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C I T V O F

HAYWRRD
HEART OF THE BAY

DATE September22 2009

TO Mayor and City Council

FROM City Manager

SUBJECT Sister City Agreement with City of Yixing Jiangsu Province

RECOMMENDATION

That Council adopts aresolution authorizing the Mayor to enter into aSister City Agreement with

the City ofYixing Jiangsu Province China as requested by the HaywardYixing Sister City
Formation Committee

BACKGROUND

A formation committee comprised of dedicated members ofthe community has been meeting for

the past several months with the goal of establishing asister city relationship with Yixing China

This past April six members of the committee traveled to Yixing to meet with their city and other

governmental officials

The formation committee at its meeting ofJuly 8 2009 adopted Bylaws Exhibit A and prepared
the Sister City AgreementExhibit B

DISCUSSION

The formation committee having successfully established Bylaws to govern their operation has

formally expressed interest to the City to execute a Sister City Agreement This Agreement
establishes the commitment on the part of both cities to collaborate for their mutual benefit by
exploring educational cultural humanitarian and economic opportunities The Agreement further

outlines the intent ofthe parties to abide by Sister City International policies

NEXT STEPS

If Council so approves the Mayor will execute the Agreement on behalf of the City ofHayward at

which time it will be forwarded to the appropriate officials in Yixing for their signature
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Attachments

Exhibit A Bylaws
Exhibit B Sister City Agreement

Draft Resolution



HAYWARDMIXING SISTER CITY COMMITTEE

BYYLAWS
Adopted J it t

ARTICLE 1

Name

The name of the organization is the HaywardMixingSister City Committee hereafter

referred to as Committee

ARTICLE 2

Statement of Purposes

Section 1 Purposes of the Committee

The purpose for which the Committee is organized shall be to maintain enhance and

promote the Sister City relationship between the city of Hayward in California and the

city of Mixing in the Jiangsu Province of China The Committeesactivities shall strive

towards the engagement of exploring all educational scientific investigative literary

historical and charitable pursuits of the type permitted by the California nonprofit
organization laws and of the type determined by the Committee to promote friendly and

meaningful cultural educational social and service exchanges Other purposes of the

Committee are to examine ways to disseminate knowledge promote interest encourage

study and research and to act in an advisory capacity to interested groups persons and

organizations and agencies in effectuating these activities without regard to race creed

gender or national origin The Committee shall be a nonpartisan nonreligious

organization and shall nottake stands on political issues

ARTICLE 3

Restrictions

Section 1 Committee Activity Restrictions

The Committee shall not engage in any activity which would impair or cause the Committee to

lose its taxexempt status as anonprofit organization
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Section 2 Political Activity Restrictions

No substantial part of the activities of the Committee shall be devoted to any attempt in

influencing proposed legislation The Committee shall not participate in any political
campaigns

Section 3 Monetary Use Reshrictions

fhe Conunittec is anonprofit organisation and no part of the net earnings of the

Committee shall inure to the benefit of or be dishibutedto any tncmbcr officer or other

private persons except that this Conunittee shalt be authorised and empowered to pay

reasonable compensation and expense inatrrred for services rendered and to make

payments and distributions to the furtherance ofthe purposes set forth in this article The

Committee shall only carry on activities permitted to a a committee exetnpl from

federal Income Tax uudet Section 501 c 3 of the Internal Revenue Code of 1954 or
the corresponding provisions of any future United States Revenue law or b a

committee contributions to which are deductible under Section 170c2 of the Internal

Revenue Code of 1954 or the corresponding provisions of any future United States

Revenue Law

ARTICL 4

Couunittee Mailing Address

The mailing address of the Committee is 2365 East AvenueIIaywatd CA 94541 The

mailing address can be changed by a majority vote at a regularly scheduled meeting The

name of the registered agent at such address shall be that of the Chair of the Executive

Committee

ARTICLC5

Membership

Section 1 Classes ofMembership
1he Committee shall have four classes of members to include voting members non

voting members honorary members and charter members Membership should if

possible include an organizational representatives from the city of Hayward
Calilixnia

Voting members can be individuals or organizations and must pay dues as determined by
the Committee prior to voting Nonvoting members can be individuals or group entities
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interested in furthering the purpose of the Connnittee through participation without the

payment of duesIlonorary members of the Committee shall be any individuals or group

entity as recognized through a simple majority vote of the Committee for conspicuous
service for the improvement of international relations through activities and participation
IIonorary members are given nonvoting member status Charter members shall be

identical to voting members in terms of voting rights privileges and obligations

Section 2 Terms of Membership and Dues

The membership dues arc immediately payable on the initial join date Thereafter
membership dues are payable on each anniversary of the initial join date

Membership dues must he paid to have voting privileges The amount of dues shall be

determined by a majority vote of the Connnittee

Section 3 Voting
Bach individual member will be entitled to one vote

Section 4 Charter Membership
To become a Charter member one must join the Connnittee during the 30 clays
immediately following its date of incorporation in the state of California Charter

members are the original members and founders of the Committee and shall be

recognized as such in perpetuity

ARTICLIJ 6

Mectint Provisimts

Section T Meetings
The Connnittee shall hold an annual meeting in lamtary for the purpose oP electing
officers receiving annual reports of officers and standing committees setting up a yearly

agenda determining goals and objectives and for any other business that may arise A

written notice shall be sent to each member in advance

In general meetings will be held monthly as sehechded by the voting members of the

Connnittee but in no case will there be fewer than six meetings held annually In

addition to regularly scheduled meetings meetings of the Committee may be held at the

call of the Chair or upon the request ofat least two ofthe other officers

Section 2 Quorum
F1 quorum consists of a minimum of five voting members including two officers Business shall

not be conducted in the absence of aquorum

HYSCC l3vlnuaPnge 3



Section 3 Voting
hi order to vote members mast be in good standing and have paid dues prior to voting

Further officers of the Committee mast be in good standing and have paid dues iu order

to serve in an official capacity at any Committee meeting or event Organizational
membership entitles the organization to one vote Duly even if more than one

organizatiomil member is present at the meeting A passing vote consists of a simple

majority ofthose voting except on matters ofAmendments to Committee Bylaws when a

23 affirming vote isrcuited

Section 4 Proxy Voting
Proxy voting is not permitted unless the voting membersabsence at a Committee or

Executive Conunittee vote is clue to conduct ofoftcial business on behalf of the

Committee Ibis official business must be scheduled simultaneous to the time of the

Committee or Executive conunittee vote and cannot be changed at all to avoid a

conflict and must have been authorized at a prior Committee or Executive committee

meeting A proxy vote must be communicated in writing either by paper or by electronic

means to an Executive Committee officer within 72 bouts ofthe actual vote

Section 5Iarliameutary Authority
All meetings will be conducted according to Roberts Rules ofOrder recent and current

editions

ARTICLE 7

Executive Conunittee Structure

Sectim 1 Purpose of the Executive Committee

1hepropose of the Executive committee shall be to lead the overall Committee and to

rnalce the routine decisions and carry out the activities that tinther the purposes stated in

Article 2 of these Bylaws

Section 2 Officers of the Executive Conunittee

The officers of the Executive committee shall be the Chair ViceChair Secretary
Treasurer Liaison Officer Legal Officer and Public Relations Officer The term of

office will be one year with no limitation on renewals Auy officer who fails to attend

two consecutive board meetings without providing advance notice shall be deemed to

have resigned from office
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Sectimt 3 Duties and Terms of Office

The principal duties and terms ofoffices are as follows

Chair

The Chair of the Committee shall preside whets present at all meetings of the Committee

The Chair shall be the chief executive officer of the Committee and shall advise and

counsel the other officers of the Committee fhe Chair may appoint for a specific period
of time and purpose individuals to perform special functions such as a Parliamentarian
serve as an exofficio member of all standing committees set agendas for Committee

meetings and sign and execute in the Committees name certificates of tnembership and

such other documents as authorized by the Committee If the Chair is absent or unable to

serve the order of succession to assume the Chairs duties with all of the Chairs rights
responsibilities and privileges shall be the Vice Chair Secretary Treasurer liaison

Officer Legal Officer and Public Relations Officer

Vice CIair

fhe Vice Chair olthe Committee shall in fhe absence ot disability of the Chair exercise
the powers ofthe Chair and shall have such other powers as the Chair has the authority to

delegate and assign The Vice Chair shall assist the Chait as requested

Secretary
The Secretary shall have charge ofthe records and correspondence olthe Committee

under the direction of the Chair The Secretary shall maintain the official list of the

members of the Committee The Secretary shall give notice of eutd attend all Conunittee

meetings The Secretary shall take and keep true minutes of all meetings o1the

Committee and standing committeesofwhich hesheshall be the Secretary The

Secretary shall discharge such other duties as shall be assigned by the Chair

Treasurer

The Treasurer shall keep an accounC of all money credits and property of the Committee

and shall keep an accurate account of all money received and discharged Except as

otherwise ordered by the Committee the Treasurer shall have custody of all the funds

and securities of the Committee and shall deposit them in a manner as approved by the

