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DATE May 6 2008

TO Mayor and City Council

FROM City Manager

SUBJECT Adoption of Resolution to Revise Resolution with the Hayward Unrepresented
Employees

RECOMMENDATION

That Council adopts the attached resolution revising the fouryearResolution with Hayward
Unrepresented Employees effective July 1 2007 pertaining to wages hours benefits and other
terms and conditions ofemployment

BACKGROUND

On January 1 S 2008 the City approved a new fouryear resolution authorizing salary increases and
certain benefit changes for City ofHayward Unrepresented Employees Unrepresented employees
include Department Heads and Deputy Department Heads Assistant City Attorneys and Deputy
City Attorneys Assistant to the City Manager and Human Resources Department staff

Cost ofLiving Adjustments COLA increases currently scheduled are3for July 1 2008 4for

Julyi2009 and 4 for July 1 2010

Staff is taking a variety ofactions to reduce projected budget deficits while maintaining service
levels in the current budget year as well as in the upcoming twoyearGeneral Fund budget
Currently staff is projecting a 145 million budget deficit for the upwming budget year requiring
significant changes in operating budgets to balance expenditures and revenues while limiting the use

ofcurrent reserves Reducing employment costs which comprise 85 ofthe General Fund

expenditure budget is the most effective way to work toward balancing the budget Other actions
such as a hiring freeze within the General Fund reduction oftravel and training expenditures as

well as preauthorization by the City Manager ofall expenditures are currently being taken

The City Manager and Finance Director have met with all bargaining units and the unrepresented
employees over the past few months to keep them informed ofthe budget challenges Recently all

bargaining units were asked to discuss possible salary concessions to reduce operating costs without

having to implementwide spread layoffs The unrepresented employees were also provided with
this information The savings goal is in the range of6 million with other actions providing the



balance offinances for the upcoming two yeaz budget In addition to salary concessions Council
has previously authorized an Amendment to the CitysCa1PERS contract that would allow the City
to initiate a retirement incentive benefit Further action on such an incentive will likely come to

Council in June in conjunction with the overall City budget recommendations The savings from a

retirement incentive offering will be realized by the elimination ofvacant positions created by
retirements as well as reduced salary levels for those selected positions that are refilled

DISCUSSION

Due to the Citys financial situation and after discussing with unrepresentative employees staff is

recommending that Council amend the COLAstozero percent for July 1 2008 and July 1 2009
The COLAsfor July 1 2010 will remain in effect as will all equity adjustments and all other

aspects ofthe resolution

FISCAL IMPACT

The fiscal impact ofeliminating COLAs for 2008 and 2009 for Unrepresented Employees is a

savings to the City ofapproximately 135000 in 2008 and 315000 in 2009

Recommended by

Holly BrockCohn Director ofHuman Resources

Approved by

Manager
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Introduced by Council Member
Y

1I l D

RESOLUTION AMENDING SALARY AND BENEFITS
RESOLUTION FOR THE UNREPRESENTED EMPLOYEES

WHEREAS the City of HaywardsUnrepresented Employees group consists

primarily of the Citys Department Heads and Deputy Department Heads as well as Assistant

and Deputy City Attorneys in the City AttorneysOffice and managers in the Human

Resources Department and Assistant to the City Manager all of whom are covered by the

current Salary and Benefits Resolution for the Unrepresented Employees and

WHEREAS such resolution currently extends to June 30 2011 and

WHEREAS the Unrepresented Management Employees are scheduled to

receive a three percent 3 costofliving salary adjustment on July 1 2008 and a four

percent 4costoflivingsalary adjustment on July 1 2009 and

WHEREAS as part of the Citys effort to balance the budget staff is

recommending that the City Council revoke the Unrepresented Employees scheduled 3 cost

ofliving salary adjustment due on July 1 2008 and the 4costofliving salary adjustment
due on July 1 2009

NOW THEREFORE BE IT RESOLVED that the City Council of the City of

Hayward hereby amends the Salaries and Benefits resolution for the Unrepresented Employees
to revoke the costofliving salary adjustments scheduled for July 1 2008 and July 1 2009

BE IT FURTHER RESOLVED that the July 1 2010 costoflivingsalary
adjustment will remain in effect as will all equity adjustments and other aspects of the

resolution

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE



ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward
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