincludingcommunitycollegesutilitytrainingcentersandselffundedtrainingevents
offeredbyCaliforniaBuildingPerformanceContractorsAssociationCBPCAtheHERS
providersBuildItGreenandotherqualifiedtrainingorganizationsTheprogramwillplace
particularemphasisoncoordinationwithCaliforniaCleanEnergyWorkforceTrainingProgram
CEWTPtoachievealignmentbetweenprogramtrainingneedsandCEWTPtrainingofferings
SeveralCEWTPworkforcedevelopmentgrantswereawardedtothefollowinglocalorganizations
intheregion

RetrofitCaliforniaAbroadbasedconsortiumofpublicandprivatepartnersthroughouttheState
ofCaliforniahascometogethertorequest75millioningrantfundsfromtheUSDepartmentof
EnergysRetrofitRampUpProgramTheconsortiumsproposedgreenretrofitprogramtitled
RetrofitCaliforniaisledbyLosAngelesCountyandincludestheCaliforniaEnergyCommission
andAirResourcesBoardamongitspartnersRetrofitCaliforniaistheonlyRetrofitRampUp
proposaltoincludetheEnergyCommissionandtobeendorsedbyGovArnoldSchwarzenegger

IffundedRetrofitCaliforniawillrapidlyacceleratebuildingenergyretrofitsacrossthestatewitha
targetof5000singlefamilyandmultifamilyhomesinAlamedaCountyaloneTheprogramis
designedtocomplementexistingandplannedlocalretrofitprogramsandtoleverageanticipated
fundingfromothergrantprogramsincludingtheCaliforniaStateEnergyProgramSEPgrantsand
PropertyAssessedCleanEnergyPACEfinancingdistricts

ProgramsCoordinationTheSEP2fundswouldbeusedbyparticipantstoworkcloselywith
otherlocalprogramssuchastheCalifomiaFIRSTprogramacomplementarySEP1grantproposal
withtheCountyofSacramentoastheleadapplicantandRetrofitCaliforniaiffundingissecured
AreportauthorizingSacramentoCountytoacceptSEP1fundsonbehalfoftheCityofHaywardis
alsobeingprovidedtoCouncilonMarch22010Fromapropertyownerperspectiveone
overarchingCountywideprogramwillbecreatedandmarketedthatwillprovidepropertyassessed
fmancingguidanceonothertypesoffinancingtechnicalassistancetechnicalguidanceon
recommendedpackagesofmeasuresdisputeresolutionandcontractoraccessCitieswillhelp
determinethespecificsofprogramdevelopmentandimplementation

ECONOMICIMPACT

TheRetrofitBayAreaandGreenPackagesprogramsdescribedinthisreportareexpectedto
generateapositiveeconomicimpactonthecommunityGrantfundssupportingenergyefficiency
andrenewableenergyimprovementswillgeneratejobsaswellassavingsonenergybillsfor
residentsandbusinesses
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FISCALIMPACT

TheCitysparticipationintheSEP2applicationwillhavenoimpactontheCitysGeneralFund
norresultinincreasedcostsfortheCityIftheSEP2grantapplicationissuccessful theCitywillbe
askedtoenterintoaMemorandumofUnderstandingwithStopwasteorgpriortothedistributionof
funds

PUBLICCONTACT

Asnotedabovestaffpresentedupdatesregardingeffortsleadingtoarenewableenergyenergy
efficiencyretrofitandfinancingprogramstotheCouncilSustainabilityCommitteeinJanuary
SeptemberandDecemberof2009

NEXTSTEPS

TheGreenPackagesprogramdevelopmentisexpectedtobecoordinatedwiththelaunchof
CaliforniaFIRSTsummerof2010andbecompletedbymeetingthetargetprojectgoalof8500
residentialunitsbyMarchof2012StaffwillcontinuetoworkwiththeAlamedaCountyand
Stopwasteorgstaffstodevelopthedetailsoflocalimplementationforfmancingandbuilding
retrofitprograms

