o
HAYWARD

HEART OF THE BAY

DATE: September 1, 2009

TO: Mayor and City Council

FROM: Chief of Police

SUBJECT: Acceptance of the 2009 California Gang Reduction, Intervention and Prevention
Program Grant

RECOMMENDATION

That Council approves and adopts the attached resolution authorizing the City Mahager to accept a
California Gang Reduction, Intervention, and Prevention Program (Cal GRIP) Grant, and approving
a supplemental appropriation of the grant award.

SUMMARY

The Hayward Police Department (HPD) has been awarded $400,000 from the California
Emergency Management Agency (Cal EMA) to implement a two-year gang prevention,
intervention, and reduction program entitled “Hayward Positive Alternatives for Youth” (HPAY).

As the lead agency, HPD will work collaboratively with the Hayward Unified School District
(HUSD) and Associated Community Action Programs {(ACAP) to provide educational, employment
training and support services for youth considered at risk of gang involvement or already gang-
involved. Emphasis will be placed on South Hayward communities.

BACKGROUND

This grant responds to Council’s priorities and HPD’s Strategic Plan. It funds new resources
dedicated to our youth, their families, and the community at large. Specifically, over its two year
term, it will pay for:

o One part-time Gang Violence Prevention Specialist (retired HPD officer)
® One part-time Family Counselor '

® One part-time Family Counselor Intern

¢ Two part-time Employment & Training Specialists

¢ One part-time Student Services Coordinator

¢ One part-time Clerical Support Position

¢ Vocational training, and

o Opportunities for work experience and internships.



This grant requires a 100% “in-kind” match. We will meet this condition by documenting the
contributions of existing staff in HPD, HUSD, and ACAP in support of the program’s objectives.

FISCAL IMPACT

There is no net fiscal impact to this program. The in-kind match will be fulfilled using currently
budgeted positions. '

Prepared by:

JohtT. Beard, Manager
Youth and Family Services Bureau

Recommended by:
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Ron Ace, Chief of Police

Approved by:
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RESOLUTION NO. 09-xxx
Introduced by Council Member **#*

RESOLUTION AUTHORIZING.THE CITY MANAGER TO
EXECUTE AN AGREEMENT WITH THE CALIFORNIA
EMERGENCY MANAGEMENT AGENCY TO IMPLEMENT THE
2009 GANG REDUCTION, INTERVENTION & PREVENTION
PROGRAM GRANT

WHEREAS, the Hayward Police Department has been awarded: $400,000 from
the California Emergency Management Agency (Cal EMA) to implement an anti-gang
community program.

BE IT RESOLVED by the City Council of the City of Hayward that the City
Manager is authorized to execute an agreement with Cal EMA. to accept the funding for the
2009 Gang Reduction, Intervention and Prevention Program Grant, in a form to be approved by.
the City Attorney. o

BE IT FURTHER RESOLVED by the Council that Resolution No. 09-082, a
resolution approving the budget of the City of Hayward for Fiscal Year 2009-2010, is hereby
amended by authorizing expenditure of funds received from Cal EMA in the total amount of
$400,000 to implement the 2009 Gang Reduction, Intervention and Prevention Program Grant,
IN COUNCIL, HAYWARD, CALIFORNIA September 1, 2009
ADOPTED BY THE FOLLOWING VOTE.:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

ATTEST: _
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward



