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MEETING

MINUTES OF THE CITY COUNCIL MEETING OF

THE CITY OF HAYWARD

City Council Chambers
777 B Street Hayward CA 9454

Tuesday October 7 2008 800pm

The Meeting ofthe City Council was called to order by Mayor Sweeney at800pmfollowed by
the Pledge ofAllegiance led by Council Member Quirk

ROLL CALL

Present COUNCIL MEMBERS ZermeroQuirk Halliday May Dowling Henson

MAYOR Sweeney
Absent COUNCIL MEMBER None

PRESENTATION Business Recognition Award OptiSolar

OptiSolar was selected to receive the October 2008 Business Recognition Award Optisolar was

established in 2005 and moved to Hayward in 2006 and currently has 500 employees The award

wasgiven in recognition of the contributions the company has made by moving their Corporate
Headquarters to Hayward providing job opportunities in a growing industry being an industry
deader and contributing to the overall economic well being ofthe Hayward community Mr Alan

Bernheimer Vice President of Corporate Communications accepted the award on behalf of the

company and thanked Council for the recognition It was noted that Optisolarprovided atour for
Mayor Sweeney Council Member May and City Manager Jones

CLOSED SESSION ANNOUNCEMENT

City Attorney Lawsorr announced that at its closed session the Council discussed real property
transactions with its Real Property Negotiating team pursuant to Government Code 349568There

was no reportable action

PUBLIC COMMENTS

Ms Wynn Grcich Union City resident commented on fluoride in water and a study related to

different ailments that fluoride causes She referenced The Fluoride Deception by Christopher
Bryson

CONSENT CALENDAR

Consent Item Nos 4 and 5 were removed for further discussion

1 Approval of Minutes of the Special Joint City CounciURedevelopment Agency Meeting on July
22 2008
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It was moved by CouncilRA Member Halliday seconded by CouncilRA Member Henson and

unanimously carried to approve the minutes of the Special Joint City CouncilRedevelopment
Agency Meeting ofJuly 22 2008 as revised by CouncilRAMembers Quirk and May

2 Adoption of an Ordinance Amending the Citys Flood Plain Management Introduced on

92308

Staff report submitted by City Clerk Reyes dated October 7
2008 was filed

It was moved by Council Member Halliday seconded by Council Member Henson and

unanimously carried to adopt the following

Ordinance 0815 Ordinance Amending Article 4 Chapter 9

of the Hayward Municipal Code Relating to Flood Plain

Management

3 Adoption of an Ordinance Amending Article 4 Chapter 11 ofthe Hayward Municipal Code by
Adding Section 11428 thereto Relating to Underground District No 28 Introduced on

92308

Staff report submitted by City Clerk Reyes dated October 7
2008 was filed

It was moved by Council Member Halliday seconded by Council Member Henson and

unanimously carried to adopt the following

Ordinance 0816 An Ordinance Amending Article 4
Chapter 11 of the Hayward Municipal Code by Adding
Section 11428Thereto Relating to Underground District

No 28

4 Amendment to City Managers Employment Agreement

Staff report submitted by Mayor Sweeney dated October 7
2008 was filed

Council Member Quirk noted that City Manager Jones contract was extended for four years and

commended the work done by him and City staff

It was moved by Council Member Ouirk seconded by Council Member Dowling and unanimously
carried to adopt the following

Resolution 08147 Resolution Approving the Amendments

to the City Managers Employment Agreement and

Authorizing the Mayor to Execute the Agreement on Behalf

ofthe Council
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5 Implementation ofResidential Food Scraps Collection Service

Staff report submitted by Deputy Director of Public

WorksUtilitiesAmeri dated October 7 2008 was filed

In response to Council Member Quirks inquiry related to the anticipated less diversion from food

scraps collection during the first years of implementation Director of Public Works Bauman

indicated that the diversion would mean less credit received because the diversion of sole yard
trimmings would not be accounted for Mr Quirks concern for potential dirt and odors related to

comingling food scraps with yard trimmings for residents with less green waste was reassured by
Mr Baumansresponse that more weekly participation and green plastic container tightfitting lids

would diminish the concerns In reference to Mr Quirks inquiry for the source of appropriation of

280000 Mr Bauman indicated that Measure D Funds would be used for the expenses It was

further noted that the contents of the food scraps and trimmings would be delivered to the Alameda

County compost facility in the Central Valley

In response to Council Member Dowlings inquiry for the percentage of anticipated singlefamily
homes participation in the program Director ofPublic Works Bauman indicated that it is expected
to be about 30 to 60 percent Mr Dowling expressed a strong concern for the Waste Management
of Alameda County WMAC unsuccessful recycling service for multifamily units and also for the

complexity of commercial recycling Mr Bauman indicated that commercial as well as multi

family recycling will be forthcoming before Council Mr Dowling favored outreaching to the

community through inserts in water bills as opposed to spending 75000 towards outreach

materials

Council Member Henson spoke about the environmental benefits of taking compost materials and

fuming them into energy Mr Henson favored the food scraps program especially when funding is

available He recommended considering best practices exercised by the Alameda County Waste

Management Authority He added that the recycling service for multifamily homes needs

improvement He further noted that the public needs to be educated in order to have an effective

food scraps program

Mayor Sweeny indicated that there was concurrence that commercial and multifamily recycling
needs improvement

Commissioner Zermetlo favored composting at home and spoke about the benefits for gardens He

suggested that when information about the program is distributed the Century Theater in Hayward
be also marketed

It was moved by Council Member Quirk seconded by Council Member Henson and unanimously
carried to adopt the following
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Resolution 08148 Resolution Authorizing the City
Manager to Execute an Amendment to the Franchise

Agreement with Waste Management of Alameda County

Resolution 08149 Resolution Amending Resolution 08

097 the Budget Resolution for Fiscal Year 200809
Relating to an Appropriation of Funds from Measure D

Funds Fund 215 to Compensate Waste Management of

Alameda County

Resolution 08150 Resolution Amending Resolution 08

097 the Budget Resolution for Fiscal Year 200809
Relating to an Appropriation of Funds from Measure D

Funds Fund 215 for Implementation of Residential Food

Scraps Collection Service

6 Agreement with Peckham and McKenney for City Clerk Recruitment

Staff report submitted by Interim Human Resources Director

Bell dated October 7 2008 was filed

It was moved by Council Member Halliday seconded by Council Member Henson and

unanimously carried to adopt the following

Resolution 08145 Resolution Authorizing the City Manger
1o Negotiate and Execute an Agreement for Professional

Services with Peckham McKenney to Recruit forthe

Position of City Clerk and Appropriate Funds

7 Award of Contract to CSG Advisors for Financial Advisory Services

Staff report submitted by Interim Human Resources Director

Bell dated October 7 2008 was filed

It was moved by Council Member Halliday seconded by Council Member Henson and

unanimously carried to adopt the following

Resolution 08145 Resolution Authorizing the City
Manager to Negotiate and Execute an Agreement for

Financial Advisory Services with CSG Advisors for the

Formation of a Community Facilities District and

Appropriate Funds

LEGISLATIVE BUSINESS INFORMATIONAL ITEMS

8 Adoption of Police Department Strategic Plan
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Staff report submitted by Captain Special Operations
Division Commander McAllister dated October 7 2008
was filed

Interim Police Chief Ace gave asynopsis of the Police Department Strategic Plan

Council Member Henson commended Interim Police Chief Ace and his staff for a good plan In

response to Mr Hensonsinquiry for the staffing needed to implement the plan Mr Ace noted that

193 sworn positions including 28 new positions were needed to meet future demands Mr Henson

also commended the Plans accountability concept strategy time frame and fiscal impact In

response to Mr Hensons inquiry about intervention and impacts on schools Mr Ace indicated that

schools can use sophisticated technology to ensure safety and efficiency Mr Ace added that the

Youth and Family Services Bureau has apositive impact on the community

Council Member Dowling thanked Interim Police Chief Ace City staff and the community for the

proposed Plan Mr Dowling favored continuing the partnerships with schools eg Gang
Intervention Program In terms of increased interaction with the business community Mr Dowling
asked for the steps taken in working closely with businesses that have been targeted eg Togos
robbery Mr Ace indicated that as part of a District policing there are plans to put together a

business community association with local businesses in order to improve lightingand environment

cotiditions In response to Mr Dowlings inquiry about participation in the County Gang Task

Force Mr Ace responded that the department was once involved but staff shortages and lackrof

resources impeded continued involvement Mr Dowling suggested videowebaudioconferences

as possible alternatives In reference to Objective 143 related todeveloping aprocess to fund new

policecommunity programs Mr Dowling recommended that State and Federal funds also be

considered

In response to Council Member Mays inquiry regarding the reasoning for civilian officers to hide

their guns when on duty Interim Police Chief Ace noted that the nature of the job for undercover

officers is that they wear their guns under their jackets Ms May noted that she would feel safer if

civilian officers wore their badges and did not cover their guns Lastly she agreed with the need to

increase police personnel in Hayward

Council Member Halliday thanked Interim Chief ofPolice Ace and City staff for the proposed Plan

and favored adding 28 new personnel to the workforce Ms Halliday recommended that annual

reports be presented to Council in order to measure progress She agreed with measurements to

enhance services to the community eg crimes information available on the Citys website
customer service training and 12hour shifts evaluations In response to Ms Hallidays concern for

sixmonth performance reviews during times ofpersonnel shortage Mr Ace responded that annual

evaluations are inadequate because they do not provide for proper documentation and constructive

feedback Ms Halliday complimented the SMASH program and reported that its responsiveness to

the community has been well received
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Council Member Zermeno commended the Strategic Plan as a transparent one Mr Zermeno

favored strengthening partnerships with schools and commended continuing the interaction with the

business community He shared that Interim Police Chief Ace was scheduled to give apresentation
on Octobef24h to the Latino Business Roundtable regarding community policing He thanked the

Police Department for its participation with the street vendors on A Street and Hesperian Boulevard

and applauded the presentation done by Police to Chabot College students Lastly he noted an

upcoming fund raiser for Graffiti Abatement and Gun Buy Back programs

Mayor Sweeney opened the public hearing at911pm

Mr Willie Anderson Kelly Street resident Hayward pastor and Hayward Unified School District

Board candidate inquired about the School Resource Social Program and its development Interim

Police Chief Ace indicated that he did not have plans to add school officers He added that with

additional staff the department could attend to individual school issues eg gang prevention
presentation In response to Mr Andersons inquiry about parents involvement in afterschool

programs related to safety Mr Ace indicated that in connection with schools a professional
training could be organized to empower interested parents

Mayor Sweeney closed the public hearing at914pm

Mayor Sweeney made a motion per staff recommendation Mr Sweeney noted that some of the

challenges that neighborhoods face crime and safety issues clean and green Hayward K12

education improvement and afterschool programs have been addressed by the Strategic Plan

and help make the goals achievable Mr Sweeney spoke about the Commission on

Accreditation for Law Enforcement Agencies CALEA accreditation and its accountability
when analyzing crimemeasuring success or failure and reporting the service deliverytrends to

the community He identified staffing needs as the hardest challenge and encouraged City staff

to strategize funding resources within the community in order to fund the personnel needed to

implement the Plan Lastly he commended staff s good work

Council Member Halliday seconded the motion

Council Member Henson concurred with Mayor Sweeneys comments about strategizing
funding for more police and public safety within the community Mr Henson agreed with the

objective to increase career development and movement based on performance He also

favored reinstating the Police Activities League PAL due to the efficiency and proven

responsiveness to children

Council Member Quirk seconded the good comments by other members and he concurred that

the Police Department and cleaningup Hayward are top priorities He mentioned that during
the early 90s the only deparhnent which increased personnel was the Police Department
Even though he concurred with that priority he also noted that other departments that have lost

strength need to be rebuilt

Mayor Sweeney added that development projects such as the South Hayward Bart Station

project should also increase service levels during early stages of development
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It was moved by Council Member Sweeney seconded by Council Member Halliday and

unanimously carried to adopt the following

Resolution 08151 Resolution Approving the Hayward Police

DepartmentsStrategic Plan 2008 and Beyond

COUNCIL REPORTS

Council Member Halliday reported on her and colleagues attendance at the League of California

Cities Annual Conference in Long Beach She reported on sessions regarding Senate Bil SB 375

Steinberg related to smart growth and transit oriented development redevelopment and

UniversityCity relations She commented on her role as the voting delegate for the City and the

passage of a resolution related to the Leagues collaboration with State and regional partners to

create astatewide211and to allow cities to regulate clean and sober homes

Council Member May announced the formation of a Film and Media Task Force expected to be
formed on October 22d the same day ofthe Grand Opening of Century Theaters Hayward

Council Member Quirk urged for more publicity for the opening of Century Theaters in Hayward
City Manager Jones responded that Cinemark Theater is responsible for its marketing

ADJOURNMENT

Mayor Sweeney provided the opportunity to Council Member Halliday to adjourn the meeting at

932pm in memory of Jean Francis Gaylord active member of the Hayward Democratic Club
League of Women Voters and the National Womens Political Caucus She passed away on

September 24 2008

APPROVED

Michael Sweeney Mayor City of Hayward

ATTEST

Miriam Lens Deputy City Clerk City of Hayward
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