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DATE February232010

TO CityCouncil

FROM DevelopmentServicesDirector

SUBJECT ResolutiontoJoinBayAreaClimateCollaborative

ThatCounciladoptstheattachedresolutionAttachmentItojointheBayAreaClimate
CollaborativeBACC

BACKGROUND

OnJanuary62010theSustainabilityCommitteewaspresentedwithinformationaboutBACCand
unanimouslyrecommendedthattheCounciladoptsaresolutiontojoinBACC

DISCUSSIONANDSTAFFANALYSIS

BayAreaClimateCollaborativeTheBayAreaClimateCollaborativeBACCisapublicprivate
partnershipcoordinatedbytheSiliconValleyLeadershipGroupwhichisfocusedonlimiting
greenhousegasemissionsincreasingtheregionsresiliencetotheeffectsofglobalclimatechange
andfosteringthedevelopmentofagreeneconomyTheBACCwasformedinMarch2009when
theMayorsofOaklandSanFranciscoandSanJosesignedtheBACCCompactwhichisincluded
asanattachmenttotheresolutionAttachmentIaSincetheoriginalformationthecitiesof
CupertinoFremontLosGatosMorganHillMountainViewRedwoodCityandSaratogahave
joinedashasSantaClaraCounty

ThereisnocosttojointheBACCAsstatedbytheBACCbenefitsinclude

Improveduseoffiscalresourcesandstaffingallocationreducingduplicativeeffortson
climatechangeprogramdevelopment
EconomiesofscalewiththedevelopmentofBayAreawideeducationalmarketingand
communityinformationtoolsandgreenprocurementandstafftrainingopportunities
Improvedaccesstoclimatechangeandrelatedfederalgrantspublicprivatefinancing
opportunitiesandfuturecarbonrevenues
Improvedinformationanddatacollectionandsharingandknowledgeexchangeofbest
practicesamongallmembers



PromotionofpilotprojectsandencouragementbytheCollaborativetoexpandprojects
acrosstheBayAreawhereappropriateandfeasible
Selectionanddevelopmentofcommunityandcountywideregionalsustainability
indicatorstomeasureprogresstowardmeetingtheCollaborativescollectivetargetsand
goals

ThetargetsmentionedintheCompactareonlyforthethreeoriginalcitiesHaywardwouldbe
expectedtoworktowardachievingthetargetsbutwouldnotberequiredtoachievethetargetsifit
joinedtheBACCTobecomeamemberofBACCstaffwouldsigntheBACCCharterAttachment
IbwhichstatesthepurposeandobjectivesoftheorganizationAlistofFrequentlyAsked
QuestionsFAQsprovidedbytheBACCisincludedasAttachment1IMoreinformationaboutthe
BACCisavailableathttpsvlgnetcampaignsbaccAttachmentIIIisanorganizationalchartfor
theBACCwhichindicatesCitystaffmayparticipateinworkinggroupstoaddressspecific issues
AsindicatedintheFAQsCitystaffwouldnotberequiredtoparticipateatanyminimumlevel

Sincetherearenofundingcommitmentsrequiredthelevelofparticipationisatthediscretionofthe
participatingentitiesandbecausetheCollaborativeisagoodframeworkinwhichtostay
connectedandprovideinputwithothermunicipalitiesregardingavarietyofsustainability
programsandactionsthroughouttheBayareastaffrecommendsthattheCityofHaywardjointhe
BACC

ECONOMICIMPACT

JoiningtheBACCwouldnothaveadirectimpactonHaywardseconomyhoweveraswithmost
sustainabilityeffortsthecreationofgreenjobsandpromotionofenergyconservationcanbe
expectedtogenerateapositiveeconomicimpactonthecommunity

FISCALIMPACT

ParticipationintheBACCwillnotrequireGeneralFundmoneybutwouldentailsomestafftimeto
participateinthemonthlyworkinggroupmeetings

PUBLICCONTACT

JoiningBACCwasdiscussedattheJanuary62010meetingoftheSustainabilityCommittee

NEXTSTEPS

StaffwillworkwithBACCstafftocompletethenecessarypaperworktoformalizeHaywards
membership
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PreparedbyErikJPearsonAICPSeniorPlanner

RecommendedbyDavidRizkAICPDevelopmentServicesDirector

Approvedby

GregoryTJonesCityManager

Attachments
AttachmentI

AttachmentIa

AttachmentIb

AttachmentII

AttachmentIII

ResolutiontoJoinBACC

BACCCompact
BACCCharter
BACCFAQ
BACCOrganizationalChart
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HAYWARDCITYCOUNCIL

