
C I T Y O F w

HRYWRRD
HEART O F THE B A V

DATE July 7 2009

TO Mayor and City Council

FROM Director ofPublic Works

SUBJECT WestTHangar Ramp Pavement Reconstruction Award of Contract

RECOMMENDATION

That Council adopts the attached resolution

1 Approving Addenda Nos 1 and 2 providing revisions to the plans and specifications
2 Increasing the Administrative Change Order amount from 100000 to465000 and

3 Awarding the contract toOGrady Paving Inc in the amount of106518587

BACKGROUND

On Apri17 2009 Council approved the plans and specifications for the WestTHangar Ramp
Pavement Reconstruction project and called for bids to be received on May 19 2009 After

Councils approval the advertisement for bids and bid opening were postponed in order to re

evaluate the design develop aphasing plan to minimize the impact to airport operations and

maintain access for the hangar leasehold tenants Addenda Nos 1 and 2 were issued to further

clarify the requirements for closing Taxiway A and to make other minor revisions to the plans and

specifications

This project will provide for critical pavement repairs on the existing taxiways of the West T

HangarRamp at the Hayward Executive Airport see Exhibit A for limits of work Taxiway A is

a major thoroughfare providing access to several Airport leasehold tenants including Volo

Aviation Atlantic Aviation and Bud Field Aviation The continuous use of this taxiway by heavy
aircraft has exacerbated the deterioration of the entire paned surface area The size of aircraft

currently using the taxiway is much heavier than the pavement sections were originally designed to

handle

DISCUSSION

On June 9 2009 eleven bids were received OGrady Paving Inc of Mountain View submitted

the low bid in the amount of70018587 which is247percent below the Engineers Estimate of



929646 Pavex Construction of San Jose submitted the second lowest bid in the amount of

71731300 which is228 percent below the Engineers Estimate The bids ranged from

70018587 to912400

The low bid received provides an opportunity to repair additional pavement at locations that would

not have been included due to limited funds Localized spot repairs and an overlay will be

performed on the north segment of Taxiway E which also provides access to the hangars
Additionally a fog seal and restriping will be applied to the main runway to seal the pavement and

mitigate existing pavement oxidation that has resulted in significant rusting spots on the pavement
surface The oxidation process if not mitigated will cause aggregates in the pavement to separate
which will lead to further deterioration In order to minimize the impact to the airport operations
the runway sealing and striping will be performed at night when the runway can be closed To

accomplish this additional work staff recommends increasing the Administrative Change Order

ACO line item amount by 365000 from 100000 to 465000 This recommended 365000
increase to the ACO line item would increaseOGrady Paving Incs low bid from 70018587 to

106518587

All bid documents and licenses are in order Staff recommends award ofcontract to the low bidder

OGrady Paving Inc in the amount of106518587

FISCAL AND ECONOMIC IMPACT

The estimated project costs are as follows

Contract Construction 1065186
Design and Administration 34814
Construction Survey Inspection and Testing 100000
Total 1200000

The FY 2010 Capital Improvement Program includes1200000 in the Airport Capital
Improvement Fund for this project

PUBLIC CONTACT

Airport staff will send outpreliminary notices to all leasehold tenants who maybe affected by this

work After the construction work has been scheduled adetailed notice indicating the date time of

work and the construction area will be distributed to all affected tenants

SCHEDULE

Award Contract July 7 2009

Begin Work August 3 2009

Complete Work October 21 2009

WeslTHangarRamp Paveurent ReconsrnctronAwardofConnacl 2 Of 3
July 7 2009



Prepared by

Morad Fakhrai Deputy Director of Public Works

Recommended by

Robert A Bauman Director ofPublic Works

Approved by

Jones City Manager

Exhibit A Project Location Maps
Exhibit B Bid Summary
Draft Resolution
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T o
HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION APPROVING ADDENDA NOS 1 AND 2
INCREASING THE ADMINISTRATIVE CHANGE ORDER

AMOUNT AND AWARDING THE CONTRACT

TOOGRADY PAVING INC FOR THE WESTTHANGAR
RAMP PAVEMENT RECONSTRUCTION PROJECT
PROJECT N0 6849

WHEREAS by resolution on Apri17 2009 the City Council approved the

plans and specifications for the WestTHangar Ramp Pavement Reconstruction Project
Project No 6849 and called for bids to be received on May 19 2009 and

WHEREAS after Council approval the advertisement for bids and bid opening
was postponed June 9 2009 in order toreevaluate the design develop aphasing plan to

minimize the impact to airport operations and maintain access for the hangar leasehold

tenants and

WHEREAS on June 9 2009 eleven bids were received for the WestTHangar
Ramp Pavement Reconstruction project ranging from 70018587 to 912400OGrady
Paving Inc of Mountain View California submitted the low bid in the amount of

70018587 which is 247 percent below the EngineersEstimate of 929646 and

WHEREAS staff recommends that the Administrative Change Order amount be

increased on the contract by 365000 from 100000 to 465000 thus increasing OGrady
Paving Ines low bid from 70018587 to106518587 and

WHEREAS Addenda Nos 1 and 2 were provided to make minor changes to

further clarify the requirements for closing Taxiway A and to make other minor revisions to

the plans and specifications

NOW THEREFORE BE IT RESOLVED that the City Council of the City of

Hayward hereby authorizes an increase in the Administrative Change Order for the West

Thangar Ramp Pavement Reconstruction Project Project No 6849 from 100000 to

465000 thus increasing the low bid to106518587 for additional work on the runway

BE IT FURTHER RESOLVED by the City Council that Addenda Nos 1 and 2

are hereby approved and adopted as part of the plans and specifications for the project



BE IT FURTHER RESOLVED by the City Council that OGrady Paving Inc

is hereby awarded the contract for the WestTHangar Ramp Pavement Reconstruction Project
Project No 6849 in accordance with the plans and specifications adopted therefor and on file

in the office of the City Clerk of the City of Hayward at and for the price named and stated in

the bid of the hereinabove specified bidder and all other bids are hereby rejected

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and

directed to execute an agreement withOGrady Paving Inc for the award of the West

THangar Ramp Pavement Reconstruction Project Project No 6849 contract on behalf of the

City of Hayward in an amount not to exceed106518587 in a form to be approved by the

City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST
City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward

Page 2 of Resolution No 09


