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C I T Y O F

HRYWRRD
HEART OF THE BAY

DATE May 6 2008

TO Mayor and City Council

FROM Director ofConunmrity and Economic Development

SUBJECT FY09 Social Services Funding Allocations

RECOMMENDATION

That Council establish its Fiscal Year 2009 Social Services funding allocations and adopt the
attached resolution approving funding in the amount of450000 to support nonprofit agencies that
assist lowincomeHayward residents

BACKGROUND

On Apri122 2008 aCity Council Work Session was held to discuss the funding recommendations
ofthe Human Services Commission HSC and staff During the Work Session staff noted that of
the 30 Social Services funding proposals that were submitted to the City both the Human Services
Commission and staff are recommending that 26 of the projects be funded It was also noted that
there are differences between the Commission and staff with regard to the amount of funding
recommended for six ofthese 26 projects

Exhibit A is acopy of the Apri122dCity Council Work Session report which provides an extensive

background description ofthe funding process used in establishing both the Commission and staff

recommnendations including the criteria used when evaluating the Social Services funding
proposals The many opportunities that members ofthe public had to participate in the funding
process are also described

Exhibit A also includes a summary chart showing the recommendations for all ofthe applications
submitted the differences between the Commission and staff recommendations are highlighted in
bold font on this chart During the Work Session members ofthe Council also requested that a

briefdescription of all ofthe proposals submitted be provided for Councils review this information
is provided as Exhibit B

DISCUSSION

It was noted at the April 22nd Work Session that the primary difference between the Commission
and staff recommendations pertains to the funding ofProposal No 10 the Eden Information and
Referral211CHAINLine service Staff reconunended that the entire amount needed for this

project 50000 be paid for with Social Services funding



While each ofthe Councilmembers expressed their support for the211service there was not

consensuswith regard to whether or not the entire amount needed for the project in FY09 should

come from the Citys Social Services Fund Many Council members did express that at some point
in the future when the Citys General Fund budget status has improved the211service should

be funded outside of the Social Services funding process

One suggestion was to fund the project entirely with Social Services Funding in FY09 and in FY10

establish the211Service as a lineitem in the CitysGeneral Fund budget outside of the Social

Services funding process During the FY10 budget process Council will also need to evaluate the

amount that will be made available to support social services through the Citys Social Services

Fund

The Human Services Commission recommended a third option to split the funding of the211
service in FY09 between the Social Services Fund22250 and the General Fund 27750
thereby mitigating the impact in both budget areas This is consistent with the funding strategy used
in FY08

FISCAL IMPACT

A total of450000 from the General Fund will be allocated to support social services in FY09 to

the extent that either the Commission or staff funding recommendations are supported If Council

supports the Commissions recommendations the funding ofEden I R 211services will

require an additional 27750General Fund obligation

PUBLIC CONTACT

A description ofthe many opportunities that members ofthe public had to participate in the Social
Services Funding process is described in Exhibit A

NEXT STEPS

Pursuant to the City Councils establishing its FY09 Social Services funding allocations staffwill
meet with representatives from each funded agency to facilitate contract execution

Prepared by

QtDavidKorth eighborhood an onomic

Development Manager
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Recommended by

9ac
Susan Daluddui Director of Communi d

Economic Development

Approvedby

gT Jones City Manager

Exhibit A April 22 2008 Work Session Agenda Report FY09 Social Services Funding
Allocations

Exhibit B FY09 Socials Services Proposal Summaries
Resolution

A complete set of the Social Services funding applications received are available for review from
the City ofHayward Community and Economic Development Department
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EXHIBIT A

CITY OF ws3
HAYWRRD

HEART OF THG BAY

DATE Apri122 2008

TO Mayor and City Council

FROM Director ofCommunity and Cconomic Development

SUBJECT FY09 Social Services Funding Allocations

RECOMMENDATION

That Council reads and comments on this report

SUMMARY

On October 1 2007 the Clty released the FY200809Social Services Funding Request for

Proposals and announced availability of450000 from the Citys General Fund to support social

services to benefit lower income Ilayward residents A total of30 proposals were submitted by the
December 17 2008 deadline totaling 836513 in requests

Based on athorough review ofall ofthe applicants the Human Services Commission HSC and
staffdeveloped funding recommendations fox Counc9lsconsideration Ofthe 30 proposals
submitted both the Commission and staff are recommending that 26 of the projects be funded
however there are differences between the Commission and staff with regard to the amount of

funding recommended for six ofthese projects Attachment Aprovides a chart showing the

Commission and staff funding recommendations bold font is used to highlight the differences

between the Commission and staff recommendations

IiACICGROUND

Competitive and Equitable Funding Process

The FY0809Social Services Funding Process was conducted in a manner consistent with prior
years funding cycles On October 1 2007 the City released the FY09 Social Services Funding
Request for Froposals in which it was announced that 450000 from the CitysGeneral Fund

was available to support the delivery ofsocial services that benefit lower income Hayward
residents On the same day the Citys Community Development Block Grant CDBG Funding
RFP was released Considering the limit that the federal government places on the level of

CDBG funds that can be used to support the delivery ofPublic Services it has been the Citys
practice over the last couple ofyears to generally utilize CDBG funds to support housingrelated
services that benefit lower income Hayward residents The Citys General Fund Social Services

Program has been utilized to support other types of community services that are beyond the

scope ofCDBG and support lower income Hayward residents



A total of30 Social Service proposals were submitted by the December 17 2008 deadline totaling
836513 in requests this is approximately 86more than the A50000 available for distribution
The Human Services Commission HSC established aProposal Review Committee PRC whose

members interviewedall ofthe applicants on Saturday January 26 2007 The interview process
provided an opportunity for the Commissioners and staffto gain a better understanding ofthe

proposed projects as well as the applicants capabilities for carrying out those projects

Based on the independent review ofall the proposals by Commission members as well as the input
provided by the PRC and staff the Commission developed its Funding Recommendations at its

regular public meeting on February 6 2008 The following factors were considered during the

development ofthese recommendations

The content provided in the applications submitted
The eligibility ofthe proposed activities per City requirements
The information provided by applicants during the applicant interviews
Applicants past performance and current capacity to carryout the proposed projects
The depth and breadth ofneed for the proposed programservices and
The number oflowincomeHayward residents that would benefit from the proposed
projects

Applicants were infonned in writing about the Funding Recommendations from both the
Commission and staff The Commisions regularly scheduled meeting on March 5 2008 afforded

an opportunity for community members including applicants to contribute comments pertaining to

the Social Services funding recommendations Subsequently after consideration ofthe applications
and comments the HSC unanimously voted to forward its funding recommendations to City
Council After careful review and in consideration of information obtained through the above
described process staff developed its funding recommendations however the Commission and

staff differed on the amount of funding recommended for six ofthe proposals Attachment A

provides a chart showing the recommendations for all ofthe applications submitted the differences
between the Commission and staff recommendations are highlighted in bold font

DISCUSSION

Differences between Commission and StaffSocial Services Funding Recommendations

On May 6 2008 the City Council is scheduled to hold its Social Services Public Hearing At that
time the Council will make its final decision regarding FY09 Social Services funding allocations
Even though the Council will be adopting atwoyearGeneral Fund budget plan for FY09 and

FYIO it is recommended that Social Services funding be allocated for only FY09 By doing so
during the next year recommendations can be brought forth to the Council regarding ways in which
the Social Services program can be restructured to strategically support established City Council

priorities Ifadopted these programmatic changes will go into effect beginning in FY10

The Commission and staff agreed on the FY09 funding recommendations for all but six projects
Attachment A provides a chart showing all ofthe Commission and staff recommendations Table A
below highlights the differences between the Commission and staff recommendations

PY095ocaServices PmidingAllxntions 2 oj8
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Table A Di erences between Commissinn andsta recommendations
Amt Amt

No Applicant Requested Funded HSC Staff bifference
in FY08 Recs Recs

All Saints Parish

1 Hayward CAN Project 31000 0 11 400 11 000 400
Downtown Indoor
FoodService Distribution

14 Famil Paths nc 55000 30000 30000 20000 10000
16 Ho a for the Heart 11280 0 10450 0 10 450

18
International Institute of

10000 0 9005 5 000 900
the Ba Area
Safe Alternatives to

Violent Environments
23 SAVECommunity 35000 16000 16000 IO000 6000

Oriented Prevention
Services COPS

t 1 tr s Subtotal 27750

1 D
Eden I R

50000 20400 22250 50000 277502I1CHAIN Service

The differences between the Commission and staff recommendations primarily stem from the
different positions being taken on Proposal No 10 Eden Information and Referrals2CHAIN
Line service This is anational3digit phone number set aside by the Federal Communications

Commission so that access to health and human services can be made available to the public 24
hours aday 7 days aweek In Alameda County Eden Information and Referral Inc administers
thc211service

The total cost ofthis service is shared among I4 cities the County and the private sector

Haywardsannual per capita share is50000 According to this cost sharing agreement each

jurisdiction must commit 100 ofits share ofcost or the service will be discontsnued Atthe time
that this report was submitted it was not known if all the other jurisdictions in the County will

continue to pay their share ofthe project in FY09 although afewmost notably the County have

budgeted funds to do so

In FY08 the City Council approved the allocation of20000 in Social Services funding to support
Eden 1 Rc Rs Community Housing and Information Network CHAIN Phone Line Because this
service and the211Service were similar in nature the two services were mergedtogether
Consequently the20000 Social Services allocation was credited by Eden I and R toward the

Citys50000 share of cost forthe211service The30000 balance was budgeted as anon

Departmental charge to the General Fund

fr09SoctnSevicesFundinRAlocolioru 3of8
Rpril2l 2008



Human Services Commission Recommendation re Proposal No 10

The Commission unanimously supported continued funding ofthe2lproject in FY09 however
it felt strongly that providing the Citys entire 50000 share ofcost from the Citys Social Services
Fund would disproportionately reduce the amount available to support other needed social service

projects The Commission also noted that although the211program provides a valuable benefit to

Hayward residents not all those who benefif are lowincome people and Social Services Funding is

intended to serve exclusively lowincome Hayward residents Consequently the Commission

recommends that the FY09 Social Services Fund allocation for this project be limited to 22250
This represents an increase of2250 from the FY08 Social Services allocation The Commission

recommended this increase so that the balance ofthe Citys2IIService share ofcost would be
1educed from 30000 to27750

tall Recommendation re Proposal No 10

Staff concurs that the211Service is worthy ofcontinued support However in order to help
address current budgetary challenges staff recommends that this project be funded entirely from the

CitysSocialServices Fund in the amount of50000 This represents adifference of27750 from
the Commissionsrecommendation To accommodate this it was necessary to reduce or eliminate

funding from the other projects identified in Table Aabovethese projects wore chosen for a

variety ofreasons that are specific to each project A briefdescription ofthe projects and the

anticipated impact ofstaff s recommendation on each is provided below

Proposal NoiAllSaints Parish TleeHayward Community Action NetworkCAN Indoor
Foodand Support Services Project

The Hayward Community Action NetworkCAN is an ad hoc group offaith and community
based organizations as well as unaffiliated concerned residents that was recently formed in

response to concerns raised by the City Council and members ofthe community about outdoor
food distribution efforts conducted in various Downtown Hayward locations As stated in its

proposal the primary goals of lIaywardCANare to

A Establish an indoor location where food and other ancillary support services can be

offered in a safe dignified comprehensive and effective mannerto those who are

homeless andto those who are at risk ofbecoming homeless and

B Create opportunities for individuals from all walks oflife including students seniors
working people and the clients themselves to participate in community building
activities as volunteers in support of efforts to maintain Downtown Hayward as an

economically viable location and as asource ofcommunity pride

Because HaywardCANis an informal group All Saints Church agreed to facilitate the

development ofthe Social Services funding proposal that was submitted to the City and
serve as the formal fiscal agent on behalfofthe group in the event Social Services funding is
allocated to the proposedproject HaywardCANrequested 31000 ofCity Social

Services funding to support activities designed to achieve the above stated goals

Y09Social Services1endingAllacatlans q of8
Apri122 2008



Both the Human Services Commission and staff are aecommending support for this project
however in order to fund other needed services the Commission is recommending that

funding be limited to 1400 Given that this is astartup project that has not received

previous funding it is anticipated that this amount is still significant enough to get the

program started and to demonstrate City support that can be used to leverage other sources

of funding Staffs recommendation of11000 is not signifcantly different from the
Commissionsrecommended amount It is anticipated that this will still be enough to serve

as seed money to help get the project underway and to attract other funding sources

Proposal No I4 FamilyPaths Inc HaywardCladld71auma Project

Family Paths nc is anonprofit organization that provides individual and family
counseling services The Hayward Child Trauma Project serves Hayward lowincome
households where children have been victimized byphysical andor emotional abuse andor
have witnessed family violence Family Paths Inc requested an increase in Social Services

funding from 30000 allocated in FY08 to55000 in FY09 so that services can be

expanded to servemore lowincome Hayward households

While the Human Services Commission and staff both acknowledge the good and important
work that is carried out by this applicant the Commission recommends limiting funding to
the same level that was allocated In FY08 30000 due to budget constraints Staff is

recommending funding in the amount of20000 The impacC ofthis lower funding amount

isthat two or three fewer people will be served While significant to those people that
would otherwise receive service the overall program would be less impacted than would
otherprojects

ProposalNo l6Hopefor the HearlHayward Foodand Suppdy Dlstrlhntlon Warelaause

Hope for the Heart Inc is anonprofit food and supply distribution warehouse it is one of
the Alameda County Food Banksnetwork ofcommunitybased food pantries and homeless
shelter providers offood and supplies The agency provides food and goods to over 120

partner organizations throughout Alameda County 24 ofwhich are located in Hayward
Food and goods are also provided to over200 lowincome families directly out of its
warehouse located on Meekland Ave in Hayward

A 24ft walkin refrigerator was recently donated to Hope for the Heart so that it could store

the large amount ofhealthy perishable foodproducts it receives each week until suchtime
that its partner organizations can pick up the produce This large refrigerator unit is

powered by an electrical motor Consequently it is estimated that the agencyselectric bill

will increase significantly to operate the refrigerator The 11280requested in City Social
Services funding is to help pay for the operation ofthis refrigerator unit

The Human Services Commission recommends that this project be funded in the amount of

10450 approximately 7less than the amount requested Iffunds are allocated in this
reduced amount the applicant would need to obtain additional funding from other sources in
order to pay for its increased electrical bills This would likely delay the applicants use of
the refrigerator by a couple ofmonths

FY09SoealServices FirxdiwgAoctians S oj8
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StatF is recommending that the agency seek funding from other sources to pay for asolar

power system that would significantly decrease the agencys electrical costs Staffhas
offeredthe agency technical assistance with this effort if desired It is possible that

Community Development 131ock Grant funds could be used to support such a project in the

future In the meantime other sources of funding will need to be identified to operate the

refrigerator it is estimated that this could cause adelay in its use by as much as 6 months or

more While the preservation ofperishable produce would be delayed the overall program
would be able to continue as it currently operates

ProposalNa 18Internationallnstittete ofthe Bay Area

This nonprofit organization provides legal education assistance and representation to immigrants
and refugees from around the world including assistance with applications to gain legal status in the
United States The International Institute ofthe East Bay recently merged with the San Francisco

International Institute to form what is now the international Institute ofthe Bay Area Prior to this

merger the City supported the International Institute ofthe East Bay with Social Services funding in
the amount of5000 par year from FY04 through FY07 A Social Services funding application
was not submitted during the FY0708funding cycle due in part to the organizational merger that
was underway atthe time An application was submitted in the amount of10000 for FY09 Social
Services funding the applicant proposed to increase the number ofowincome Hayward residents
that it would serve with this increase in funding

The Human Services Commission recommends that this project receive an increase in funding from

previous years however due to the need to support other important community services with

limited resources the Commission recommended that Social Services funding be limited to5900
Staffrecommends that funding remain at the level previously funded5000 The impact ofthis
reduced amount is notexpected to be significant It is expected that with this funding the agency
will be able to leverage other resources and that the number oflowincomeHayward residents that
can be served will be consistent with previous years

Proposal No 23 SafeAlternatives to Vlolerat Environments SAVECommunityQriented
Preventton Services COPS

SAVE provides counseling safe emergency shelter transitional housing and programs to
assist victims of violence to become emotionally and economicallyselfsufficient Through
its COPS Program SAVE advocates provide crisis intervention services to homeless andor

lowincome Haywazd residents who are victims of domestic violence The individuals

served receive crises intervention services and when needed specialized case management
services These services are provided in close coordination with the Hayward Police

Department Patrol officers are also provided ongoing training with regard to issues that

they need to be aware ofwhen responding to incidents of domestic violence

This project has received City Social Services funding since FY0304 funding was

increased from0000 in FY07 to 16000 in FY08 SAVE submitted a Social Services

grant application in the amount of35000 proposing to increase the number of people that
would be served

FY09SoclaJServlces FanAfng AlJocalions boJB
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The Human Services Commission recommends that funding remain at the level that was

allocated in FY08 16000 the services ofthe SAVE Domestic Violence counselor wonid

be made available to the Hayward Police Department approximately 20 hours per week at

this funding level

Staff recommends that funding be reduced to 10000 in order to accommodate the

resources needed to support the 211service Proposal No 0 If no other funding is
obtained for this project the SAVB Domestic Violence counseling services made available
to the Hayward Police Department would be reduced to approximately 10 hours per week
While valuable to the City the Police Department could utilize the services offered through
its Youth and Family Services Bureau to supplement the reduction in services offered

through this progam

FISCAL IMPACT

If Council supports staffs recommendations atotal of450000 from the Genetsl Fund will be
used to support the delivery ofsocial services to Hayward residents Ifcouncil supports the
Commissions recommendations the funding ofEden I R21Iservices would require an

additional 27750 General Fund obligations

PUBLIC CONTACT

The following actions were taken to insure that anembers ofthe public had an opportunity to
participate in the decision making process regarding the allocation ofCiry Social Services funding

On October 31 2007 the Social Services Request for Proposals were made available

All ofthe meetings ofthe City Council and City Commissions are publicly posted in
accordance with the requirements ofthe CaliforniaBrown Act

On January 23 2008 at aSpecial Meeting ofthe HSC each ofthe Social Services proposals
was discussed and followupquestions fox each applicant were generated

Applicants were interviewed by the HSCs Proposal Review Committee nn Saturday
January 26 2008

At its regularly scheduled public meeting on February 6 2008 the HSC established its
Social Services Funding Recommendations Recommendations from both the HSC and

staff were subsequently sent to each ofthe applicants

The regular public meeting of the Human Services Commission onMarch 5 2008 provided
an opportunity for members ofthe public including applicants to submit verbal or written
comments pertaining to the Commission and staff funding recommendations At the
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conclusion ofthe meetings Public Comment period the Commission voted unanimously to

finalize and send its recommendations to City Council for consideration

On April 5 2008 aPublic Hearing Notice pertaining toFY 0809 Social Services funding
waspublished in the Daily Review newspaper and at the Public Library

NEXT STEPS

The City CouncilsCDBG Public Hearing is scheduled for Tuesday May 6 2008 Pursuant to City
Conncilsestablishing its FY09 Social Services funding allocations staff will meet with

representatives from each funded agency to facilitate contract execution so that the delivery ofthe
funded social services can commence July 2008

Prepared by

avid Korth Neighboy food and Economic

Development Mager

Recommended by

Susan Dalu dut Director ofCommu and
Economic De lopment

Approved by

A FY0809Social Services Funding Recommendations Summary Chart

A complete set of the Social Services funding applications received are available for review from
the City ofHayward Community and Economic Development Department
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Attachment A

FY09 Social Services Funding Recommendations

r Newprogram

BoldStatjaudHSCl2econnendationsdiffer
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant All Saints Church

Project Hayward Community Action Network CAN

Proposal 1

Amount Requested 31000

Agency Description
All Saints Church is a part ofthe Hayward Community Action Network CAN an informal network

of faith and community based organizations that provide food and support to homeless individuals

and families as well as to lowincomepeople who are atrisk of becoming homeless

Summary of Project Proposed for FY200809

All Saints Church has offered to serve as a facilitator and fiscal agent for Hayward CAN This

informal network oforganizations proposes toestablish one or more indoor locations where food and

other ancillary support services can be offered to those that they serve in a safe dignified
comprehensive and effective manner In addition Hayward CAN proposes to create a volunteer

program that will assist efforts tomaintain the economic vitality of Downtown Hayward and help
maintain it as asource of community pride

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year

No previous funding

B 1 of 30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant Bay Area Community Services BAGS

Project Hedco House Creative Living Center

Proposal 2

Amount Requested 20000

Agency Description
The Bay Area Community Services BAGS develops and delivers specialized services to older

adults and persons with mental illness throughout the East Bay The agencysprimary goal is to

offer appropriatecosteffective alternativesto institutionalization that improve the qualityof life for

those that the agency serves

Summary of Project Proposed for FY 200809

The Hedco House Creative Living Center providesnonresidential rehabilitation services to adults

with severe and persistent mental illness Specific services provided through this day program
include prevocational activities socialization education counseling crisis intervention service

coordination treatmentplanning and assistance with employment This projectproposes to serve a

minimum of 70 adults who have chronic mental health disabilities

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
BAGSHedcoHouse 20000 FY 200708

BAGSHedco House 20000 FY 200607
BAGSHedco House 14000 FY 200506

BAGSHedco House 14000 FY 2004OS

BAGSHedco House 4000 FY 200304

B2of 30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 3

Applicant Bay Area Immigrant Refugee Services BAIRS Afghan
International Refugee Support Services AIRSS

Project Supportive Services for Hayward LowincomeWomen

Amount Requested 36000

Agency Description
Two organizations have partnered to provide comprehensive immigration and support services to

lowincome immigrant and refugee families living in Hayward They are the Bay Area Immigrant
and Refugee Services BAIRS and the Afghan and International Refugee Support Service AIRSS

Summary ofProject Proposed for FY200809
In FY09 BAIRS and AIRS5 are proposing to provide immigration information and support
workforce development and family support services that address the particular needs of low
income immigrant and refugee women This project proposes to serve a minimum of 1001ow
income Hayward residents

Previous Social Services Funding Awarded to Applicant

Project Amount

Hayward Low Income Bridge
Project ieSupport Services for 14600
LowIncome Immigrant and

Refugee Hayward residents

Fiscal year

FY 200708

B3of 30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant Bridge of Faith Church

Project Meals ofLove HotFood Program

Proposal 4

Amount Requested 9000

Agency Description
The Bridge of Faith Church is located on Whitman Street in aloesincome targetneighborhood area

next to Tennyson High School in South Hayward The church provides avariety of services to the

working poor and homeless individualsfamilies in Hayward

Summary ofProject Proposed for FY 200809

The Meals of Love program provides prepared hot meals to those in need on Mondays and

Wednesdays each week The program also provides grocery bags full ofunprepared food to low

income individuals and families Complete dinners are also prepared and distributed during the

holiday season The agency is requesting FY089 Social Services funds to replace their truck that is
used to pickup food and supply donations

Previous Social Services Funding Awarded to Applicant

Project Amount
Meals ofLove

Hot Food Program 6000
Purchase of Kitchen

Equipment

Fiscal year

FY 200708

B4of30



Exhihit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 5

Applicant Child Family Community Services Ina

Project Workshops for Fathers

Amount Requested 30000

Agency Description
Child Family and Community Services nc CFCS provides education and family support services

tolowincomefamilies living in Southern Alameda County The agencywas established in 1965 as

part ofthe Office ofEconomic Opportunity and was incorporated in 1974 to become the provider for

the Head Start Program of SouthernAlameda County

Summary ofProject Proposed for FY 200809
The agency is proposing to expand their efforts to encourage fathers to become active participants in

the lives of their children They propose to do this by offering a series of workshops focused on

early childhood development building communication and family literacy

Previous Social Services Funding Awarded to Applicant

Project
No previous funding

Amount Fiscal year

Staff Note

This application was withdrawn by the applicant due to turnover in the agencys
executive management staff it was determined that this wasnot the right timefor
the agency to expand its services The applicant mayresubmit a proposal to the

City during the next Social Servicesfunding cycle

BSof30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 6

Applicant

Project

Amount Requested 13030

Agency Description
The Community Alliance for Special Education CASE offers services designed to protect the

educational rights of children with disabilities and works to promote better understanding and

cooperation among parents the special education service community and the public schools

Summary ofProject Proposed for FY200809

This project is designed to help ensure that children with disabilities who are atrisk for school failure

receive appropriate special education services Working cooperatively with the Hayward Unified

School District HUSD the project will assist students with disabilities and their parents to fully
participate in the special education process in order to optimize services for the student This

proposal aims to serve aminimum of75 Hayward students with disabilities

Previous Social Services Funding Awarded to Applicant

Project
Hayward Special Education Advocacy Project
Hayward Special Education Advocacy Project
Hayward Special Education Advocacy Project
Hayward Special Education Advocacy Project
Hayward Special Education Advocacy Project

Community Alliance for Special Education CASE

Hayward Special Education Advocacy Project

Amount

12000
11840
9600
9600
9600

Fiscal year
FY 200708
FY 200607

FY 200506

FY 2004OS

FY 200304

B6of30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 7

Applicant Community Resources for Independent Living

Project Independent Living Services

Amount Requested 41200

Agency Description
The mission 6f Community Resources for Independent Living CRIL is to support empower and

teach skills to persons with disabilities consumers so that they are able to more fully participate in

community and daily life activities A particular focus is on teaching rights and skills to empower
consumers to obtain selfidentified goals that lead to maximum choice and participation in their
lives

Summary of Project Proposed for FY 200809

Proposed services designed to assist consumers in achieving theirselfidentified goals include the

operation ofa personal assistant registry benefits advocacy teaching independent living skills peer

support and information and referral The FY09 Social Services application proposes to serve a

minimum of 150 Hayward residents with disabilities

Previous Social Services Funding Awarded to Applicant

Project
Independent Living Services

Independent Living Services

Independent Living Services

Independent Living Services

Independent Living Services

Amount Fiscal year

40000 FY 200708

60000 FY 200607

18000 FY 200506

18000 FY 2004OS

18000 FY 200304

B7of30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 10000

Agency Description
The mission ofthe Davis Street Family Resource Center DSFRC is to improve the quality oflife of

lowincomeresidents ofthe Eden Area through short and longterm assistance The agencysgoal is
to help lowincome families help themselves by providing a comprehensive array ofsupport services

designed to create a safety net for those who are most vulnerable while promotingselfsufficiency

Summary of Project Proposed for FY 200809
A variety of services are offered through the DSFRC including the provision of emergency food
clothing employment training and job placement acute medical care for uninsured and underinsured

adults and children subsidized child care services mental health services utility assistance
assistance with enrollment into the Healthy Families health insurance program emergency motel

vouchers case management and referral services holiday toy and food basketprograms Volunteer
Income Tax Assistance as well as economic literacy workshops

Previous Social Services Funding Awarded to Applicant

Project
Basic Needs
Basic Needs

Basic Needs

Davis Street Family Resource Center

Hayward BasicNeeds Services Project

Amount

10000
5000
5000

Proposal 8

Fiscal year
FY 200708

FY200607

FY 200506

B8of30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 25000

Agency Description
The East Bay Agency for Children EBAC provides mental health services violence prevention
workshopsafterschool academic and enrichment activities case management and family support
services that prepare children to succeed in school assist families through times of crisis and

provide therapeutic intervention to children who have suffered from abuse andor neglect

Summary ofProject Proposed for FY 200809
Social Serviccs funding isrequested to support the provision ofschoolbasedmental health services

for a minimum of 30 lowerincome Hayward children at four of the seven public elementary
Hayward schools Additionally EBACsChild Assault Prevention CAPproject proposes to reach
aminimum of3SSStowerincomeHayward children at these same schools through classroombased
child assault prevention workshops

Previously Social Services Funding Awarded to Applicant

Project Amount

CAP 17000
CAP 15100
CAP 15100

East Bay Agency For Children
Proposal 9

Child Assault Prevention CAP Training and SchoolBasedMental

Health Services

Fiscal year
FY 200708

FY 200607
FY 200506

B9of30



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 50000

Agency Description
Eden I R provides information regarding and referrals toAver 1350 housing and human service

organizations throughout Alameda County Indepth assessments are made by Eden I R staff

when individuals inquire about needed services so that all of the clients needs are noted and

appropriate referrals are made assistance in making successful connections with service providers is

offered when needed

Summary of Projected Proposed for FY 200809

Eden I R proposes to provide a total of10000 Hayward residents who phone the211 CHAIN
phone line This would be accomplished by the continued increase in the use ofthe21ICHAIN

phone line and the ongoing targeted and extensive outreach activities to educate and inform the

community about the 24 hour 7 day a week multilingual availability ofthis public communication

tool

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
CHAINVoucher 35000 FY 200708

CHAINVoucher 35000 FY 200607
CHAINNoucher 35000 FY 200506

CHAIN Line 20000 FY 2004OS

CHAIN Line 10000 FY 200304

I5000 supported the Voucher Program and 20000 supported the CHAIN Line during these years

Also in FY0708an additional 30000 wasallocated from the Citys General Fundoutside of the

Social Services Fund to pay the balance of the Citys500002I1Services shareofcost

Eden Information and Referral

CHAIN211

Proposal 10
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested

Agency Description
Same as was written for Proposal No 12

15000

Summary of Project Proposed for FY 200809

Eden Information and Referral proposes to continue to work in partnership with Hayward shelter

sites and provide motel vouchers for aminimum of 85 nights to Hayward individuals and families

who needthem on an emergency basis

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
CHAINNoucher 35000 FY 200708

CHAINVoucher 35000 FY 200607

CHAINVoucher 35000 FY 200506

CHAIN 20000 FY 2004OS

CHAIN 10000 FY 200304

I5000 supported the Voucher Program in FYs06 07 and08

Eden Information and Referral

Motel Voucher Programs

Proposal 11
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 12

Applicant

Project

Amount Requested 25000

Agency Description
The Eden Youth and Family Center EYFC was created to enhance the economic social
educational health and well being of children youth and families by providing and supporting a

comprehensive array of services and advocacy

Summary of Project Proposed for FY 200809

EYFC is seeking partial funds for its EYFC Computer Clubhouse Program Manager position The

Clubhouse provides asupervised and structuredafterschool computer program for local youth ages
9 to 18 years ofage at the EYFC campus in south Hayward

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
No previous fimding

Eden Youth and Family Center EYFC

EYFC Computer Clubhouse
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 16494

Agency Description
The mission of Emergency Shelter Program Inc is to provide temporary shelter and supportive
services for women and their childrenwho are in crisis helping them achieveselfsufficiency and

independence and to work with clients and the community to help break the cycle of domestic
violence and to prevent homelessness

Summary of Project Proposed for FY200809
The proposed project will provide licensed child care for lowincome Hayward residents at its A

