C[YOF L
HAYWARD

HEART OF THE BAY

DATE: January 26, 2010
TO: Mayor and City Council
FROM: City Manager

SUBJECT:  Adoption of the Neighborhood Partnership Program Strategic Plan

RECOMMENDATION

That the City Council adopts the Neighborhood Partnership Program Strategic Plan as presented to
Council on January 5, 2010.

BACKGROUND

On January 5, 2010, a report was submitted (http://www.hayward-
ca.gov/citygov/meetings/cca/ip/2010/rp010510-01.pdf ) and a staff presentation made
(http://www.hayward-ca.gov/citygov/meetings/cca/rp/2010/rp010510-01 PowerPoint.PDF ) to the
City Council describing the Neighborhood Partnership Program. A draft of the NPP Strategic Plan
was also distributed to Council.

DISCUSSION

As described on January 5, the NPP Strategic Plan is directly tied to and guided by the principles
described in the 2010 Hayward City Council Priorities and the Hayward Neighborhood Services
Initiative, both of which are based on community input provided to the City. These documents
serve as budgetary and programmatic guides to City officials when making decisions about the use
of City resources.

The goal of the Neighborhood Partnership Program (NP Program) is to strengthen the connection
between the City, residents, businesses, and other community stakeholders so that:

(1) City officials can be better informed about the issues that are important to the
Hayward community;

(2) Residents can be better informed about the resources available from, and the
limitations of, local government; and

(3) All can work to improve the livability of Hayward neighborhoods.



The Neighborhood Partnership Program Strategic Plan (NPP Strategic Plan), developed with input
from members of the City Council and the Hayward community, describes the programmatic
approach used by the City to implement the NPP Program (Attachment II).

The Neighborhood Partnership Program is made up of three distinct phases:

Phase I — Relationship Building: This is where a Neighborhood / City partnerships are
initiated through series of four neighborhood meetings convened by the City in
neighborhood facilities that are familiar to residents.

Phase Il — Changing Expectations: This is where an the nature of community and City
relationships are changed in terms of how each views and works with one another; the
emphasis is on developing and supporting neighborhood initiated civic engagement.

Phase I1I, and Beyond - Expansion and Sustainability: The focus in this part of the NP
Program is to expand and strengthen neighborhood partnerships by finding and training
future neighborhood leaders, assisting with the development of neighborhood organizations,
increasing the number and type of residents involved in civic activities by enhancing the
lingnal and cultural accessibility of neighborhood activities and events, and by supporting
neighborhood networks where residents can share information and resources.

It was noted at the January 5 City Council meeting that Council members support the continuation
of neighborhood meetings where the focus is to make City Hall part of each Hayward
Neighborhood. Ten (10) neighborhood communities are currently engaged in Phase I or Phase II
meetings, and three new neighborhoods are currently in queue for the Phase I neighborhood
meeting series, including the Eden Shores, Jackson Triangle, and South Gate neighborhoods. A
fourth, the South Garden neighborhood, is now added to the list per comments made by members of
the City Council at-the Council’s January 5, 2010.

Youth Leadership Summit: As was recommended by members of the City Council, a draft of the
Youth Leadership Summit “curriculum” will be shared with the Hayward Youth Commission at its
February 1, 2010 meeting. Members of the Commission will be asked to critique the curriculum
and to help promote the opportunity for Hayward youth to participate in the Youth Summit.

Blight Buster Program Status: The Blight Busters Program is where City/resident partnerships are
created to pro-actively identify and eliminate community blight. Members of the City Council
requested a Program update be given in this report.

The Blight Buster Program, first piloted in the Fairway Park Neighborhood, identified a total of
256 City Code violations, resulting in 231 cases (some cases, or properties, had more than one
violation), in that neighborhood. Of these, 112 cases have been closed; the noted violations were
self corrected by the responsible property owners. One additional violation was corrected by the
City and the property owner was billed for the expenses incurred. Another 119 cases are still
pending.

A second Blight Buster training took place in October 2009 in the Eden Gardens Neighborhood.
Seven residents have been fully trained to-date and have been in the field identifying neighborhood

code violations since that time, but have not yet submitted their reports to the City. Staff will
provide ongoing Blight Buster Program updates to Council as progress continues.
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Clarification of the Neighborhood-initiated Civic Engagement (N.1.C.E.} Hayward Neighborhood
Award Program: The N.1.C.E Hayward Neighborhood Awards program is designed to inspire
Hayward residents to develop innovative ways to strengthen and improve their neighborhoods.
This element of the Neighborhood Partnership Program provides opportunities and financial
Awards or incentives to neighborhood groups to carry-out a variety of fun and creative
neighborhood improvement activities for which they will also receive much public recognition.

The new N.I.C.E. Hayward Neighborhood Awards Program is separate and distinct from the long-
standing Neighborhood Improvement Grant Program (NIP Grants) as follows: :

e The N.I.C.E. Awards Program provides technical assistance, publicity, and financial Awards
(ranging from $500 to $5,000) after-the-fuct to neighborhood groups in recognition of the
good work they are doing in their neighborhoods and in the community-at-large. (A total of
$15,000 will be allocated for FY10). These Awards (available year-around) will only be
given to established neighborhood groups and must be used to further benefit the
neighborhood or community-at-large, not individual residents.

Many neighborhood improvement projects undertaken by neighborhood groups do not
require resources beyond what each neighborhood member contributes in terms of their
time, knowledge, equipment, supplies, and skills. However, where additional financial
assistance is needed to get a project started, neighborhood groups can apply for a NIP Grant.

e NIP Grants (up to $5,000 each) are provided (also year-around) to neighborhood groups
that need financial assistance to get started; a total of $20,000 was allocated to this program
in FY 10. Like the Awards described above, these grants are only given to established
neighborhood groups and must be used for neighborhood or community improvement
activities and projects.

FISCAL IMPACT

Scarce resources demand that the City prioritize, and the NP Program provides an opportunity for
neighborhoods to voice what the City’s priorities need to address. The Neighborhood Partnership
Program, by its nature, has a monetary impact on many City departments and the challenge for the
City is to be dynamic, that is, to continually re-align priorities and resources to address the different
needs identified as important by Hayward neighborhood groups, while also maintaining a balanced
budget. In this way, the City has been able to carry out the Neighborhood Partnership Program

. without any additional costs to the City. For example, in FY 10, $16,500 was allocated to the
Neighborhood Services Administration budget to support an after school program previously
operated by the Hayward Area Recreation and Park District (HARD). However, this program
(called the Recreation Innovation Program) was discontinued by HARD at the beginning of FY'10.

Consequently, the City Manager will refocus the funds to support the implementation of the
N.LC.E. Hayward Neighborhood Awards Program whereby $15,000 will be used to support awards
for neighborhood improvement projects by neighborhood groups, and $1,500 to supplement the
current budget for supplies and services associated with the administration of the Neighborhood
Partnership Program in the current fiscal year. These costs will be considered and weighted as part
of the Neighborhood Services program budget going forward into the next budget process for FY
2011 and FY 2012.
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PUBLIC CONTACT

In addition to the public presentation made at the January 5, 2010 City Council meeting, the
information provided regarding the NP Strategic Plan was shared with membets of the public via
the City’s website, and with those attending the Phase I Neighborhood Partnership meetings that
have been conducted to-date. Information was also shared with members of the Keep Hayward
Clean and Green (KHCG) Task Force and other members of the public from August through
October 2009.

NEXT STEPS

Upon Council approval of the Neighborhood Partnership Program Strategic Plan, staff will begin
immediately to implement the program in accordance with the timelines provided in the Plan. The
Plan will be featured on the City’s website on the Neighborhood Partnership Program web-page.
Links to various program elements of the Plan, associated documents and forms, and to other
resources that are available on the internet to assist neighborhood residents and organizations will
also be included.

Prepared by: David Korth, Neighborhood Services Manager
Recommended by: Fran David, Assistant City Manager
Approved by:

Gregory T. Jones, City Maﬁager

Attachments:
Attachment 1 Resolution Adopting the Hayward Neighborhood Partnership
Program Strategic Plan
Attachment 11 Neighborhood Partnership Program Strategic Plan
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DRAFT

BAYWARD CITY COUNCIL
RESOLUTION NO. 10 -

Introduced by Council Member

RESOLUTION ADOPTING THE HAYWARD NEIGHBORHOOD
PARTNERSHIP PROGRAM STRATEGIC PLAN

WHEREAS, the City of Hayward supporis the principle that the City is most effective
when public policy is developed and implemented in partnership with the community it is
charged with serving; and

WHEREAS, the City of Hayward City Council believes that when neighborhood
residents actively participate as engaged partners to address community issues with other
community stakeholders, including the City, more can be accomplished than can be achieved
by individuals or organizations that act alone; and

WHEREAS, public participation in local government decision making is promoted by
the City of Hayward; and

WHEREAS, the Hayward Neighborhood Partnership Program Strategic Plan includes
programmatic elements designed to assist residents and other neighborhood stakeholders to
become actively engaged in neighborhood improvement activities in partnership with the City,
including, but not limited to: a Neighborhood Leadership Academy and Resident Engagement
Guide; the expansion of the Hayward Blight Busters’ Program; the development of
neighborhood cleanliness and environment sustainability projects modeled after and supported
by the Keep Hayward Clean and Green Task Force; the expansion of Neighborhood Alert;
enhanced coordination with local schools; and the development of neighborhood disaster
preparedness plans and programs for Hayward neighborhoods; and

WHEREAS, the Hayward City Council Priorities and the Neighborhood Services
Initiative were based on community input provided to City staff and members of the City
Council, and the Neighborhood Partnership Program is directly linked to and supports the
principles found in these guiding documents; and

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Hayward
hereby approves the Hayward Neighborhood Partnership Program Strategic Plan which will
help to connect residents, businesses, and other community stakeholders with local City
government so that City officials can be informed about the issues that are important to the
Hayward community, and so that together all can work in partnership to improve the livability
of, and quality of life in, Hayward.



This Resolution shall take effect immediately upon adoption by the City Council.
IN COUNCIL, HAYWARD, CALIFORNIA , 2009
ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:

MAYOR:
NOES: COUNCIL MEMBERS:
ATTEST: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ATTEST: ,
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward
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Due to the color of Attachment 11,

it has been attached as a separate link.



