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DATE June 10 2008

TO Redevelopment Agency Board

FROM Assistant CityManager

SUBJECT Authorization to Amend the TRC Professional Services Agreement in

Connection with the Cannery Area Project

RECOMMENDATION

That Council adopts the attached resolution authorizing the Executive Director to execute an

amendment to the TRC Professional Services Agreement in the amount of150000 in support of

the environmental services in connection with the Cannery AreaProject

BACKGROUND

The Hayward Redevelopment Agency RDA or Agency entered into a contract with TRC

formerly Lowney Associates in 2004 for an environmental assessment ofthe sites for the proposed
Burbank School and Cannery Park Expansion projects for the amountof110000 The contract

has been amended twice to provide additional funding for the ongoing environmental assessment

and oversight ofthe remediation and now totals 606380 With the exception ofgroundwater
monitoring all ofthe remediation required by the Removal Action Plan has been completed
However the State Department ofToxic Substances Control DTSC has expanded the ground
water monitoring scope and time period whichwas not anticipated and another amendment to the
TRC contract is required to support TRCswork Based on experience odate staff recommends a

150000 amendment to the TRC contract to support expected services as well as a contingency for
additional services that may be required after another quarter ofgroundwater monitoring

The original scope ofwork for the environmental assessment of the joint schoolpark site wasbased
on an understanding ofthe site clearance and environmental processes required at the time to secure

approval ofthe jointuse site between the Hayward Unihed School District and the Hayward
Recreation and Parks District Following preparation ofthe Preliminary Environmental Assessment

PEA report in the summer of 2005 the scope ofthe environmental assessment and remediation

was found to be more extensive A Removal Action Workplan RAW to remediate the site was

prepared approved byDTSC and with the exception ofthe groundwater monitoring remediation

was completed in the tall ot2006 The two previous amendments to the TRC contract were

required as aresult ofthe need for significantly expandedsitespecific information including soil



sampling and analysis more extensive oversight ofthe remediation efforts additional monitoring
activities and quarterly reports and coordination with DTSC

The RAW required the Agency to conduct groundwater monitoring in five wells installed on the site
in accordance with an Operations and MaintenanceOM Plan This Plan wasprepared last fall

by TRC and finally approved by DTSC after extensive comment and scope changes Completion of

the groundwater monitoring is not required for occupancy ofthe new Burbank School

DISCUSSION

The data resulting from the monitoring ofthe existing wells resulted in arequirement this spring by
DTSC to install two additional wells to be installed this month Again this requires additional

coordinationwith DTSC the City and the contractor as well as general oversight data analysis and

report preparation by TRC all ofwhich was not anticipated a year ago It is now also becoming
increasingly likely that DTSC will require at least one more year ofmonitoring activity and possibly
more as well as amore aggressive treatment plan to remediate the ground water to generally
acceptable levels The scope and extent ofsuch treatment will be developed by TRC in

consultation with the CityAgency after the first quarter FY 09 monitoring results are reviewed and

analyzed The results ofthe monitoring well data to date suggest that a more aggressive
remediation injection wells program may be required by DTSC TRC will berequired to

coordinate with DTSC including data analysis and program planning associated with any fiuthcr
remediation Staff is including acontingency in the proposed 150000 amendment to the TRC
contractbeyond the scope of services expected in the next three months to be able to respond to

future regulatory requirements this fall

FISCAL IMPACT

The Burbank School Capital Improvement Project has sufficient fiends appropriated to support this

additional amendment and no additional appropriation is required at this time The costs ofthe

environmental assessment and remediation are prorated between HUSD and HARD and are

included in their respective repayment obligations to the AgencyCityfor the project

NEXT STEPSISCHEDULE

Execute the amendment to the TRC contract

Installation oftwo additional monitoring wells

Review data from twoadditional monitoring quarters
Submit plan to DTSC for monitoring completion
Possible additional remediation ofgroundwater
Remediation completed

Upon Council approval
June 2008
October 2008

November 1 2008
Winter 2009

Spring 2009

Amend the TRC Professional Services Agreement
June 70 20D8
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DRPFT
REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

RESOLUTION NO RA f

Introduced by Agency Member
y

c1106
RESOLUTION AUTHORIZING THE EXECUTIVE

DIRECTOR TO EXECUTE AN AMENDMENT TO THE

TRC PROFESSIONAL SERVICES AGREEMENT IN

CONNECTION WITH THE CANNERY AREA PROJECT

BE IT RESOLVED by the Redevelopment Agency of the City of Hayward
that the Executive Director is hereby authorized and directed to negotiate and execute an

amendment to the TRC Professional Services Agreement to complete the environmental

services for the proposed Burbank School and Cannery Park Expansion project in an

amount not to exceed 150000 for a total contract amount of 756380 in a form to be

approved by the City Attorney

HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES AGENCY MEMBERS

NOES AGENCY MEMBERS

ABSTAIN AGENCY MEMBERS

ABSENT AGENCY MEMBERS

CHAIR

ATTEST

Secretary of the Redevelopment Agency
of the City of Hayward

APPROVED AS TO FORM

General Counsel


