
H E A R T O F T H E B AY

DATE April 15 2008

TO Mayor and City Council

FROM Director ofPublic Works

SUBJECT Second Street Sidewalk Improvements Approval ofPlans and Specifications
Call for Bids and Authorization for the City Manager to Execute a Joint

Agreementwith the County ofAlameda

RECOMMENDATION

That Council adopts the attached resolution approving the plans and specifications for the Second

Street Sidewalk Improvements project calling for bids to be received on May 13 2008 and

authorizing the City Manager to execute a joint agreement with the County ofAlameda

BACKGROUND

On May 8 2007 Council authorized staff to apply to the Congestion Management Agency for

federal funding for pedestrian improvements on Second Street in the amount of337110 The City
will fund the required match of115 percent and the additional monies needed to complete the

project

The California Department ofTransportation Caltrans acting as the lead agency under the

delegated authority ofthe Federal Highway Administration FHWA is providing project oversight
because federal funds are involved Caltrans has determinedthatthe project is a Categorical
Exclusion from the National Environmental Policy Actunder Title 23 CFR 771 activitiesc3 and

d

DISCUSSION

The project consists ofinstalling sidewalk curb and gutter with pavement and driveway conforms

on the east side ofSecond Street from 285 feet north ofWalpert Street to 100 feet north ofWeir

Drive in both City and Countyrightsofway The new5foot sidewalk will be installed along the

frontage ofHayward High School and will tie into the existing sidewalk A location map

graphically depicting the limits ofwork is attached see Exhibit A Curb ramps will be installed at

the curb returns and at crosswalks located within the limits ofthe project in order to satisfy the

requirements of the Americans with Disabilities Act ADA



As the project is federally funded the federal Disadvantaged Business Enterprise DBE program
applies The City has established aDBE Availability Advisory of141 percent participation This
is the amount for which aDBE could reasonably be expected to compete in relation to

subcontracting opportunities and its likely availabilityforworkon this project Participation is a

voluntary goal established as part ofthe Statesraceneutral program and is not acondition of
award It will also be used to provide assistance to meet the statewide overall DBE goal

The project includes construction of sidewalk in the Alameda Countyrightofway that will fill the

gaps between the sections of existing sidewalk This portion ofthe project is located between the

City limit line and 100 feet north of Weir Drive see Exhibit A The workwill be performed in
accordance with ajointCityCounty agreement see Exhibit B in which the County agrees to pay
for all design construction and inspection costs for the work in the County portion The joint
agreement with the County ofAlameda has been executed by the Alameda County Board of

Supervisors and staffrecommends that the Council authorize the City Manager to execute the joint
agreement

FISCAL IMPACT

The estimated project costs are as follows

Contract Construction

Restriping City Crews
RightofWay
Design and Administration

inspection and Testing
Total

679000
1aoao
75000
5000
80000

929000

The liY2008 Capital Improvement Program includes 929000 in the Street System Improvements
Fund for the Second Street New Sidewalk Construction project The City will receive Federal

Congestion Mitigation and Air Quality funds totaling 337000 and approximately 219000 from
the County ofAlameda

PUBLIC CONTACT

Staff held an informational public meeting for the residents affected by the project at City Hall on

Wednesday November 28 2007 Several concerns expressed by area residents were taken into

consideration and incorporated into the project design

The sidewalk will be installed primarily within street rightofway except at two residential

properties whererightofwayacquisition wasnecessary for the proposed improvements
Additionally at several locations it was necessary to acquire easements to encroach onto private
properties to create smooth transitions between the new sidewalk and the existing driveways On
behalf ofthe City a representative from the Alameda County Real Estate Division worked with the
affected property owners to acquire the necessaryrightofwayand temporary construction
easements
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SCHEDULE

Open Bids
Award Contract

Begin Woxk

Complete Work

by

Director of Public Works

Recommended by

Robert A Bauman Director ofPublic Works

Approved by

ones City Manager

Exhibit A Project Location Map
Exhibit B CityCountyAgreement
Draft Resolution

May 13 2008

June 3 2008
June 23 2008

October 10 2008
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THE REFERENCED EXHIBIT(S) IS/ARE 
ATTACHED AS A SEPARATE LINK 



AGREEMENT FOR CONSTRUCTION OF CONCRETE SIDEWALK
CURB AND GUTTER ON SECOND STREET

THIS AGREEMENT dated for convenience this da of yYl 2008 is b and between
r

ll Y Y
the County ofAlameda hereinafter referred to as COUNTY and the City of Hayward a public
body ofthe State of California hereinafter referred to as CITY

RECITALS

WHEREAS Chapter 5 ofDivision 7 of the Governnzerzt Code of the State ofCalifornia authorizes
and empowers two or more public agencies to jointly exercise by agreement any powers common

to the contracting agencies and

WHEREAS both parties are authorized by the acts governing them to engage in the contemplated
activities and

WHEREAS the CITY will prepare plans and will award a contract for the construction of the
Second Street Sidewalk Project which will include construction of new sidewalk cuxb and gutter
from the county limit to approximately 135 feet west of Weir Drive and

WHEREAS the CITY is willing Eo accommodate the COUNTYSrequest lirovided specified casts

incurred by CITY on behalf ofthe COUNTY are borne as the sole expense of the COUNTY and

WHEREAS the COUNTY and CITY desire to specify the terms and conditions under which rights
ofway will be acquired and said improvements shall be designed constzucted inspected financed
and maintained

NOW THEREFORE the COUNTY and CITY agree as follows

Exhibit B



SECTION I

CITY AGREES TO

1 Perform all field surveys required for this project

Z Submit improvement plans to the appropriate utility companies and arrange for the relocation
oftheir facilities that are in conflict with the proposed street improvements

3 Prepare plans and specifications necessary to construct the street improvements to the
satisfaction ofCOUNTY

4 Provide plans and details to COUNTY for any rightofway acquisition or temporary
construction easements required for installation ofthe street improvements

S Submit plans specification and estimate necessary for said street improvements to COUNTY
For approval before advertising for bids

6 Advertise and award the Contract and administer the construction contract including but not
limited to inspection and supervision processing monthly progress payments executing any
required time extensions or change orders and determining liquidated damages if any

7 Submit for COUNTY timely review and approval all construction change orders that affect the

proposed street improvements Submit in writing for COUNTY review and approval all
deviations froze the plans and specifications approved by COUNTY

8 Upon completion and acceptance of CITYS construction contract far the improvements
referred to herein furnish COUNTY a statement of specified costs to be borne by COUNTY as

set forth in Section II and refund to COUNTY any amount ofCOUNTYS advance deposits
which remain after actual costs to be borne by COUNTY have been deducted

9 Provide COUNTY within sixty days after acceptance ofsaid improvements by COUNTY one

set ofreproducible AsBuilf drawings

10 Secure environmental documents and all necessary permits for project

l 1 Coordinate and notify residents transit operators and emergency services personnel

12 Pay the COUNTY within 30 days ofreceipt ofbilling for rightofway appraisal acquisition
and negotiation costs for rightofwayacquired within the CITYs jurisdiction

13 Upon completion and acceptance ofthe construction contract by CITY ofthe work covered by
this agreement the CITY shall accept control and maintain as constructed the sidewalk curb
and gutter within the CITYs jurisdiction
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SECTION II

COUNTY AGREES TO

I Pay the CITY within 30 days of receipt of billing therefor the amount of 16400 which

figure represents tle estimated cost for design to be performed by CITY on behalf of the
COUNTY pursuant to this agreement The Countys estimated share is shown on Exhibit A
attached hereto made a part ofthis agreement

2 Deposit witl CITY upon receipt ofbilling and prior to award ofCITYSconstruction contract
COUNTYSproportionate share of the construction and construction inspection costs for the
sidewalk curb and gutter estimated to be 180400 which share shall be a sum representing
1 estimated construction cost 2 estimated cast ofassociated construction change orders and

3 estimated construction inspection costs in an amount equaling 10 percent of the aforesaid
estimated construction cost The COUNTYSestimated share is shown on Exhibit A attached
hereto and made apart ofthis agreement

3 Provide CITY with COUNTYSdesign criteria for the proposed street improvements

4 Based on the design prepared by the City prepare the plats descriptions appraisals and to

acquire any required rightofway or temporary construction easements for the installation of
street improvements

5 Pay CITY promptly upon receipt of a detailed statement any required amount over and above
the aforesaid advance deposits to complete financing ofthe actual costs incurred by CITY in

providing the aforesaid improvements for the COUNTY

6 Upon completion and acceptance of the construction contract by CITY of the work covered by
this agreement the COUNTY shall accept control and maintain as constructed the sidewalk
curb and gutter within the COUNTYSjurisdiction

SECTION III

IT IS MUTUALLY UNDERSTOOD AND AGREED that neither COUNTY nor any officer or

employee thereof shall be responsible for any damage or liability occurring by reason of anything
done or omitted to be done by CITY under or in connection with any work authority or jurisdiction
delegated to CITY under this agreement It is also understood and agreed that pursuant to

Government Code Section 8954CITY shall fully indemnify and hold COUNTY harmless from

any liability imposed for injury as defined by Government Code Section 8108 occurring by
reason of anything done or omitted to be done by CITY under or in connection with any work
authority or jurisdiction not delegated to COUNTY under this agreement

IT IS MUTUALLY UNDERSTOOD AND AGREED that neither CITY nor any officer or

employee thereof shall be responsible for any damage or liability occurring by reason of anything
done or omitted to be done by COUNTY under or in connection with any work authority or

jurisdiction delegated to COUNTY under this agreement It is also agreed that pursuant to

Government Code Section 8954 COUNTY shall fully indemnify and hold CITY harmless from
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any liability imposed for injury as defined by Government Code Section 8108 occurring by
reason ofanything done or omitted to be done by COUNTY under or in connection with any work
authority or jurisdiction delegated to COUNTY under this agreement

SECTION N

IT IS MUTUALLY UNDERSTOOD AND AGREED

1 That COUNTY may upon 4S days notice in writing to CITY terminate this Agreement
without incurring any Further obligation to CITY after the effective date of said

termination except the following

a COUNTY shall pay CITY the estimated cost of design engineering incurred
by CITY on COUNTYSbehalfto the effective date oftermination

2 That if during the term of this agreement it becomes necessary to amend or add to the
terms and conditions of this agreement such arnendrrents or additions shall be

approved by the governing boards of COUNTY and CITY However any specific
interpretations of the provisions of this agreement and any specific and detailed

operating conditions pursuant to this agreement may be made by and between
COUNTY and CITY by means ofa memorandum of understanding jointly executed by
the Director of Public Works of CITY and COUNTY or by equivalent officials and
such memorandum or memoranda shall be deemed incorporated herein and be deemed
of equal force and effect with any ofthe terms and conditions contained herein
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IN WITNESS WHEREOF the parties hereto have executed this Agreement the day month and

year set forth opposite their respective signatures

CITY OF HAYWARD

A Municipal Corporation

By
GregoryTIones

City Manager

Date

ATTESTED

By
Angelina Reyes
City Clerk

Date

APPROVED AS TO FORM

By
Michael S Lawson

City Attorney

COUNTY OFALAMEDA

By
President

Board ofSupervisors

By

3rlps
Date

Deputy

Date

By
County Counsel

Date Date

By signing above signatory warrants and represents that hesheexecuted this Agreement in
hislher authorized capacity and that byhisher signature on this Agreement heshe or the

entity upon behalfofwhich hesheacted executed this Agreement

Attachment Exhibit A Preliminary Estimate In CoutyIW t
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PRELIMINARY ESTIMATE EXHIBITA

IN COUNTY R1W

CITY OF HAYWARD

PROJECT TITLE 2ND STREET NEW SIDEWALK CONSTRUCTION

PROJECT NO 5192

ITEM

No ITEM DESCRIPTION

APPROX

UANTITY

UNIT OF

MEASURE

UNIT

PRICE

TOTAt

In Fi ures

1 TRAFFIC CONTROL 1 LS 10 OD000 1D 00000

2 MOBILIZATION 1 LS 10 00000 10 OOD00

3 ROADWAY EXCAVATION 320 CY 7000 22 40000

4 ASPHALT CONCRETE 210 TON 12000 25 2oDoo

5 CONCRETE SIDEWALK 3 200 SF 800 25 60000

6 CONCRETE DRIVEWAY 700 SF 1200 8 40000

7 CONCRETE CURB GUTTER 600 LF 3500 21 00000

S PCC DRIVEWAY CONFORMS 600 5F 1200 7 20000

9 AC DRIVEWAY CONFORMS 1 000 F 600 6 00000

10 CONCRETE CURB RAMP 400 SF 1800 7 20000

11 RECYCLING IMPLEMENTATION 1 LS 1 00000 1 00000

12 ADMINISTRATIVE CHANGE ORDERS 1 LS 20 OOOAO 20 00000

CONSTRUCTION COST ib4 00000

INSPECTION 10 16 40000

SURVEY AND DESIGN 10 16 40000

TOTAL PROJECT COST 196 80000



DIRlT 6ae
HAYWARD CITY COUNCIL

RESOLUTION NO 08

Introduced by Council Member

RESOLUTION AUTHORIZING THE CITY MANAGER
TO EXECUTE A JOINT AGREEMENT WITH THE
COUNTY OF ALAMEDA FOR THE SECOND STREET

SIDEWALK IMPROVEMENTS PROJECT PROJECT NO

5192

BE IT RESOLVED by the City Council of the City of Hayward that the

City Manager is hereby authorized to execute on behalf of the City of Hayward a joint
agreement with the County of Alameda for the Second Street Sidewalk Improvements
Project Project 5192 in substantially the form of the agreement on file in the office of the

City Clerk with such changes as the City Manager deems appropriate upon consultation
with the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward



HAYWARD CITY COUNCIL

RESOLUTION NO 08

Introduced by Council Member

RESOLUTION APPROVING PLANS AND

SPECIFICATIONS FOR THE SECOND STREET

SIDEWALK IMPROVEMENTS PROJECT PROJECT NO

5192 AND CALL FOR BIDS

BE IT RESOLVED by the City Council of the City ofHayward as follows

That those certain plans and specifications for the Second Street Sidewalk

Improvements Project Project No 5192 an file in the office of the City
Clerk are hereby adopted as the plans and specifications for the project

2 That the City Clerk is hereby directed to cause a notice calling for bids for
the required work and material to be made in the form and manner

provided by law

3 That sealed bids therefor will be received by the City Clerks office at City
Ha11 777 B Street Hayward California 94541 up to the hour of200pm
on Tuesday May 13 2008 and immediately thereafter publicly opened and
declared by the City Clerk in Conference Roam 4D City Ha11 Hayward
California

4 That the City Council will consider a report on the bids at a regular
meeting following the aforesaid opening and declaration of same

5 Caltrans has determined that the project is a Categorical Exclusion for the
National Environmental Policy Act under Title 23 CFR771 activitiesc3
and d

IN COUNCIL HAYWARD CALIFORNIA 2008

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward
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