CI TY OF

HAYNYWARD

HEART OF THE BAY

DATE: December 15, 2009

TO: Mayor and City Council

FROM: Director of Finance

SUBJECT: Approval of Resolution to Executé an Agreement with Commerce Bank for the

Control Pay Advanced/Electric Vendor Payment Program

RECOMMENDATION

That Council adopts the attached resolution authorizing the City Manager to execute an
agreement with Commerce Bank for the Control Pay Advanced Program, which allows the City
to pay participating vendors automatically.

BACKGROUND

In support of the Council’s priorities and City Manager’s Leadership Principles to
improve customer service, the City has been exploring new technology to allow for
electronic commerce options for payment to vendors and receiving payments from
customers. The Finance Department has implemented on-line and direct deposit
payments for several payroll related costs. This proposal will provide an option to
vendors to be paid electronically.

DISCUSSION

The Control Pay Advanced program offered through Commerce Bank is an automated accounts
payable solution. Commerce Bank enrolls City vendors in the program; some of our larger
vendors are already enrolied in the program. Once enrolied, the Finance Department will send
weekly electronic accounts payable files using the standard industry Automated Clearing House
(ACH) technology, to Commerce Bank listing all information regarding the payment to the
vendor. Commerce Bank will then process the accounts payable file and transmit electronic
payments to those vendors in the program instead of the City processing individual checks and
sending by mail. Vendors will receive the funds in their bank account within 24-48 hours. The
City then makes one payment to Commerce Bank for the accounts payable file. The Control Pay
Advanced program pays vendors on time while allowing the City to hold on to its cash longer.
Commerce Bank will share a portion of the fees it collects from the vendors enrolied in the
program.



Benefits of the program:

¢ The City provides clectronic payment of invoices to participating vendors.

¢ Revenue sharing opportunity — The City will receive a monthly rebate of the fee
Commerce Bank charges our vendors, which is 92-113 basis points of monthly volume
paid to vendors :

Commerce Bank does all the leg work of enrolling vendors

Streamlines current accounts payable processing

Reduces the number of checks processed each week

Reduces cost for supplies, printing and postage

No change in the current invoice approval process or policies

FISCAL ANALYSIS
The Commerce Bank Control Pay Advanced program will generate approximately $100,000 to
$140,000 in new City revenue each year through the City’s share of the monthly rebate from
Commerce Bank. This revenue sharing is transferred into the City’s bank account monthly.
There are no upfront costs or fees for the City to participate in this program and it can be
canceled at anytime. All fees are paid by vendors enrolled in the program.
NEXT STEPS
1. Sign Commerce Bank Corporate Resolution upon review and approval by City Attorney
2. Implement the Control Pay Advanced Program
Prepared by, Debra Auker, Director of Finance

Approved by:

Gregory T. Jones, City Manager

Attachments: Attachment I — Resolution

-Agreement with Commerce Bank for the Conirol Pay Advanced Program
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HAYWARD CITY COUNCIL
RESOLUTION NO. _ 09-

Introduced by Council Member__

RESOLUTION AUTHORIZING THE CITY MANAGER TO
EXECUTE AN AGREEMENT BETWEEN THE CITY OF
HAYWARD AND COMMERCE BANK FOR THE CONTROL
PAY ADVANCED PROGRAM

BE IT RESOLVED by the City Council of the City of Hayward that the City
Manager is hereby authorized to execute an agreement with Commerce Bank for the Control Pay
Advanced Program, which allows the City to pay participating vendors. automatically, in a form
to be approved by the City Attorney.

IN COUNCIL, HAYWARD, CALIFORNIA , 2009

ADOPTED BY THE FOLLOWING VOTE:

AYES: CITY COUNCIL:
MAYOR:

NOES: CITY COUNCIL:
ABSTAIN: CITY COUNCIL:
ABSENT: CITY COUNCIL:
ATTEST:

City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward



