
DATE December152009

TO MayorandCityCouncil

FROM DirectorofPublicWorks

RECOMMENDATION

BACKGROUND

CITYOF
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HEARTOFTHEBAY

23

SUBJECT AdoptionofaResolutiontoAmendUndergroundDistrictsNo25Mission
BoulevardfromSycamoreAvenuetoHarderRoadandNo27Mission
BoulevardfromCalhounStreettoOverhillDrivetoIncludeService
Conversions

ThatCounciladoptstheattachedResolutionamendingUndergroundDistrictsNo25Mission
BoulevardfromSycamoreAvenuetoHarderRoadandNo27MissionBoulevardfromCalhoun
StreettoOverhillDrivetoallowuseofRule20Aallocationsforserviceconversionsonprivate
property

TheCityCouncilestablishedUndergroundDistrictNo25onMissionBoulevardfromSycamore
AvenuetoHarderRoadandestablishedUndergroundDistrictNo27fromCalhounStreetto
OverhillDriveatitsmeetingsonFebruary132001andSeptember252007respectively
Resolutionswereadoptedtoformtherespectivedistrictsafterpublichearingswereheldtodiscuss
theformationofeachdistrictWorkonthesedistrictshasbeenscheduledtobettercoordinatewith

proposedimprovementsfortheRoute238CorridorImprovementProject

ThefundingofUndergroundDistrictsismadepossiblebywhatisreferredtoasRule20Amoney
PGEisrequiredtoannuallyallocatefundstoeachcitywithoverheadwiresAllocationisbased
onacalculationmethodthattakesintoaccountthenumberofexistingoverheaddistribution
facilitiesTheCitysshareofRule20Afundingiscurrentlyatabout845000annuallyOther
utilitycompaniessuchasComcastandATTdonothaveasimilarallocationprocessbutthey
arerequiredtobudgetfortheircostsassociatedwiththeRule20AworkAsreportedduring
previousCapitalImprovementProgramCIPdiscussionstheCityhasidentifiedallRule20A
allocationsthrough2012forworkonMissionBoulevard



Historicallyresponsibilityforundergroundinghasbeendividedbetweentheutilitycompaniesand
propertyownersasfollows

1Eachutilitycompanyhasbeenresponsibleforallworkintherightofway
2Eachpropertyownerhasbeenresponsiblefortheconstructionofundergroundelectrical

telephoneandcableTVfacilitiessuchasconduitsandutilityboxesfromtheproperty
linetothebuildingserviceexcludinganywiringtotheservicepanelThepropertyowner
hasalsobeenresponsiblefortheservicepanelandanyworknecessaryinsidebuildings
includinganywiringfromtheservicepanel

3Eachutilitycompanyhasbeenresponsiblefortheinstallationofwiringfromtherightof
waytothecustomersserviceconnectionpointusuallyatornearabuildingwallinside
theconduitconstructedbythepropertyownerasnotedin2above

Staffandutilitycompanyrepresentativesworkwitheachpropertyownertoensureknowledgeof
thisdivisionofresponsibilitiesPropertyownercostsforindividualresidentialserviceconversions
havevarieddependingonthecircumstancesinvolvedrangingfrom2000to4000Commercial
buildingserviceconversionshaverangedfrom3000to6000

TheCaliforniaPublicUtilitiesCommissionCPUChasprovidedcommunitieswithameansto
reducethefinancialimpactonindividualpropertyownersPGEsRule20Astatesthat

UponrequestofthegoverningbodyPGEwillpayfromtheexistingallocationofthatentity
for

a Theinstallationofnomorethan100feetofeachcustomersundergroundelectricservice
lateraloccasionedbytheundergrounding

bTheconversionofelectricservicepanelstoacceptundergroundserviceupto1500per
serviceentranceexcludingpermitfees

DISCUSSION

InallpastCityundergroundingprojectspropertyownershavepaidthecostofservicetrenchwork
ontheirpropertiesandforconvertingindividualoverheadservicestoundergroundserviceincluding
anyneededelectricservicepanelconversionworkInconsiderationofpastpracticesandinorderto
avoidapotentiallycostlyprecedentthepracticeofnotusingRule20Afundstopayforindividual
serviceconversionswascontinuedwhentheseundergroundutilitydistrictswereformed

Anticipateddelaysrelatedtoserviceconversionswerediscussedasakeyconcernduring
coordinationofutilityeffortsandschedulesrequiredfortheseUndergroundUtilityDistrictsandthe
Route238CorridorImprovementProjectwithPGERegardlessofthecoordinationeffortsprior
experiencewithcustomerconversionshaveshownthatschedulesareusuallyimpactedsignificantly
bycustomerconversiondelaysThesedelayscanresultinsignificantadditionalchargestoRule
20AfundsforPGEsoverheadwhichisbasedonaCPUCapprovedformulathatallowsmonthly
overheadchargestobeappliedtotheprojectsoverallincurredcostuntilthedateofactualtransfer
ofpowerfromtheoverheadlines
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RecentlyPGEhasdevelopednewpoliciesandhasbeguntoincludeserviceconversionsthrough
asinglecontractorunderitsRule20Aprojectsandtopayforcostsrelatedtothatworkonprivate
propertyincludingreasonablecostsinexcessofthe100footand1500allowancePGEhas
foundthereisnonetincreaseincostschargedtoacitysallocationbecausetheadditionalservice
conversioncostshavebeenoffsetbyfewerprojectdelaysandcorrespondinglylowerPGE
overheadchargestotheallocation

ThereforestaffisrecommendingthattheCityallowPGEtousetheCitysRule20Aallocationto
payforutilitytrenchingandservicepanelconversionworkonprivatepropertyrelatedtotheRoute
238CorridorImprovementProjectBydoingsotheImprovementProjectandtheRule20Awork
aremorelikelytoremainonscheduleandresultincorrespondinglyfewercostandschedule
impactsBecauseofthesebenefitsstaffisrecommendingmodificationoftheCityspastpractice
ofrequiringpropertyownerstopayfortheirserviceconversionsfortheseprojectsonly

Citystaffwillworkwithpropertyownerstoobtainanyeasementsandorrightsofentrythatmay
berequiredtobegintheserviceconversionworkonprivatepropertyAllassociatedbuilding
permitfeeswillbechargedtotheRoute238CorridorImprovementProject

FISCALANDECONOMICIMPACT

CostsforUndergroundUtilityDistrictsarefundedbyprivateutilitycompaniesandpropertyowners
requiringserviceconversionsPGEfundseachdistrictfromCPUCmandatedallocationsATT
andComcastdonothavespecificallocationsandusetheirownfundsStaffexpectsthattherewill
benoimpacttotheCitysRule20AallocationAnyincreaseinserviceconversioncostsestimated
atapproximately675000willbeoffsetbytheanticipateddecreaseinPGEsoverheadcharges
associatedwithpropertyownerdelaysincompletingtheserviceconversionwork

Propertyownerswillexperiencecostsavingsbecausemuchoftheserviceconversioncostwillbe
paidforbytheCitysRule20Afunds

PUBLICCONTACT

PublicHearingswereheldforUndergroundUtilityDistrictNo25andNo27onFebruary132001
andSeptember252007respectivelyStaffhascoordinatedwiththeutilitycompaniesonthis
proposedchangeandifapprovedwillnotifyeachaffectedpropertyownerpriortostartof
construction

SCHEDULE

AdoptionofaResolutiontoAmendUndergroundDistrictsNos25and27
December152009

3of4



DesignandrightofwayacquisitionareproceedingontimeTheprojectsestimatedscheduleisas
follows

AwardRoute238ConstructionContract

BeginConstruction
CompleteRoute238Construction

PreparedbyMoradFakhraiDeputyDirectorofPublicWorks

RecommendedbyRobertABaumanDirectorofPublicWorks

Approvedby

GregoryTJonesCityManager
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AttachmentsIDraftResolution

IIDistrictMapsUndergroundDistrictsNo25andNo27
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HAYWARDCITYCOUNCIL

RESOLUTIONNO09

IntroducedbyCouncilMember

RESOLUTIONTOAMENDUNDERGROUND

DISTRICTSNO25MISSIONBOULEVARD
FROMSYCAMOREAVENUETOHARDER
ROADANDNO27MISSIONBOULEVARD
FROMCALHOUNSTREETTOOVERHILL
DRIVETOINCLUDESERVICECONVERSIONS

WHEREASbyResolutionNo01025datedFebruary132001theCity
CouncilorderedtheestablishmentofUndergroundDistrict25whichincludesMission
BoulevardfromSycamoreAvenuetoHarderRoadand

WHEREASbyResolutionNo07135datedSeptember252007the
CityCouncilorderedtheestablishmentofUndergroundDistrict27whichincludesMission
BoulevardfromCalhounStreettoOverhillDriveand

WHEREASworkonthesedistrictshasbeenscheduledtobettercoordinatewith

theproposedimprovementsfortheRoute238CorridorImprovementProjectand

WHEREASthefundingofUndergroundDistrictsismadepossiblebyRule20A
monieswhicharefundsthatPGEisrequiredtoannuallyallocatetocitiesthathaveoverhead
wiresand

WHEREASduringpreviousCapitalImprovementProgramdiscussiontheCity
hasidentifiedallRule20Aallocationsthrough2012tobeforworkonMissionBoulevardand

WHEREASPGERule20AstatesthatUponrequestofthegoverningbody
PGEwillpayfromtheexistingRule20Aallocationofthatentityforatheinstallationofno
morethan100feetofeachcustomersundergroundelectricservicelateraloccasionedbythe
undergroundingandbtheconversionofelectricservicepanelstoacceptundergroundservice
upto1500perserviceentranceexcludingpermitfeesand

WHEREASwhilecoordinatingtheutilityeffortsandschedulerequiredforthese
UndergroundUtilityDistrictsandtheRoute238CorridorImprovementProjectwithPGE
anticipateddelaysrelatedtoserviceconversionswerediscussedasakeyconcernand

WHEREASrecentlyPGEhasbeguntocoordinateconstructioncontractsfor
itsRule20Aprojectswithserviceconversionworkandpayforcostsrelatedtothatworkonthe
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streetsideofanindividualserviceconnectionpointincludingreasonablecostsinexcessofthe
100footand1500allowanceand

WHEREASbyallowingPGEtousetheCitysRule20Aallocationtopayfor
utilitytrenchingandservicepanelconversionworkonprivatepropertytheRoute238Corridor
ImprovementProjectandtheRule20Aprojectsaremorelikelytoremainonscheduleandthere
willbecorrespondinglyfewercostandscheduleimpacts

NOWTHEREFOREBEITRESOLVEDbytheCityCounciloftheCityof
HaywardthatitamendsUndergroundDistrictNos25and27toincludeserviceconnections

INCOUNCILHAYWARDCALIFORNIA 2009

ADOPTEDBYTHEFOLLOWINGVOTE

AYES COUNCILMEMBERS

NOES COUNCILMEMBERS

ABSTAIN COUNCILMEMBERS

ABSENT COUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward
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