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HEART OF THE BAY

DATE: September 15, 2009
TO: Mayor and City Council
FROM: Technology Services Director

SUBJECT:  Public Saféty Computer Aided Dispatch/Records Management System
(CAD/RMS) Project Management Contract

RECOMMENDATION

That Council approve a resolution providing authority to the City Manager to negotia%e and enter
into a contract for an outside contract project manager for the proposed Public Safety Computer
Aided Dispatch/Records Management System (CAD/RMS) with Deltawrx.

BACKGROUND

At your meeting of June 23", 2009 Council approved a resolution for the City Manager to negotiate,
procure and implement a new Public Safety Computer Aided Dispatch/Records Management
System (CAD/RMS). This project requires the use of a consulting firm that will assist with the
project in the area of contract negotiations and overall project management. The Technology
Services, Police and Fire Departments contacted three consulting firms to submit quotes to provide
consulting services to the City for this project.

DISCUSSION

The City contacted various agencies that have recently implemented a Public Safety system to -
obtain a list of qualified project management companies. Technology Setvices along with Public
Safety interviewed three consulting firms that specialize in project management of public safety
-systems. The companies were given an overview with specifications as to what the City required
in the area of system project management. Each firm submitted a quote in response to our
inquiries. The firms were contacted for any questions or refinements to their proposed quotes,
and were asked to give a final quote based on their inquiries and timeline/responsibilities
provided by the City.

After a thorough review of the proposals Deltawrx has been chosen as the vendor to award.
Deltawrx was found to be better suited to provide the services required by both public safety
departments and Technology Services because of their ability to provide resources and the
gxperience with various public safety systems.



FISCAL IMPACT

The quotes are as follows:

Geocomm $228,870
Deltawrx $179,500
The Phoenix Group $151,050

The initial report approved by Council included a line item budget for the system costs. The.
budget given for project management was $150,000 to include contract negotiations and overall
system project management. The proposed vendor exceeds the budgeted amount but both
Technelogy Services and Public Safety feel they are the most qualified. The exceeded cost can
be met with the contingency budget included within the overall budget of the project.

(s

[

Clancy Priest, Technology Services Director

Approved by:

S5

. Jones, City Manager

Attachments Public Safety Computer Aided Dispatch/Records Management System
(CAD/RMS) Project Management Proposal from DeltaWRX.

Council Resolution

Public Safety Computer Aided Dispatch/Records Management System (CAD/RMS) Project Management Award
20f2
September 2009
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May 18, 2009

M. Clancy Prest '
"Fechnology Services Director '

- 777 B Street

Haywazd, CA 94544

Dear Mr. Ptiest:

As you have requested, DELTAWRX is pleased to submit a proposal to the City of Hayward (City)
for contract negotiations and project management assistance fot its upcoming integrated public
safety systems project. Our proposal is based on our recent discussions with you; out recent
planning, procurement, selection and contract negotiation assistance to the Notth East County ,
Public Safety Communication Agency (NORCOM) over the last two yeats; out planning and
contract negotiations experience with the Snohomish County Police Staff and Ausiliary Service
Center (SNOPAC) and our experience in assisting other public safety agcncles in slm!lat
a331gnrnents

As one of the nation’s premier public safety consultmg ﬁrms ‘we bchcve that we are best qualified to
assist the Clty with this i l.mportant effort. 'T'o ensure the success of this pro;ect we will provlde

1. Spec1alizad Expettise - Out proposed project team has led hote than 100 of the most
innovative public safety infotmation systems projects in the nation, We have direct
experience with identifying integration solutions for third party systems, including $9-1-1,

. TDD, paging, radio, logging recorders, mapping, AVL, mobile data, fire station aletting, time
synchronization, RMS, and GIS. In addition to understanding public safety technology, we
have extensive expetience with fite and emetgency medical service field operations, Within
the last five years alone, we have provided CAD/RMS planning, procurement, contract
negotiations and project management services for the following agencies.

e Sacramento County, CA
® Consolidated Fire Agencies of the East Valley (CONFIRE), CA

DELTAWRX
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Agencies of Stanislaus Regional 911 and City of Modesto, CA

Clatk County Emergency Regional Setvices Agency (CRESA) WA

City of Kansas City, MO

City of Boston, MA

Santa Batbara County, CA

Notth East King County Regional Public Safety Communications Centet
(NORCOM), WA

Snohomish County Police Staff and Auxiliaty Sesvice Center (SNOPAC), WA
Valley Communications Center, WA

City of Santa Barbara, CA

Scott Emetgency Cotatnunications Center, [A

City of Tempe, AZ

Thutston County Regional RMS Consortium, WA '

Washington County, OR -
City of Burbank, CA =

City of Blgin, IL, :

City of Pasadena, CA

®« ¢ 8 5 & & 0 & 9 o

Finally, all of the consultants that we would assign to this project have enpineering degtees
and/or MBAs, MPAs ot PhDs and possess the necessaty interdisciplinary skills to ensute the
engagement’s successful completion.

Objectivity and Independence - DELTAWRX is a completely objective and independent
fitm. While we enjoy productive working relationships with vendors, we have no
commitments to any communications ot infotmation technology suppliers and are able to
objectively assess alternatives which best meet the needs of our dlients. We do not sell
hatdwate or softwate not do we reptesent any manufactutet ot supplier.

' Expemence in All Pro]ect Phases - DELTAWRX manages. mformaﬂon techﬂolog;r
'pro]ects throughout the total lifecycle ~ from feasibility s studies-and strategic plannmg to

system procutements and itnplementations. We have performed needs assessments,
ptepated strategic plans, conducted engineering studies, analyzed system and facility
tequirerments, facilitated selection studies, developed request for proposals, negotlated
contracts and intergovetnmental agreements, developed multi-agency governance models
and implemented local, tegional and statewide information technology and communication
systems. - By working closely with City stakeholdets we have the capabilities to help ensure
that your project is a complete success.

Unmatched Commitment to Client Setvice - You will see from out references that our
consulting apptoach emphasizes close working relationships and constant communication
throughout out projects. We will commit to Haywatd the same level of service and
responsiveness that we provide to all of our clients throughout the nation.

DELTAWRX
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In summary, we believe out company is best qualified to assist the City with this engagement and we
assute you that we are fully committed to its successful completion. If you have any questions, -
please contact Zack Sterngold ot myself at (818) 227-9300. We look forwatd to working with the
City on this most important assighment. ' '

Very truly yours,

Brian Hudson
Pattner

@8 DELTAWRX
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Section One — Our Understanding of the Assignment

- Over the past sevetal months, the City of Hayward (City) has conducted extensive due diligence in
reseatching and analyzing integrated public safety systetns to replace its cote legacy systems. Asa
result of its efforts, the City has determined that New Wotld Systems offets a public safety solution
set that will meet its long-term needs. Specifically, the City wishes to follow the procutement
ptocess conducted by the City of Betkeley and begin contract negotiations with New World Systems
for the provision of a new integrated Computer Aided Dispatch (CAD), Law Enforcement Records
Management System (RMS), Mobile Data Computing (Mobile), Automated Field Reporting (AER)
and Jail Management System (JMS) solution. In addition to these cote systetns, the City seeks to
ensute that the new system integrates with several internal and external systems used by the City
today.

To assist in this project, the Clty is interested in hu:mg a consulting firm to provide the follovnng
services:

¢ Review of proposed Scope of Work
¢ Contract negotiations assistance
¢ Facilitation of intetnal business process teview

& Project management assistance throughout implementation

The following proposal desctibes how DELTAWRX prébose’s to leverage its extensive public safety
systemns expetience to ensure that the City accomplishes its goals on this project.

) DELTAWRX
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Section Two —~ Project Work Plan

DELTAWRX designed the following wotk plan based on our recent discussions with you; out
tecent planning, procurement, selection and contract negotiation assistance to the Notth Bast
County Public Safety Communication Agency (NORCOM) over the last two yeats; our planning
and contract negotiations expetience with the Snohomish County Police Staff and Auxiliaty Service
Center (SNOPAC) and out expetience in assisting other public safety agencies in similar

assignments.

Phase | — Procurement Assistance

Task 1 - Conduct Project Planning Meeting —'T'o kick off the project, we will conduct a planning
meeting with key stakeholders. The fitst goal of this meeting is to have all involved parties agtee )
upon the project objectives, timeline and deliverables. Duting the wotkshop, we will also discuss
project logistics and tty to anticipate any challenges that may arise duting the project. -

The second goal of the workshop is to identify issues and priotities related to each of the applicable
. public safety systems the City intends to procure. As we meet these key stakeholders, we will
discuss shott and long term objcctlves and how these will influence project requirements. During

this task we will also identify project team membets and roles, and important documentation for
DELTAWRX to review.

Task 2 - Define High-Level Functional Requirements — Prior to purchasing new public safety
system(s), DELTAWRX will assist the City with definition of high-level functional requitements for -
each application. In recognition of the City’s procurement process and the desite to implement a
commercial off-the-shelf (COTS) product, these will be high-level tequitements. Among the
tequitements will be definition of basic product functionality, interfaces, setvice levels, and product
maintenance. Once defined, they will form the basis of contracted petformance and will setve to set
expectations among the vatious stakeholders. We will facilitate up to two full day workshops with
ptoject stekeholders to develop these requitemcnts

Task 3 - Review Proposed Scope of Wotk — DELTAWRX will review the current Scope of Work
(SOW) proposed by the selected vendor. Asthe SOW will teptesent-an integral portion of the
eventual putchase agteetnent, DELTAWRX will also need to teview the proposed purchase
agreement in its entitety to ensure that the tertis contained in the SOW are adequately referenced.
Based on out initial review and our expetiences with other similar procurements, we will develop a
list of identified sttengths and weaknesses as well as recommendations to mitigate the weaknesses.
‘We will meet with the project team to present the tecomtmnendations and to modify and prioritize
them based on the City’s needs. Ultimately, DELTAWRX will prepate potential modifications and
terms to include in 2 negotiated SOW. :

Task 4 - Conduct a Pre-Negotiation Strategy Session — In order to prepare the City for contract
negotiations, we will conduct a session with the City’s internal negotiating team to discuss and

DELTAWRX
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finalize the ovetall negotiating sttategy. In this session, we will examine the City’s issues, positions
and interests in ordet to determine the most desited outcomes in a negotiated agreement. Among
the issues we will discuss and priotitize are:

®  Tetms and Conditions: Which terms and conditions (if any) ate “deal breakers” for the
City?

* Price: What is the City’s desired price for the implementation? Is further funding available
if the project team requires additional functionality from the vendot?

* BATNA: Whatis the City’s “best alternative to a negotiated agreement?” In otder to
successfully negotiate an agreement, the City must understand the alternatives to signing an
agteement with the selected vendor.

.. " Design Flexibility: Can cost savings be tealized by substituting the vendot’s off-the-shelf
functionality fot customized featutes ot system components?

= Timeframe: How time sensitive is the implementation, e.g,, is there a must-complete date
for cutover of the system? '

We also will attempt to develop a negotiating profile for the selected vendor in order to better
undetstand their issues, positions and interests. By anticipating the vendor’s negotiating strategy, the
City’s negotiating teatn will be bettet equipped to negotiate an agteement that both protects the
City’s interests and provides an acceptable outcome for the vendor.

We suggest that the'negotiating team be kept 2s stall as possible. Howevet, we te¢ommend that

tepresentatives from the legal and pu.tchasm.g staff of the City be included on the team and attend all
meetings.

‘Task 5 - ASsist in Contract Negotiations — We will assist the City in negotiating a conttact with
the selected vendor that will allow implementation of the imptoved system within the City’s
guidelines. Although we ate not attotneys, we will provide subject tatter expértise to the team and
assist in formulating negotiating strategies. We will work closely with approptiate legal and
putchasing staff, whose participation in this process will be ctitical to its ulﬁmate success. Among
the contract components that we will review include:

" System design

*  Scope of work

s Perfortnance tetms and condmons
*  Service level agreement

*  Maintenance agreements

* System petformance critetia

" Pricing schedules

®  Software license tetms

} DELTAWRX
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©  Installation responsibilities
8 Customization and integration sttategy
" Change otdet policies
®  Otder of ptecedence
#  Payment milestones and terms
* Benchmarking
*  Holdback ctitetia
®* Responsibility matrices
. ® Functional acceptance testing
* Key personnel
*  Insurance
o Wartanty
®  Assignment ‘
* Termination clauses _ .
*  Remedies for non-compliance '
= Others

The City shall retain “ownership” of the contract, and project staff should take tesponsibility for
editing the contract documents and distributing changes to the participants. At the conclusion of
each negotiation meeting, we will provide the City with an action itetn list that sutmarizes the major
autstanding issues. By wotking diligently with all patties through these issues, an agteement that
cleatly protects the City’s interests should be reached. '

Phase Il — Implementation Assistance

We will assist the City in ongoing project management services throughout implementation. Qur
expetience on projects of all sizes has enabled us to develop a framework for logically otganizing

. and ditecting our efforts which enables us to add conslderable value duting implementation. To
~ assist the City w1th project ovetsight and management, we Wﬂl

Task 6 - Facilitate Business Process Review —The City has clearly identified the potential for
changes in business and otganizational processes to fully realize the efficiencies that 2 modetn
integrated public safety system can afford. Based on out experience with managing change in public
safety agencies implementing new and modern information systems, and because change
management is such an important and often difficult endeavor, we tecommend a discrete set of
tasks dedicated to planning for change management. DELTAWRX will facilitate the identification
of key business process flows within the City’s public safety agencies. We will coach City resoutces
in how to construct workflow diagrams related to the existing public safety systems. To help
facilitate this process, we will provide sample flowchatts to the ptoject team. Once the business
processes have been documented, we will work with the City and selected vendor to make
recommendations for process improveients. The process improvement recommendations will be *

@ DELTAWRX
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made in light of the capabilities and typical functionality of the proposed integrated public safety
systems.

. ‘Task 7 - Provide Contract Ovetsight - In otdet to ensure that the City receives apptopriate value
for its investment, we will ptovide ovetsight for the potental contract. We will monitor contract
performance thtoughout the implementation and document milestones as they are achieved. We
anticipate involvement ftom both Btfan Hudson and Zack Sterngold throughout the
implementation process. Out teamn will work to mitigate problems as soon as they ate discovered in
otdet to minimize their impact on the ovetall project. '

T'ask 8 - Supply Ongoing Technical Expertise — Throughout the project we will provide
independent analysis and expertise to the City. We will be an aggtessive advocate for the City’s
intetests, but will also recommend fair and equitable solutions to any contentious issues that may -
arise with the vendor.

~-Task 9 - Supetvise System Acceptance Testing — We will cootdinate System Acceptance Testing
to ensure that the system and acceptance testing, including intetface testing, complies with industey
standards, contracted test ctiteria, and City expectations. System Acceptance testing includes
functional, petformance and reliability testing. DELTAWRX will:

" Verify that an approptiate level of test covetage is'achieved by the various testing processes,
that test results ate vetified, and that the tests are appropnately documented, including
fotmal logging of ettots found in testing.

*  Verify that acceptance procedures address the process by which any softwate product that
does not pass acceptance testing will be corrected. ‘

» Verify that a sufficient number and type of case scenatios are used to ensure comptehensive
_ but manageable testing, and that tests are run in a realistic, x;eal-time enivitonment.

© % Verify that test sctipts ate complete, with step -by-step procedu.tes required pte—exlstmg
", events or tripgers, and expected results.

» Hnsure that acceptance procedures and acceptance criteria for éach product are deﬁned
reviewed, and approved priot to testing.

. Venfy that appropriate acceptance testing based on the defined acceptance critetia is
petformed satisfactorily befote acceptance of softwate products. -

While we can provide acceptance testing independent of the selected vendot, we recommend that
the vendot be included in all aspects of the acceptance test plan and have ultimate responsibility for
‘conducting the tests. We will help ensute that the tests conducted by the vendor ate fair and
statistically valid. With this approach, the vendor is not likely to dispute deficiencies that are
identified in the testing process,

DELTAWRX
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Task 10 - Conduct Transition Planning Meetings and Support Cutover — We will facilitate
meetings with all stakeholdets involved in cutting ovet to the new system in otdet to develop a
cutover schedule and task list. We will identify the ctitical path items in the schedule and assign
tesponsibilities for their successful completion. By éoordinaﬁng the efforts of the team, we will
ensure that potential challenges ate anticipated and we will develop mitigation strategies for each.

Task 11 - Conduct Post Implementation Review — Once the implementation is completed, we
will conduct a post implementation review to identify the strengths of the implementation as well as

 areas that could be improved. We will review cach system that is installed to verify that all

requirements have been miet and will develop a punch list of items that should be addressed in the
future. To conclude this phase, we will vetify that as-built drawings and documents reflect the actual
configutation of the deliveted system.,

DELTAWRX
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Section Three - Firm Background and Experience

This section describes DELTAWRXs background and provides information-about the
comprehensive expetience and range of public safety consulting setvices offered by our firm.

DELTAWRX Background

DELTAWRX was founded in 2000 by former executives and consultants of The Watner Group and

Gartner Consulting. We are dedicated to providing management consulting setvices to the public

safety and general government sector. Our fitm is led by the Executive Team of Michael Thayer,

Btian Hudson and Howatrd Goodman, who comblned have more than 50 years of public safety

consulting cxperlence

DELTAWRX’s mission is to: 3 B
“Provide the highest level of setvice and expettise to assist out pubﬁ& safety and

general government clients in cost effectively utilizing technology to protect their
personnel and communities.”

We endeavor to provide the higﬁcst quality work in the most professional. mannet.. As our
references demonstrate, we develop strong working relationships with our clients and always take
the long view in our engagements. '

Out staff has 3 proven track record of success in the public safety community. We have extensive
experience in all phases of a project, including, strategic and project planning, needs analysis,
evaluation of technology alternatives, Request for Proposal (RFP) development, system selection,
contract negotiation and system implementation. We function effectively with all stakeholdets in a
project, from elected officials to line level petsonnel. Our consulting team combines extensive
technical experience with real-world business and management skills to ensure a balanced and
_practical systems analysis and design.

Technical Expertise

DELTAWRX has extensive expettise in analyzmg, procuring and implementing pubhc safety
technology. We have wotked “hands-on” in each of the following ateas:

Dispatch Center Syétems and Technology

We have wotked in both large and small dispatch centers, including centers that setve a single
jurisdiction and discipline, as well as the largest multi-agency multi-jurisdictional consolidated
centers. We are fully experienced in both operations and technology and understand the staffing

DBLTAWRX
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and technical challenges professional communications otganizations face. Some of the ateas our
projects have addressed include:

®  E911 Systems | ®  Backup Power Systetns

s Radio Console Equipment »  Automated Call Distribution Systems
*  Computer Aided Dispatch Systems s Geogtaphic Information Systems

» Recotds Management Systems ® Instant Call Check Systems

»  Mobile Data Systems " Logging Recotders

* Console Furniture ' Wortkflow Management

" Cabling and Network Design s Access and Security Conttol

Public Safety Information Technology

DELTAWRX consultants have wotked on public safety information technology engagements that
have addressed system agéhitecture, application specifications, petrformance standatrds; integration
and interface apptoaches, and many other common information technology components. In out
information technology engagements, we provide setvices spanning the full project lifecycle,
including strategic technology planning and design, procurement, contract negotiations, staffing
studies, and implementation assistance. We have extensive experience in each of the. following
ateas:

s Computer Aided Dispatci'l *  Communication Centess

» Records Management Systemns ' s Enterptise Resource Planning
s Mobile Data Cornpuﬁng ®  Witeless/E911 |

*  Automated Hield Reporting *  Geogtaphic Information Systems
s Automatic Vehicle Location 5 Fleet Management

» LAN/WAN N . o * Pawn

*  Message Switching .~ _ _ = Property

»  Document Management/Imaging : ‘= Management Reporting

v Workflow . " E-Mail

= AFIS/Digital Mugshots . - ©, & Personnel Managetnent

% TJustice Integration ' . - % Emergency Medical Systems
= Jail/Cottections Management Systems v Crime Analysis

DELTAWRX takes a comprehensive apptoach to information technology projects. We strongly
believe that individual technology components cannot be anaiyzcd without considermg the impact
de.mslons bear on other systems and stakeholders.

7
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Wireless Communications

Out fitm has btoad and deep expetience in witeless communications. We have planned and |
implemented some of the largest multi-agency radio systems in the countty and have assisted smaller
agencies in meeting their voice and data needs. Among the areas in which we provide technical
expertise are: :

s Intetoperability Planning " Analog and Digital Transmission

®  Coverage Analysis and Enhancement = Conventional and Trunked Radio
Strategies #  JP-based Systetns

® System Standards =  Frequency Refarming

*  Public and Private Partnerships " Multi-site and Simulcast Designs

* Regionalization Studies - "  Microwave

#  Spectrum Choice and Usage (VHF, . »  Signaling and Alerting

UHF, 700 MHz, 800 MHz, 4.9 GHz) s Witeless B911 o

Mobile Data

DELTAWRX is a leadet in mobile data communications technology design. Our consultants have
presented at a variety of regional and national confetences throughout the countty on mobile data
computing strategies and migration approaches. Public safety agencies today have more witeless
data choices than ever before. We understand and ate expetienced in all aspects of mobile data
computing, including infrasttuctute, software and.end-uset devices. Some of the ateas in whlch we
provide technical expettise include the following: :

" Ptivate Data Infrastructures - = Application Interfaces

* Commetcial Networks (CDMA, " Location Gateway Servers
CDPD, EDGE, iDEN, GPRS, © (SMLC/GMLC & PDE/MPC)
UMTS, BV-DO, HSDFA, etc) _ « Mobile Softwate Applications

+ ®  Mesh Networks A ‘= Automated Field Repotting *-

* Wireless LANs (802.11x) *  Automatic Vehicle Location

" Message Switching LT v U'-set Equipment Selection and

*  Middleware and Applications : Configuration

s Migration Path Analysis i * " Mounting and Cabling

Functional Expertise

We guide out clients thtough all phases of the project lifecycle, including project management and
implementation. We follow 2 detailed ptoject managetnent and teporting approach to ensure that
out clients achieve their goals on time and within budget.

@ DELTAWRX
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Strategic Planning

The basis of most of our projects is strategic planning. Our first step is to take an environmental
“snapshot” to identify the organizational and technical strengths and weakness, as well as the
teadiness fot change. We then assist our clients in defining missions, objectives, strategies and
petformance measures, and help them effectively commmunicate theit needs and requitements. In
ordet to improve efficiencies, we can make recommendations for incremental workflow
itnprovements ot complete business process reengineeting, depending on out individual client’s
desited outcome. Our strategic planning expertise includes developing:

= Mission, Vision and Values = Coverage Analysis and Review

@ Peasibility Studies = Consolidation Planning

* Needs Assessments . v  Effective Workgroups

*  Surveys and Polls = Strengths, Weaknesses, Opportunities

*  Cuttent Envitonment Assessments _ 8 Threats (SWOT ana.}ysis) e
* Conceptual System Designs - Altemaﬁves Analysis

= Cost Allocation Studies : " Sttategic Plans

Organizational Development

DELTAWRX’s consultants have assisted a wide variety of agencies with issues involving organizational
development and change management. Our services are tailored to meet the specific otganizational

- needs of public agendies. Several of out recent projects have placed a heavy emphasis on change
management, requiring careful documentation of existing business processes, identification of
otganizational needs to support new systems, and the development of detailed change management
plans. We have been involved in a number of regional consolidation and infotmation shating projects,
A critical step in these projects has been to assess whethet regionalization is a viable option given the

political, cultural, fiscal, operational, technological and staffing implications of available altetnatives. We .

wotk with involved agencies to facilitate intergovernmental agreements that include governance, fiscal
and suppott structures beneficial to all involved agencies and jurisdictions. - Our otganizational
development assigniments encompass some or all of the following tasks:

= " Business Process Reengineeting g . Com.tnumeationsPlanning
" Change Management ' ) "  Tmployee Training

= Execufive Development _ »  Internal Sutveying

* Leadetship Training ~ * ' * Employee Workshops

*  Otganizational Restructuting 8 Teambuilding

" Workflow Analysis

@ DELTAWRX
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Acquisition

DELTAWRXs consultants have assisted a wide vatiety of agencies with the involved process of
procuting products and services from the fragmented public safety marketplace. Our independence
and objectivity has allowed us to work on some of the latgest public safety procurements in the
nation. Our thorough evaluation and selection methodologies optimize our clients’ ability to select
the best overall solution to meet their needs, and minimize the potential fot vendor protests. Thete
has never been a successful vendor protest in any of our engagements. Out acquisition process
encompasses some ot 2l of the following tasks:

= Functional Requitements Definition @ Analyzing and Validating Proposals
¥ Comprehensive Request For Proposal ¥  Calculating Cost/Benefit Analyses
Development : ‘= Vendor Reference Facilitation
.- Hyaluation and Selection Plans ~ = Site Visit Cootdination
'*  Identifying Qualified Vendors, ®  System Selection Workshops

Conducting Pre-Proposal Conferences

Contract Negotiations

Critical to any successful system or service imnplementation is having a sound agreement that
protects the interests of our clients. We have negotiated 2 vatiety of system agreements specific to
the types of comtnunications and information technology systems and services that ate acquired in
the public safety industry. Having assisted with several of the latgest public safety projects in the
country, we have developed "best practice” terms and conditions that protect the interests of our
clients. Some of the key areas that we address include:

®  Best and Final Offer Assistance . - #  Payment Schedules

®  Statement of Work Review = ® Softwate License Terms

v Setvice Level Agtreement Review =~ - ® Installation Responsibilities

* Maintenance Agteements » Customization and Integration
" Respdnsil?-i]ity Mattices . Sttategy '-

% Punctional Acceptance Testing ' " Order of Precedence

»  Key Personnel + m Payment Milestones

* Benchmarking * . Hold Back Criteria

s System Petformance Ctitetia - ® Quantity Purchase Agreements
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Implementation
We have assisted some of the most complex systetn impletnentations in the country and thoroughly

undetstand the titne, commitment and dedication required to successfully manage and lmplemcnt
public safety systems. Key areas on which we focus include:

*  Project Management ®  Standard Opcréu'ng Policies and
* Schedule Preparation Procedutes
"  Project T'racking »  User Training
" Vendot Management *  Migration and Cutover Plans
#  Implementation Phase Planning * Operational Planning and
. Documentation

* Resource Planning

= Software'Design Reviews = Acceptance 'I‘estlng

® Licensing and Frequcncy Planning

*  Physical Site Planning and e
Dczreloprnent_ & .- i}:eventauve and Cottective
. ®  Systems Testing and Control : alntenance
Procedures = Quality As suranice

DELTAWRX

" -mapagemant sonsultants
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Section Four — References

Based on the City’s request, the following is a list of DELTAWRX’s ten most recently completed
CAD/RMS projects. We trust that our refetences will assute you of out independence, the breadth
and depth of our experience, and out commitment to our clients. If additional references ate
desited, we would be pleased to provide them upon tequest.

Snohomish County Police Staff and Auxiliary Service Center (SNOPAC),
WA

Selected Vendor: New Wotld Systems
Population Served: 683,655
Estimated System Cost: §4.1M

DELTAWRX assisted the Snohomish County Police Staff and Auxiliary Service Center (SNOPAC)
in developing a review of the Notth East King County Public Safety Communication Agency’s
(NORCOM) recent procutement and selection of New Wotld Systemns to ptovide integtated public
safety systems for its member and subsctiber agencies. Among other tasks, we conducted a
benchmatking of recent procurements in the Pacific Notthwest, drafted a selection assessment of
NORCOM'’s selection process, and facilitated a series of tegional workshops designed to help
SNOPAC and SNOCOM ideritify high-level business needs with tegards to public safety systetns.
Based on the results of our work, we were retained to continue assisting SNOPAC thtoughout the
negotiations with New World Systems for an integrated Pollce RMS Fite RMS, Automated Field
Repotting and Jail Management System solution.

Contact: Mt. Tomn Howeﬂ
Executive Directot
SNOPAC
1121 SE Everett Mall Way
Suite 200
Evetett, WA 98208
~. {425} 407-3907

Ihgﬂg!l@‘snop ac911.us

Sacramento County, California

Selected Vendor: Versaterm
Population Setved: 1,394,000
Estimated System Cost: §1.8M

We assisted the Sacramento Sheriff's Department with planning, procutement and conttact
negotiations for an integrated CAD and Mobile Computing System. The Sheriff’s Department

) DELTAWRX

d mnnagomem comulmntx

.
r\



Proposal for Consulting Semces : Page 15 -
City of Hayward - A : May 18, 2009

procured a contemporaty integrated CAD and Mobile Computing System with teal-time mapping,
redundant system solutions, automated vehicle location system (AVL) and intetnal as well as
external system intetfaces. The new system will allow the Sactamento County Shetiff's Depattment
to setve a rapidly gtowing population of approximately 1.4 million within 965 squate miles of
tetritory.

Contact:  Ms. Julie Gutierrez Contact: Lt Michael Goold
Senior I'T Analyst Assistant Commander
Techiical Services Division Communications Division
Sacramento Sheriff’s Dept. Sacramento Sheriff’s Dept.
711 G Stteet 711 G Street
Sactamento, CA 95814 ‘Sacramento, CA 95814
(916) 874-2043 (916) 874-5504
jgutiertez{@sacsheriff, . mgoold@sacsheriff.com

P

Clark Codnty Regional Emergency Services Agency (ChESA), Washington

Selected Vendor: Intergraph
Population Served: 400,000 .
Estimated System Cost: §2.8M

DELTAWRX assisted the Clatk County Regional Emetrgency Setvices Agency (CRESA} and its
CAD Replacement Multi-Agency Task Group through the process of planning for and procuring a
CAD system to teplace its cutrent system. DELTAWRX acted as educators, technical expetts,
objective advisots, and guides to the Task Group and Project Manager on CAD technology and the
vendor envitonment. CRESA administets the majotity of Clark County’s public safety
communications services. CRESA functions as the Public Safety Answering Point (PSAP) for all of
Clark County and portions of Cowlitz and Skamania Counties, as a consolidated dispatch centet for
multiple area agencies, as a radio infrasttuctute providet, as an emergency management provider, as
the regulator for EMS and ovetseet to the EMS District 2'contract, and as the Washmgton State
Region IV Homeland Security Office.

Contact: M. Ke.ith Flewelling
" Project Manager
Clatk County Regional Ernergency Services Agency
710 West'13" Strect
Vancouvet, Washington 98660
(360) 992-9219
eith. flewellin: ark. v
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North East King County Regional Public Safety Communications Center
(NORCOM), Washington

Selected Vendot: New Wotld Systems
Population Setved: 505,385
Estimated System Cost: $3.4M

DELTAWRX assisted NORCOM (North East King County Regional Public Safety
Communications Centet) with research, planning, procutement and contract negotiations assistance
fot a new regional CAD, RMS and ancillary systems for stakeholder Police, Fire and EMS agencies.
The Consortium comptises 14 local jurisdictions that include cities, fire districts and law
enforcement agencies that setve an estimated population of 505,385 in Northeast King County.

To position itself to most efficiently operate in 2 multi-jursdictional environment, DELTAWRX
developed a technology sttategy to identify the optimum approach for proceeding with the upgrade
. and/or replacemeif of existing Police and Fite CAD and RMS systems in use Ky the multiple
NORCOM stakeholdets. As patt of the process, DELTAWRX documented detailed functional
requirements for CAD, Police RMS, Fite RMS, Field Repotting, Mobile and Jail Management
Systems and developed a comptehensive RFP. In addition, DELTAWRX assisted NORCOM
through the system evaluation, selection and contract negotiations phases of the project.

Contact: Ms. Chelo Picardal * Contact: Mz, Mark Nelson
City of Bellevue NORCOM
450 110" Ave NE 123 Fifth Avenue
Bellevue, WA 98009 : Kitldand, WA 98033
(425) 452-6106 (425) 576-5675 .
icar EVUEWA. POV mnelson@notcom.org

Consolidated F|re Agencles of the East Valley (CONFIRE) Rlalto,
California

Selected Vendor: TriTech .
Population Served: 730,000
Estimated System Cost: $1.2M

We assisted CONFIRE in the planning, procurement and contract ncgotlatlon of an integrated .
CAD system We developed a Business Needs Assessment and Request for Proposal for a turnkey
replacement of its cutrent CAD with fully integrated EMD priotity dispatching, mobile data
computets, message switching and external system interfaces. The new system now serves the five
member and two contract fire agencies currently comprising CONFIRE. CONFIRE agencies
cutrently provide service to the largest geogtraphical county in the United States and a rapidly
growing resident population of over 730,000.

) DELTAWRX
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Contact: ‘Mt. Rick Britt

Communications Ditrector
CONFIRE JPA

1743 W. Miro Way

Rialto, CA 92376-8630
(909) 356-2377

tbtitt@confire.org

Stanislaus Regional 911/City of Modesto, California

Selected Vendor: Positron
Population Served: 511,000
Estimated System Cost: §$3.2M

We assisted the City of Modesto and the agenmes of Stanislaus Regional 911 (SR911) in replacing
theit legacy CAD system. SR911 is a Joint Powets Authority providing law enforcement and fire
dispatching setvices for neatly all citfes and rural areas in Stanislaus County. In addition, we are
assisting the City’s Police and Fire Departments in procuting new RMS, Mobile Data, and
Automated Field Reporting software. Key tasks in the project involved:

Identifying current and future -system tequitements for system functionality, performance
reliability and expansion

Developing a strategy that balances the nieeds for a CAD system utilized by one dlspatch
center with the needs of multiple member agencies

Developing a single RFP for new integrated systems

Prepating evaluation workbooks to be used to assist SR911 and the City in selecting a néw
system

Responding to vendot questions throughout thc procuremcnt cycle

Analyzing technical and cost proposals

Facilitating reference checks and site visits

Assisting with contract negétiat'lons

" The new system will be able to support effecnve and efﬁclent public safety services by stteam]lmng
dispatching and records managcment

Contact: M. Gaty Cook

Chief Information Officer -
City of Modesto

1010 Tenth Street, Suite 5520
P.O. Box 642
‘Modesto, CA 95353

(209) 577-5229
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cook(@mod com

City of Kansas City, Missouri

Selected Vendos: Tiburon
Population Served: 441,545
Estimated System Cost: §8.6M

‘We wotked with the City of Kansas City, Missouti to evaluate multiple public safety systems in use
by the Police, Fite, Municipal Court, Jail and EMS Depattments. After conducting needs analyses
fot each of the involved agencies, Mr. Hudson led a team in developing functional requitements and
an RFP for a new enterprise CAD/RMS system. Mr. Hudson remained involved with the project to
assist with system selection, contract negotiations and systems l.mplcmentatlon

DELTAWRX also assisted the Kansas City Police Depéftment in recnglneemng mote than 30
existing business processes in prepatation for the implementation of new integtated public safety
system softwate. In 2005, the new system replaced the City’s multiple stand-alone systemns with an
integrated solution that provides enhanced functionality and interfaces to other local, state and
federal systems.

Contact; Mr. Rick Brisbin
l Director of Administration Buteau
Kansas City Police Department
1125 Locust Street.
* Kansas City, MO 64106
(816) 889-6153

rick brisbin@kcpd.otg

City of Santa Barbara, California

“Selected Vendor: Vessaterm
Population Served: 90,000
Estimated System Cost: $1.8M

We assisted the Santa Barbata Police and Fire Departments in constructing a business case fot the
acquisition of 2 new Computer Aided Dispatch (CAD) and Records Management System (RMS).
"This business case report ddcumented the due diligence petformed by the team as well 4s assessed.
the vision, current environment, strategy and potential impacts of the ptoject team’s recommended
coutse of action. We also assisted the City thtough the contract negotiations process with their
selected vendor.

Contact: Captain Edward P. Szeyller
Santa Batbara Police Dépattment

) DELTAWRX

manogamant consulionts



Proposal for Consulﬁng Setvices : Page 19
City of Hayward : '_ ; May 18, 2009

215 E. Figueroa Stteet
Post Office Box 539
Santa Barbara, CA 93102
(8B05) 897-2355
eszeyller@sbpd.com

~ Santa Barbara County, California

Selected Vendor: Tt Tech (CAD); Tibuton (RMS)
Population Sexved: 405,396
Estimated System Cost: $1.8M

DELTAWRX assisted the Santa Barbara SherifPs Department with replacing its existing CAD/RMS
with a new CAD/RMS/Mobile Data System. As part of this effort, we assisted the Department in
evaluattng alternatives for its CAD and RMS system as well as \mth the negotiation of contracts for
the new systems. Among other services, the Shetiffs Depattment operates the County’s Public
Safety Dispatch Center, which provides fire dispatch setvices for the Santa Batbata County Fire
Department, Carpintetia-Summerland Fire District and the Guadalupe Fire Department. EMS
dispatch is provided for two rural County ﬁ_rc ambulances as well as for Ametican Medical
Response.

Contact: Commander Laz Salinas
Santa Barbara Sheriff’s Depa.timent
4434 Calle Real
Santa Barbara, CA 93110
(805) 681-4144

ljs212 Z@sbgheriff,grg

City of Pasadena, California

Selected Vendos: Motorola
Population Served: 148,126
Estimated System Cost: $2.0M

We developed an IT Needs Assessment for the Pasadena Police Depattment. The project included
an assessment of the Department’s current IT infrastructufe, which included CAD softwate from -
PRC, RMS softwate from Tibuton, and regional ctime analysis software from Mototola. Upon
assessing the existing systetns and business envitonment, we defined high-level needs and
requitements fot future systems, established cost estimates, developed IT staffing requitements and
ptioritized system components for the Depattment. We also led the Department thtough the
procurement and contract negotiation phases of the project,

i
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Contact: Commander Chris Vicino Contact:

Pasadena Police Depattment
207 N. Garfield Avenue
Pasadena, CA 91101

(626) 744-4523

ici ci. ena.ca.

) DELTAWRX
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Commandet Michael Kotpal
Pasadena Police Department
207 N. Gatfield Avenue
Pasadena, CA 91101

(626) 744-4547

mkorpal@eci.pasadena.caus
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DELTAWRX has provided public safety consulting setvices fot the following clients. We would be
happy to provide contact infotmation for any of these engagements upon the City’s request.-

Cities

Albuquerque, NM
Anaheim, CA
Aurora, CO
Arcadia, CA
Bellevue, WA
Butbank, CA
Boston, MA
Cincinnati, OH
Glendale, CA

Colorado Springs, CO

Denver, CO-~
Elgin, I1. -
Fort Wotth, TX

_Fullerton, CA

Hendetson, NV
Honolulu, HI
Indianapolis, IN
Jackson, M3
Kansas City, MO
Lakewood, CO
Long Beach, CA
Modesto, CA

. Nashville, TN

Omaha, NE
Pasadena, CA

Peotia, AZ
" Portland, OR
" Redding, CA

Redmond, WA
Rivérside, CA
Salt Lake City, UT

San Luis Obispo, CA -

Sa.nta Barbara, CA
Santa Rosa, CA
Seattle, WA

Sitni Valley, CA
Tallahassee, FL
Westminster, CA

DE.LTAWRX

- -managament consultanty

Counties

Bernalillo County, NM
DeKalb County, IN
Delawate County, IN
Denver County, CO

Los Angeles County, CA
Matin County, CA
Monterey County, CA
Santa Batbata County, CA

Regional Entities

Bay Atea Air Quality Management
istrict, CA

Consolidated Fire Agcncles of Bast
Valley, CA

Mettopolitan Emergency
Communications Agency, IN

+ Nottheast King County Regional

Communications Center, WA
Snohomish County Police Staff and
Auiliary Service Center (SNOPAC),

WA

States

Stanislaus Regional 911, CA
Scott County Communications
Center, TA

South Central Region of Homeland
Security, CO
Thugston County RMS Consortmm

- WA

Va]lcy Communications Center, WA

. Florida

Hawaii .
Indiana
Montana
Nebtaska
Utah

FPederal Agencies

United States Department of Justice,
Bureau of Justice Assistance
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Section Five - Pro;ect Team Structure and Resumes

DELTAWRX will provide the City with a highly expencnccd team of skilled consultants. Brian
Hudson will be our project manager and will be ultimately responsible for the success of our team.
Zack Stetngold, who is based locally, will be available to assist with all tasks. In addition, we will
utilize any of our additional public safety consultants on staff if approptiate throughout the
engagement.

Because of the depth of expetience of out proposed team, we are not proposing any subconttactors
to assist us in completing this engagement. Resumes for each of our project team members follow.

Brian Hudson

Brian Hudson is a Partner and co-founder of DELTAWRX. His ateas of expertise include project
management, strategic plannmg, procurement and contract negotiatigns for integrated pubhc safety
information technology systems. For ovet a decade, Mr. Hudson has managed more than 30
information technology and communications consulting engagements in the state and local
govetnment atena, with major emphasis on public safety technologies. He is an industry expert on
computer-aided dispatch, records management, mobile data, automated field teporting and witeless
communications systems.

Mr. Hudson has led numetous studies, procurements and implementations of computer aided
dispatch, records management, mobile data, autornated field reporung and telated systems. Some of
these projects include:

*  Sacramento County, California

*  Consolidated Fire Agencies of the Bast Valley (CONFIRE), Cahfornia

*  Stanislaus Regional 911/City of Modesto, Califotnia

" Santa Batbara County, California

. Thurston County RMS Consottium, Washington

*  Clark County Regional Emergency Setvices Agency (CRESA) Washington

»  City of Kansas City, Missouri -

»  Notth Fast King County chmnal Public Safety Cornmumcauons Center N ORCOM),
* Washifigton

®  Snohomish County Police Staff and Auxiliaty Service Center (SNOPAC), Washington

*  City of Redmond, Washington

*  Valley Communications Center, Washington

s City of Anaheim, California

*  City of Pasadena, California

& City of Santa Batbara, California

= City of Butbank, California

n  City of Westminster, California

@8 DELTAWRX
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® City of Boston, Massachusctts

* City of Elgin, Illinois

¥ Scott Emergency Communications Centet, Iowa
» City of Tempe, Arizona

On each of these projects, he has evalvated and analyzed how potential public safety technology
solutions impact core business processes.

Prior to joining DELTAWRX, Mr. Hudson woztked for Gartnet where he served as an Associate
Ditector in Gattner’s State and Local Government Consulting practice, advising public safety and
general govetnment officials on communications and information technology planning. Mr.
Hudson’s othet professional expedence includes work for Brite Voice Systems whete he analyzed
the impact of regulatory policies on PBX, Centrex and other voice processing systems and
'recommended network consolidation opportunities to clients.

Mz. Hudson also spent two yeats with the United States Department of Justice, Antitrust Division’s
Telecommunications Task Force. He led an eleven-person team in analyzing pending telecom
industey mergers and theit potential effects on the local and long distance segments of the industty.

Mz, Hudson is a- member of APCO and is a frequent speaker on the topics of strategic planning,
procurement processes and contract negotiation strategies, integrated public safety systems, land
mobile radio and mobile eotnputing at national and regional public safety conferences such. as
APCO, IWCE, NENA and several others. Mr, Hudson has published multiple articles on state and
local government technology planning in various lndustry technology joutnals.

Mr. Hudson received a Bachelor of Arts degree in Political Science from Stanford University and 2
Masters of Business Administration with a concentration in Marketing and Entrepreneutistn from
the University of Southern California’s Marshall School of Business.

Zachary Sterng‘&i&

Zachary Sterngold is a Manager with DELTAWRX. His expertise includes strategic planning,
technology specification and implementation, contract negotiations, and ptoject management. He
led the DELTAWRX team throughout recent CAD contract negotiations with the Clark County -
Regional Emergency Setviees Agency (CRESA). Based in the Bay Area, Mr. Sterngold has managed
projects for Montetey County, Marin County, the City of Berkeley and the Bay Area Air Quality
Managemcnt Disttict (BAAQMD) among othets,

M. Sterngold previously developed strategic plans in Oregon for the five-county Portland Utban
Area to improve regional interopetable communications. He was Co-Exetcise Ditectot and a lead
" planner fot the validation of the Portland Urban Area’s Tactical Interoperable Communications Plan
(TICP) fot comphance with the U.S. Depattment of Homeland Secufity. Mt. Sterngold previously
ptovided support to the Los Angeles/Long Beach Urban Area for the development of their TICP.

) DELTAWRY
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Mr. Sterngold has also recently assisted the South-central Homeland Security Region of Colotado,
Betnalillo County, New Mexico and the City of Long Beach, Califotnia and in projects to plan fot
and advance theit public safety tadio systems. He is also expetienced in preparing selection studies
for major integrated public safety systems that suppott multiple usets actoss vatious jurisdictions.

Priot to joining DELTAWRX, Mr. Sterngold wotked as the Manager of Business Affaits for a
technology ventute whete he managed relationships with suppliers and channel partnets. Mr.
Sterngold also worked as an Associate Consultant for ENVIRON International Cotpotation where
he conducted compliance assistance and litigation support for large industrial clients.

Met. Sterngold is a licensed Professional Engineet in the State of California. He has written articles
fot the Ait and Waste Management Association. He is also certified in corporate governance by the
Director’s Training Program at UCLA and is a gtaduate from the Riordan Volunteer Leadership
Development Program. Mt. Sterngold is a member of APCO and presented has presented at the
APCO and IWCE nattonal conferences.

Mz, Sterngold received a Bachelots of Science degtee in Chemical Engineeting from the Umversity

of California at San Diego and an MBA from the Univetsity of California at Los Angeles. He
eatned both degrees with honors.

DELTAWRX
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Section Six ~ Project Cost

Our proposed fees for this project are broken down by phase in the table below.

Phase Component

Phase I Procurement Assistance - 00 W 5})"/
Phase II Implementation Assistance m W /\yw‘l‘

While systern implementation resoutce requitements are difficult to estirate due to 4 variety of
factots that ate unknown, e.g., complexity and duration of the implementation, available of City
implementation team tesoutces, etc., we understand the City’s need to budget fot implementation. .

On avetage, we estimate that apptoximately 20 consulting hours per week would be required to e
complete Phase II of the project. The blended houtly rate for the proposed consultants, Brian

Hudson (§235 pet hout) and Zack Sterngold ($215 pet hour), is $225. Based on these assumptions,

out total fees to complete Phase II would notmally be $225,000 per yeat.

Howevet, because of out strong desire to pattner with the City on this engagement, we ate
-proposing 2 fixed not-to-exceed price of $175,000 for implementation assistance services pet yeat
throughout implementation, with an expected implementation period of 12 — 16 months. This price
represents a 22% discount from our regular fees for this type of engagement. This fee is inclusive of
all administrative, travel, report production and related expenses. Our cost proposal is based on the
tasks outlined in this proposal and our assumption that the City will have its own project
tnanagement tesoutces fot this effort to assist us with implementation management tasks.

' We are willing to discuss any of out proposed tasks to enisure that our work plan fully meets the
" . peeds of the City. Should the City wish to modify out work plan, we would further refine our
proposal and projected fees to refiect the agreed upon scope. Similatly, if the City prefets to
contract with DELTAWRX on a time and materials basis, we-would be happy to discuss this option
“aswell. Out fees are typically billed monthly as they ate incusred; howevet, we ate willing to discuss
alternate payment schedules in order to accomtnodate any specific needs of the City.

4
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Section Seven — Benefits to Hayward

DELTAWRX undetstands that planning -for futute cote public safety systemns is a highly complex
and challenging undertaking. ‘This project requires effective project planning, in-depth technical
knowledge and close teamwork, DELTAWRX provides the technical expertise, practical
procurement expetience, and active project management approach that ate needed to ensure

success. By teaming with DELTAWRX, the City and its stakeholders will:

®  Benefit from the knowledge our proposed team has gained from providing information
technology and communications consulting setvices to mote than 100 public safety and
public setvice agencies actoss the country

* Wotk with a highly flexible consulting fitm that on 2 daily basis can react quickly to project
and participant needs and has the ab]]lty to meet tight schedules and titne restraints.

=  Benefit from the in-depth knowlédge and undersfandmg of CAD, RMS and telated -
technologies as well as of the best business use of these technologies. .

® Partner with a firm that has recent expcnence complctmg similar engagements for multiple
clients throughout the United States.

# - Wotk with a firm that offets not only technical expertise, but extensive cxpcﬁencc in
staffing, otganizational structure and overall management around CAD and related systems
in a fire and life safety environment. :

" Leverage the market trends, best practices and telated data _DELTAWR’X has gathered from
similar projects throughout the countty.

In summary, we believe DELTAWRX is best qualified to assist the City with this engagement and
we assure you that we ate fully committed to its successful completion. We look forward to
asslsttng in this most impottant endeavor. : g

DELTAWRX
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21700 Oxnatd St.

Suite 530

Woodland Hills, California 91367
(818) 227-9300 &

(818) 227-9301 &

July 20, 2009

Mr. Clancy Priest .

Technology Segvices Director e

777 B Street . .
Hayward, CA 94544

Re:  Best and Final Offer for Proposal to Provide Contract Negotiation and Project
' Management Assistance for Integrated Public Safety Systems Project

Dear Mt Priest:

DELTAWRX is pleased to submit its Best and Final Offer (BAFO) to the City of Hayward (City)
for contract negotiations and project management assistance for its upcotning integtated-public '
safety systems project. Over the past several weeks we have had an opportunity to leatn more about

the prospective scope of the engagement and, in tutn, have adjusted out proposed fees to
accommodate the City’s needs in the most comprehensive and efficient mannet possible.

We are confident that out otiginally proposed work plan from our May 18, 2009 proposal will
position the City for'success on its upcoming contract negotiations and system implementation of
integrated public safety systems. Out Best and Final Offer to the City to petform all tasks specified
in Phases I - IT of our original work plan is a fixed not-to-exceed price of $179,500. This price
represents a 10% discount from our original proposal and mote than a 28% discount from our -
actual budget for-this project. This fee is inclusive of all administrative, travel, report production
and related expenses. :

As previously noted, out BAFO is based on the tasks outlined in this proposal and out assumption that
the City will have its own project management resources for this effott to assist us with implementation
management tasks.

Qur fees are typically billed monthly as they are incurred; however, we are willing to discuss alternate
payment schedules in ordet to accommodate any specific needs of the City.



We fully understand the impottance of this project to the City and assute you of our commitment to
providing the necessaty staffing resoutces to ensute its success. If you have any questions, please
contact Zack Sterngold or myself at (818) 227-9300. We look forward to wotking with the City on
this most important assignment.

Very truly yours,

Brian Hudson
Partner



DRAFT

HAYWARD CITY COUNCIL
RESOLUTION NO. 44 -
Introduced by Council Member ql ¥ ] o‘]

RESOLUTION AUTHORIZING THE CITY MANAGER
TO NEGOTIATE AND EXECUTE A PROFESSIONAL
SERVICES AGREEMENT WITH DELTAWRX FOR
PROJECT MANAGEMENT SERVICES RELATED TO
THE CITY’S PUBLIC SAFETY COMPUTER AIDED
DISPATCH/RECORDS MANAGEMENT SYSTEM
(CAD/RMS) PROJECT

BE IT RESOLVED by the City Council of the City of Hayward that the
City Manager is hereby authorized and directed to negotiate and execute a professional
services agreement with DeltaWRX for project management services in relation to the
City’s Public Safety Computer Aided Dispatch/Records Management System (CAD/RMS)
project, in an amount not to exceed $179,500, in a form to be approved by the City
Attorney.

IN COUNCIL, HAYWARD, CALIFORNIA , 2009

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:
NOES: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

ABSENT:  COUNCIL MEMBERS:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward



