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DATE December152009

TO MayorandCityCouncil

FROM FinanceandInterimHumanResourcesDirector

SUBJECT ApprovalofResolutiontoImplementPermitCenterStaffingRecommendations
andAppropriationofFunds

ThatCounciladoptstheattachedresolution1eliminatingonePlanCheckerandone
AdministrativeClerkIIpositioninDevelopmentServices2authorizingonenewSeniorPlan
CheckerandonenewPermitTechnicianpositioninDevelopmentServices3eliminatingtwo
StaffFireCaptainAssistantFireMarshalpositionsinFire4authorizingonenewPermit
TechnicianonenewFireProtectionEngineerandonenewFireTrainingOfficerpositioninFire
and5appropriatingnecessaryfundstoimplementtheserecommendations

InJune2009theCityhiredStructechConsultingtoassesstheorganizationandfunctionsofthe
CityrelatedtothedevelopmentreviewprocessThestatedgoaloftheassessmentbeingTo
identifychangesnecessarytomaketheplanreviewandpermitprocessmoreefficientandcustomer
friendlybyprovidingprofessionalefficientconvenient innovativeandseamlessprocessinginone
locationtobecalledThePermitCenter

AttheOctober62009CouncilMeetingtheDevelopmentServicesDirectoroutlinedthe
recommendationsfromtheStructechassessmentandthebenefitsofthesuggestedchangestothe
PermitCenteroperationsproceduresandstaffinglevelsThestaffingchangesrecommendedon
October6withintheDevelopmentServicesandtheFireDepartmentsrequiredadditionalreview
bytheHumanResourcesDepartmentpriortoCounciltakingactiontomodifyauthorizedpositions
andapproveanynecessaryappropriationsTheOctober6Council reportdetailingthefindings
suggestedchangesandproposedbenefitscanbeaccessedathtpt

1006092pdf

StaffingStructechConsultingsassessmentoutlinesseveralstaffmgrecommendationstoimprove
customerserviceandefficienciesatthePermitCenterwhicharesummarized belowFollowing



eachrecommendationisaresponseregardingthestatusandaproposedactionforCouncils
consideration

AppointaCityBuildingOfficialHumanResourceshasconductedrecruitmentfora
CityBuildingOfficialandanappointmenthasbeenmadeThisisanauthorized
budgetedpositionNoCouncilactionnecessary

AppointaPermitCenterCoordinatorSeniorPlanCheckerInlinewiththis
recommendationtheCityrecommendsupgradingthepositionofPlanCheckertoSenior
PlanCheckerThisclassificationdiffersfromthelowerclassificationofPlanCheckerin

thattheSeniorPlanCheckerdealsmorewithprocessingbuildingpermitapplications
issuingpermitsatthefrontcounterandcoordinationthedistributionandprocessingof
planchecksSomeofthetasksforwhichtheSeniorPlanCheckerwillleadare

oDeterminationofwhattypeofprocessisappropriateforeachapplicationwithan
emphasisonoverthecounterandquickprocessing

oDevelopmentandmanagementofaweeklylistthatidentifiesandassures
availabilityofallstafftosupportthePermitCenterincludingstafffromthe
DevelopmentServicesFireandPublicWorksDepartments

oHoldmeetingsatleastmonthlywithDivisionManagerstoreviewprocesses
identifyissuesimplementcoordinationeffortsetc

oDevelopincoordinationwiththeSeniorPermitTechnicianaweeklyschedule
thatassignsdutiesandresponsibilitiesofthePermitTechniciansand

oCoordinatewiththeCityBuildingOfficialtohaveBuildingInspectorsalso
participateintheplancheckreviewprocessforlargerprojects

TheattachedresolutionauthorizesthenewpositionofSeniorPlanCheckerandeliminates
thePlanCheckerpositionwhichallowsforthereclassificationoftheexistingemployee
FortheremainderofFY2010nobudgetadjustmentisnecessaryforthisactionThe
minimalincreaseinemployeecostswillbecoveredbysalarysavingsfromvacanciesinthe
Division

ChangeoneclericalpositionintheDevelopmentServicesDepartmenttoonePermit
TechnicianStaffisrecommendingthatoneAdministrativeClerkIIpositioninthe
BuildingDivisionwhichiscurrentlyvacantbeeliminatedandonenewPermit
TechnicianpositionbecreatedOncethePermitTechnicianrecruitmentiscomplete
BuildingDivisionstaffwilldevelopadetailedtrainingschedulethatincludescross
trainingofallPermitTechniciansplancheckreviewtrainingforsimpleprojectsaswell
asinterdepartmentalprocessingworkshopswithotherstaffTheattachedresolution
authorizesthenewpositionandeliminatesoneAdministrativeClerkIIpositionForthe
remainderofFY2010nobudgetadjustmentisnecessaryforthisactionTheminimal
increaseinemployeecostswillbecoveredbysalarysavingsfromvacanciesinthe
Division

ChangetheAssistantFireMarshalStaffFireCaptainpositionintheFire
DepartmenttoanewpositionFireProtectionEngineerTheAssistantFireMarshal
positionwhichiscurrentlyvacantwillbeeliminatedandanewFireProtectionEngineer
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positionwillbecreatedUnderthedirectsupervisionoftheFireMarshalthisposition
wouldallowforengineeringreviewofengineeredplansrelatedtotheFireCodeinthe
FirePreventionOfficeoftheFireDepartmentCurrentlytheFirePreventionOffice
doesnothavethiscapabilityThispositionisimportanttotheimprovementofthe
developmentreviewprocessandprovidessupporttothePermitCenterThisposition
requiresanengineeringbackgroundandisthereforenotaswornpublicsafetyposition
TheattachedresolutionauthorizesthenewpositionandeliminatesoneAssistantFire
MarshalStaffFireCaptainpositionFortheremainderofFY2010nobudgetadjustment
isnecessaryforthisactionTheminimalincreaseinemployeecostswillbecoveredby
salarysavingsfromvacanciesintheDivision

HireanadditionalPermitTechnicianfortheFireDepartmentCurrentlytheFire
DepartmenthasonePermitTechnicianThecurrentandnewPermitTechnician
positionswouldbeunderthedirectsupervisionofthenewFireProtectionEngineer
Thisrecommendationisinresponsetothedesiretoincreaseoverthecounterpermit
processingandtoshortenpermitprocessingtimeframesassociatedwithplancheck
reviewTheaddedpositionwouldallowforadequatecoverageintheFirePrevention
OfficeandbeintegratedintothereviewprocessincoordinationwiththeSeniorPlan
CheckerTheattachedresolutionauthorizesonenewPermitTechnicianpositionFor
theremainderofFY2010abudgetadjustmentforanadditional50000isnecessaryfor
thisaction

UpgradeaStaffFireCaptaintoFireTrainingOfficerTheFireChiefrecommends
thattheStaffCaptainpositionwhichiscurrentlyvacantbeupgradedtothepositionofFire
TrainingOfficerwhichisequivalenttotherankofBattalionChiefThisrecommendation
isinresponsetothedesiretohaveadedicatedmanagementstaffmemberwithintheFire
Departmentinchargeofstafftrainingrecruitmentsandemergencypreparednesstraining
TheattachedresolutionauthorizesthenewpositionandeliminatestheStaffFireCaptain
positionFortheremainderofFY2010nobudgetadjustmentisnecessaryforthisaction
Theminimalincreaseinemployeecostswillbecoveredbysalarysavingsfromvacanciesin
theDivision

FISCALIMPACT

BoththeDevelopmentServicesBuildingDivisionandtheFireSpecialOperationsFirePrevention
BureauarefundedbyuserfeesfromthebusinessanddevelopmentcommunityWiththeupdateof
thefeeschedule inFebruaryanyincreaseincostshouldnotaffectGeneralFundreservesThe
chartbelowreflectstheannualemployeecostsforthelistedpositionsincludingestimatedbenefits
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StaffingNeedsIdentified GeneralFundAnnualCost

NeworUpgradedPositions

1PermitTechnicianFire 102460
1FireProtectionEngineerFire 156026

1SeniorPlanCheckerDevelopmentServices 136489
1PermitTechnicianDevelopmentServices 102460

1TrainingOfficerFire 226492
EliminatedPositions

1PlanCheckerreclassification 125831
1AdministrativeClerk11vacant 85494
1StaffFireCaptainSFCvacant 191886
1AssistantFireMarshalSFCvacant 1918861
NETANNUALTOTAL 128830

NEXTSTEPS

ForFY2010therearesalarysavingsinbothFireandDeveopmentServicesthatareavailableto
absorbthecostsofreclassifyingmostallpositionsOnlythepositionofFirePermitTechnician
requiresabudgetadjustmentforFY2010Thisisanewpositionwhichstaffestimateswillcostno
morethan50000fortheremainderofthefiscalyearThispositionwillbefundedfromuserfees
asnotedaboveTheongoingcostsofthesechangeswillbecalculatedintotheoveralldevelopment
feestructureinfutureyears

