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DATE September 23 2008

TO Redevelopment Agency Board Members

FROM Director of Community and Economic Development

SUBJECT Authorization to acquire 24311 24321 and 24331 Mission Boulevard APN
4440033018O101900and 02000 and 24491 Mission Boulevard APN
444003302300

RECOMMENDATION

That the Redevelopment Agency Board adopts the attached resolutions authorizing acquisition of
four properties and appropriates3532000 from the Agencys tax increment fund 451 for

acquisition ofthe properties and some property abatement and clearance activities The owners of
the four parcels have agreed to the voluntary sale ofthese properties to the Redevelopment Agency

BACKGROUND

The subject properties between Sycamore and Pinedale are located on the west side ofMission

Boulevard just north of Sycamore Avenue Three ofthe properties are located at 24311 24321
and 24331 Mission and are owned by Ghazala Khan and Khalid Mayar The properties are vacant

due to a fire that occurred several years ago and the subsequent demolition of all but one ofthe

properties earlier this year In 2004 the owners received approval from the City to buildamixed

usedevelopment consisting ofthree condominium units and a7200 square foot restaurant While
construction plans have been submitted and checked as recently as March ofthis year the owners

have not moved to obtain their building permits reportedly due to the inability to obtain

construction fmancing in the current real estate market

The fourth property located at 24491 Mission is owned by Jacquelyn Towles and Allen Towles
and is the location ofthe former 99 Cent Store and Bobby Lees Smokehouse This property was

also subject to afire and the property owner has made significant repairs to the building although
more work would need to occur to bring the building back to rentable condition This property is
also vacant

The Agency Board discussed the potential acquisition and redevelopment ofthe properties at awork
session regarding Agency project priorities that was held on January 8 2008 and as part ofthe Mid
term Review ofthe Agencys Five Year Implementation Plan held on January 29 2008 During
those meetings the Agency Board indicated that the acquisition ofthese properties is one ofthe



Agencyshigh priorities Subsequently staff obtained appraisals and a Phase IEnvironmental Site
Assessment for all eightproperties on this block and made purchase offers to the respective owners

DISCUSSION

The three Mayar parcels have a total land area of42253 square feet 97 acres While one ofthe

properties has abuilding on it the structure is severely dilapidated and does not contribute to the

propertys value The Phase I environmental site assessment recommended that a limited

investigation be performed regarding a possible circa 1923 underground gas tank in Mission
Boulevard adjacent to the property and noted that the site has been posted with a sign that indicates
asbestos is present The appraised value ofthe three properties is1817000 The owner has

accepted the Agencys conditional offer at the appraised amount and has indicated his willingness
to allow the Agency to clean up the site and demolish the building while the sale is in escrow It
should be noted that the remaining structures do not contribute to the value ofthe property
according to the Agencys appraiser

The Towles property has a land area of 17860 square feet 41 acres and abuilding area of 10425
square feet The ownerreported to the Agencysappraiser that the total cost to repair the building
was650000 and that he had spent approximately 400000 in repair work to date The appraiser
noted that the building interior had been cleared of fire damage down to the wood framing that new

roof trusses sheathing roofing duct work and new front windows had been installed The

appraised value ofthe property is1635000 The Phase IEnvironmental Assessment
recommended further testing for potential leadbasedpaint and asbestos materials abatement prior
to demolition but noted no other potentially hazardous conditions The owner countered the

Agencysoriginal offer and through the negotiation process has accepted an offer of1655000
which is well within an acceptable range ofvalue for the property

The total funding requested at this time is3532000 as follows

Purchase Price Mayar Properties
Purchase Price Towles Property
Title and Escrow Fees Estimate both properties
Asbestos Survey Estimate both properties
Demolition ofMayar Structures Estimate

TOTAL

1817000
1655000
20000
15000
25000

3532000

After close ofescrow on the four parcels described above four parcels will remain to be acquired to

complete the assembly ofthe SycamorePinedale block The remaining properties are occupied
with commercialretailtenants including three multitenant buildings andaJackInTheBox

restaurant Staff has recently sent a purchase offer to the owner ofthe property located at 24471
Mission Boulevard as this property is located between the Mayar and Towles properties In the
event that the owner is willing to sell staff will bring that proposed acquisition to the Agency Board
for consideration
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FISCAL ANDECONOMIC IMPACT

The Agency would purchase the abovereferenced properties with tax increment funds that are

currently available It is estimated that the Agency has acarry over available fund balance of

approximately 72million for FY 09 In addition the 10Yearbudget plan that was submitted for
the Agency included an allocation of6 million in FY 09 for Mission Boulevard projects To the
extent that these funds are used to acquire properties on the SycamorePinedale block they will be
unavailable for other project priorities that may surface during the course ofthe current fiscal year
without considering additional Agency tax allocation bond financing For example the City Center

project may or may not require funds in addition to those which have already been earmarked for
the conference center Other potential major projects include the South Hayward BART Station

proposed development and opportunities that may arise to assist Auto Row

These property acquisitions are expected to have an overall positive impact on Haywardslonger
term economic health once they are cleared and assembled for future redevelopment In the short

term these properties will not be generating property tax revenue while under ownership by the

Redevelopment Agency However they will be cleared ofstmctures and maintained and thereby
present less of apublic safety hazard and blighting influence on the neighborhood

PUBLIC CONTACT

As previously noted the City Council and Agency Board considered these properties during awork
session on Agency Project Priorities and apublic hearing to review the AgencysFiveYear

Implementation Plan both ofwhich took place in January 2008 Also in January the Hayward
Redevelopment Advisory Committee reviewed the FiveYear Implementation Plan including this

potential project which was considered to be a relatively high priority by the Agency Board at the
time ofthe public hearing

No public notice is required for this action The property owners have been notified ofthis meeting

SCHEDULE

Ifthe acquisition of these properties is approved staff will open an escrow account and will proceed
to purchase the property within aperiod of 30 to 60 days depending upon the needs ofthe sellers
Staffwill obtain rights of entry from both property owners to obtain the necessary asbestoslead

paint surveys and with Mr Mayar to demolish his remaining building and clean up his property as

soon as possible Staffproposes to undertake the deconstmction of the Towles building after

completing the purchase ofthat property and will return to the Agency Board for approval and

appropriations within approximately three months time

Pending the outcome of the purchase offer for the property at 24471 Mission Boulevard staff will
also prepare some development alternatives including site configuration and timing considerations
to review with the Agency BoardCityCouncil at awork session to beheld within the next three
months Such discussions will assist in forming astrategy for the acquisition of any additional

properties the holding time for such properties and the issuance ofa future request for

development proposals
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Prepared by

Maret Bartlett Reeement Director

Recommended by

3n7 ir
Susan Daluddung Director ofCommunityand Economic Development

Approved by

Resolutions
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

RESOLUTION NO RA08

Introduced by Agency Member

RESOLUTION AUTHORIZING THE ACQUISITION OF

24311 24321 24331 AND 24491 MISSION BOULEVARD

r

llla

WHEREAS 24311 24321 24331 Mission Boulevard owned by Ghazala Khan

and Khalid Mayar and 24491 Mission Boulevard owned by Jacquelyn and Allen Towles are

located on the west side of Mission Boulevard just north of Sycamore Avene and have been

vacant as aresult of a fire that occurred several years ago and the demolition of all but one of

the properties occurred earlier this year and

WHEREAS the Agency Board discussed the potential acquisition and

redevelopment of the properties at a work session on January 8 2008 and indicated that

acquisition and redevelopment of these properties is a high priority and

WHEREAS staff obtained appraisals and a Phase I Environmental Site

Assessment and have made purchase offers for the Mayer and Towles properties and

WHEREAS the Mayar properties appraised value is1817000 and the

Towles properties appraised value is1635000 and

WHEREAS the owners of the Mayar property have accepted the Agencys
offer to purchase the property in the amount of1817000 and the owners of the Towles

property have accepted the Agencys offer of1655000 for a total of3472000

NOW THEREFORE BE IT RESOLVED that the Agency Board of the

Redevelopment Agency of the City of Hayward hereby authorizes the acquisition of 24311
24321 24331 and 24491 Mission Boulevard in the amount of3472000 in order to acquire
the property plus an additional 60000 for escrow fees and site preparation

BE IT FURTHER RESOLVED that the Executive Director is hereby
authorized to negotiate and execute any and all documents necessary to complete the purchase
and transfer of said property to the City



HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES AGENCY MEMBERS

CHAIR

NOES AGENCY MEMBERS

ABSTAIN AGENCY MEMBERS

ABSENT AGENCY MEMBERS

ATTEST

Secretary of the Redevelopment Agency
of the City of Hayward

APPROVED AS TO FORM

General Counsel
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

RESOLUTION NO RA 08

Introduced by Agency Member

RESOLUTION AMENDING RESOLUTION RA 0807 AS

AMENDED THE REDEVELOPMENT BUDGET

RESOLUTION FOR FISCAL YEAR 2009 RELATING TO

AN APPROPRIATION OF FUNDS FROM THE

REDEVELOPMENT AGENCYSTAX INCREMENT

FUND FUND 451

A

BE IT RESOLVED by the Agency Board of the City of Hayward that

Resolution No RA 0807 as amended the Budget Resolution for fiscal year 2009 is

hereby further amended by approving an appropriation of3532000 for acquisition and

site preparation of the properties located at 24311 24321 24331 and 24491 Mission

Boulevard from the Redevelopment Agencys Tax Increment Fund Fund 451

HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES AGENCY MEMBERS

CHAIR

NOES AGENCY MEMBERS

ABSTAIN AGENCY MEMBERS

ABSENT AGENCY MEMBERS

ATTEST

Secretary of the Redevelopment Agency
of the City of Hayward

APPROVED AS TO FORM

General Counsel


