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DATE September23 2008

TO Mayor and City Council

FROM Human Resources Director

SUBJECT Resolution Changing the Method in which the City Pays the Employer Medical
Contribution Rate for Certain Retirees of the Hayward Association of

Management Employees Hayward Fire Chiefs Association Hayward Police
Officers Association International Association of Firefighters Police

Management Unit Unrepresented Management Unit and Elected Officials

RECOMMENDATION

It is recommended that the City Council adopt the attached resolutions authorizing Public

EmployeesRetirement System PERS to adjust or change the method in which retiree medical
benefits are paid

BACKGROUND

The City provides certain retiree medical benefits to employees retiring from the City ofHayward
All ofthe current Memorandum of Understandings MOUs with bargaining units include a

vesting provision or required number ofyears of service in order for an employee to receive this
retirement medical benefit In order to properly implement these vesting provisions for each ofthe

units the City must change the process in which these benefits are paid

These changes are necessary in order to provide the City with control and flexibility related to who

is eligible for these benefits The change in process will not change the amounts paid to current

retirees and the City will not incur any additional direct costs to implement these changes

DISCUSSION

For some bargaining units the City currently makes direct payments to eligible retired employees
for reimbursement of aportion of the medical premiums that are charged to them directly by
Ca1PERS Health via their retirement checks Other bargaining units are reimbursed by PERS

directly however PERS is not able to account for the Citysvesting provisions These vesting
provisions require an employee to work at the City for a certain number ofyears before they are

eligible for the benefit The vesting provisions vary and are negotiated by each bargaining unit



In order to insure that the vesting provisions are implemented properly the City must make direct

payments to all retirees rather than having some units paid by PERS This would also make the

processing ofall the retiree benefit payments consistent throughout the City In order to bring these

services in house PERS requires the Council to adopt aresolution for each bargaining unit See
Attachment A

The results ofthis change to retirees effective January 2009 will be that the retiree wilt receive a

direct payment from the City each month and the same amount will be reduced from their monthly
retirement check provided by PERS There will be anet zero0 effect to the retiree The City
will continue to make the minimum contribution on behalf ofthe retiree which is 97 per month in
2008 The bargaining units have been notified ofthis potential change and all retirees will be
notified ofthis change by September 30 2008

FISCAL IMPACT

There is no additional cost to either the City or the retirees to make this change This action has no

impact on the contribution amounts provided to the cunent retirees The City anticipates a

reduction in its future retiree medical liability due to the implementation ofthe existing retiree

medical vesting clauses Staffwill incur minhnal administrative cost to implement these changes

u

NEXT STEPS

Ifthe attached resolutions are approved the City will notify the bargaining and unrepresented units
and all affected retirees ofthis change The effective date of the change will be January 1 2009

Prepared by

iane M Iwata Employee Benefits Administrator

Recommended by

Debra C Auker Acting HumanResources Director

Approved by

dg Jones City Manager
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HAYWARD CITY COUNCIL

RESOLUTION NO 08

Introduced by Council Member 1ID
RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE HAYWARD

ASSOCIATION OF MANAGEMENT EMPLOYEES

COVERED UNDER THE PUBLIC EMPLOYEES MEDICAL
AND HOSPITAL CARE ACT

WHEREAS Government Code section 22892aprovides that a local agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has negotiated with representatives of the

respective bargaining unit and agreed to decrease the monthly employer contribution towards
the cost of members annuitants and retirees enrollment in ahealth benefits plan and

NOW THEREFORE BE IT RESOLVED that the employers contribution for
each Hayward Association of Management Employees member and annuitant towards the cost

of his or her enrollment including the enrollment of family members and retirees in a health
benefits plan shall not exceed 9700 per month plus administrative fees and Contingency
Reserve Fund Assessments effective January 1 2009

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



HAYWARD CITY COUNCIL

RESOLUTION NO 08

Introduced by Council Member II
RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE HAYWARD FIRE
CHIEFSASSOCIATION COVERED UNDER THE PUBLIC

EMPLOYEES MEDICAL AND HOSPITAL CARE ACT

WHEREAS Government Code section 22892aprovides that a local agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has negotiated with representatives of the

respective bargaining unit and agreed to decrease the monthly employer contribution towards
the cost of members annuitants and retirees enrollment in a health benefits plan and

NOW THEREFORE BE IT RESOLVED that the employers contribution for
each Hayward Fire ChiefsAssociation member and annuitant towards the cost ofhis or her

enrollment including the enrollment of family members and retirees in a health benefits plan
shall not exceed 9700 per month plus administrative fees and Contingency Reserve Fund

Assessments effective January 1 2009

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS



HAYWARD CITY COUNCIL

RESOLUTION NO 08

11
Introduced by Council Member

RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE HAYWARD POLICE
OFFICERS ASSOCIATION COVERED UNDER THE

PUBLIC EMPLOYEES MEDICAL AND HOSPITAL CARE
ACT

WHEREAS Government Code section 22892aprovides that a local agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has negotiated with representatives of the

respective bargaining unit and agreed to decrease the monthly employer contribution towards
the cost of members annuitants and retirees enrollment in ahealth benefits plan and

NOW THEREFORE BE IT RESOLVED that the employers contribution for
each Hayward Police Officers Association member and annuitant towards the cost of his or

her enrollment including the enrollment of family members and retirees in a health benefits

plan shall not exceed 9700 per month plus administrative fees and Contingency Reserve
Fund Assessments effective January 1 2009

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



HAYWARD CITY COUNCIL

RESOLUTION NO 08 OI1b1Vg
Introduced by Council Member

RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE INTERNATIONAL

ASSOCIATION OF FIREFIGHTERS COVERED UNDER THE
PUBLIC EMPLOYEES MEDICAL AND HOSPITAL CARE

ACT

WHEREAS Government Code section 22892aprovides that a local agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has negotiated with representatives of the

respective bargaining unit and agreed to decrease the monthly employer contribution towards
the cost of members annuitants and retirees enrollment in a health benefits plan and

NOW THEREFORE BE IT RESOLVED that the employers contribution for

each International Association of Firefighters member and annuitant towards the cost of his or

her enrollment including the enrollment of family members and retirees in a health benefits
plan shall not exceed 9700 per month plus administrative fees and Contingency Reserve

Fund Assessments effective January I2009

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



HAYWARD CITY COUNCIL

RESOLUTION NO 08

ql1Introduced by Council Member

RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE POLICE

MANAGEMENT UNIT COVERED UNDER THE PUBLIC

EMPLOYEES MEDICAL AND HOSPITAL CARE ACT

WHEREAS Government Code section 22892aprovides that a local agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has negotiated with representatives of the

respective bargaining unit and agreed to decrease the monthly employer contribution towards

the cost of members annuitants and retirees enrollment in a health benefits plan and

NOW THEREFORE BE IT RESOLVED that the employers contribution for
each Police Management Unit member and annuitant towards the cost of his or her enrollment
including the enrollment of family members and retirees in a health benefits plan shall not

exceed 9700 per month plus administrative fees and Contingency Reserve Fund

Assessments effective January 1 2009

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



HAYWARD CITY COUNCIL

RESOLUTION NO 08 1

Introduced by Council Member R1Qig

RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE UNREPRESENTED

MANAGEMENT UNIT COVERED UNDER THE PUBLIC

EMPLOYEES MEDICAL AND HOSPITAL CARE ACT

WHEREAS Government Code section 22892aprovides that a local agency
contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has decided to decrease the monthly employer
contribution towards the cost of members annuitants and retirees enrollment in ahealth

benefits plan and

NOW THEREFORE BE IT RESOLVED that the employers contribution for

each Unrepresented Management member and annuitant towards the cost of his or her

enrollment including the enrollment of family members and retirees in a health benefits plan
shall not exceed 9700 per month plus administrative fees and Contingency Reserve Fund

Assessments effective January 1 2009

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



HAYWARD CITY COUNCIL
y

p

RESOLUTION NO 08
i

i10
Introduced by Council Member

RESOLUTION ADJUSTING EMPLOYER CONTRIBUTION

FOR SUBJECT MEMBERS OF THE ELECTED OFFICIAL

COVERED UNDER THE PUBLIC EMPLOYEES MEDICAL

AND HOSPITAL CARE ACT

WHEREAS Government Code section 22892aprovides that a local agency

contracting under the Public Employees Medical and Hospital Care Act shall fix the amount

of the employers contribution at an amount not less than the amount required by section

22892bof the Act and

WHEREAS the City of Hayward has decided to decrease the monthly employer
contribution towards the cost of members annuitants and retirees enrollment in ahealth
benefits plan and

NOW THEREFORE BE IT RESOLVED that the employerscontribution for

each Elected Official member and annuitant towards the cost of his or her enrollment
including the enrollment of family members and retirees in a health benefits plan shall not

exceed 9700 per month plus administrative fees and Contingency Reserve Fund

Assessments effective January 1 2009

IN COUNCIL HAYWARD CALIFORNIA

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

2008

NOES COUNCIL MEMBERS


