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HAYWARD
HEART OF THE BAY

anuary a

T Mayar and City council

F pity Manager

TBT Authorlethe 1ty Manager to amend the scope ofthe contract v1th 1dewall

Strategies and appropriate anecessary funds

That council adopts the attached Resalutians authorising the pity Manager to expand the scope of
services with Sidevall Strategies a team of odbe1esearch Inc and Larry Trautala LLB and

appropriating an additional 1Oato conduct another in the series ofconuxunity surveys and to

assist the 1 in implementing a budgetconaucationstrategy

forking with the council budget and Finance ammittee staff issued a Request for Proposals
P an ctoher 1 aafor aCoinunity Needs Survey communication Strategy The

RFP was sent to 2 possible fans Basal on arigorous interview and selection process Sidewalk

Strategies a team ofTramutolaIL and CodbePesearch vasselected Staffpresented this
recommendatanto council an December 1 aCouncil approrcdward offthe contract to

Sidewalk Strategies ansultant and approved an appropriation far an amount not to exceed

7aa nMay 320a auncil approved an extension and change order to that contract and

approved an additional 75OOa fur completion offaConnunity Satisfaction Survey and related
activities

During the last year in accordance with contract provisions the Sidewalk Strategies partnership has

completed three items far the pityaflayard 1 a Community Needs surveyia January25
and acustomer Satisfaction survey iii Septerriberaend using the data provided by the

surveys Sidewalk Strategies has developed 3 abudget conunication strategy for the pity

DISXN

Phase I ofthis contract was theinplerrientation and carripletian of the amenity Needs survey
Phase I ofthe contract as approved by council in May OS vas to include

1 A utomer Satisfaction survey to estahlishbaeiresetodata his survey vas conducted

in English and Spanish covered asample sireafaand intervierswere conducted by
phone offarandomly selected slice ofthe total Iayard population This surveywas

conducted in 3uly OaB with results delivered to the City Manager in Septembera8This



survey now guides the administration naing service deliverydecisions and budget
reconarnendatlans to auncil

2 ammunit comrnunicatian and neighborhood engevent idewall strategies has assisted
staff in developing acommunication strategy and identified tools to strengthen
communication with the conmunity to assist residents and businesses in Hayward tobetter

understand and interact with their city government

Irate is realignmentofreources The data and feedbcl received frorr boththe ustamer

Satisfaction purvey and the community has already been used to refine the alignment of

organizational resources to best support building neighborhood partnerships address the
concerns ofall segments ofthe Hayward population and confirm that councils priorities are

aligned with the community

4 eassessnetofadvisabilityof and tlrnln far proceeding kith arevenue enerating ballot

rrleasure The May OS report stated The consultants will build on the infarnatian

generated and analyzed through the previous three steps to assess the advisability of

proceeding with anyrevenuegenerating ballot measures in upcoming elections Should this

appear to be apossibility afollowuppoll may be advisable the cast afwhich will be 1n

addition to the allocation recommended in this contract addendum

This is where we are now in the process As stated above the consultants waning with staff
and with the Council budget Finance amittee are recommending that afollowuppall
is now critical to completing the data needed for taking the final steps in both community
education and possible revenue generation In addltlonlnorder to continue to develop rich
data an the needs and priorities ofour comunity it is imperative to hear from community
leaders and key groups Therefore Phase IIAalso provides for focus groups and twoway
communication with adiverse range ofresidents throughout the community Therefore this

change order is being recommended to Council far approval

FISCAL IIVIPACT

Pro osed Phase IIA Tramutola LLC 3500
Godbe Research 42000
Sidewalk Strategies Tramutola LLC 70000

Total Phase IIA Proposed 115500
ContingencyExpenseRmount 4500

TotalNottoExceed Proposed 412QQQ

This is far the month ofMarch X009 only January and February wall be paid out ofthe previous Phase I
approved allocation

This assumes asurvey ofNx000 and that the survey is asling about two separate possibilities between two sub

popuIatxons both equaling 00The same thing may be accomplished with N800 X400 and 400 at a cost of

GDOD The consultant will determinebest approach in consultation with the Council budget Fjnarce
Committee and the City Manager

This assumes that at least three pieces ol communication will occur with the Hayward connnunityfonly
two areneeded the price will not exceed55000 Again the Consultantwill determine best approach an
consultation with the Council Budget Finance Committee and the City Manager

Xf the lower cost alternatives identified In3and4above are selected this total could be as low as99000
SirewadkSiaegies1rrrtrtarr CarirrcxClagere 203
113109



A can be seen from the above table the total proposed rrlaximum cost ofthis Phase IAA addendum
is l2ooDO The cost ofthis second omunity Needs survey is 4200 atN1000 the cost of

preparing anddstrhutingcommunity communcatonmateals 1s 70000 assuming at least three

communication pieces are developed and seat to the community This 70000 includes the cost of

conducting additional focus groups and otherdatagathering activities anal ofaaaling end

reporting on the lnformt1on gleaned from all these ctvties

because Phase has been built heavily on the information gleaned onthe ustorrer satisfaction

purvey the costmill continue to be spread across all service deliver fundsie those funds that

support erect delivery ofseaces such as utilities as e1 as the Generallund

PUBLIC ITAT

NIA

DIL

As vie are heading into the F 10 budget cycle and given the critical state ofthe pitys finances
it is imperative that staff and ouncll have a clear understand1ng regarding the needs priorities of

our residents and businesses Therefore ifthis amendment is approved mark will start immediately
The critical ounilmeeting by which decisions must be nude related to pursuing any inuediatc

revenue options islIarch3 2009

Prepared by

r e rs

r

Fran David Assistant pity anager

Approved by

hones pity IVlanager

Sirtewakrregies17iatrtrtoaLC ontrrrctCrrrfie4rrer
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Attachments graft Resolutions



HAYARD CITY OINYL

RESOLUTION NO

Yntroduced by ouneil IVlember

RESOLUTION AMENDING RESOLUTION8a97 TIDE

BIDET RESOLUTION FOR FISCAL EAa0a9
RELATIi TO AN APFROPRrATION OF FUNDS FROIVI

THE GENERAL FUNDFJND ISO FOR ONSULTYNC

SERIERELATING TO OOMMUNIT URE

AND TO ASSIST THE ITS IN DEELOFING A

REVENUE OMMUNIATION STRATEC

Yvfia

ioq

BE YT RESOLED by the xty ounclof the City of Iayard that

Resolution No a809 as amended the budget Resolution far Fiscal dear 2aa xs

hereby farther amended by approving anaroration ofIOD for consulting
services relating to community surveys aad to assist the pity in developing revenue

cotnunieation strategy

IN OUNIL HAYARD ALIORNYA a9

ADOPTED THE FOLLOIN COTE

AYES OUNIL MEMBERS

MAYOR

NOES OUNILMEMBERS

ABSTAIN OUNIL MEMBERS

ABSENT OUNIL MEMBERS

ATTEST

City clerk of the pity ofyar

APFROED AS TO FORM

pity Attaraey of the pity ofHayard



HAYWARD CITY COUNCIL

xsozuTZOrr No Y
Introduced by Council Member j1

RECLITICNAJTHORIINCTHE CITY ANACEI TO NECCTITE

NEECJTEIDENHJ1VI TO THEACEEIVENTFI

EOFEINALERICE KITH IDEALI TITECIES

BE ITRELED by the City Council of the City ofHavard that the City Manager is

hereby authorized and directed to negotiate and execute an addendum to the Cityscontract with

idealk trategxes toarode for the performance of Phase YYA services more specifically
described in the acopaningagenda report far an arriount not to exceed I2Do in a form

to be approved by the City Attorney

IN COUNCIL HAYARD CALIFINIA X009

ADAPTED BY THEFLLOIN VTE

AYES CDIJNCL1VIElVIE

1VIAY

NOES CDUNCL ENIE

ABTIN CUNCIL MEIVIEE

ABSENT COUNCIL IVIEBER

ATTEST

City perk of the City of Hayward

APPRDEDA FOVI

City Attorney of the City ofHayvard