RESOLUTIONNO10

IntroducedbyCouncilMember

RESOLUTIONAUTHORIZINGTHECITYOFHAYWARDTOBECOMEA

MEMBEROFTHEBAYAREACLIMATECOLLABORATIVEAND

AUTHORIZINGTHECITYMANAGERTOEXECUTETHEBAYAREA

CLIMATECOLLABORATIVECHARTER

WHEREAStheStateofCaliforniahasestablishedclimatechangegoalssetforth
inAB32theGlobalWarmingSolutionsActand

WHEREAStheCityofHaywardrecognizestheneedforimmediatecoordinated
andvisionaryactiontoreducegreenhousegassestomeettheStatemandatedgoalsand

WHEREAStheCityofHaywardhasestablishedpublicandororganizational
greenhousegasreductiongoalsandprogramsand

WHEREAStheCityofHaywardunderstandsthechallengesofglobalwarming
areregionalinnatureandcanbebestaddressedinpartnershipwithotheragenciesandprivate
entitiesand

WHEREAStheBayAreaClimateCollaborativeisapublicprivatepartnership
ofmunicipalitiesbusinessgroupsregionalagenciesenvironmentalorganizationseducational
institutionsand

WHEREAStheBayAreaClimateCollaborativeisdedicatedtoachievingten
climatechangegoalstoeffectivelyaddressthechallengeofclimatechangeandsustainour
qualityoflifeasdefinedintheBayAreaClimateChangeCompactattachedheretoasExhibit
A

NOWTHEREFOREBEITRESOLVEDbytheCityCounciloftheCityof
HaywardthattheCitybecomeamemberoftheBayAreaClimateCollaborativeandagreeto
commitleadershipresourcesasavailabletoworktogethertomeetthetenactionareagoals
identifiedintheCompact

NOWTHEREFOREBEITFURTHERRESOLVEDbytheCityCouncilofthe
CityofHaywardthattheCityManagerisherebyauthorizedtoexecutetheBayAreaClimate
CollaborativeCharterattachedheretoasExhibitB
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INCOUNCILHAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS

MAYOR

NOESCOUNCILMEMBERS

ABSTAIN

ABSENT

COUNCILMEMBERS

COUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward
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CityClerkoftheCityofHayward



PREAMBLE

WeassignatoriesofthisBayAreaClimateChangeCompactrecognizetheneedfor
immediatecoordinatedandvisionaryactionongreenhousegasreductionsandprogress
towardasustainablesocietythatisresilienttoclimatechangeFurtherwe

FullysupportthestateofCaliforniasclimatechangegoalssetforthintheAB32
GlobalWarmingSolutionsActandExecutiveOrderS3052000levelsby2010
1990levelsby2020800below1990by2050
Haveeachestablishedourrespectivemunicipalagencyandorganizationalgoalsand
programs

Recognizethatthechallengeswefaceareregionalinnatureandcanbestbeaddressed
inpartnership
Willstrivetoenableandexpandtheenvironmentaleconomicandequitybenefitsof
climateaction

Willcommitleadershipresourcestoworktogetherinordertorealizeoursharedvision

PURPOSE

Wearecommittedtocreatingapublicprivateidentitythatbestservesourregionandallofits
municipalitiesinstitutionsandcommunities inhelpingtomeetthestateofCaliforniasgoals
forreducinggreenhousegasemissionsWearealsodedicatedtohelpingBayArea
communitiesprepareforandadapttotheimpactsofclimatechange

VISION

OurvisionistoenableahealthysafeandgloballycompetitiveBayAreathroughcollaborative
actiononclimatechangeOurcoordinatedeffortswillbeamodelforregionalactionin
Californiathenationandtheworld

LEADERSHIPCALLTOACTION

BayAreaClimateCompact

Wewillpromoteourvisionthroughvariouschannelsofactionincludingpublicpolicy
educationmarketshiftsandbehavioralchangeOurapproachwillevolveovertimeWe
challengetheregiontojoinusinourefforts

Wewillworktogethertoadvance
Asustainablebuiltenvironmentencompassingbuildingspublicspaceswaste
reductionandresiliencetoclimatechangeincludingsealevelrise
Modelsofplanninganddevelopmentthatreducetheregionscarbonfootprint
Economicopportunityandinnovationthatmakespossiblegreenjobsprovides
workforcetrainingandeducationandenablescuttingedgeresearchanddevelopment
Renewableenergychoicesthatdecreaserelianceoncarbonintensivefuels
Transportationandcommutingchoicesthatimproveourqualityoflife
Constructivelegislationatthelocalstateandfederalleveland
Increasethevolumeofwasteproductsdivertedfromlandfills

Toaccelerateresultsandbestservetheregionwewillseekto
Advancemodelsforusebythebroaderregionalcommunityoneffectivelocalactions
beingtakentoreduceGHGemissions
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Helptoidentifyanddisseminateemergingbestpracticesforeachsectorpublic
privateandcivilsociety
Accelerateadoptionofsolutionsbyscalingupsuccessfulprogramsacrosstheregion
Whereadvantageousleverageselectedgreenresourcesegsolarinspectors
communitycollegegreencollarprogramsinordertomaximizelimitedresourcesand
speedprogress
Harmonizestandardsformoreeffectivedisseminationandactionacrosstheregion
and

Monitorandtrackprogressinreducingemissionsandincreasingresiliency

ACTIONAREAGOALS

BayAreaClimateCompact

OurpublicprivatepartnershipwillinitiallyfocusonthethreelargestBayAreacitiestoguide
anddevelopbyjointexampleactionsthatreducetheregionsgreenhousegasemissionsand
increasetheregionsresiliencytotheimpactsofclimatechangeActionareagoalsand
aggregatetargetsforthethreecitiesworkingincooperationwiththepartnerstothisCompact
include

1Establishanexamplereferencestandardforbaselinegreenbuildingandrooftopsolar
practicesbytheendof2010

2Incentivizeandencouragetransportationmodeshiftssuchasnetworkedworklocations
bicyclingandpublictransittoreduce2008baselinegasolineconsumption3bytheend
of2013and8bytheendof2018

3Froma2008baselineincreaseby30theuseofrenewablesourcesforelectricalenergy
bytheendof2013andby50obytheendof2018

4Throughconservationandenergyefficiencyreduceelectricalenergyusageinbuildings
froma2008baselinebyanaverageof10bytheendof2013andby150bytheendof
2018

Increasetheavailableblueandwhitecollarcleanandgreenworkforcecoursetrainings
bytheendof2013andhelpplace20000traineesandgraduatesinthelaborforcebythe
endof2013

6Froma2008baselinedecreasecommunitywaterconsumptionby15bytheendof2013
and20obytheendof2018andincreasewaterrecyclingratesby10bytheendof2013
and150bytheendof2018

7Developandadoptmunicipalandorganizationalclimateadaptationplansbytheendof
2013toincreaseresiliencytotheimpactsofclimatechange

8Implementacommonongoingregionwidepublicinformationcampaignbytheendof
2010toreducegreenhousegasemissionsandincreasecommunityresiliency

9Increasesolidwastediversionfromlandfillsto75bytheendof2013andachievezero
wastebytheendof2020

10Increasethenumberofzeroemissionandotheradvancedultralowemissionlightduty
vehiclesto10ofmunicipalfleetsbytheendof2013andto25bytheendof2018
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BayAreaClimateCollaborative
Charter

GlobalChallenge1RegionalResponse

Preamble

Themostwiderangingandprofoundenvironmentalchallengefacinghumanityisclimatechange
Fossilfuelconsumptionandrelatedgreenhousegasemissionsareputtingourecosystemunder
greatstrainFurthermoreourhomelandsecurityandeconomicstabilityarethreatenedbyour
relianceonunpredictablesuppliesofhydrocarbonfuelsfromunstablegovernments

TheBayAreafacesavarietyofuniquechallengesintakingactiontoaddressglobalwarning
Beyondindividualorganizationalgoalsthereisaprofoundneedforcoordinatedactiontoreduce
ourgreenhousegasemissionsbytransformingoureconomyfromonebasedoncoaloilandgas
toonethatrunsoncleanrenewableenergyatthelocalStateandFederallevelsTheBayArea
ClimateChangeCollaborativerecognizestheneedforimmediatecoordinatedandvisionary
actiontoreducegreenhousegasemissionsandspeedprogresstowardasustainablesocietythatis
resilienttotheeffectsofclimatechange

Purpose
Nooneagencycompanyororganizationsactionsalonecaneffectivelyaddressthechallengeof
climatechangeWerecognizetheprofoundneedforcrosssectorregionalcollaborationto
promoteenergyefficiencyrenewableenergyandotherbestpracticesattheregionalStateand
Federal levelstoaddressthechallengeofclimatechangeTheBayAreaClimateChange
Collaborativebringstogetherleadersfromgovernmentthebusinesscommunityacademiaand
notforprofitadvocacygroupstoaddressthechallengeofclimatechangeacrosstheregiontobest
meetthesechallengesandsustainourqualityoflife

VISION

OurvisionistoenableahealthysafeandgloballycompetitiveBayAreathroughcollaborative
actiononclimatechangeOurcoordinatedeffortswillbeamodelforregionalactionin
Californiathenationandtheworld

MemberBenefits

Throughcollaborativeeffortsmemberscanexpecttoseethefollowingbenefits
Improvedfiscalresourceuseandstaffingallocationreducingduplicativeeffortson
climatechangeprogramdevelopment
EconomiesofscalewiththedevelopmentofBayAreawideeducationalmarketingand
communityinformationtoolsandgreenprocurementandstafftrainingopportunities
Improvedaccesstoclimatechangeandrelatedfederalgrantspublicprivatefinancing
opportunitiesandfuturecarbonrevenues
Improvedinformationanddatacollectionandsharingandknowledgeexchangeofbest
practicesamongallmembers

FinalDraft 1



Promotionofpilotprojectsandencouragementbythecollaborativetoexpandprojects
acrosstheBayAreawhereappropriateandfeasible
Selectionanddevelopmentofcommunityandcountywideregionalsustainability
indicatorstomeasureourprogresstowardmeetingourcollectivetargetsandgoals

CollaborativeObjectives
Guideanddevelopbyjointexampleactionsthatreducetheregionsgreenhousegas
emissionsandincreasetheregionsresiliencytotheimpactsofclimatechange
Proactivelycreatecrosssectorcrossjurisdictionalandpublicprivatepartnershipsacross
theregioninsupportofimplementationoftheBayAreaClimateChangeCompact
WorktogethertoleveragelocalstateandfederalresourcestoimplementtheBayArea
ClimateChangeCompact
Shareinformationandbestpracticesonclimatechangemitigationandadaptation

OrganizationName

SignedBy Title

Signature

Date

1SigningontothisChasterdoesnotsupersedeanypowersvestedtothesignatory
2ActionareagoalsandtargetsaretimelinesaredefinedintheattachedBayAreaClimateCompact
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1GreenBuildingSolarStandards
2Reducingvehiclemilestraveled
3IncreasingRenewableEnergyUse

4Increasingenergyefficiency
5Trainingandplacingthecleanandgreenworkforce

GlobalChallenge1RegionalResponse

BayAreaClimateCollaborativeFrequentlyAskedQuestions

1WhatistheBayAreaClimateCollaborativeBACC
TheBACCisaregionalpublicprivateinitiativefocusedonlimitinggreenhousegasemissions
increasingtheregionsresiliencetotheeffectsofglobalclimatechangeandfosteringthe
developmentofthegreeneconomy

Asapublicprivateentityworkingwiththemunicipalitiesnonprofitsandcommunitiestoreduce
greenhousegasemissionstosupportCaliforniasAB32GlobalWarmingSolutionsActthe
BACCpartnerswithbusinesseslocalstateandregionalagencies leveragingandcoordinating
limitedresourcestoaccomplishgoalsestablishedintenspecificactionareas

2HowandwhenwastheBACCformed

After12monthsofdevelopmentandanalysisfrommunicipalitiesnongovernmentorganizations
andprivatesectorpartnerstheMayorsofOaklandSanFranciscoandSanJosesignedthe
BACCCharteronMarch62009

3Whoarethepartners
MunicipalPartnersCupertinoFremontLosGatosMorganHillMountainView
OaklandRedwoodCitySanFranciscoSanJoseSaratogaandSantaClaraCounty

NonProfitOrganizationsBayAreaCouncilEconomicInstituteBACEICalifornia
EnergyCommissionCECCaliforniaLeagueofConservationVotersCLCV
EnvironmentalDefenseFundEDFJointVentureSiliconValleyJVSiliconValley
LeadershipGroupSVLGandSustainableSiliconValleySSV

CooperatingAgenciesAssociationofBayAreaGovernmentsABAGBayAreaAir
QualityManagementDistrictBAAQMDBayConservationDevelopmentCommission
BCDCMetropolitanTransportationCommissionMTC

4Privatesectorpartners
BankofAmericaPacificGasandElectricSeriousMaterialsSilverSpringNetworks
CypressEcosystemsCoulombTechnologiesLockheedMartinSpaceSystemsWebcor
BetterPlaceandGenentech

5WhatistheBACCfocusingon
Tenactionareaswithspecific targetsandtimelinesareidentifiedintheBayAreaClimate
CompactTheyinclude

6WaterConservationRecycling
7ClimateAdaptationPlanning
8RegionalPublicActionCampaign
9SdidWasteRecyclingDiversion

10RegionalElectricVehicleInitiative

6Howmanyareasarecurrentlyactive
4includingGreenBuildingArea1SolarStandardsArea1RegionalPublic
ActionCampaignArea8ElectricVehicleInitiativeArea10



BACCFrequentlyAskedQuestions
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7HowistheBACCpartneringwithotherorganizations
Aninitialtaskofeachworkinggroupistoidentifycomplimentaryeffortsthroughouttheregion
Wethenworkcloselywiththosegroupsengagedinthesamespacetoidentifyhowtoeffectively
implementandcoordinatework

8WhatarethebenefitsofjoiningtheBACC
LeveragingeachpartnersresourcesanduniquestrengthstheBACCacceleratesactionand
speedsprogressinreachingtargetsandtimelinesbyenabling

CoordinatingactivitiesFocusingeffortviacollaborationbetweenpartner
organizationsandinstitutions
MaximizinglimitedresourcesImprovedfiscalresourceuseandstaffingallocationand
rapididentificationsharingandimplementationofbestpractices
EconomiesofscaleScalingsolutionsacrosstheentireBayArea
Sharing informationImproveddatacollectionandknowledgeexchange
HelpingwithfundingImprovedaccesstoclimatechangeandrelatedfederalgrants
publicprivatefinancingopportunitiesandfuturecarbonrevenues
RegionalvoiceInmeetingwiththestategovernmentinSacramentoandtheFederal
GovernmentinWashingtonwearemoveeffectiveifwespeakasaregion

9WhocanjointheBACC
Anyorganization institutionandmunicipalitymayjoinbysigningtheBACCCharter

10WhatdoesitmeanifmymunicipalitysignsontotheBACC
ThepurposeoftheBACCistohelptheentireregiontomeetandexceedGHGreductiongoals
andsupport thedevelopmentofgreenjobsThespecific targetsinthetenBACCactionareas
areforthecitiesofSanJoseSanFranciscoandOaklandBysigningontheCharterother
municipalitiesagreetoworkinpartnershiptoachievethesegoalswithintheconstraintsoftheir
availableresources

11Whatlevelofsupportisrequiredofmemberorganizations
Organizationsmayparticipateatanylevelwhichtheyhavetheresourcestodosofeeltheycan
provideexpertisefororbelievetheywillbenefitfrom

12WhatistheorganizationalstructureoftheBACC
TheBACCisgovernedbyaSteeringCommitteeconsistingofsignatorymembersTheSteering
CommitteemeetsonceeachquarterHoweveradditionalmeetingscanbecalledasneeded
TheSteeringCommitteehelpscoordinateactivitiesoftheworkinggroups

13Howdotheworkinggroupsfunction
UndertheoverallguidanceoftheSteeringCommitteetheWorkingGroupsareresponsiblefor
operationalizingeachactionareagoalEachworkinggroupisleadbytwotothreecochairs
ThecochairsareselectedfromamunicipalityacademianonprofitorindustryGroupsmeet
onceamonthtoreviewprogressidentifystrategiesandnextstepsAdditionalmeetingsareheld
asneededtoreachactionareatargetsandtimelinesWorkinggroupsreportprogressatthe
BACCSteeringCommitteequarterlymeetings

14HowistheBACCstaffed

Partnerorganizationsinterestedinoneormorespecificactionareasprovidearepresentativeto
theworkinggroupsWorkinggroupmembersselecttheirlevelofparticipationThetasks
completedbyworkinggroupmemberscomplimentsorisintegratedintotheparticipantsregular
workprojectsTheoverallorganizationandprojectmanagementsupport isprovidedbystaff
andvolunteersfromtheSiliconValleyLeadershipGroupHoweverasfundsareraisedthese
responsibilitieswillbetransferredtofulltimeBACCstaffFulltimestaffhiredbytheBACCwill
providethedaytodaycoordinationandfacilitationrequired
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