PreparedbyErikJPearsonAICPSeniorPlanner

RecommendedbyDavidRizkAICPDevelopmentServicesDirector

Approvedby

GregoryTJonesCityManager

Attachments

AttachmentI ResolutionAuthorizingABAGtoAcceptStateEnergyProgram
FundsonBehalfoftheCityofHayward

AttachmentIaExhibitAtoResolution
AttachmentII NoticeofProposedAward
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HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGTHEASSOCIATIONOFBAY
AREAGOVERNMENTSTOACCEPTSTATEENERGY

PROGRAMFUNDSONBEHALFOFTHECITYOF

HAYWARD

WHEREAStheCityofHaywardrecognizesthatitisintheinterestoflocal
regionalstateandfederalagenciestostimulate theeconomycreateandretainjobsreduce
fossilfuelemissionsreducetotalenergyusageandimproveenergyefficiencyand

WHEREAStheCityofHaywardhascommittedtotheAlamedaCountyClimate
ProtectionProjectandembarkedonanongoingcoordinatedefforttoreducetheemissionsthat
causeglobalwarmingimproveairqualityreducewastecutenergyuseandsavemoneyinpart
byreducingcommunitywidegreenhousegasemissionsby825percentbelow2005levelsby
2050and

WHEREASStateEnergyProgramSEPfundsareavailablethroughthe
CaliforniaEnergyCommissionsSEPFundingOpportunitiesforgrantstoeligiblelocal
governmentsforcosteffectiveenergyefficiencyprojectsand

WHEREAStheSEPallowsforpublicagenciesornonprofitentitiestoapplyfor
fundsonbehalfofeligiblelocalgovernmentsandtheCityofHaywardiseligibleforSEP
fundingundertheCaliforniaEnergyCommissionsSEPProgramand

WHEREAStheCityofHaywardhascollaboratedwiththeAssociationofBay
AreaGovernmentsABAGtosubmitaregionalapplicationtoimplementtheenergyefficiency
projectsdescribedinExhibitAforthepurposeofqualifyingforSEPfundsfromtheCalifornia
EnergyCommissionand

WHEREAStheapprovaloftheenergyefficiencyprojectsdescribedinExhibitA
iscategoricallyexemptfromenvironmentalreviewundertheCaliforniaEnvironmentalQuality
ActCEQA

NOWTHEREFOREBEITRESOLVEDthattheCityCounciloftheCityof
HaywardfindsthattheapprovaloftheenergyefficiencyprojectsdescribedinExhibitAis
categoricallyexemptfromenvironmentalreviewundertheCaliforniaEnvironmentalQualityAct
pursuanttoCaliforniaCodeofRegulationsTitle21Sections15301repairsandminor
alterationstoexistingfacilities15302replacementorreconstructionofexistingstructuresand
facilities15306informationcollection15308actionstoprotecttheenvironment15309



inspectionsand15322trainingprogramsbecausetheenergyefficientprojectswilldevelop
standardsforresourceconservingandenergysavingretrofitsofexistingstructuresin
conformancewithexistingbuildingcodestraincontractorshomeownersandotherbuilding
professionalsencourageparticipationinthegreenretrofitprogramproviderebatesfortested
andcertifiedretrofitprojectsandmonitorandevaluateenvironmentalperformanceofprojects

BEITFURTHERRESOLVEDthatifrecommendedforfundingbythe
CaliforniaEnergyCommissiontheCityCounciloftheCityofHaywardherebyauthorizes
ABAGtoacceptagrantawardandtoenterintoallnecessarycontractsagreementsand
amendmentstheretoonbehalfoftheCitytoimplementandcarryouttheprojectsdescribedin
ExhibitA

BEITFURTHERRESOLVEDthatCityCounciloftheCityofHayward
recognizesStopWasteOrgastheleadlocalimplementer fortheprojectsdescribedinExhibitA
forallofthelocalgovernmentsinAlamedaCountyandthatABAGasthefiscalagentwill
disbursethefundstoStopWasteOrgtoimplementandcarryouttheprojectsdescribedinExhibit
A

INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS
MAYOR

NOESCOUNCILMEMBERS

ABSTAIN

ABSENT

COUNCILMEMBERS

COUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward



RetrofitBayArea
SummaryofproposalsubmittedtotheCaliforniaEnergyCommissiononDecember212009SEP2

DescriptionofProposedProgram
TheAssociationofBayAreaGovernmentsABAGiscollaboratingwiththeBayAreaseightcountiesto
establishacomprehensiveresidentialsinglefamilyandmultifamilybuildingretrofitprogramRetrofit
BayAreathatleveragesregionalcooperationandfundingwhileenablingautonomyatthelocallevel
TheproposedABAGprogramalignswithlocalregionalandnationalgoalsofpromotingeconomic
vitalitythroughanincreaseingreenjobsreducingUSoildependencythroughincreasesinenergy
efficiencyanddeploymentofrenewableenergytechnologiesandreducinggreenhousegasemissions

Onbehalfof109localgovernmentsABAGhassubmittedaproposaltotheCaliforniaEnergy
CommissionsStateEnergyProgramSEPtorequest1075millioninAmericanRecoveryand
ReinvestmentActARRAgrantfundsadministeredbytheUSDepartmentofEnergyThisgrant
programknowninformallyasSEP2todistinguishitfromthreeotherelementsofCaliforniasSEP
programrunsfromFebruary12010toMarch312012TheARRASEP2grantfundswouldbeusedby
ABAGprogramparticipantstocarryoutlocalandBayAreawideconsumeroutreachandeducation

campaignsandworkforcedevelopmentactivitiesthatwillacceleratedemandforhomeenergyretrofits
andexpandtheregionalbuildingindustryscapacitytodeliverhighqualitycosteffectiveretrofit

servicesTheprogramhasagoalofretrofitting15000singlefamilyhomesand2000multifamilyunits
intheregionandcreating1739jobs

RetrofitBayAreawillcomplementexistingandplannedlocalretrofitactivitiesincludingtheProperty
AssessedCleanEnergyPACEfinancingdistrictsthatenablehomeownerstofinanceenergyefficiency
retrofitsandrenewableenergyimprovementsthroughassessmentspaidviatheirpropertytaxesThis
ABAGprogramwillleverageandcomplementotherlocalregionalandfederalfundingsourcesfor
energyretrofitsincludinganticipatedgrantfundsfromtheStateEnergyProgramsMunicipalFinancing
ProgramknownasSEP1andthefederalRetrofitRampUpprogram

ProgramParticipantsandRoles

Participant Role

AssociationofBayAreaGovernments
AlamedaCountyStopWasteOrgandSonoma
CountySonomaCountyTransportationAuthority
ContraCostaMarinSanFranciscoSanMateo
SantaClaraandSolanoCounties

BevilacquaKnightIncBuildItGreenand
CaliforniaBuildingPerformanceContractorsAssn

ExhibitA

Leadfiscalagentandcontractadministrator
Regionaltasksandlocalretrofitprogram
implementation
Localretrofitprogramimplementation

Regionalandlocalimplementationassistance
qualityassuranceandreporting

StopWasteOrgRole
RetrofitBayAreaallocates2831786toStopWasteOrgtomanagespecificlocalandregionaltasks
throughStopWasteOrgsGreenPackagesprogramGreenPackagesagreenretrofitprogramfor
existingbuildingsandlandscapesinAlamedaCountyissupportedbyAlamedaCountyandall14ofits



citiesGreenPackagesconsistsofasetofverifiablestandardsandspecificationstobeusedforfinancing
andconductingenergyefficiencyretrofitprojectsThesestandardswillbesupportedwithprofessional
trainingofretrofitcontractorsqualityassurancemechanismssystemsfortrackingandevaluating
resultsandacomprehensiveconsumeroutreachcampaign

LocaljurisdictionsinAlamedaCountyhavealreadycommittedtofundingthecoreGreenPackagestasks
ThetablebelowlistsadditionalGreenPackagestasksthatStopWasteOrganticipateswillbefunded

throughtheARRASEP2grantprogram

GreenPackages ARRASEP2GrantFunds
Program Local Regional StopWasteOrg
Elements TaskDetails

Standards 85186 IntegrateGreenPackagesintoPACEdistricts
Resources coordinatefundingsourcesandcityprograms

establishcountywidebulkpurchasingprogram
127400 DevelopmultifamilyGreenPackagesestablish

regionalbulkpurchasingprogram

CapacityBuilding 555056 Offeradditionalorientationworkshopsfor
GreenJobs contractorsandbuildinginspectorsconductgap

analysisanddevelopworkforcetrainingplanupdate
singlefamilytrainingcurriculumlaunchcontractor
programandconductoutreachsponsor trainings in
countyproviderebatesforBuildingPerformance
Institutecertificationprovidetrainingscholarships
forresidentsofeconomicallydisadvantagedareas

306550 Developmultifamilycurriculumandtrainingfor
contractorsdeveloprealestatetrainingandadvocacy
programdevelopmultifamilyassetmanagertools

Marketing 1080000 Implementcountywidemediacampaignandsocial
Outreach marketingcommunitybasedoutreachstrategies

developretailerchannelfordeliveringenergy
retrofitsofferhomeownerdoityourselfpackage
conductmultifamilypropertyowneroutreach

398560 Conductregionalmarketsurveysandfocusgroups
create templatesforlocalmediacampaignsconduct
andmonitorregionalmediarelationsPRdevelop
retailerchannelfordeliveringretrofits

Quantification 68644 Provideaccountabilityandprogressreportsto
Accountability funders

FundsRequested 1788866 1042900Total2831786

210390 IntegrateprojectsintoGreenPointRatedtracking
systemandclimatecalculatordevelopmultifamily
qualityassuranceplanandverificationprocedures
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CountyofLosAngeles 26600 1289000000
SanDiegoAssociationofGovernments
SANDAG 25900 594483900
SanJoaquinValleyUnifiedAirPollution
ControlDistrict 23200 499447400
AssociationofMontereyBayArea
Governments 21333 417558200

NoRTEC 20133 866947300

GreenerDawnInc 20133 798237900
WesternRiversideCouncilof

GovernmentsWRCOG 18867 2000000000

RosevilleElectricCityofRoseville 17233 235500000

Company FinalScore Ranking
ARRAFunds

Requested

SMUD 31667 1 1996942100

AssociationofBayAreaGovernments 29700 2 1075000000
RegionalCouncilofRuralCounties
CRHMFAHomebuyersFund 29367 3 1650000100
TheSanFranciscoMayorsOfficeof
Housing 29000 4 299302900

STATEOFCALIFORNIANATURALRESOURCESAGENCY ARNOLDSCHWARZENEGGERGovernor

CALIFORNIAENERGYCOMMISSION
1516NINTHSTREET

SACRAMENTOCA958145512

NOTICEOFPROPOSEDAWARD

CaliforniaComprehensiveResidentialRetrofitProgram
RFP40009403

ProposedContractors
SMUD

AssociationofBayAreaGovernments
RegionalCouncilofRuralCountiesCRHMFAHomebuyersFund
TheSanFranciscoMayorsOfficeofHousing

TotalAmountofProposedContracts
50212451

FinalScoresandRankings
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CityofWestHollywood 17200 301478400

CityofVisalia 16933 599982000
AmadorTuolumneCommunityAction
AgencyATCAA 16833 239457700

CityofVacaville 15167 520000000

SyzygyTechnologiesInc 12067 2000000000

SolarSenseInc 1333 200000000
ttL
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DidnotmeettheMinimumTechnicalScoreof280points

QuestionsshouldbedirectedtoAngelaHockadayContractOfficer
CaliforniaEnergyCommission
1516NinthStreetMS18
SacramentoCA95814
9166545186

Dated February102010
Expires February222010
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