ECONOMICIMPACT

Theimpactsofimplementingthesestaffingrecommendationswillimprovecustomerserviceand
efficiencyinthePermitCenterandencouragebusinesstolocateandgrowinHayward

UponCouncilapprovalHumanResourceswillbeginimmediaterecruitment forthetwoPermit
TechniciansoneforDevelopmentServicesandoneforFireHumanResourceswillalsoadvisethe
appropriatebargaininggroupsofthechangesThejobdescriptionsforFireProtectionEngineerand
FireTrainingOfficerwillbecreatedpriortothecommencementofrecruitmentsforthesepositions

PreparedbyDebraAukerFinanceandInterimHumanResourcesDirector

Approvedby

GregoryTJonesCityManager

Attachments

AttachmentIResolutionamendingPositionandSalariesResolution
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AttachmentIIResolutionamendingBudget
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HAYWARDCITYCOUNCIL

RESOLUTIONNO

IntroducedbyCouncilMember

RESOLUTIONAMENDINGRESOLUTIONNO09113THE
POSITIONANDSALARIESRESOLUTIONRELATINGTO
POSITIONCHANGESINTHEHAYWARDFIRE
DEPARTMENTANDTHEDEVELOPMENTSERVICES
DEPARTMENT

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthatthenumber
ofpositionsauthorizedintheFY2010AdoptedOperatingBudgetandthePositionsandSalary
ResolutionNo09113relatingtopositionsintheFireDepartmentandtheDevelopment
ServicesDepartmentisherebyamendedasfollows

Add

1positionofSeniorPlanCheckertotheBuildingDivisionforatotalof1authorizedSeniorPlan
Checker

1positionofPermitTechniciantotheBuildingDivisionforatotalof3authorizedPermit
Technicians

1positionofFireProtectionEngineertotheFireSpecialOperationsDivisionforatotalof1
authorizedFireProtectionEngineer

1positionofFireTrainingOfficertotheFireSpecialOperationsDivisionforatotalof1
authorizedFireTrainingOfficer

1positionofPermitTechnicianintheFireSpecialOperationsDivisionforatotalof2authorized
PermitTechnicians

Remove

1positionofPlanCheckerfromtheBuildingDivisionforatotalof1authorizedPlanChecker

1positionofAdministrativeClerkIIfromtheBuildingDivisionforatotalof1authorized
SeniorSecretarySecretaryAdministrativeClerkIIposition

2positionsofStaffFireCaptainfromtheFireSpecialOperationsDivisionforatotalof1
authorizedStaffFireCaptain



BEITFURTHERRESOLVEDbytheCityCounciloftheCityofHaywardthatResolutionNo
09113thePositionsandSalariesResolutionrelatingtopositionsintheFireDepartmentis
herebyamendedasfollows

FIREDEPARTMENT

AuthorizeEffectiveImmediately

FireProtectionEngineer

FireTrainingOfficer

INCOUNCILHAYWARDCALIFORNIA 2009

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS
MAYOR

NOESCOUNCILMEMBERS

ABSTAINCOUNCILMEMBERS

ABSENTCOUNCILMEMBERS

APPROVEDASTOFORM

CityAttorneyoftheCityofHayward

HOURLYSALARYRANGE

45014719495752145481

54675743602263186628

ATTEST

CityClerkoftheCityofHayward



APPROVEDASTOFORM

HAYWARDCITYCOUNCIL

RESOLUTIONNO

IntroducedbyCouncilMember

RESOLUTIONAMENDINGRESOLUTIONNO09082AS
AMENDEDTHEBUDGETRESOLUTIONFORFISCAL
YEAR20092010RELATINGTOANAPPROPRIATIONOF
FUNDSFORCHANGESINAUTHORIZEDPERSONNEL

BEITRESOLVEDbytheCityCounciloftheCityofHaywardthatResolution
No09082asamendedtheBudgetResolutionforfiscalyear20092010isherebyfurther
amendedbyapprovinganappropriationof50000tofundaPermitTechnicianpositioninthe
FireSpecialOperationsDivisionoftheGeneralFundFund100

INCOUNCILHAYWARDCALIFORNIA 2009

ADOPTEDBYTHEFOLLOWINGVOTE

AYESCOUNCILMEMBERS
MAYOR

NOESCOUNCILMEMBERS

ABSTAINCOUNCILMEMBERS

ABSENTCOUNCILMEMBERS

CityAttorneyoftheCityofHayward

ATTEST

CityClerkoftheCityofHayward


