
C I T Y O F

HRYVIRRD
HEART O F THE B A V

DATE May 12 2009

TO Mayor and City Council

FROM Director ofPublic Works

SUBJECT New Sidewalks Berry Avenue Soto Road to Whitman Street Award of

Contract

RECOMMENDATION

That Council adopts the attached resolution

1 Increasing the Administrative Change Order amount from30000 to 111063 and

2 Awarding the contract to Fanfa Inc in the amount of355000

BACKGROUND

On March 24 2009 Council approved the plans and specifications for the New Sidewalks Beny
Avenue Soto Road to Whitman Street project and called for bids to be received on April 21 2009

The project consists of installing sidewalk curb and gutter with pavement and driveway conforms

on both sides of Berry Avenue from Soto Road to Whitman Street The proposed improvements
will provide safe pedestrian access to Hardee Elementary School along Berry Avenue A location

map that graphically depicts the limits of work is attached see Exhibit A In order to satisfy the

requirements ofthe Americans with Disabilities Act ADA new accessible ramps will be installed

at the curb returns located within the limits ofthe project

DISCUSSION

On April 15 2008 the City successfully obtained 531000 in State funding under Cycle 7 ofthe

StateLegislated Safe Routes to School SR2S Program for this project The City will utilize

Measure B funds to provide the required 10 percent match and any additional monies that maybe
needed to complete the project

All rightofway easements and rightofentry authorizations have been obtained At the

intersection of Muir Street and Berry Avenue rightofway easements at the corner parcels were

required to provide sufficient width for accessible ramps sidewalk and onstreetparking At other

properties rightofentry authorizations were required to allow the Citys contractor to enter the



property to install driveway and frontage conforms Staff has been in contact with all the affected

property owners This project will have minimal impact to all properties and positive responses

have been received from residents with whom staff has been in contact

On Apri121 2009 18 bids were received Fanfa Inc of San Lorenzo submitted the low bid in the

amount of273937which is 348 percent below the Engineers Estimate of420000 The bids

ranged from 273937 to443079

The low bid received provides an opportunity to repair additional sidewalk and pavement at

locations that would not have been included due to limited funds Therefore staff recommends

increasing the Administrative Change Order line item amount by 81063 from 30000 to

111063pending approval from the State to allow for the repair of additional sidewalk and

pavement along Berry Avenue from Soto Road to Muir Street This recommended 81063
increase in the Administrative Change Order line item would increase Fanfa Incs low bid from

273937 to355000

All bid documents and licenses are in order Staff recommends award of contract to the low bidder

Fanfa Inc in the amount of355000

FISCAL AND ECONOMIC IMPACT

The estimated project costs are as follows

Contract Construction City 355000

Utility Adjustments City 30000
RightofWayCity 20000
Design and Administration 95000
Inspection and Testing 90000
Total 590000

The FY 2009 Capital Improvement Program includes 590000 in the Measure B Tax Fund

Pedestrian and Bicycle for the New Sidewalks Beny Avenue Soto Road to Whitman Street

project As indicated above the City will receive 531000 in reimbwsement from Cycle 7 of the

Statelegislated SR2S funds

PUBLIC CONTACT

As discussed above staff has been in contact with all the affected property owners After the

project is awarded staff will send notification letters to all residents regarding the project schedule
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SCHEDULE

Award Contract

Begin Construction

Complete Construction

Prepared by

yJ v

v

Morad Fakhrai Deputy Director ofPublic Works

Recommended by

l2ra
Robert A Bauman Director ofPublic Works

Approved by

City Manager

Exhibit A Project Location Map
Exhibit B Bid Summary
Resolution

May 12 2009

June 8 2009

August 3 2009
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HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION INCREASING THE ADMINISTRATIVE

CHANGE ORDER AMOUNT FOR THE NEW SIDEWALKS
BERRY AVENUESOTOROAD TO WHITMAN STREET

PROJECT PROJECT NO 5173 AND AWARDING

CONTRACT TO FANFA JNC

WHEREAS on March 24 2009 the City Council approved the plans and

specifications for the New Sidewalks Berry AvenueSoto Road to Whitman Street Project
Project No 5173 and called for bids to be received on Apri121 2009 and

WHEREAS on Apri121 2009 eighteen bids were received ranging from

27393700 to 44307915Fanfa Inc of San Lorenzo submitted the low bid in the amount of

27393700 which is 348 percent below the Engineers Estimate of420000 and

WHEREAS the low bid provides an opportunity to repair additional sidewalks

and pavement at locations that would not have been included due to limited funds and staff

recommends that the Administrative Change Order amount be increased by 81063 from

30000 to 111063

NOW THEREFORE BE IT RESOLVED that the City Council hereby authorizes

an increase in the Administrative Change Order for the New Sidewalks BerryAvenueSoto
Road to Whitman Street Project Project No 5173 from 30000 to 111063 thus increasing
the low bid to 355000 for the repair of additional streets

BE IT FURTHER RESOLVED that the City Council hereby awards the

contract to Fanfa Inc in an amount not to exceed 355000 in accordance with the plans and

specifications adopted therefore and on file in the office of the City Clerk of the City of

Hayward at and for the prices named and stated in the bids of the hereinabove specified
bidders and all other bids are hereby rejected

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and
directed to execute the contracts with Fanfa Inc for said project in the name of and for and

on behalf of the City of Hayward in a form to be approved by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR



NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward
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