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DATE June 2 2009

TO Mayor and City Council

FROM Fire Chief

SUBJECT First Responder Advanced Life Support FRALS Agreement

RECOMMENDATION

That the City Council adopts the attached resolution authorizing the City Manager to execute a

twoyear extension with modification in year two of the existing First Responder Advanced

Life Support FRALS agreement with Alameda County Medical Services District as adopted
011100by Council

BACKGROUND

Currently all emergency medical prehospital care providers are bound by agreements with the

Local Emergency Medical Services Agency LEMSA The Hayward Fire Department has an

agreement with Alameda County Medical Services District which is the Local Emergency
Medical Services Agency LEMSA

Since 1996 the Hayward Fire Department in an effort to provide superior medical services to

the citizens of Hayward has provided a continually improving system of Advanced Life Support
ALS services

In an effort to deliver the best level of service countywide the Alameda County Emergency
Medical Services District is requesting an extension of the First Responder Advanced Life

Support Agreement by all authorities The goal is to continue utilizing Fire Department
FirefighterParamedics in cooperation with Paramedics of the contracting ambulance provider
In doing so we will reduce response times for Advanced Life Support Services thus providing
the most efficient effective level ofprehospital care available

DISCUSSION

Due to the length of the FRALS agreement it is not attached although a copy is available in the

City Clerks Office In addition to the compensation already mentioned the other significant
components are as follows

1 The term of the agreement is for two years This period coincides with the term of the



agreement between the County and AMR The private transport agency

2 Response time standards will require the City to put a First Responder Advanced Life

Support unit on scene within ten minutes of receipt of a call at the Primary Public Safety
Answering Point PSAP on not less than ninety percent 90 of the responses within

any month The strategic location of the Citys nine Fire Stations is fully expected to

allow for the Hayward Fire Department to attain the aforementioned response criteria

If for some unforeseen reason we are not able to meet this new response time standard
financial penalties could be assessed Given the history of the Hayward Fire Department
this is likely to be a very rare occurrence and wouldhappen only when an extraordinary
demand for service is experienced

3 Hayward Fire is required to have an EMS Coordinator on staff to oversee Quality
Improvement andQuality Assurance of our Paramedic Program The EMS Coordinator

shall hold a State of California Registered Nurse RN license or a State of California

Medical Doctor MD license The Department currently has an EMS Coordinator on

staff that has a State of California Registered Nurse RN license as well as a State of

California Mobil Intensive Care Nurse MICN license

FISCAL IMPACT

The City is projected to receive approximately 300000 annually with this figure adjusted
upward by 5 per year The Hayward Fire Department is currently receiving4164383unit x

11 units per year The proposed extension would have this amount increased by 3 in the

amount of4289316 in first year of extension Second year of extension this amount will

remain the same without increase

Prepared by

CR Bueno Fire Chief

Approved by

BZ

Gregory T Jones City Man ger

Attachments Exhibit A Resolution

Exhibit B Amendment to Contract

Exhibit C Letterto Dale Fanning Dep Dir Emergency Medical Svcs Agency
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HAYWARD CITY COUNCIL

RESOLUTION NO

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER

TO COMPLETE NEGOTIATION OF AND EXECUTE A

FIRST RESPONDER ADVANCED LIFE SUPPORT

AGREEMENT

WHEREAS by resolution on January 11 2000 the City Council approved
the existing First Responder Advanced Life Support FRALS agreement with Alameda

County Medical Services District and

WHEREAS the Hayward Fire Department recommends the execution of a

twoyear extension and

WHEREAS the Hayward Fire Department is currently receiving
4164383unitx 11 units per year The proposed extension would have this amount

increased by 3 in the amount of4289316 in the first year of extension with the

second year of extension remaining the same without increase

NOW THEREFORE BE IT RESOLVED by the City Council of the City
of Hayward that the City Manager is hereby authorized and directed to complete
negotiation of and execute a 2 year extension with modification in year two of the

existing First Responder Advanced Life Support Agreement on file in the office of the

City Clerk in a form to be approved by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward
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EXHIBIT B

Contract Reference No C 2004808

AMENDMENT TO CONTRACT

This Amendment is effective on July 1 2009

Reference is made to that contract made and initially entered into on the 1st day of July 2004 by and

between the County of Alameda a body corporate and politic of the State of California and the City
ofHayward herein referred to as CONTRACTOR

Said contract is hereby amended as follows

The expiration date of the original contract is June 30 2009 This amendment extends said
contract for two 2 years beginning July 1 2009 through June 30 2011

2 Exhibit B Payment Schedule that establishes compensation for the provision of First
Responder Advanced Life Support is also amended to continue said compensation at the

current rate of4289316 per unityear The CONTRACTOR has been approved for 11

units totaling 94364952 for the two year period of the extension

Except as herein amended said contract is continued in full force and effect

IN WITNESS WHEREOF the parties hereto have executed this Amendment as of the day and year
first above written

COUNTY OF ALAMEDA

By
President
Board of Supervisors

CONTRACTOR

By for

Date

Approved as to Form

County Counsel

By

Date

Date



EXHIBIT C

ndminisuatioa
May 20 2009

777 13 Strcat
liayward CA 94541
5105834930 Dale Fanning Deputy Director

County Health Care Services Agency
Huatdquarters

Public Health Department
22700 Main Street Emergency Medical Services Agency
liayward CA 94541 1000 San Leandro Avenue Suite 200

San Leandro California 94577

Station 2

360 W Harder Road
tlnyward CA 94544 RE Proposed Amendment to Contract Reference No C 2004808

SGxtion 3
Dear Ms Fanning

31982 Medinah Slreot
I Inywxncl CA 94544 This shall serve as our response to your letter dated April 22 2009 following your meeting with the Fire

Chiefs ofAlameda County FCAC As you will recall at that meeting we advised you that the Hayward
Station 4

Fire Department HFD is amenable to extending the First Responder Advanced Life Support FRALS
27836 Loyola Ave agreement fot an additional two years subject to the payment schedule attached as Exhibit B to the proposed
tlaywtrd CA 94545 Amendment to Contract This payment schedule shall allow HFD additional time to adjust its budget to address

the change in FRALS funding
Station 5

zs595 Hayward Dlvd As you are further aware this Amendment to Contract is not in exchange for any acknowledgment or

Hayward cA 94542 consideration by HFD regarding the future distribution of FRALS funds nor determinative of the mechanism by
which such funds will be distributed after the proposed Amendment to Contract expires oh June 30 2011 As

Station 6 always we remain committed to discussing these issues with you and the FCAC at the appropriate time

1401 W Winton Ave

Hayward CA 94545 Best Regards

Sfatlon 7

28270 Flunavood Ave

Fhryward CA 94544 CR Bueno

Fire Chief

smantt a
25862 Canyons Pkwy Enclosures Amendment to Contract

FlaywnrA CA 94552 Exhibit B

station 9
cc G Jones City Manager

24912 Second Street J Pointer MD Medical Director Alameda County EMS

Hayward CA 94541 D Shaffer President FCAC
FCAC

CRBueno

Fire Chief
City Fiall Office 777 B Street Hayward California 9454151058349455105833640fax

Headquarters Office22700 Main Street Harvard California 945415105828406 fax