Special Place Child Care Center Currently A Special Place provides 26 slots for preschool children

ages 2 to Kindergarten age

Previous Social Services Funding Awarded to Applicant

Project Amount
No previous funding for A Special Place

Emergency Shelter Program Inc

Proposal 13

A Special Place Child Care Center Subsidized Child Care

Fiscal year
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Fxhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested SS000

Agency Description
Family Paths Inc isanonprofit organization ofmental health professionals and volunteers that

helps families that have abused their children or are at risk ofabusing their children The

organizationsfocus is the prevention of all forms of child abuse physical sexual and emotional
maltreatment Its mission is to redirect parenting in dysfunctional families where on or more of
the children are being victimized

Summary of Project Proposed for FY 200809
The Hayward Child Trauma Treatment Project will continue to provide treatment to Hayward low
income sexual abuse clients and expand treatment to Hayward lowincome children victimized by
physical and emotional abuse including those children who have witnessed family violence The

proposal is to serve at least 321ow income clients with individual and family counseling

Previous Social Services Funding Awarded to Applicant

Project
Child Trauma Treatment Proj
Child Trauma Treatment Proj
Child Trauma Treatment Proj
Child Trauma Treatment Proj
Child Trauma Treatment Proj

Family Path Inc

Hayward Child Trauma Project

Amount
30000
30000
22000
22000
22000
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Fiscal year
FY 200708

FY 200607

FY 200506

FY 2004OS
FY 200304



Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal l5

Applicant

Project

Amount Requested 25000

Agency Description
The Hayward Area Recreation and Park District HARD is the local public agency responsible for

all public park and recreation programs and services in the Eden Area of Alameda County
including the City of Hayward HARD is serving as lead agency and fiscal agent for this joint
proposal between HARD and the Hayward Unified School District HUSD

Summary ofProject Proposed for FY200809

The Recreation Innovation program proposes to provide asocialrecreational enrichment

component to the academiccurriculum based structure of the Youth Enrichment Program YEP
afterschool program This is a new variation of the previously funded YEP program that will

expand the services provided from one to IOafterschool program sites this program design change
will benefit overone thousand children and their families at no additional costto the City The focus

will be to enhance each program participants health and wellness though engaging exciting and

challenging recreational activities The academic element ofthe programwhich will continue to be

carried out by HUSD personnel is designed to enhance each program participantsperformance in

school

Previous Social Services Funding Awarded to Applicant

Project
HARDHUSD

Recreation Innovation Project
Longwood YEP

Longwood YEP

Longwood YEP

Longwood YEP

Hayward AreaRecreation District HARD

Recreation Innovation

Amount

25000
24700
17500
19500
19500
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Fiscal year

FY 200708

FY 200607
FY 200506
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant Hope for the Heart

Proposal 16

Project Food and Supplies for Individuals and Families in Need

Amount Requested 11280

Agency Descriptions
The mission of Hope for the Heart is to provide healthy food and supplies to lowincomeindividuals
and families in need Initiated in 2000 Hope for the Heart began by helping up to 30 families a

month Today the program operates 5 sometimes 6 days per week utilizing 6 volunteers who

help receive store and distribute up to 6 semitruckloads offood and other items each week Today
Hope for the Heart is a certified partner of the Alameda County Food Bank and provides over 9
Million worth of food annually through 120 partner agencies 24 ofwhich are located in Hayward
Over8000 families a month are now served through these agency partnerships upto200 additional
families a year are also served directly by Hope for the Heart In addition to food both perishable
andnonperishable Hope for the Heart receives and distributes contributions oftoiletries diapers
for children and adults over the counter medications and other important items needed bylowno
income individuals and families

Summary of Project Proposed for FY 200809

Hope for the Heart receives healthy perishable products at least 3 times per week Sometimes these
items spoil before partner agencies are able obtain them A donor recently donated a24 footwalkin
industrial size refrigeration unitto store these items safely until they can bepickedup ordelivered to

partner agencies This refrigeration unit utilizes a 220 3 phase 7 2 horsepower electric motor to

keep the stored items cold PG E estimated that this will increase the agencys utility bills from

just under2000 a year to over11000 per year Social services funding is requested to help pay
for one years utility bills while the agency pursues other resources for the ongoing expense related

to operating acommercial size refrigeration unit

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year

Purchase of a Refrigerated Truck 10000 FY 200607

B16of30



Exhibit R

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 50000

Agency Description
Horizon Services Inc HIS provides a full range ofrecovery prevention and education services to

persons with alcohol and drug related problems as well as to individuals who are affected by
anothers alcohol or drug abuse Project Eden is one component ofthe program where outpatient
rehabilitation services are offered to individuals with alcohol and drug related problems their
families and significant others Education prevention and counseling services are also provided to

youth and their families

Summary ofProject Proposed for FY200809

The Lambda Project proposes to provide support to aminimum of 150 highriskyouthyoungadults
in Hayward Theprogram will work toward the reduction of suicide drug use and sexualphysical
abuse that many lesbian gaybisexual and transgender youth experienec Scrvices to be provided
include crisis intervention group sessions and individualized mental health counseling Drugfree
and alcoholfreesocial and community services activities are also provided to program participants
who otherwise have limited opportunities to participate in such healthy lifestyle activities

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
Lambda Project 15000 FY 200708

Lambda Project 14500 FY 200506
Lambda Project 14500 FY 2004OS
Lambda Project 14500 FY 200304

Laznbda Project 13000 FY 200203

Horizon Services Inc

Lambda Project

Proposal 17
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 10000

Agency Description The International Institute ofthe East Bay recently merged with the San

Francisco International Institute to form what is now the International Institute of the Bay
Area The agency helps immigrants and refugees from around the world participate in our

nations civic and financial processes and institutions Legal assistance and representation is one

ofthe core strategies used to accomplish this goal

Summary ofProject Proposed for FY200809
The International Institute ofthe Bay Areaproposes to inform Haywards immigrant residents about
their legal options and help them apply for legal status

Previous Social Services Funding Awarded to Applicant

Project Amount

International Institute ofthe East Bay 5000
International lnstitute ofthe East Bay 5000
international Institute ofthe East Bay 5000
International Institute ofthe East Bay 5000

International Institute of the Bay Area

Hayward Immigration Education and Services

Proposal 18

Fiscal year
FY 200607

FY 200506
FY 2004OS
FY 200304
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 40722

Agency Description
The South Hayward Neighborhood Collaborative SHNC ismade up ofcommunity and faithbased

organizations who share the common mission to provide support to lowincome children and
families The lead agencies that form the management team of SHNC include La Familia

Counseling Services the fiscal agent for this application Eden Youth and Family Center
Westminster Hills Presbyterian Church Glad Tidings Church and St Rose Hospital Many other

public and private nonprofit agencies make up the other active partners of the collaborative The

Family Resource Center recentlyrelocated to Eden Youth and Family Center in South Hayward is
staffed by employees of LaFamilia Counseling services The Family Resource Center serves as the

hub of the South Hayward Neighborhood Collaborative This centrally located easily accessible
facility is where multilingual SHNC Family Advocates case managers provide support and

advocacy services to low income IIayward residents

Summary ofProject Proposed for FY200809
This proposal is to partially fund afulltime Family Advocate at the Family Resource Center in
South Hayward This person will assist lowincomeHayward residents to access housing job
training and placement referrals food health and mental health services dental services
immigrations support services information and referral and other case managements services

Previous Social Services Funding Awarded to Applicant

Project
Family Advocate

Family Advocate

Family Advocate

La Familia Counseling Agency
Proposal 19

South Hayward Neighborhood CollaborativeSHNC Family Resource
Center

Amount

30000
10000
10000

Fiscal year
FY 200708
FY 200607

FY 200506
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Fxhibit R

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 27500

Agency Description
Legal Assistance for Seniors LAS is anonprofit agency serving Alameda County residents who

are 60 years of age and older LAS provides free legal advice and information representation in

court and administrative hearings referrals to other community resources and community education

and training on legal issues with a specialization in legal matters that most often impact seniors

Summary of Project Proposed for FY 200809
LAS proposes to provide aminimum of 130 Hayward lowincome seniors with legal services that

will address one or more ofthe following issues public benefits and income maintenance housing
and consumer fraud incapacity guardianship for grandparents who are caregivers to minors elder

abuse prevention and intervention and legal services for elder immigrants IAS attorneys and

advocates will periodically work out of local Hayward based senior centers or other service

organizations and on an as neededbasis willmake home visits to seniors with disabilities limited

mobility or who face other barriers that prevent them from accessing services at LAS offices in

Oakland

Previous Social Services Funding Awarded to Applicant

Project Amount

LAS 22000
LAS 22000
LAS 14500
LAS 14500
LAS 14500

Legal Assistance for Seniors

Hayward Elders Legal Project HELP

Proposal 20

Fiscal year

FY 200708

FY 200607
FY 200506

FY 2004OS

FY 200304
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 25086

Agency Description
Lincoln Child Center with administrative offices located in Oakland has recently established a

satellite office located at Westminster Hills Church in South Hayward The agency has been in

operation for over 120 years and is dedicated to empowering vulnerable and emotionally disturbed
children and their families so that they can lead independent and fulfilling lives

Summary ofProject Proposed for FY200809

Lincoln Child Centers Kinship Program operates out ofthe recently established South Hayward
office This program provides resources and support services to relatives who are raising another

family members children thereby keeping children within their families communities and cultures
This program began serving 30 families and now has grown to serve more that 400 families

throughout Alameda County City ofHayward Social Services funding is requested to serve a

minimum of20 unduplicated children from lowincomeHayward kinship families

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal ycar

Kinship Support Services 15000 FY 200708

Kinship Support Services 10000 FY 200607

Kinship Support Services 10000 FY200304

Lincoln Child Center

Kinship Support Services
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 35000

Agency Description
RealityMentor Incorporated RMI was established in 2005 This programs mission is to assist at

riskyouth bymatching them with screened and trained adult mentors who then provide support and

guidance The program aims to help these young people improve their academic performance in
school and reduce the chances of their dropping out of school improve their interpersonal
relationships with their peers teachers family members and other adults as well as reduce the
incidence of juvenile delinquency andor gang involvement among those who are served

Summary of Project Proposed for FY 200809

City ofHayward funding is requested to help expand this program to serve atrisk youth attending
school in the Hayward Unified School District The project proposes to serve at least 125 youth
attending HUSD schools

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
No previous funding

Reality Mentor Ina RMI

Hayward Mentoring Program
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 35000

Agency Description
SAVE was founded in 1976 to address the problem of domestic violence SAVEsmission is to

promote alternatives to domestic violence through support services advocacy and education and to

help domestic violence victims and their families to end the cycle of violence SAVE provides
counseling safe emergency shelter transitional housing and programs to assist victims ofviolence

to become emotionally and economicallyselfsufficient Community services include a 24 hour
crises intervention hotline free weekly support groups for adults and children weekly legal clinics
individual therapy community outreach and education volunteer training and domestic violence

training and support for police officers as well as direct services for victims who have come into
direct contact with police

Summary ofProject Proposed for FY 200809

SAVECOPS advocates working with the Hayward Police Department proposes to provide crisis

intervention services to a minimum of 800 homelessandorlowincomeHayward residents who are

victims ofdomestic violence The individuals served will receive crises related services and when
needed specialized case management services from the COPS advocates Allpatrol officers will also

receive ongoing training in responding appropriately to incidents ofdomestic violence

Previous Social Services Funding Awarded to Applicant

Project Amount
SAVECOPS 16000
SAVECOPS 10000
SAVECOPS 10000
SAVECOPS 9000
SAVECOPS 8000

Shelter Against Violent Environments SAVE
Proposal 23

Community Oriented Prevention Services COPS Program

Fiscal year

FY 200708
FY 200607

FY 200506

FY 2004OS

FY 200304
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 25000

Agency Description
The mission of St Rose Hospital isto provide high quality health care to all ofthe community The

hospital actively seeks partnerships with groups and individuals dedicated to improving the overall
health ofthe diverse community they serve

Summary ofProject Proposed for FY 200809
The St Rose Hospital Foundation proposes to continue the FACES for the Future Program ahigh
school mentoring program for disadvantaged youth It is intended to motivate these youth to

consider acareer in the healthcare field The longterm goal ofthe FACES for the Future Program is
to increase the diversity of individuals entering the healthcare workforce as well as provide Hayward
atrisk youth with the opportunity to develop aprofessional career

Previous Social Services Funding Awarded to Applicant

Project
FACES

St Rose Hospital Foundation

FACES for the Future

Amount
25000

Proposal 24

Fiscal year
FY 200708
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 25000

Agency Description
The Senior Services Foundation helps to improve the quality oflife of seniors in the community by
providing social service need assessments and advocacy for the development of services to meet

identified unmet needs

Summary of Project Proposed for FY200809

The Friendly Visitor Program trains volunteers who visit low income isolated seniors living in

Hayward who are unable to leave their home due to medical or disabling conditions These

trained volunteers are often the only link that those who are served have to the outside world

They are able to assess the well being of the program participants and bring to them other

services that are needed and available from other community agencies Sometimes the only
service that is needed is areliable and regular visitorwho cares asmall gesture that has a

significant impact on the quality of life ofthose being served This project proposes to benefit a

minimum of 35 homebound lowincomeHayward seniors in FY09

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
Friendly Visitor Program 15000 FY 200708

Friendly Visitor Program 10000 FY 200607

Senior Services Foundation

Friendly Visiting Program
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant Seventh Step Foundation

Project Freedom House

Amount Requested 37800

Agency Description
Seventh Step Foundation is a32bedtransitional housingprogram located in Hayward that provides
housing and support services fo adult male homeless parolees The agency provides shelter hot

meals and a structured social model recovery program that includes case management and other

support services This includes assistance with alcoholdrug recovery finances employment
physicalmental health and housing

Summary of Project Proposed for FY 200809
The funds requested will enable the agency to hire three new positions and assist with other

operational costs

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year

No previous funding

Proposal 26
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 27

Applicant South Hayward Parish

Project Emergency Food Program

Amount Requested

Agency Description

17400

The South Hayward Parish SHP is an interfaith coalition of churches in Hayward dedicated to

meeting the needs ofpeople in distress and giving a voice to people who might not otherwise be

heard The Parish was established to serve the people of the community regardless of religious
affiliation or belief

Summary of Project Proposed for FY 200809

City Social Services funding is requested to support the Emergency Food Program so that it can

provide emergency food to lowincome Hayward residents

Previous Social Services Funding Awarded to Applicant

Project Amount Fiscal year
Emergency Food Program 17400 FY 200708

Emergency Food Program 17500 FY 200607

Emergency Food Program 17400 FY 200506

Emergency Food Program 17400 FY 2004OS

Emergency Food Program 15000 FY 200304
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 25000

Agency Description
The mission of Spectrum Community Services is to assist lowincome disadvantaged and elderly
residents ofAlameda County as they attempt to achieve and maintainselfsufficiency and improve
the overall quality oftheir lives

Summary of Project Proposed for FY 200809

The requested senior Congregate Meal Subsidy will ensure that a minimum of 200 lowincome
Hayward seniors will receive hot nutritious meals in asupportive and welcoming social setting thus

contributing to theirmental and physical health and wellbeing and helping them to maintain their

independence and dignity Meals will be served at eight congregate meal sites in Hayward that serve

seniors who are extremely lowincome

Previous Social Services Funding Awarded to Applicant

Project
Meal Subsidy
Meal Subsidy
Meal Subsidy

Spectrum Community Services
Proposal 28

Congregate Meal Subsidy Program forLowIncome Hayward Seniors

Amount
20000
15767
19388

Both SSF CDBG

Fiscal year
FY 200708
FY 200607

FY 200506
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Applicant

Project

Amount Requested 35001

Agency Description
The Tiburcio Vasquez Health Center TVHC provides multiculturally and linguisticallyappropriate
health care services in Southern Alameda County including licensed medical care community
health education social work and nutrition counseling services

Summary ofProject Proposed for FY200809
The Keepin It Real KIR project is located at the Tennyson High School Health Center one ofthe

primary care clinic sites managed by Tiburcio Vasquez Health Center The KIR project is a

collaborative between Tennyson Health Center Cesar Chavez Middle School and Hayward
Community Day School The program focus is toaddress teen violence alcohol and drug abuse as

well as teen pregnancy and sexually transmitted infections The KIR will do so by training20 youth
from Tennyson High Schools to become KIR Peer Educations who in turn will reach out to and
educate 450 unduplicated students at Cesar Chavez Middle School and an additiona150 students
from Hayward Community Day School This will be done through a series of 3 classroom

presentations aswell as byconducting aschoolwide awareness campaign related to these teen health
issues

Previous Social Services Funding Awarded to Applicant

Project
KIR Project
KIR Project

Tiburcio Vasquez Health Center Inc
Proposal 29

Keepin It Real KIR Peer Education and Prevention at Tennyson High
School

Amount

15000
14180

Fiscal year
FY 200708

FY 200607
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Exhibit B

FY09 SOCIAL SERVICES PROPOSAL SUMMARIES

Proposal 30

Applicant

Project

Amount Requested 35000

Agency Description
TriCity Health provides comprehensive HIV care services tolowincome residents in South Central

and East Alameda County including the City ofHayward The mission ofthe HIV Care Program is

to remove barriers to care for individuals living with H1VA1DS and to empowerthem to achieve the

maximum level ofselfsufficiency possible

Summary ofProject Proposed for FY200809

The proposed funds will be used toestablish a proactive Safety Net Plan to employ in the event of a

crisis loss ofbenefits or natural disaster With this new approach the agency will quicklybe able to

help stabilize the lives ofthose who are served

Previous Social Services Funding Awarded to Applicant

Project Amount

Hayward Project 20000
Hayward Project 18413

TriCityHealth Center

HIV SafetyNetAdvocacy Program

Fiscal year
FY2007OS

FY 200607
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HAYWARD CITY COUNCIL

RESOLUTION NO 08 pfQ
Introduced by Council Member

v1e D

RESOLUTION APPROVING SOCIAL SERVICES FUNDING

RECOMMENDATIONS FOR 26 OF THE 30 SOCIAL

SERVICES FUNDING PROPOSALS FOR FISCAL YEAR 2009

BE IT RESOLVED that the Hayward City Council hereby approves and adopts
the Human Services Commissionssocial service program funding recommendations for 26 of

the 30 Social Services funding proposals as set forth in attachment A to this resolution

BE IT FURTHER RESOLVED that the necessary funds are hereby
appropriated and that the City Manager is directed and authorized to take all steps necessary to

assure that the funding is accomplished

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

MAYOR

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward


