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DATE January 13 2009

TO Mayor and City Council

Redevelopment Agency Board Members

FROM City Manager

SUBJECT Authorization to Negotiate and Execute aProfessional Services Agreement with

Buxton Company and Appropriation of Funds to Develop aRetail Marketing
Strategy

RECOMMENDATION

That the City Council and Redevelopment Agency Board adopt resolutions authorizing the City
ManagerExecutive Director to negotiate and execute aprofessional services agreement with the

Buxton Company in order to develop a retail marketing strategy for the City of Hayward and

appropriating funds in the total amount of8000053333 from Redevelopment Agency and

26667 from Economic Development Division for that purpose

BACKGROUND

1n order to effectively recruit attractive retail tenants to the City of Hayward it is necessary to use a

more sophisticated approach to match retailers to site opportunities than has been used in the past
Retailers such as Trader Joes Kohls The Guitar Center Beverages More Mens Warehouse
Old Spaghetti Factory to name afew require an informative approach that details how the buying
habits ofthe Cityspopulation are a match for their retail product mix Such an effort is consistent

with Councils stated priority for Economic Development under our Fiscal Stability Initiative

Buxton Companyutilizes their expertise in retail location and market analysis to benefit

communities desiring retail expansion Using their proprietary methodologies Buxton collects and

analyzes a communitystrade area information and delivers it to the community in a format that is

easy to use and appealing to real estate executives and developers They then deliver an execution

strategy called Community IDtoassist in developing a marketing program for retail sites

In a meeting with City staff and the Buxton Company it was determined Buxtonsservices could
best be used to assist in matching retailers to site opportunities within the following three targeted
areas

Tennyson Mission to Industrial Boulevard

Southland Mall Hesperian corridor

DowntownFoothill area



The proposed professional services contract would include the following scope ofwork and

deliverable products for each ofthe three areas

Research and verify Haywards retail trade area produce drivetime trade area map

Evaluate Haywards retail potential produce retail leakagesupplyanalysis and customer

profile
Match retailers and restaurants to Haywards market potential produce final report and
final list ofup to sixty retailers between the three sites and produce marketing pursuit
packages for each

Produce an electronic presentation ofthe Hayward Community ID process including the

major findings such as lifestyles purchase behaviors media reading and viewing habits

Create anonlineaccount which will allow Hayward to access all ofthe information

developed as part of the retail analysis and to further refine marketing presentation materials

or respond to inquiries by specific retailers Thisonline account will be available as part of
the contract for coneyearperiod and can be renewed at a cost of12000year in

subsequent years

Buxton will consider the following factors for retail matching
Buying patterns ofhouseholds students and workers in the trade area

Demand for retail goods and services including retail leakage from Hayward
Stesettinginandconfguration
Growtli and development plans
Retail goals ofthe community
Destination retailer analysis

The Redevelopment Agency recently reviewed the services ofClaritas to provide current Hayward
demographic information and develop packages for retail attraction However their data does not

connect the buying habits ofHaywards residents and workforce with retailers in away that

effectively shows why Hayward is a good location to expand into No other providers were found

to be competitive with the service Buxton provides The primary goal ofthe Buxton Company
service is to prepare Hayward to successfully expand its retail sector by matching those retailers that

are a good fit for the Hayward customer profile With the recent opening of Cinema Place
revitalization ofits historic downtown extensive economic educational and recreational

opportunities Hayward is in aposition to attract new retail opportunities

FISCAL IMPACT

Funding these proposed activities would reduce the Agencys tax increment fund balance by
53333 As ofSeptember 30 the Agency currently has a tax increment cash balance of

approximately79 millionTheremaining 26667 would be paid from the Economic Development
Program budget split between the categories of Employee Services Special Services and Supplies

The potential fiscal impact would be the addition of one to two new retail establishments per year as

a result ofusing the recruitment tools provided through Buxton Using the examples cited under

Background those retail businesses have average sales tax revenue as follows
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TraderJoes 80155
Kohls Department Stores 159589
Guitar Center Stores 121577
Beverages and More 96900
MensWarehouse 90573
Old Spaghetti Factory 67790

MuniServices Client Services 12808 average statewide sales tax revenue

These General Fund revenues would directly support maintenance of service efforts within the City
such as Police Fire and Library Services

PUBLIC CONTACT

On December 1 2008 the Economic Development Committee heard a presentation ofthe proposal
by Amy Wetzel Senior Vice President of the Buxton Company Due to the importance of

effectively implementing a disciplined approach to municipal retail development efforts the nine
committee members voted unanimously to recommend the use ofthe Buxton Company services

subject to City Council approval

SCHEDULE or NEXT STEPS

If the funding is approved staff will prepare acontract for execution with the Buxton Company
The timeline presented by the consultant indicates that their entire process can be completed within

sixty days During that time staff will inventory available locations within the three sites and

following completion ofthe initial marketing packages begin recruiting those retailers and

restaurants that best match Haywards marketpotential

Prepared by

Sally Porlx o conomic Development Specialist

Approved by

City Manager

Proposal to Develop A Retail Economic Development Strategy for Hayward CA
Buxton Company
Resolutions
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HAYWARD CITY COUNCIL

RESOLUTION NO 04 q

Introduced by Council Member y11d1
RESOLUTION AUTHORIZING THE CITY MANAGER TO

NEGOTIATE AND EXECUTE A PROFESSIONAL SERVICES

AGREEMENT WITH BUXTON COMPANY TO DEVELOP A

RETAIL MARKETING STRATEGY

BE IT RESOLVED by the City Council of the City of Hayward that the City
Manager is hereby authorized and directed to negotiate and execute a professional services

agreement with Buxton Company to develop a Retail Marketing Strategy in an amount not to

exceed80000 in a form to be approved by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward



T
REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

RESOLUTION NO RA 09

Introduced by Agency Member

RESOLUTION AUTHORIZING THE EXECUTIVE
DIRECTOR TO NEGOTIATE AND EXECUTE A

PROFESSIONAL SERVICES AGREEMENT WITH

BUXTON COMPANY TO DEVELOP A RETAIL

MARKETING STRATEGY

1

BE IT RESOLVED by the Redevelopment Agency Board of the City of

Hayward that the Executive Director is hereby authorized and directed to negotiate and

execute aprofessional services agreement with Buxton Company to develop a Retail

Marketing Strategy in an amount not to exceed 80000 in a form to be approved by the

City Attorney

HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES AGENCY MEMBERS

CHAIR

NOES AGENCY MEMBERS

ABSTAIN AGENCY MEMBERS

ABSENT AGENCY MEMBERS

APPROVED AS TO FORM

ATTEST

Secretary of the Redevelopment Agency
of the City of Hayward

General Counsel



HAYWARD CITY COUNCIL

RESOLUTION NO 09

Introduced by Council Member

RESOLUTION AMENDING RESOLUTION 08097 THE

BUDGET RESOLUTION FOR FISCAL YEAR 200809
RELATING TO AN APPROPRIATION OF FUNDS FROM

THE GENERAL FUND FUND 100 TO DEVELOP A

RETAIL MARKETING STRATEGY

oY

BE IT RESOLVED by the City Council of the City of Hayward that

Resolution No 08097 as amended the Budget Resolution for Fiscal Year 2009 is hereby
further amended by approving an appropriation of26667 to develop a retail marketing
strategy from the General Fund Fund 100 3603

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

APPROVED AS TO FORM

City Clerk of the City of Hayward

City Attorney of the City of Hayward



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

RESOLUTION NO RA O9

Introduced by Agency Member

RESOLUTION AMENDING RESOLUTION RA 0807 AS

AMENDED THE REDEVELOPMENT BUDGET

RESOLUTION FOR FISCAL YEAR 2009 RELATING TO

AN APPROPRIATION OF FUNDS FROM THE

REDEVELOPMENT AGENCY FUND FUND 451

oly1

BE IT RESOLVED by the Agency Board of the City of Hayward that

Resolution No RA 0807 as amended the Budget Resolution for fiscal year 2009 is

hereby further amended by approving an appropriation of53333 to develop a retail

marketing strategy from the Redevelopment Agency Fund Fund 451

HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES AGENCY MEMBERS

CHAIR

NOES AGENCY MEMBERS

ABSTAIN AGENCY MEMBERS

ABSENT AGENCY MEMBERS

ATTEST

Secretary of the Redevelopment Agency
of the City of Hayward

APPROVED AS TO FORM

General Counsel