Committee fhe freasurcr shall cause to be kept proper books of account and other

books showing at all times the amount of funds and other property belonging to fhe

Committee all of which books shall be open at all times to the inspection of the

Committee The freasurcr shall give ti 6uancial report at each regularly scheduled

mooting of the Committee and an annual report at the Annual Meeting fhe freasurcr

with the input of the other officers and members of the Committee will prepare an annual

budget for review at the Annual Meeting 1he freasurcr shall tinder the direction of the
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SISTER CITY AGREEMENT

City of Hayward California USA
and

City of Yixing Jiangsu Province China

In 1956 Dwight 1 Eisenhower President of the United States initiated the Sister Cities program to

nurture friendship and understanding between the United States aqd other nations

The citizens ofHayward California USA and Yixing Jiangsu Province China desiring friendship
and goodwill agree to collaborate for the mutual benefit of their communities by exploring
educational cultural humanitarian and economic opportunities Unity between and within

communities ofHayward and Yixing will be strengthened through personal contact and through
cooperation trust tolerance participation and esteem

It is in each citizens best interest to understand and value the unique culture needs and dreams of

the residents of other countries in the world Our shared goal is peace prosperity stability and

justice

Citizens educational and healthcare institutions businesses and civic organizations in both

Hayward and Yixing support this Sister City relationship

Sister City committees have been formed in Hayward and Yixing to carry out the spirit and intent
ofthis agreement

Therefore Hayward and Yixing do hereby proclaim themselves to be Sister Cities and declare
their intent in this relationship to abide by Sister Cities International policies indefinitely This

Agreement is also prepared in Chinese language and signed and is of equal effect

This Agreement is effective on the date of the second signature placed herein below

Mayor of Hayward

Michael Sweeney

Mayor of Yixing

Dated

Attest

Clerk City of Hayward

Approved as to Form

Dated

City Attorney City of Hayward
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Hayward Yixing Sister City Formation Committee

executive Board July 24 2009

Manta Cheng Honorable Michael Sweeney
cnao

Mayor City of Hayward
HaI G Gin edo Hayward City Hall
wce cnao

777 B Street
secretary Hayward CA 94541

Harry TSe Dear Mayor SweeneyTreasurer

Francis Cheng Since the conception ofestablishing a sister city relationship between the City of
Liaison Officer

Hayward and the City ofYixing China in October 2008 a formation committee
Wanen K Woo comprising ofdedicated members from the community have been meeting regularlyLegit counsel

to begin formalizing the relationship This past April six members ofthe
Anna May committee traveled to Yixing to meet with their city and governmental officials The
City ofHaywaM

visit was most productive as it has strengthened our mutual commitments tomove

Advisory Board
forward to formalize our sister city relationship

JesasArmas At its July 8 2009 regular meeting ofthe HaywardYixingSister City FormationPaul Hodges
Pat Hodges Committee adopted its Bylaws and prepared the Sister City Agreement A copy of
Larry Ratio these documents is enclosed for your review
Kathleen Ralto
Jim Wieder

At this time the Committee respectfully requests that the City of Hayward through
required protocol formally recognize the establishment of the HaywardYixing
Sister City Committee

If you have questions please feel free to contact me at 510 3314785Thank you
for your assistance and support

Sincerely

v

MantaC CHaywardYixing Sis er City Form tion Committee

MChg

Attachments

Committee Bylaws
Sister City Agreement

nra ca Mailing Address 2365 East Avenue Hayward CA 84541 USA
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HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION APPROVING THE ATTACHED SISTER CITY

AGREEMENT BETWEEN THE CITY OF HAYWARD Iol Oq
CALIFORNIA USA AND YIXING JIANGSU PROVINCE
CHINA

BE IT RESOLVED that the City Council of the City of Hayward hereby
authorizes the Mayor to execute the Sister City Agreement by and between the City of

Hayward California USA and Yixing Jiangsu Province China a copy of which is attached

hereto as Exhibit A

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

APPROVED AS TO FORM

ATTEST

City Clerk of the City of Hayward

City Attorney of the City ofHayward


