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DATE December 18 2007

TO Redevelopment Agency Board Members
Mayor and City Council

FROM Director ofCommunity and Economic Development

SUBJECT Adoption of the Annual Report of Redevelopment Agency Activities for FY

200607

RECOMMENDATION

That the Agency Board adopts the attached resolution approving the Annual Report of

Redevelopment Agency Activities for FY 200607and present it to the City Council and

That City Council adopts the attached resolution to receive and to authorize staff to file the Annual

Report ofRedevelopment Agency Activities for FY 200607

BACKGROUND

California Redevelopment Law requires that the Redevelopment Agency present an Annual Report
to the City Council and that the City Council review the report and take any action which it deems

appropriate The report is then filed with the State Controller The report contains four major
components including 1 the AgencysIndependent Financial Audit for FY 200607 2 the

Annual Report ofFinancial Transactions which takes information from the audit and presents it in a

format suitable for review by the State Controller 3 the State Housing and Community
Development HCD Annual Redevelopment Agencies Housing Activity Report and 4 the

Agencys Annual Statement ofIndebtedness

The Agencys independent financial audit is attached to the Annual Report as Appendix A The

audit reported no exceptions or findings in the Agencys financial reporting this yeaz The State

Controllers Report of Financial Transactions Appendix B includes a narrative discussion ofthe

Agencysactivities entitled The Project Area Report



DISCUSSION

The Agencys total tax increment revenue in FY 200607increased 26from 91million to 114
million over the prior fiscal year The increase is reflective of increasing property values and
development activity in the Downtown and in the Burbank and MissionFoothillsubaeeas

Approximately40ofthetax increment is generated in the Downtown 33in the Cannery
Burbanksubarea and 27in the MissionFoothillsubarea The percentage ofthe tax increment

generated by the twosubareas relative to the Downtown continues to increase over time as the

subareas are larger and experiencing increasing property values and over the longterm there are

more opportunities for new development This is evidenced by the fact that in FY 200506the

Downtown generated 43ofthetax increment and prior to that in FY 2004OS the Downtown

generated 50ofthe tax increment

The Agencys expenditures from its Capital ProjectsAdministrative Fund totaled 29 million and
were generally in line with the budget New to the budget was the provision of550000 for the

Downtown Retail Attraction Initiative Other major expenditures included 257000 for Cinema

Place which was primarily for environmental related activities Lastly there was700244spent
for annual statutory passthrough payments to other taxing entities in the Redevelopment Project
Area These payments are required under Redevelopment Law for prior amendments to the

Redevelopment Plan and they are based on the amount of tax increment the Agency receives and

will continue togrow over time As ofthe end ofthe FY 200607the balance in the Capital
ProjectsAdministrative Fund was approximately 63 million Of this amount 12million

remains to be disbursed from the Agency loan of15million to the developer of Cinema Place and

16 is land held for resale Hence the undesignated balance ofthe Capital ProjectsAdministrative
Fund was approximately 35million

The major Redevelopment Project expenditures from the Tax Allocation Bonds TABS Capital
Projects Fund totaled approximately 171 million in FY 200607for the continued implementation
ofthe Cannery Area Plan and for Downtown parking improvements These activities were financed

from the proceeds ofthe 2004 and 2006 Tax Allocation Bonds and included the following
7107374 for the commencement of construction on the new Burbank School2497976for

Cannery Area street and infrastructure improvements and1032950for the Cannery Park

including design environmental remediation and construction Lastly a total of approximately
6337617was expended for the construction ofthe Cinema Place parking stmcture The

unexpended proceeds from the TABS are approximately 255million reflected in the Agencys
balance sheet assets and fund balances under the categories ofRestricted cash and investments

with trustee These funds will be fully drawn down as the projects are completed

Information regarding the Agencys activities in support ofaffordable housing is included in

Appendix B and further reporting is contained in Appendix C Agencys Activities Affecting
Housing and Displacement

As required by California Community Redevelopment Law the Low and Moderate Income

Housing Fund receives20ofthe tax increment revenue For FY 200607the amount generated
for the fund was approximately 23 million Of that amount approximately18 was spent during
the yeaz for housing related activities and the difference was added to fund balance which was83
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million at the end of the fiscal year 200708 In Appendix D Schedule C shows 510214 in

excess surplus in the Low and Moderate Income Housing Fund during FY 200607 which were

not committed by year end and the schedule shows projected cumulative excess surplus for FY

200708at1294333 Excess surplus is determined by formulas under Redevelopment Law and

these funds must be expended within a three year time period The Agency plans to spend 10
million of the excess surplus for housing rehabilitation projects as follows a loan in the amount of

250000 to the Villa Springs development was approved and encumbered during FY 200607 and

a loan in the amount of750000 for the Majestic Apartments was approved after the close ofthe

FY 200607with the funds shown as obligated in Appendix D Schedule C for the FY 200607

Because the loan for Villa Springs was encumbered during the FY 200607 it was already credited

against the excess surplus however since the loan for the Majestic Apartments was not

encumbered during the FY 200607it will not be credited to excess surplus until FY200708This

will result in lowering the excess surplus for FY 200708to 544333 Recommendations for the

use ofthese funds will be presented to the City CouncilAgencyBoard during the course of the

budget process

The major expenditure from the Low and Moderate Income Housing Fund during FY 200607 was

a loan in the amount of507000 to Eden Housing for the development of 60 units of affordable

senior rental housing located at C Grand Streets The loan proceeds were used to cover the

increased cost associated with having the building foundation span Sulphur Creek This housing
fulfills the Cannery Place developersinclusionary affordable housing obligation for verylow
income units The developer purchased the land for the project and conveyed it to Eden Housing
and is also providing some construction financing Other activities funded through the Low and

Moderate Income Housing Fund included a loan in the amount of214954 to Eden Housing for the

Sara Conner Court This project cost approximately 190million and it consisted of57 units of

rental housing for very lowincomehouseholds The Agency had in prior years extended a loan in

the amount of18million from the fund to the project The additional funds this year were used to

cover expenses previously covered by the Citys CDBG funds which HUD had disallowed

Additionally four loans totaling 80000were funded under the FirstTimeHomebuyer program

during FY 200607 These funds were leveraged with a total of11million in privatepublic
financing

Appendix D contains the Statement of Indebtednesswhich the Agency is required to file each year

with Alameda County and which provides the legal basis for the Agency to receive its tax

increment revenue The total amount shown under outstanding indebtedness is 1452million

This includes all debt that the Agency has outstanding including 979million for the TABS

including principal and interest tomaturity loans and advances of182million that the City
made to the Agency and miscellaneous categories and lastly an estimated 291million for the

Agencysrequired setaside for the Low and Moderate Income Housing Fund for the duration ofthe

Project Although this appears as debt it is more akin to a reservation of future funding to assure

compliance with the obligation to set aside funds for low and moderateincomehousing
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FISCAL IMPACT

There is no fiscal impact to the action requested ofthe Agency Board However if the Agency does

not submit the Annual Report to the State prior to December 31 2007 the Agency could be subject
to a forfeiture ofup to 10000 in tax increment

PUBLIC CONTACT

An update on the Redevelopment Agency Finances and Cash Flow Projections was presented by the

Director ofFinance to the City Council in Work Session on October 2 2007

Prepazed by

Mazet Bartlett Re velopment Director

Recommended by

Susan J Dalud ng PhD

Director of Community and Economic Development

Approved by

City Manager

F ibit A AnnualReport
Resolutions
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INDEPENDENT AUDITORSREPORT

Members ofthe Governing Board of the

Redevelopment Agency ofthe

City of Hayward California

We have audited the accompanying component unit financial statements of the governmental activities each

major fund and the aggregate remaining fund information of the Redevelopment Agency of the City of Haywazd
Agency a component uniYOf the City ofHayward as ofand far the year ended June 30 2007 as listed in the

Table of Contents These component unit financial statements aze the responsibility of the Agencys
management Our responsibility is to express an opinion on these financial statements based on our audit

We conducted our audit in accordance with generally accepted auditing standards in the United States ofAmerica

and the standazds for financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States of America Those standards require that we plan and perform the audit to obtain

reasonable assurance as to whether the component unit fmancial statements are free of material misstatement An

audit includes examining on a test basis evidence supporting the amounts and disclosures in the component unit

fmancial statements An audit also includes assessing the accounting principles used and significant estimates

made by management as well as evaluating the overall financial statement presentation We believe that our audit

provides a reasonable basis for our opinion

In accordance with Government Auditing Standards we have also issued reports dated October 31 2007 on our

consideration of the Agencys internal control structure and on its compliance with laws and regulation

In our opinion the component unit financial statements referred to above present fairly in all material respects the

respective financial position of the governmental activities each major fund acid the aggregate remaining fund

information of the Agency at June 30 2007 and the results of its operations for the yeaz then ended in conformity
with generally accepted accounting principles in the United States ofAmerica

ManagementsDiscussion and Analysis is supplementary information required by the Government Accounting
Standards Boazd but is not part of the component unit financial statements We have applied certain limited

procedures to this information principally inquiries ofmanagement regarding the methods of measurement and

presentation ofthis information but we did notaudit this information and we express no opinion on it

October 31 2007
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HAYWARD REDEVELOPMENT AGENCY
MANAGEMENTSDISCUSSION AND ANALYSIS

The purpose of the Managements Discussion and Analysis is to offer the reader of the financial statements

of the Redevelopment Agency of the City of Hayward Agency an overview of the Agencys financial
activities for die fiscal year ended June 30 2007 Please read this overview in conjunction with the

accompanying basic financial statements

THE PURPOSE OF THE AGENCY

The Redevelopment Agency functions as a division within the City of Hayward The Agency is governed by
the City Council which sits in a sepazate capacity as the Agencys Board of Directors City employees
perform all the duties and functions required ofthe Agency The Agency is acomponent unit ofthe City of

Hayward

The Agencys purpose under California law is to eliminate urban blight in the City of Hayward The Agency
is given certain powers under the law to assist it in that endeavor The Agency may condemn property under

certain circumstances as prescribed by the law and it may incur indebtedness to finance its redevelopment
activities The Agency may not assess or receive property taxes but it may receive any increases in property
taxes over amounts received in the year before the property in the Agencys azea became subject to

redevelopment called the Base Year The increases are called property tax increments Twenty percent of

the property tax increments received must be used to increase the suppty of low and moderate income

housing The Agency must also make pass through payments to otherpreexisting governmental entities

within its redevelopment azea in accordance with statutory formulas

2007 FINANCIAL HIGHLIGHTS

Financial highlights of the fiscal year ended June 30 2007 include the following

Agencywide
The Agencys net assets increased 148million to 342million in fiscal year 2007
Total assets increased to 975million and liabilities amounted to 633million in fiscal yeaz 2007

Total Agency revenues were 204million and expenses 56million in fiscal yeaz 2007

Fund Basis
General Capital Projects Fund revenues of 149million were 56million higher than the prior
yeaz while expenditures of29million were 100 thousand higher than the prior yeaz
General Capital Projects Fund other fmancing uses amounted to 117million in fiscal yeaz 2007 up

71 million in transfers over prior year
General Capital Projects Fund fund balance increased 200 thousand to63 million

Tax Allocation Bonds TABS Capital Projects Fund revenues were18million
TABS Capital Projects Fund expenditures of 171 million were 139million higher than the prior
year
TABS Capital Projects Fund other financing sources amounted to 97 million due to interfund

transfers of89million and a 800 thousand transfer from the City
TABS Capital Projects Fund balance decreased56million to 348 million
Low and Moderate Income Housing Fund revenues were 28million The 20 set aside revenue

totaled 24million for fiscal year 2007
Low and Moderate Income Housing Fund expenditures of10 million were 600 thousand higher
than the prior yeaz
Low and Moderate Income Housing Fund ending fund balance increased to 83 million 18
million higher than the prior year
Debt Service Fund transfers in were 28million in fiscal year 2007 down 11 million from the

prior year
Debt Service Fund expenditures totaled32million in fiscal yeaz 2007 the same as prior year
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THE BASIC FINANCIAL STATEMENTS

The Basic Financial Statements comprise the Agencywide Financial Statements and the Fund Financial

Statements these two sets of financial statements provide two different views of the Agencys financial
activities and financial position

Agencywide Financial Statements

The Agencywide Financial Statements provide alongerterm view of the Agencys activities as a whole and

comprise the Statement ofNet Assets and the Statement ofActivities The Statement ofNet Assets provides
information about the financial position of the Agency as awhole including all its capital assets and long
term liabilities using the full accrual basis of accounting similar to that used by corporations The Statement

of Activities provides information about all the Agencys revenues and all its expenses using the full accrual
basis of accounfing with the emphasis on measuring the flow of all economic resources in each of the

Agencys programs The Statement ofActivities explains in detail the change in net assets for the year

All of the Agencys basic services and activities are considered to be redevelopment activities and therefore

they are reported as Government Activities

These services are supported by general Agency revenues such as property tax increments

Fund Financial Statements

The Fund Financial Statements report the Agencys operations in more detail than the Agencywide
Statements and provide additional information The Fund Financial Statements focus primarily on the short

term activities of the Agencys four major funds and measure only current revenues and expenditures and

fund balances they exclude capital assets longterm debt and other longterm amounts

Major Funds account for the major fmancial activities of the Agency and are presented individually while

the activities ofany Nonmajor Funds are presented in summary with subordinate schedules presenting the

detail for each of these other funds The Agency reports all four of its Funds as Major Funds their purpose

is explained in Note 1C to the financial statements

Alt the Agencys major Funds aze Governmental Funds fmancial statements for these Funds are prepared
using the modified accrual basis of accounting which means they measwe only current financial resources

and uses Capital assets and other longlived assets along with longterm liabilities are not presented in the

Governmental Fund Financial Statements

Notes to the Financial Statements

The notes provide additional information that is essential to the full understanding of the data provided in

the Agencywide and Fundfinancial statements
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FINANCIAL ANALYSIS OF THE AGENCYRIDEFINANCIAL STATMENTS

Change in Net Assets This analysis focuses on the net assets and changes in net assets of the Agencys
Governmental Activities in the Agencywide Statement of Net Assets and Statement of Activities that

follow

The Agencys net assets increased 76 to 342million in 2007 from 194million in 2006 This increase is

the change in net assets reflected in the Statement ofActivities as explained below

Cash and investments decreased 25million due primarily to increased project expenditures

Land held for redevelopment decreased 300 thousand due to conversion ofproperty located behind

City Hall as a public use pazk

Capital assets amounted to 335 million which increased 173 million due to additions to

construction in progress

Loans and other receivables increased 12million due to lowmoderate income loans and increased

property tax increment due atyear end

Longterm payable to City decreased 11million due to13million in scheduled repayments net of

200 thousand in interest and other additions

Longterm debt decreased 600 thousand due to scheduled payments for 2006 TABS

Net assets invested in capital assets reflected only the investment in capital assets discussed above

Unrestricted net assets of 21 million are that part of net assets that can be used to finance dayto
day operations without constraints established by debt covenants or other legal requirements

Cannery Area Public Facilities Projects The Cannery Area projects aze located between B and C Streets
west ofFilbert Street and consist of three components 1 a 345million construction of an approximately
80000 squaze foot public elementary school to replace the existing Burbank School 2 a 62 million

expansion of Cannery Park with construction of new recreational elements and joining it to the new

Burbartk School by vacating the existing Burbank Street and 3 a58million construction ofnew roads and

infrastructure west and south of the new park and school and the extension ofFilbert Street from C Street to

B Street Upon completion of the school the site and improvements are to be conveyed by the Agency to the

School District in exchange fot a portion of the current school site owned by the School District The

Agency has also agreed to deconstruct the current school site and advance funds to Haywazd Area Recreation

and Park District HARD to finance the cost ofcertain improvements to adjacent Cannery Park jointly used

by HARD and the School District To partially compensate the Agency for the design and construction costs

and to repay the advances the School Districtandthe City have agreed to assign school development fees

and park in lieu fees generated within the Cannery zone to the Agency In addition the School District has

agreed that the Agency may keep passthrough payments owed to the School District as partial payment for

the construction costs Further the old school site that will be conveyed to the Agency will be sold as

additional repayment These projects were conceived and included in the Haywazd Cannery Area Design
Plan which was adopted in 2001 The Cannery Area Design Plan was adopted in response to the closure of

the 75 acre HuntWessonCannery and the desire on the part of the City to convert the former industrial

lands to residential use The new facilities will serve both residents of the new development in the Cannery
area as well as the existing Burbank neighborhood The BurbankCannery azea was added to the Hayward
Redevelopment Project Area in 1998
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TheaterRetail Complex Cinema Place and Parking Structure Project During October 2005 the

Agency signed an agreement with a Developer to construct aTheater Retail Complex Cinema Place
consisting ofa twelve screen1800seat movie theater and approximately 21000 square feet of restaurant

retail space The Agency is obligated to construct operate and maintain an approximate 241 stall three

level detached pazking structure Construction of the projects began this yeaz on an Agency owned site B
Street Foothill Boulevard consisting ofa theaterretail complex parcel to be leased to the Developer and a

parking structure parcel to be retained by the Agency Receipt ofrental income for thA theaterretail complex
started in January 1 2006 for 4167 per month plus five percent of the subtenant revenues over660000
The parking structure was 90 complete as ofJune 30 2006 A second amendment to the development
agreement calls for the Agency to provide15million in developer assistance plus the payment of135000
in City building permits by the Agency on behalf ofthe Developer

Hantwood Commons Apartments In its effort to carry out low and moderate income housing programs

the Agency has aI million loan with Eden Housing Inc a Californianonprofit public benefit corporation
Eden Housing intends to rehabilitate thirtynine units of rental housing for lowmoderate income households

and one managers unit

ANALYSIS OF FUND FINANCIAL STATEMENTS

At June 30 2007 the Agencys governmental funds reported combined fund balances of 539 million
which is a decrease of38million from last fiscal years combined fund balances The change between this

fiscal years decrease compared to last years increase in fund balance of 134million is represented by the

following a84millionincrease in revenues over last year a 08million transfer from City offset with a

146million increase in expenditures over last year and 118million decrease in other financing sources

due to 2006 Tax Allocation Bond proceeds included in last years balance Debt Service Fund expenditures
of 32million were funded by transfers Low and Moderate Income Housing Fund revenues exceeded

expenditures by 18 million

Expenditures amounting to 242million in fiscal year 2007 increased 146million from the prior year due

to 142million in construction costs and 04million increase in firsttime homebuyers expenditures

The 28million transferred to the Redevelopment Agency Debt Service Fund was for debt service on Tax

Allocation Bonds

CAPITAL ASSETS

The Agency is required to record al capital assets including infrastructure at historical cost and to

depreciate these assets over their estimated useful lives These requirements do not take effect with respect

to historical infrastructure costs until four years after the Agency implements GASB 34 but the Agencys
has included these costs in the current year

Capital assets of335million at June 30 2007 represent redevelopment projects on the Cannery Burbank

project and Cinema Place theater retail complex project at B Street Foothill Boulevard that are subject to

depreciation requirements Further detail on the Agencys capital assets may be found in Note 6 to the

financial statements

DEBT ADMINISTRATION

The Agencys debt is discussed in detail in Note 7 to the financial statements The Agencys outstanding
debt consists of2004 and 2006 Tax Allocation Bonds TABs The 2004 TABS have a remaining principal
balance of436million that bears interest at 30to523 and is due serially until 2034 The proceeds
from these Bonds were used to refund and retire 996 bonds and to finance various projects within the

Redevelopment area The 2006 TABS were issued last year to finance various projects within the
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Redevelopment area and have a principal balance of118 million that bears interest at375to43and is
due serially unti12036 Both 2004 and 2006 bonds are secured by property tax increment revenues

The Agency also has two longterm loans payable to the City which amounted to 35 million at June 30
2007 subject to specific repayment terms described in Note 3 to the financial statements Repayment of
these loans is subordinated to debt service on the Bonds

In addition the Agency has a Repayment Agreement with the City under which 112million has been

advanced to the Agency to pay for projects The terms of the Repayment Agreement do not specify when

repayment will occur for a portion of this amount As a resultthe advance has not been included in long
termdebt ofthe Agency financial statements

CONTACTING THE FINANCIAL MANAGEMENT OF THE REDEVELOPMENT AGENCY

These Redevelopment Agency component unit financial statements are intended to provide citizens
taxpayers investors and creditors with a general overview ofthe Agencys finances Questions about this

Report should be directed to the Finance Department at 777 B Street Hayward California 94541
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

STATEMENT OF NET ASSETS AND

STATEMENT OF ACTIVITIES

The Statement ofNet Assets and the Statement ofActivities summarize the entire Agencys financial activities and

financial position They aze prepared using the same basis of accounting as is used by most businesses which

means they include all the Agencys assets and all its liabilities as well as all its revenues and expenses This is

known as the full accrual basis the effect of all the Agencys transactions is taken into account regardless of

whether or when cash changes hands but all material internal transactions between Agency funds have been

eliminated

The Statement of Net Assets reports the difference between the Agencys total assets and the Agencys total

liabilities including all the Agencys capital assets and all its longterm debt The Statement ofNet Assets presents

similar information to the old balance sheet format but presents it in a way that focuses the reader on the

composition of the Agencys net assets by subtracting total liabilities from total assets

The Statement of Net Assets summarizes the financial position of all the AgencysGovernmental Activities in a

single column

The Statement ofActivities reports increases and decreases in the Agencys net assets It is also prepared on the full

accrual basis which means it includes ali the Agencys revenues and all its expenses regardless of when cash

changes hands This differs from the modified accrual basis used in the fund financial statements which reflect

only current assets current liabilities available revenues and measurable expenditures

The format of the Statement ofActivities presents the Agencysexpenses that are listed by program first Program
revenue that is revenues which are generated directly by these programs are then deducted from program expenses

to arrive at the net expense of each program The Agencysgeneral revenues are then listed and the change in net

assets is computed and reconciled with the Statement ofNet Assets

These Agencywide fmancial statements along with the fund financial statements and footnotes are called

Component Unit Financial Statements
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

STATEMENT OF NET ASSETS
JUNE 30 2007

Governmental

Activities

ASSETS

Cash and investments available for operations Note 2 25798721
Restricted cash and investments with trustee Note 2 29559555
Accounts receivable 275624
Interest receivable 177227
Due from other governments 1024083
Loans receivable Note 5 2994677
Land held for redevelopment Note 5 4154570
Capital assets Nonilepreciable Note 6 25423870
Depreciable net of accumulated depreciation 8043969

Total assets 97452296

LIABILITIES

Accounts payable 1742854
Accrued liabilities 853877
Interest payable 860979
Refundable deposits 920700
Longterm payable to City Note 3

Due in one year 885000
Due in more than one yeaz 2645696

Longterm debt Note 7
Due within one year 210000
Due in more than one year 54175000

Total liabilities 63294106

NET ASSETS

Restricted for

Debt service 4609660
Low and moderate income housing 8313288

Total restricted net assets 12922948

Unrestricted 21235242

Total net assets 34158190

See accompanying notes to financial statements

Appendix A Page 10
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REDEVELOPMENT AGENCY OF THE CITY OF HAYRARD

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDEb JUNE 30 2007

Governmental
Activities

Expenses
Redevelopment
Interest on longterm debt

Total Expenses

General revenues

Taxes
Incremental property tax

Investment earnings
School District reimbursement

Developer contribution
Other

Transfers from the City Note 4B

Total general revenues and transfers

Change in Net Assets

NetAssetsBeginning

Net assetsEnding

2669316
2955636

5624952

11465642
2852994
110436
5000000
202226
750000

20381298

14756346

19401844

34158190

See accompanying notes to financial statements

Appendix A Page 11 F
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

FUND FINANCIAL STATEMENTS

The format of the Fund Financial Statements present only individual major fwids while nonmajor funds aze

combined in a single column Major funds aze defined generally as having significant activitiesorbalances in the

current year No distinction is made between types of funds and the practice of combining Iike funds and

presenting their totals in separate columns Combined Financial Statements has been discontinued along with the

use ofthe General Fixed Assets and General Longterm Debt Account Groups

All of the Agency funds were determined to be Major Governmental Funds in fiscal year 2007 They are

described below

The GENERAL CAPITAL PROJECTS FUND accounts for all resources used in the acquisition and

construction of major capital facilities and other fixed assets under the Redevelopment Plan Property tax

increment revenues aze accumulated in this Fund less the 20 reported in theLowModerate Income Fund

The TABS CAPITAL PROJECTS FUND accounts for project costs financed by proceeds from the 2004 and

2006 Tax Allocation Bonds

The LOWMODERATE INCOME HOUSING CAPITAL PROJECTS FUND accounts for the receipt of

the mandated 20setaside of tax increment revenue from the Redevelopment Project Area

The DEBT SERVICE FUND accounts for the accumulation of resources for payment of principal interest and

related costs ofthe Agencyslongterm debt

Appendix APage 12
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

GOVERNMENTAL FUNDS
BALANCE SHEET

JUNE 30 2007

ASSETS

Cash and invesments available for operations Note 2
Restricted cash and investments with wstee Note 2
Accounts receivable
Interest leceivable

Due from other governments
Loans receivable Note S
Land held for redevelopment Note 6

Total Assets

LIABILITIES

Accounts payable
Accrued liabilities
Deferred revenue

Refundable deposits
Longterm payable to City IJote 3

Total Liabilities

FUND BALANCES

Fund balance Note 1G
Reserved for

Capital outlay
Land held for redevelopment
Low and moderate income housing
Debt service

Developer assistance

Unreserved undesignated

TOTAL FUND BALANCES

Total Liabilities and FundBalances

REVIEW DRAFT 12132007 341 FM

Low and

General TABS Moderate Debt Total

Capital Capital Income Service Governmental

Projects Projects Housint Fund Funds

7806664 9151383 8254996 585678 25798721

25535573 4023982 29559555

275624 275624
48846 69976 58405 177227
1024083 1024083

2994677 2994677
1576446 2578124 4154570

10731663 37335056 1308078 4609660 63984457

52706 1690148
85323 551 113

2994677
28000 892700
3530696

4464615 2583399 2994790

1742854
853877
2994677
920700
3530696

10042804

32173533 3273533

1576446 2578124 4154570
8313288 8313288

4609660 4609660
1224376 1224376
3466226 3466226

6267048 34751657 8313288 4609660 53941653

10731663 37335056 11308078 4609660 63984457

See accompanying notes to financial statements
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

GOVERNMENTAL FUNDS
BALANCE SHEET Continued

N1VE 30 2007

Total Fund Balances reported on the governmental funds balance sheet 53941653

Amounts reported for Governmental Activities in the Statement of

Net Assets are different from those reported in the Governmental Funds above because of the following

CAPITAL ASSETS
Capital assets used in Governmental Activities are not current assets

or financial resources and therefore are not reported in the Governmental Funds 33467839

ACCRUAL OFNONCURRENT REVENUES AND EXPENSES

Revenues which are deferred on the Fund Balance Sheets because they are not available currently
are taken into revenue in the Statement ofActivities

Deferred revenue 2994677
Interest payable 860979

LONGTERMASSETS AND LIABILITIES

The assets and liabilities below are not due and payable in the current period and therefore

are not reported in the Funds

Longterm debt 55385000

NET ASSETS OF GOVERNMENTAL ACTIVITIES 34158190

See accompanying notes to financial statements

REVIEW DRAFT 12138007 341 PM
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

GOVERNMENTAL FUNDS
STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED JUNE 30 2007

Low and

REVENUES

Incremental property taxes

Useof money and property
Charges for cureent services

School District reimbursement

Developer contribution

Other

Total Revenues

EXPENDITURES
Current

Redevelopment
Salaries and benefits
Services and supplies
Administrative charges from City of Hayward
Firsttime Home Buyers Program
Passthrough payments IJote 9

Capital outlay
Debt service

Principal
interest and fiscal charges

Total Expenditures

EXCESS DEFICIENC170F REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES USES
Transfers in from the City Note4
Transfers in Note 4
Transfers out Note 4

Total Other Financing Sources Uses

NET CHANGE IN FUND BALANCES

BEGINNING FUND BALANCES

ENDING FUND BALANCES

General TABS Moderate Debt Total

Capital Capital Income Service Governmental

Projects Projects Housing Fund Funds

9172514 2293128 11465642
518698 1794956 417252 122088 2852994

7485 7485
110436 110436
5000000 5000000

129254 65487 194741

14930902 I 802441 2775867 122088 19631298

448163 64656
48667
556071 67109

791954
1008199
594802 17058776 52582

293813

512819
48667
623180
791954
1008199
17706160

610000 610000
2583245 2877058

2949715 17058776 976301 3193245 24178037

11981187 15256335 1799566 307157 4546739

750000 750000
8912255 3188616 12100871

11745223 355648 12100871

11745223 9662255 2832968 750000

235964 5594080 1799566 238189 3796739

6031084 40345737 653722 4847849 57738392

b267048 34751657 8313288 4609660 53941653

See accompanying notes to fmancial statements
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Reconciliation of the

NET CHANGE IN FUND ALANCES TOTAL GOVERNMENTAL FUNDS

with the

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30 2007

The schedule below reconciles the Net Changes in Fund Balances reported on the Governmental Funds Statement

ofRevenues Expenditures and Changes in Fund Balance which measures only changes in currentassets and current

liabilities on the modified accrual basis with the Change in Net Assets ofGovernmental Activities reported in the

Statement of Activities which is prepared on the full accrual basis

NET CHANGE IN FUND BALANCFSTOTAL GOVERNMENTAL FUNDS 3796739

Amounts reported for governmental activities in the Statement of Activities

aze different because ofthe following

CAPITAL ASSETS TRANSACTIONS

Governmental Funds report capital outlays as expenditures However
in the Statement of Activities the cost ofthose assets is capitalized and allocated over

their estimated useful lives and reported as depreciation expense

The capital outlay expendiwres are therefore added back to fund balance 17374276

Depreciation expense is deducted from the fund balance 80298

LONG TERM DEBT PROCEEDS AND PAYMENTS

Bond proceeds provide current financial resources to governmental funds but

issuing debt increases longterm liabilities in the Statementof Net Assets

Repayment of bond principal is an expenditure in the governmental funds but

in the Statement ofNetAssets the repayment reduces longterm liabilities

Repayment of debt principal is added back to fund balance 610000

ACCRUAL OFNONCURRENT ITEMS

The amounts below included in the Statement ofActivities do not provide or require the use of

current financial resources and therefore are not reported as revenue or expenditures in

governmental funds net change

Deferred revenue 727685
Interest payable 78578

CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES 14756346

See accompanying notes to financial statements
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REDEVELOPMENT AGENCY OF THE CITY OF HAYRARD
Notes to Financial Statemenu

NOTE1SIGNIFICANT ACCOUNTING POLICIES

A Description of the Redevelopment Agency and Redevelopment Plan

The Redevelopment Agency ofthe City of Hayward the Agency was created in December 1969 under the

provisions of the Community Redevelopment Law California Health and Safety Code for cleazance and

rehabilitation of areas determined to be in a declining condition in the City ofHayward A Redevelopment
Plan was adopted in December 1975 and amended in April 1994 to provide an improved physical social and

economic environment in the Project Area hr November 1998 a redevelopment amendment added

approximately 370 acres to the existing Project Area for the primary purpose of undertaking neighborhood
preservation activities in the residential areas and facilitate reuse or redevelopment of certain industrial and

commercial sites over time In fiscal year 2002 the Agency amended its plan to increase the project area by
an additional 738 acres near the Mission and Foothill Boulevard corridors extending noeth and south of the

existing project area As a result the total acreage of the Redevelopment Project Area is 1348 acres

The Agency is authorized to finance the Redevelopment Plan from vazious sources including assistance from

the City the State and federal govemment property tax increments interest income and the issuance of

Agency notes and bonds

The Agency is an integral part of the City of Hayward and accordingly the accompanying financial

statements are included as a component of the basic financial statements prepared by the City A

component unit is a separate governmental unit agency or nonprofit corporation which when combined

with all other component units constitutes the reporting entity as defined in the Citys basic financial

statements

B Basis ojPresentation

The Agencys Component Unit Financial Statements are prepared in conformity with accounting
principles generally accepted in the United States of America The Government Accounting Standards

Board is the acknowledged standard setting body for establishing accounting and financial reporting
standards followed by governmental entities in theUSA

Agencywide Statements The Statement of Net Assets and the Statement of Activities include the

financial activities ofthe overall Agency government Eliminations have been made to minimize the double

counting of internal activities

The Statement ofActivities presents a comparison between direct expenses and program revenues for each

function ofthe Agencysgovernmental activities Direct expenses are those that are specifically associated

with a program or function and therefore are clearly identifiable to a particular function Program
revenues include a charges paid by the recipients ofgoods or services offered by the programs b grants
and contributions that are restricted to meeting the operational needs ofa particular program and c fees
grants and contributions that are reshicted to financing the acquisition or construction of capital assets

Revenues that are not classified as program revenues including all taxes are presented as general
revenues

Fuud Financial Statements The fund financial statements provide information about the Agency
Separate statements for each governmental fund are presented The emphasis of fund financial statements

is on major individual funds each of which is displayed in a separate column Any remaining
governmental funds are aggregated and reported as nonmajor funds
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

NOTE ISUMMARY OF SIGNIFICANT ACCOUNT POLICIES Continaed

C Major Funds

Major funds are identified using the criteria in GASB 34 which requires that the Ageucysmajor funds be

identified and presented separately in the fund financial statements

Major funds are defined as funds that have either assets liabilities revenues or expendituresexpenses
equal to ten percent of their fundtypetotal and five percent ofthe grand total The Agericy may also select

other funds it believes should be presented as major funds The Agency selected the LowMod Income

Housing Operating Fund to be treated as a major fund

The Agency reported all of its governmental funds in the accompanying financial statements as major
funds

The General Capital Projects Fund accounts for all resources used in the acquisition and construction of

major capital facilities and other fixed assets under the Redevelopment Plan

The TABS Capital Projects Fund accounts for project costs financed by proceeds from the 2004 and

2006 Tax Allocation Bonds

The LowModerate Income Housing Capital Projects Fund accounts for the receipt of the mandated

20setaside oftax increment revenue from the Redevelopment Project Area

The Debt Service Fund accounts the accumulation ofresources for and the payment of principal interest
and related costs of the Agencyslongterm debt

D Basis ofAccounting

The Agencywide financial statements are reported using the economic resources measurement focus and

the full accrual basis ofaccounting Revenues are recorded when earned and expenses aze recorded at the

time liabilities aze incurred regardless ofwhen the related cash flows take place

Governmental funds are reported using the current financial resources measurement focus and the

modified accrual basis of accounting Under this method revenues are recognized when measurable and

available The Agency considers all revenues reported in the governmental funds 4o be available if the

revenues are collected within sixty days after yearend Expenditures are recorded when the related fund

liability is incurred except for principal and interest on general longterm debt claims and judgments and

compensated absences which are recognized as expenditures to the extent they have matured General

capital asset acquisitions are reported as expenditures in governmental funds Proceeds of general long
term debt and acquisitions under capital leases are reported as otherfinancing sources

Nonexchange transactions iri which the Agency gives or receives value without directly receiving or

giving equal value in exchange include property taxes grants entitlements and donations On an accrual

basis revenue from property taxes is recognized in the fiscal year for which the taxes are levied Revenue

from grants entitlements and donations is recognized in the fiscal year in which all eligibility
requirements have been satisfied
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Finapcial Statements

NOTE1SUMMARY OF SIGNIFICANT ACCOUNT POLICIES Continued

Other revenues susceptible to accrual include interest and chazges for services

Under the terms of gant ageements the Agency may fund certain progams with a combination of cost

reimbursement gants categorical block garits and unrestricted redevelopment revenues Thus both

restricted and unrestricted net assets are available to finance progam expenditures The Agencyspolicy is

to first apply restricted grant resources to such progams followed by unrestricted redevelopment revenues

if necessary

B Capital Assets

All capital assets are valued at historical cost or estimated historical cost if actual historical cost is not

available Contributed fixed assets are valued at their estimated fair market value on the date contributed

The Agencys policy is to capitalize all assets with costs exceeding certain minimum thresholds and with

useful lives exceeding two yeazs

With the implementation of GASB Statement 34 the Agency is required to record all its public domain

infrastructure capital assets which include roads bridges curbs and gutters streets and sidewalks and

drainage systems Infrastructure assets are transferred to the City upon completion as the City will

maintain them GASB 34 required such assets to be excluded from the Agencys financial statements and

included in the Citys financial statements

GASB Statement 34 requires that all capita assets with limited useful lives be depreciated over their

estimated useful lives

The purpose of depreciation is to spread the cost of capital assets equitably among all users over the life of

these assets The amount chazged to depreciation expense each yeaz represents that yeazs pro rata share of

the cost of capital assets

Depreciation of all capital assets is charged as an expense against operations each year and the total

amount of depreciation taken over the yeazs called accumulated depreciation is reported on the balance

sheet as a reduction inthe book value of capital assets

Depreciation is provided using the straight line method which means the cost of the asset is divided by its

expected useful life in years and the result is charged to expense each yeaz until the asset is fully depreciated
The Agency has assigned the useful lives listed below to capital assets

Buildings 1050years

Improvements 1050 years

Equipment 750years
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to FinanciaE Statements

NOTE 1SUMMARY OF SIGNIFICANT ACCOUNT POLICIES Continued

F NetAssefs

GASB Statement 34 adds the concept of Net Assets which is measured on the full accrual basis to the

concept ofFund Balance which is measured on the modified accrual basis

Net Assets is the excess ofall the Agencys assets over all its liabilities regardless of fund Net Assets are

divided into three captions under GASB Statement 34 These captions apply only to Net Assets which is

determined only at the Agencywidelevel and aze described below

Restricted describes the portion ofNet Assets which is restricted as to use by the terms and conditions of

agreements with outside parties governmental regulations laws or other restrictions which the Agency
cannot unilaterally alter These principally include resources received for debt service requirements
redevelopment funds restricted to low and moderate income purposes

Unrestricted describes the portion ofNet Assets which is not restricted as to use

G FundBalanceReserves and Designations

Governmental fund balances represent the net current assets of each fund Net curzent assets generally
represent a funds cash and receivables less its liabilities Portions of a funds balance may be reserved or

designated for future expenditure

Reserves aze restrictions placed by outside entities such as other governments which restrict the expenditures
ofthe reserved funds to the purpose intended by the entity which provided the funds

Designations are imposed by the Redevelopment Agency to reflect future spending plans or concerns about

the availability of future resources Designations may be modified amended or removed by the

Redevelopment Agency

H Budgets andBudgetary Accounting

The Agency adopts an annual operating budget effective July 1 for the ensuing fiscal yeaz for the Capital
Projects Funds and Debt Service Fund

The AgencyExecutive Director may transfer appropriations from one program activity or object to

another within the same fund However transfers of appropriations which increase total fund

appropriations must be approved by the Agency Board Expenditures which exceed appropriations at the

fund level must be approved by the Agency Board All unexpended appropriations lapse at the end ofthe

fiscal year

Budgets versus actual comparisons for capital projects and debt service funds are excluded from these

financial statements as generally accepted accounting principals which do not require such presentations
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

NOTE1SUMMARY OF SIGNIFICANT ACCOUNT POLICIES Continued

I Property Tax Increment

All property taxes aze levied and collected by the County Auditor of the County ofAlameda and paid to the
various taxing entities including the Agency Secured taxes are due on November 1 and February I and

become delinquent on December 10 and April 10 respectively Unsecured taxes are due on July 1 and

become delinquent on August 31 The lien date for secured and unsecured property taxes is January 1 ofthe

preceding fiscal year Property tax increment revenues include only property taxes resulting from increased

assessed values and are recognized in the fiscal year for which the taxes have been levied provided they
become available and measurable within the current period or soon enough thereafter to be used to pay

liabilities ofthe current period

NOTE 2CASH AND INVESTMENTS

The Agencysdependence on incremental property tax receipts which are received semiannually requires it

to maintain significant cash reserves to finance operations during the remainder of the year The Agency

pools cash from all sources grid all funds except cash held by the Trustees so that it can be invested at the

maximum yield consistent with safety and liquidity while individual funds can make expenditures at any

time Investments are carcied at fair value

A Policies

The Agency invests in individual investments and in investment pools Lrdividual investments are evidenced

by specific identifiable pieces of paper called securities instruments or by an electronic entry registering the

owner in the records ofthe institution issuing the security called the book entry system In order to maximize

security the Agency employs the Trust Department of a bank as the custodian of all Agency managed
investments regardless oftheir form

California Law requires banks and savings and loan institutions to pledge government securities with a

market value of 110 of the Agencys cash on deposit or first trust deed mortgage notes with a value of

150 of the Agencys cash on deposit as collateral for these deposits Under California Law this

collateral is held in an investment pool by an independent financial institution in the Agencys name and

places the Agency ahead ofgeneral creditors ofthe institution pledging the collateral

The Agencys invesUuents are carried at fair value as required by generally accepted accounting
principles The Agency adjusts the carrying value of its investments to reflect their fair value at each

fiscal year end and it includes the effects of these adjustments in income for that fiscal year In the

Agencys case fair value equals fair market value since all of the Agencys investments aze readily
marketable
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

NOTE 2CASH AND INVESTMENTS Continued

B Classification

Cash and investments aze classified in the financial statements as shown below based on whether or not

their use is restricted under the terms of Agency debt instruments or Agency agreements

2007

City ofHayward Treasury 24449335

California Local Agency Investment Fund 1349386

Cash and investments available for operations 25798721
Restricted cash and investments 29559555

Total Cash and Investments 55358276

G Investments Authorized by DebtAgreements

The Agency must maintain required amounts ofcash and investments with trustees or fiscal agents under

the terms ofcertain debt issues These funds are unexpended bond proceeds or aze pledged reserves to be

used if the Agency fails to meet its obligations under these debt issues The California Government Code

requires these funds to be invested in accordance with Agency resolutions bond indentures or State

statutes The table below identifies the investment types that are authorized for investments held by fiscal

agents The bond indentures contain no limitations for the maximum investment in any one issuer or the

maximum percentage of the portfolio that may be invested in any one investment type The table also

identifies certain provisions of these debt agreements

Maximum

Authorized Investment Type Maturity
USTreasury Obligations No limit

USGovernment Agency Obligations No limit

USGovernment Sponsored Obligations No limit

Money Market Mutual Funds No limit

Collateralized Certificates ofDeposits No limit

FDIC insured Deposits No limit

Investment Agreements No limit

Commercial Paper No limit

State or Municipal bonds Nolimit

Bankers Acceptances or Federal Funds 1 year

Repurohase Agreements 30 days
California Local Agency Investment Fund No limit
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REDEVELOPMENT AGENCY OF THE CITY OF IIAYWARD
Notes to Financial Statements

NOTE 2CASH AND INVESTMENTS Continued

D InterestRate Risk

Interest rate risk is the risk that changes in mazket interest rates will adversely affect the fair value ofan

investment Normally the longer the maturity ofan investment the greater the sensitivity ofits fair value

to changes in mazket interest rates The Agency generally manages its interest rate risk by holding
investments to maturity

Information about the sensitivity of the fair values of the Agencys investments including investments

held by bond trustees to market interest rate fluctuations is provided by the following table that shows the

distribution of the Agencys investments by raturity date

Market Value Maturity Date

Investments

Guaranteed Investment Agreement 3374432 March 1 2034

Guaranteed Investment Agreement 10708365 December 31 2008

California Local Agency Investment Fund 1349386

Money Market Mutual FundsUSSecurities 15476758

City ofHayward Treasury 24449335

Total Investments 55358276

The Agency participates in the City ofHayward Cash and Investments pool detail ofwhich is presented in

the Citys Comprehensive Annual Financial Report

Money market funds are available for withdrawal on demand and at June 30 2007 matured in an average

of 5 days

E Credrt Risk

Credit risk is the risk that an issuer ofan investment will not fulfill its obligation to the holder of the

investment This is measured by the assignment of a rating by a nationally recognized statistical rating
organization The actual ratings as of June 30 2007 for Money Market Funds are AAA as provided by
Standard and Poors investment rating system The Local Agency Investment Fund and Guaranteed

Investment Agreements were not rated as ofJune 30 2007

Appendix A Page 23

Hay07RDAdoc y 32835PM



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

NOTE 2 CASH AND IIVVESTMENTS Continued

F Concentration Risk

Significant investments in the securities of any individual issuers other than U S Treasury securities
mutual funds are set forth below

Reporting Unit Issuer

Agencywide

AIG Matched Funding Corp
Pallas Capital Corporation

Major Funds

2004 TABS Capital Projecu
Pallas Capital Corporation

Debt Service Fund

AIG Matched Funding Corp

Reported
Investment Type Amount

Guaranteed Investment Agreement 3374432
Guaranteed Investment Agreement 10708365

GuaranteedInvestmentAgreement 10708365

Guaranteed Investment Agreement 3374432

NOTE 3 RECEIVABLES FROMPAYABLES TO THE CTI1OF HAYWARD

A Long term Payable to City

The City has made various loans and advances to finance Agency operations and consist of the following

Authorized Outstanding Outstanding
Interest and at June 30 Interest at Jnne 30

TypeolObligation Maturity Rates Issued 2006 Additions Retirements 2007

Loans Payable to the City
1990WaterEnterpriseFundLoanaa6I2013 Varies 5946333 2128196 178250 538250 768396

2003 Sewer Fund Loan b 33110225to 32350000 2232500 50657 520657 1762500

Total loans payable to City 4360696 228907 1058907 3530696

a hr 1990 the Citys Water Enterprise Fund made a loan to the Agency to finance the purchase of land

for development Scheduled debt service payments for the loan are being made from available

incremental property tax revenues

b During fiscal year 2003 the Sewer Enterprise Fund loaned 235 milion to the Redevelopment
Agency pursuant to a City Council resolution to partially finance sidewalk improvements This

loan bears interest from 225to300 which is repaid quarterly Principal is repayable over a

fiveyeaz period commencing the fourth quarter of fiscal year 2006

Hay07RDAiloc
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

OTE 3RECEIVABLESFROMPAYABLES TO THE CITY OF HAYWARD Continued

B City Repayment Agreement

In addition to the above amounts funds have been advanced under an Amended Repayment Agreement
whereby the Agency has agreed to reimburse the City a portion of project costs for the B

StreetWatkinsMission Garage and B Street Retail and Civic Center Plaza

Amounts due under the Agreement aze noninterest bearing aze repayable from available revenues of the

Agency and are subordinated tothe Tax Allocations Bonds As a result the final maturity date of the loan

has not been determined and the timing of repayment is unknown Therefore the amount of Repayment
Agreement advances which amount to 11186217 at June 30 2007 have been excluded from the

accompanyjng Financial statements as required by generally accepted accounting principals

NOTE 4INTERFUND TRANSACTIONS

A Interfund Transfers

With Council approval resources may be transferred from one fund to another Transfers between funds

during the fiscal year ended June 30 2007 were as follows

FROM FUND

General Capital Projects Fund

Debt Service Fund

A To fund debt service

B To fund capital projects

B Transfersfrom the City

TO FUND

Debt Service Fund

TABS Capital Projects Fund

TABs Capital Projects Fund

AMOUNT

3188616 A

8556607 B

355648 B

12100871

During fiscal yeaz 2007 the Agency received transfers from City Pazk Funds in the amount of750000 to

fund capital project activities

NOTE 5REDEVELOPMENT ACTIVITIES

A Land Heldfor Redevelopment

Land held for redevelopment of4154570 at June 30 2007 is stated at the lowest ofhistorical cost net

realizable value or agreedupon sales price if a disposition agreement has been made with a developer
performing projects in accordance with the Redevelopment Plan
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

NOTE 5 REDEVELOPMENT ACTIVITIES Continued

B Downtown Hayward Redevelopment Project TheaterRetail Complex and Parking Structure Projects
Cinema Place

As of October 2005 the Agency had signed an ageement with a Developer which will construct a

TheaterBetail Complex consisting of a twelve screen 1876 seats movie theater and approximately
19500 square feet ofrestaurantretail space The Agency is obligated to construct operate and maintain a

241 stall three level detached parking structure The Developer is obligated to pay 50 percent of the net

parking structure operating costs

These projects aze to be constructed on an Agency owned site consisting of aTheaterRetail Complex
pazcel to be leased to the Developer and aparking structure parcel to be retained by the Agency Pursuant

to a related ageement with an initial movie theater operator the Agency is contingently liable for 5

million to be paid if a competing movie theater is open outside the Downtown Core Area

Under the related Bound lease for the TheaterRetail Complex parcel rent due the Agency began on

January 1 2006 consisting ofmonthly base rent of4167 plus an annually remitted percentage rent equal
to five percent of subtenant receipts received in excess of660000 Base rent increases in the eleventh
twentyfifth yeaz and each tenth year anniversary thereafter as defined in the agreement The term ofthe

lease is 50 years plus a two5year renewal options

A Second amendment to this ageement calls for the Agency to provide a15million site assistance loan
and for the Agency to pay the building permit fees estimated to be 135000 to the City As of June 30
2007 there were draw downs of276000 from the 15 million site assistance loan and no building
permit fees werepaid

As of June 30 2006 the Agency transferred the3443016 cost for both parcels from land held for resale

to governmental activities capital assets As of June 30 2007 the parking structure was under

construction and construction costs were estimated to be 72 million of which6592015 had been

incurred to date The amount will eventually offset against the 15 million site assistance loan to reduce

the loan principal

C Elementary School and Public Improvements GanneryBurbank Project

Pursuant to an ageement between the Agency City the Haywazd Area Park and Recreation District

HARD and the Hayward Unified School District the City has ageed to construct grid the Agency has

agreed to pay for the design and construction of a new elementary school to be located on asite composed
of parcels owned by or to be acquired by the Agency Upon completion of the school the site and

improvements are to be conveyed by the Agency to the School District in exchange for a portion of the

current school site owned by the School District The Agency has also ageed to deconstruct the current

school site and advance funds to HARD to finance the cost of certain improvements to the adjacent
Cannery Pazk which will be jointly used by HARD and the School District

Appendix A Page 26

Hay07RDAdoc 32835PM

f



REDEVELOPMENT AGENCY OF THE CITY OF HAYRARD

Notes to Financial Statements

NOTE 5 REDEVELOPMENT ACTIVITIES Continned

To partially compensate the Agency for the above design and construction costs and repay the advances
the School District HARD and City have agreed to assign certain school development fees acrd park in

lieu fees to the Agency In addition the School District has agreed that the Agency may retain pass

through payments due the School District pursuant to the Health and Safety Code as partial compensation
for the above costs At June 30 2007 the Agency retained 110436 in passthrough payments due the

School District The Agency also received developer contributions of 5 million to assist with the

financing of the Burbank School project The Agencys commitments under the agreement are presented
below

Construction ofnew Burbank Schoo

Expansion ofCauvery Park

New streets and infrastrvcture

Budget Committed

34439000 33671000
6170000 1083000
5795000 5488000

Total Estimated Commitment 46404000 40242000

As of June 30 2007 the Agency had accumulated land held for redevelopment and construction in

progress amounting to4154570 and13553900 respectively

D Loans Receivable

In order to carry out low acid moderate housing programs Redevelopment ow and moderate income

housing funds were loaned to home buyers and thirdparty contractors for the purposes ofpromoting home

ownership in the City and developing low and moderate income housing The loans bear interest at rates

equivalent to either the 11th district cost of funds or the rate the City earns on its cash and investments

Hemtwood Commons Apartments The City has a loan agreement with Eden Housing Inc a California

nonprofit public benefit corporation Eden Houshng intends to rehabilitate thirtynine units of rental

housing for rental to lowincome households and one managers unit The loans are in the amount of

840000 consisting ofHOME funds and 175500 consisting of Workforce Housing Reward funds At

June 30 2007 the principal balances outstanding for the HOME and Workforce Housing Reward loan funds

were840000 and 132471 respectively The outstanding principal balance ofthe loan funds will accrue

interest at a rate of3annually Repayments ofthe principal amount ofthe loan and any accrued interest

on such principal shall be deferreduntil Apri130 2062
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

NOTE 6 CAPITAL ASSETS

Changes in the capital assets consisted ofthe following

Balance at Balance at

June 30 2006 Additions Transfers June 30 2007

Capital assets not being depreciazed
Land 1497439 337500 1834939
Construction in progress 11592717 17036776 5040562 23588931

Total Capital assets not being depreciated 13090156 17374276 5040562 25423870

Capital assets being depreciated
Buildings 3558965 3466201 7025166

Improvements other than buildings 1574361 1574361

Machinery and equipment 15b81 15681
Total capital assets being depreciated 3574646 5040562 8615208

Less accumulated depreciation for

Buildings
Machineryand equipment
Total accumulated depreciation
Netcapital assets being depreciated

Capital assets net

481119 79088 560207

9822 1210 11032

490941 80298 571239
3083705 80298 5040562 8043969

1673861 17293978 5040562 33467839

Construction in progress for capital assets composed ofthe following

Project
Budget

Land

Buildings
lmprovement other than buildings
Streets

Total

3443016
41674071
6170262
5794800

Expended to

June 30 2007

3443016
15006169
1082508
4057238

Encumbered Committed

22625518 4042384
5087754

881187 856375

57082149 23588931 23506705 9986513
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

NOTE LONGTERM OBLIGATIONS

Changes in longterm obligations consist ofthe following

Type of Obligation

Tax Allocation Bonds
2004 Redevelopment Agency

due312034 interest at3523

2006 Redevelopment Agency
due31P2036 interest at37543

Total

Authorized Principal Principal
and Outstanding Outstanding Current

Issued June 30 2006 Retirements June 30 2007 Portion

44790000 44195000

11800000 11800000

610000 43585000 1210000

11800000

56590000 55995000 610000 55385000 1210000

In fiscal yeaz 2004 the Agency issued 44790000 principal amount of Redevelopment Agency Tax

Allocation Bonds Series 2004 the proceeds of which were used to defease and retire the

Redevelopment Agency Tax Allocation Bonds Series 1996 and to finance various other redevelopment
projects within the Redevelopment Area

In fiscal year 2006 the Agency issued 11800000principal amount of Redevelopment Agency Tax

Allocation Bonds Series 2006 the proceeds of which will be used to finance various redevelopment
projects within the Redevelopment Area

Summary ofscheduled debt service payments follows

Governmental Activities
Year Ending June 30 Principal Interest

2008 1210000 2722772

2009 1270000 2662272
2010 1335000 2598772
2011 1400000 2532022
2012 1540000 2469022

20132017 8790000 11245682
20182022 11045000 8975023

20232027 13900000 5910754
20282032 8940000 2648914
20332036 5955000 771015

Totals 55385000 42536248
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

OTE 8JOINT POWERS AGENCY

The Haywazd Public Financing Authority Authority was established in May 1989 when the Agency and the

City entered into ajoint powers agreement under the Joint Exercise ofPowers Law ofthe State of California
for the purpose of financing certain capital improvements within the City The governing body of the

Authority consists ofthe Citys seven City Council members who also act as the Agencysgoverning body
As a sepazate legal entity the Authority exercises full power and authority within the scope of the Joint

Powers Agreement including the accountability for all funds the power to make and execute contracts and

the right to sue and be sued Obligations and liabilities of the Authority are not those ofthe Agency

Complete financial statements ofthe Authority can be obtained from City of Haywazd Finance Department
3rd Floor 777 B Street Hayward California 9454

NOTE 9 PASSTHROUGH PAYMENTS AND TAX INCREMENT SHIFT TO EDUCATIONAL

REVENUE AUGMENTATION FUND ERAF

Pursuant to California Redevelopment Law Health and Safety Code Section 336075 the Agency is

obligated to passthrough a portion of the gross tax increment received to jurisdictions within the project
area In fiscal year 2007 the Agency calculated and remitted 589800 passthrough payments to the

affected jurisdictions Pursuant to its CanneryBurbank Project agreement see Note 5 C the Agency
retained passthroughsof 110436 due the School District

Starting in fiscal year 2003 the State ofCalifornia directed that a portion of the incremental property taxes

that had been received in prior yearsby redevelopment agencies be paid instead to local educational

agencies Since fiscal year 2002 the Agency has been questioning the Countyspassthrough allocation to

ERAF During fiscal year 2007 the Agency had an accrued liability of 307955 which represents the

amount in dispute with the County

The State also directed that the above amounts be included in the Agencys total incremental property tax

receipts for purposes of calculating the amounts to be set aside for Low and Moderate Income Housing

NOTE 10 COMMITMENTS AND CONTINGEATCIES

The Agency is involved in several legal proceedings azishtg from its normal operations It is the opinion of

management that any obligations which may result from such legal proceedings will not have a material effect

on the financial position of the Agency
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REPORT ON COMPLIANCE AND ON IATERNAL CONTROL

OVER FINANCIAL REPORTING BASED ON AN AUDIT

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Members ofthe Governing Boazd ofthe

Redevelopment Agency ofthe

City ofHayward California

We have audited the fmancial statements of the Redevelopment Agency of the City ofHayward as of and for the year

ended June 30 2007 and have issued our report thereon dated October 31 2007 We conducted our audit in accordance

with generally accepted auditing sandads in the United States of America and the sandads applicable to financial

audits contained in Government Auditing Standards issued by the Comptroller General of the United States

Internal Control overFinancial Reporting

In planning and performing our audit we considered the Agencys internal control over financial reporting as abasis

for designing our auditing procedures for the purpose of expressing our opinions on the Snancial statements but not

for the purpose ofexpressing an opinion on the effectiveness of the Agencys internal control over financial reporting
Accordingly we do not express an opinion on the effectiveness of the Agencys internal control over financial

reporting

A control deficiency exists when the design or operation of a control does not allow management or employees in the

normal course of performing their assigned functions to prevent or detect misstatements on a timely basis A

significant deficiency is a control deficiency or combination of control deficiencies that adversely affects the

Agencys ability to initiate authorize record process or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the Agencys
financial statements that is more than inconsequential will not be prevented or detected by the Agencys internal

control

A material weakness is asignificant deficiency or combination ofsignificant deficiencies that results in more than a

remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the

Agencys internal control

Our consideration of intemal control over financial reporting was for the limited purpose described in the second

paragraph and would not necessarily identify ail deficiencies in internal control over financial reporting that might be

significant deficiencies or matetial weakness We noted no items we consider to be material weaknesses As part of

our audits we prepared and issued ourseparate Memorandum on Internal Control dated October 31 2007 which

included other matters related to City Council

Hay07RDAdoc
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agencys financial statements aze free of material

misstatement we performed tests of its compliance with certaiti provisions of laws regulations contracts and grant

agreements noncompliance with which could have a direct and material effect on the determination of financial

statement amounts Our audit included tests of compliance with provisions of the Guidelinesfor Compliance Audits of

California Redevelopment A egncies However providing an opinion on compliance with those provisions was not an

objective of our audit and accordingly we do not express such an opinion The results of our tests disclosed no

instancesofnoncompliance that aze required to be reported under Government Auditing Standards

This report is intended for the information ofthe Board management and federal awarding agencies and passthrough
entities and is not intended to be and should not be used by anyone other than the above parties

October 31 2007
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RECEVELOPiVIENT AGENCIES
FINANCIAL TRANSACTIONS REPORT

COVER PAGE
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t

RededepmentAgency Of The Glt Of Hayvdard

Fiscal Year 2007 D t3vmber 13380135800

Submitted by

1lXl101 lt2
Signature

Finance Director

Title

Debra C Auker

Name Please Print

121307

Date

Per Health and Safety Code section 33061 this report is tlue within six months aPer the end of the fiscal yeas The report is to

include tvro 2copies of the agencys component unit audited financial statements and the report on theStatus and Use of the Low

and Moderate Income Housing Fund HCD report To meet the filing requirements all portions must be received by the California

State Controllefs Office

To file electronically To filea paper feport

1Complete all forms as necessary t Complete all forms as necessary
2Transmit the completed output file using a File 2 Sign this cover page and mail complete report to either address

Transfer Protocol FTP program or via diskette below with 2 audAS end the HCD report
3 Sign this cover page and mail to eitheraddress bebw

with 2 audits and the HCD report

Report will notbe considered filed until rexiptof this

signed cover page

Mailing Address

State Controllers Office
Division of Accounting and

Reporting
Local Government Reporting Section

P 0 Box 942850

Sacramento CA 94250

Express Mailing Address

State ControllersOffice

Division of Accounting and Reporting
Local Government Reporting Section
3301 C Street Suite 700
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

LISTING OF LAND HELD FORREDEVELOPMENT FY 200607

Site Two bounded by Band CStreets Watkins St and Downtown BART Station

Original Cost 337500
Renamed City Hall Plaza Pazk and transferred to Other Agency owned

properties in FY0607 337500

Russell Way 24242 sq ft vacant parcel held for resale Property is now under a five

year lease agreement 212000

Cannery Park projects

203 CStreet SF house on25908 sq ft lot purchased21004 500000

229 CStreet SF house on 10200 sq ft lot purchased41102 285000

231 CStreet SF house on9180 sq ft lot purchased51603 296828

Cost value ofproperty and easement interests acquired in May 2006

by exchange with Citation for 199 C Street and 199 Filbert

equal to cosf value ofproperty given up 24083 Myrtle Street 282618

Subtotal RDA Gen Capital 1576446

245 CStreet two SF houses on6250 sq ft lot purchased41505 588177

251 CStreet SF house on5000 sq R lot purchased31705 428443

271 CStreet SF house on8875 sq ft lot purchased22205 433939

22737 Filbert Street SF house on 12719 sq ft lot purchased 577721
41505

Cost value ofproperty and easement interests acquired in May 2006

by exchange with Citation Libitzky for 199 C Street and 199 Filbert

equal to cost value ofproperty given up 199 Filbert Street 492569
plus 57275 net cash difference 549844

Subtotal TABS Capital Projects Fund 2578124

63007Total Land Held for Redevelopment 4154570
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LISTING OF OTHER AGENCYOWNEDPROPERTIES

Land CityHall Municipal Parking Structure 650000
Bldg Municipal Parking Structure 498space municipal parking structure
on approximately 63500 sq ft lot 3558965
Bldg 3a Level Separate Addition 3466201

Land Muni Lot 2 Partial acquisition of land at 1025 A Street 6210 sq ft and full

acquisition of land at1027 A Street to expand Muni Lot 2purchased511OS 737439
Land Muni Lot 2 Partial acquisition 1077 A St2840 sq ft of land

and access easement to expand Municipal Lot 2purchased511OS 11Q000
Improvements Muni Lot 2 completed 1574361

Land City Hall Plaza Park former Site 2 approx 31910 sq ft 337500

63007Total Other AgencyOwned Properties 10434466

Ongoing Construction In Progress projects
Cinema Place Parking 6592015

Cannery Area School 8414154

Cannery Park Expansion 1082508

Cannery Public Works 4057238
Cinema Place B Foothill parcels 3443016
Total 23588931

23588931
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Proiect Area Resort FY 200607

In fiscal year 200607the Haywazd Redevelopment Agency initiated or continued work
on the following activities

On Mazch 27 2007 the Agency Board approved The Second Amended Disposition and

Development Agreement DDA and longterm ground lease with BlakeHuntVentures

for the Agencyowned site at the corner of B Street and Foothill Boulevard for the

Cinema Place project The original DDA was approved in July 2004 and the Amended
DDA was approved in May 2005 BlakeHuntproposes developing the site with atwo

story 55000 square foot retaiUentertainment complex called Cinema Place The anchor

tenant will be a12screen movie theater operated by Century Theatres and there will be

an additional 19500 square feet of restaurant and retail space A theeelevel parking
structure is under construction on the reaz of the site which is planned to serve onsite

businesses and to provide public parking The parking garage was significantly
completed in June 2007 and is scheduled to open in the late fall of 2007 The site will be
subdivided into two parcels and the Agency will lease the front twothirds of the site to

BlakeHunt for a period of 50 years plus two5year renewal options The Agencys cost

for this project includes approximately 67 million for the public parking and 35

Million for the property previously acquired In addition the second amended DDA

calls for the Agency to provide a 15 million site assistance loan and for the building
permit fees estimated in amount of 135000 to be waived The Agency would be

responsible for repaying the City these fees by amending the AgencyCity Repayment
Agreement in that amount In November 2005 the Developer deconstructed the former

Albeitsonsmarket on the property and the Agency paid for this cost Pursuant to the
amended DDA the amounts that the Agency has spent will be included within the 15
million assistance loan Construction on the Cinema Place project commenced shortly
after the end of this fiscal year

The Agency is continuing its efforts to implement the Cannery Area Design Plan The

focus is on the construction of a new elementary school to replace Burbank School the

expansion of Cannery Park and the construction of streets and parking surrounding these

facilities In July 2006 the Agency and the City of Hayward entered into a Public

Facilities and Development and Property Exchange Agreement with the Hayward Unified

School District and the Hayward Area Recreation District to memorialize the terms of

participation by all parties Environmental remediation work was undertaken in the

summer of 2006 and that work has been accepted by the State DTSC The remaining
land required for the public projects was acquired by October 2006 The construction

drawings for the new school were completed and submitted to the State Architect and

have been approved Construction on the roads was completed in January 2007 and

construction on the new school and park commenced in spring 2007 It is expected that

the new school will be completed by summer of 2008 and the existing school

demolished The remaining surplus school site will be transferred to the Agency when

the new school is completed and transferred to HUSD and this transfer is expected to

take place in August 2008 During spring of 2007 the Agency issued a Request for

Proposals from developers for redevelopment of the surplus school site The Agency
selected a developer for the site in October 2007 and is presently entering into
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negotiations with the developer to initiate the process of entitling the site for

redevelopment so that the land may be conveyed to the developer soon after the new

school is completed The sale of the surplus school site is one of the primary
components for repayment to the Agency for the cost of the new school

In FY 200506two developers received site plan review approval for developing housing
on the southern and eastern edge of the former cannery which will include a total of 629

units Additionally the site of the old Select Foods facility to the west of the former

cannery has been deconstructed and grading initiated for the construction of 112 housing
units Construction commenced on these developments in summer 2007

In this fiscal year the Agency also funded and began implementation of a Retail

Attraction Initiative for the downtown area This initiative is intended to support the

Agencys other redevelopment efforts in the downtown area including the Cinema Place

development This program is funded for 500000 which funds will be used to provide
loans to property owners and businesses to bring in tazgeted retailers to fill persistent
vacancies in downtown retail properties

During this fiscal year the Agency prepared a RFP to be issued in the sunnier of 2007 to

solicit redevelopment proposals for the site of the former 11story on City Center Drive

in the downtown The building has remained empty since it was vacated by the City in

1991 Siuce then various proposals have come forward to redevelop the building
however no project has been completed The RFP will also incorporate the site of

Centennial Hall which is an obsolete publicly owned conference center located directly
north of the 1Istory building and also the public parking structure directly south of the

building The RFP will focus on redeveloping the site with housing and mixeduse

development and will also consider reuse andor replacement of the conference facilities

In connection with the Cannery Area housing Eden Housing Inc anonprofit
affordable housing developer received approval for the development of their new

administrative offices and 60 units of affordable senior housing located at C Grand

Streets west of the BART station This housing serves to partially fulfill the Cannery
developers Inclusionary affordable housing obligation The developer purchased the

land and conveyed it to Eden Housing and is also providing some construction financing
The Agency also approved a 507000 loan from its Low and Moderate Income Housing
Fund for this development Construction commenced ontheproject the spring of2007

Also with respect to affordable housing activities the Agency funded additional loan

amounts of214954 to Eden Housing Inc from the Low and Moderate Income Housing
Fund to develop Sara Conner Court This project includes 57 units of rental housing
affordable to families with incomes from 30 to 60ofmedian household income The

total project cost was approximately 19 million The reason for the additional funding
was that previous grants made from the Citys CDBG funds were disallowed by HUD

and had to be returned to the Citys CDGB line of credit Construction of this project
was completed and occupied in the fall of 2006 In addition the Agency approved a

250000 loan from the Low and Moderate Income Housing funds to Eden Housing Inc

in order to provide for emergency roof replacement at its Villa Springs development
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Finally four loans were made under the FirstTime Homebuyer progam in FY 200607

This progam is also funded by the Low and Moderate Income Housing Fund

AgencysProgress in Alleviating Blight
Pursuant toHS 33080Ide and

As noted above the Agency continued to make progess in alleviating blight in several

specific ways During the FY 200506the Agency had filed an eminent domain

complaint to acquire the last building in the downtown 913 B Street that is constructed

of unreinforced masonry The building was in violation of an ordinance passed by the

City that mandates the seismic retrofit of buildings of this type of construction As a

result of the Agencys action the property owner undertook and completed the seismic

retrofit was and the complaint was dismissed in the summer of2006

Status of Agency Loans

Pursuant to HS 33080Ide andf

The Agency is not in default on any loans nor is it out of compliance with respect to any
of its existing debt
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Supplement to the Annual Report of Community Redevelopment Agencies
For the Fiscal Year Ended June 30 2007

Redevelo ment A enc ID Number 13980135800

Name of Redevelo went A enc Redevelopment Agenc Cit of Ha and

TheUS Bureau of the Census requests the following information about the fiscal

activities of your government for the 20062007 fiscal year defined from July 1 2006

through June 30 2007 Governments furnishing this information will no longer receive

Census Bureau FormF32 Survey of Local Government Finances If you have any

questions please contact

USBureau of the Census

Gina E Broxterman

I8002424523

A Personnel Expenditures

Report yourgoernments total expenditures for salaries and wages during the year

including amounts paid on force account construction projects

Z00 51281900

B Mortgage Revenue Bond Interest Payments

Report your governmentstotal amount of interest paid on mortgage revenue bonds

during the year

U20 p

UBureau of the CensusRevised
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APPENDIX C

DESCRIPTION OF AGENCYS ACTIVITIES
AFFECTING HOUSING AND DISPLACEMENT

Redevelopment Agency ofthe City of Hayward

December 2007



CALIFORNIA DEPARTMENT OF HOUSING AND COMMiJAIITY DEVELOPMENT
REDEVELOPMENT AGENCY ANNUAL HOUSING ACTIVITY REPORT

FY ENDING June 30 2007

Agency Name and Address County of Jurisdiction
RPdPVPlO m n ggncy of the City of Hayruard Al amPda

Health Safety Code Section 330801requires agencies RDAsto annually report on their Low Moderate Income Housing Fund and

housine activities for the Department of Housing and Community DevelopmentHCD to report on RDAs activities in accordance with
Section 330806

Please answer each question below Your answersdetermine how to complete the HCD report

1 Check one ofthe items below to identify the Agencys status at the end ofthe reporting period
New Agency fonnatron occurred duringreportingyear No financial transactions were completed
Active Financial andorhousing transactions occurred during the reporting year
Inactive Nofinancial andorhousine transactions occurred durine the reporting veazl ONLY COMPLETE ITEM 7

Dismantled Agencyadopted an ordinance and dissolved itself beforestart ofreporting yeaz ONLY COMPLETE ITEM 7

2 During reporting year how

Ifthe agency has one or me

Iftheagency hasno adopte

existed Of these how many were merged during veaz

3 Within an area outside of any adopted project azeas a did the agency destroy or remove anydwelling uniu or displace any
households over the reporting period b does the agency intend to displace any households overthe nett reporting period c did
the agency permit the sale of anyowneroccupied unit prior to the expiration ofand use controls over the reporting period andor

d did the agency execute a contract or agreement for the construction ofany affordable units over the next two years
Yes any question Complete SCHEDULE HCDB

No all questions DO NOT complete SCHEDULE HCDB refer to next question
4 Did the agencys Low Moderate Income Housing Fund have any assets during the reporting period

Yes Complete SCHEDULE HCDC

No DO NOTcomplete SCHEDULE HCDC

5 During the reporting period were housing units completed within a proiect area andorassisted by the aeencv outside a proiect area

Yes Complete all applicable HCD SCHEDULES DlD7for eack housine nroiect comoleted and HCD SCHEDULE E

No DO NOT cdmplete HCD SCHEDULESDlD7or HCD SCHEDULE E

6 Specify whether method Aandor B was used to report financial and housing acfivity information to HCD

ir A Forms All required HCD SCHEDULES A B C DID7and E are attached

O B OnlinehttpwenvhcdcagovrdaQLock Report date HCD SCHEDULES notrequired

ockdate is shown under AdminAreaand Report Change History

7 To thebest of my knowledge a the representations made above and b agency information reported are correct

Date Signature of Authorized Agency Representative
Citv ManagerExecutive Director

Title

5105834300

Telephone Number

IFNOTREQUIRED TO REPORT SUBMIT ONLYA PAPER COPY OF THIS PAG

IF REQUIRED TO REPORT AND REPORTINGBY USING PAPER FORMS INPLACEOF REPORTINGONLINED SUBMT
THIS PAGEAND ALLAPPLICABLEHCD FORMS SCHEDULESAEWITHA COPYOFAGENCYS AUDIT

F REPORTNGONLINEPRNTANDSUBMITCONFIRMATONLETTERUPONLOCXINCREPORT

MALA COPYOFa CONFIRMATION LETTER IF HCD REPORT WAS ELECTRONICALLY FILED OR bl COMPLETED
FORMSAND cAUDIT REPORT TO BOTHHCD AND THESCO

Departmen ojHousing CommunityDevelopment The State Controller

Division ojHousing Policy Division ojAccounting and Reporing
RedevelopmenlSectian Local Government Reporting Section
1800 3id Street Suite 430 3301 C Street Suite S00

Sacramento CA 95814 Sacramento CA 95816

Redevelopmrnt Agency Annual Report Fiscal Year20062007 HCDCover

Cover7I07 Page 1 of 1

AppendixCPage 1



California Redevelopment Agencies Fiscal Year 20062007

Project Area Contributions fo Low and Moderate Income Housing Fund
Sch A ProjectArea Financial Information

Agency HAYWARD RDA

Address 777 B Street

Hayward CA 94541

rojectArea DOWNTOWN HAYVIIARD PROJECT

Type Inside ProjectArea Siatus Active

Plan Adoption 1975 Plan Expiration Year 2047

Gross Tax Calculated Amount Amount Amount

Increment Deposit Allocated Exempted Deferred

11465642 2293128 82293128 0 0

Repayment

Category
Interest Income

Loan Repaymenfs
Total Additional Revenue

Tofal Housing Fund Deposits for Project Area

Total Cumulative

Deposited Def

2293128 2000 0

0

417252

65487
482739

2775867

Agency Totals For All ProjecfAreas

Gross Tax Calculated Amount
Increment Deposit Allocated

11465642 229312842293128

Amount Amount Total
Cumulative

Exempted Deferred
Deposited Def

0 S0 2293128 20 0

Total Additional Revenue from ProjectAreas 482739

Total Deferral Repayments 0

Tota Deposit to Housing Fund from Project Areas 2775867

Page 1 of 1 171307
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California Redevelopment Agencies Ffscal Year 20062007

Sch A8 ProjectArea Program Information

HAYWARD RDA

jectArea DOWNTOWN HAYWARD PROJECT

FUTURE UNIT CONSTRUCTION
Estimated

Execution Completion
ContractName Date Date Very Low Low

C Grand Senior Houisng 060106 060108 59 0

Moderate Total

1 60

eject Area OUTSIDE PROJECT AREA

FUTURE UNIT CONSTRUCTION
Estimated

Execution Completion
ContractName Date Date

The Majestic Apartments 121907 053108

Villa Springs Apartments 072307 033106

Very Low Low Moderate Total

0 39 0 39

50 15 0 65

Page 1 of 1 121307
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Callfornla Redevelopment Agencies Fiscal Year 20062007
Status of Low and Moderate Income Housing Funds

Sch C Agency Financial and Program Detail

HAYWARD RDA

Beginning Balance

Adjustment to Beginning Balance

Adjusted Beginning Balance

Total Tax increment FromPAs2293128 Total Receipts from PAsj

Other Revenues not reported on Schedule A

Sum of Beginning Balance and Revenues

6513722

0

6513722

2775867

0

9289589

Item Subitem Amount Remark

Planning and Administration Costs

Administration Costs

Professional Services

Subtotal of Planning and Administration Costs

Subsidies from the LMIHF

1st Time Homebuyer Down Payment
Assistance
Other

Subtotal of Subsidies from the LMIHF

Total Expenditures

131765

52582
184347

80000

711954 214954 additional
loan to Eden Housing
far Sara Conner

Court57units of very
lowincome rental

housingand497000
disbursed on 50700
loan to Eden Housing
for C Grand 60 unit
of very lowincome
senior rental housing

791954

976301

Net Resources Available 8313288

Indebtedness For Setasides Deferred 0

Ofher Housing FundAssefs

Category Amount Remark

Total Other Housing FundAssets

Page 1 of 3

Total Fund Equity 8313288

121307
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California Redevelopment Agencies Fiscal Year 20062007
Status of Low and Moderate Income Housing Funds

Sch C AgencyFinancial and Program Detai

HAYWARD RDA

20022003 1022681

20032004 1227726

20042005 1407138

20052006 1830963

sum of 4 Previous YearsTax rior YearEnding Unencum Excess Surplus for
Increment for 20062007 20062007

5488508 5998722 510214

Sum of Current and 3 Previous Years Tax Increments 6758955

Adjusted Balance 8053288

Excess Surplus for next year 1294333

Nee Resources Available 8313288

Unencumbered Designated

Unencumbered Undesignated

Total Encumbrances

Unencumbered Balance

Unencumbered Balance Adjusted for Debt Proceeds

Unencumbered Balance Adjusted for Land Sales

Excess Surplus Expenditure Plan

Excess Surplus Plan Adoption Date

5750000

7303288

260000

8053288

0

SO

Yes

18DEC07

Site Improvement Activities Benefiting Households

Income Level Low Very Low Moderate Total

Construction 0 59 1 60

Rehabilitation 0 0 0 0

Health and Safety Hazard 0 0 0 0

Land Held for Future Development

Site Name Num Of Zoning Purchase Estimated
Acres Date Stag Date Remark

Use of the Housing Fund to Assist Mortgagors

Income Adjustment Factors I I Requirements Completed

Home Hope

The Cityof Hayward has an nclusionary Housing Ordinance which requires that a

Page 2 of 3
121307
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California Redevelopment Agencies Fiscal Year 20062007
Stafus of Low and Moderate Income Housing Funds

Sch C Agency Financial and Program Detait
HAYWARD RDA

Non Housing Redevelopment
Funds Usage

Resource Needs

iesideniial developments of 20 units ormore set aside 15othe units to low and
moderate income households Two affordablerental housing developments Sakla

HOUSing and C 8 GrandSenior Housing receivedcash and othernoncash
resourcessuch as land and environmentalclean up of the respective sites from
markefrate developers to comply with the Citys inclusionary obligations

LMIHF DepositsWithdraws

Document Document Custodian Custodian Copy
Name Date Name Phone Source

Description

Page 3 of 3 121307
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California Redevelopment Agencies Fiscal Year 20062007
Sch D General ProjectInormation

HAYWARD RDA

ProjectArea Name DOWNTOWN HAYWARD PROJECT

Project Name C 8Grand Senior Housing
Address 566 C Street Hayward 94541

OwnerName Eden Housing Inc

SPECIAL NEEDS UNlT

Category Sub Category Count

Special Need Unit Special Needs 59

Special Need Unif Eldedy 59

Special Need Unit Disabled Physical 6

PROJECT FUNDING SOURCE

Funding Source Amount

Redevelopment Funds 507000

State Funds 450000
Private Funds 2306990

OwnerEquity 316397

TCACState Award 12109199

Page 1 of 3 121307
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California Redevelopment Agencies Fiscal Year 20062007

Sch D Genera Project Information
HAYWARD RDA

Project Area Name OUTSIDE PROJECT AREA

Project Name First Time Homebuyer Program
Address 777 B Street Hayward 94541

PROJECT FUNDING SOURCE

Funding Source Amount

Redevelopment Funds 80000

State Funds 85097

PrivateFunds 1006303

Owner Equity 11699

Project Name The Majestic Apartments
Address 959 Torrano Hayward 94541

OwnerName AMGAssociates

UNIT INVENTORY
Very Low Low Moderate Above Mod Became Toal

Ineligible
Other Providedwish LMlHF

Unit

NonSubstantial Rehabilitation

NonAgency Rental NonElderly 0 39 0 0 0 39

Unit Tota 0 39 0 0 0 39

PROJECT FUNDING SOURCE

Funding Source Amount

Redevelopment Funds 750000

Page 2 of 3 121307
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California Redevelopment Agencies Fiscal Year 20062007
Sch D General Project Information

HAYWARD RDA

Project Area Name OUTSIDE PROJECT AREA

ProjectName Villa Springs Apartments
Address 2232830S Garden Hayward 94541

Owner Name Eden Housing Inc

TINVENTORY
Very Low Low Moderate Above Mod Became Total

ineligible
Other Provided with LM1HF

Unit

Substantial Rehabilitation

JonAgency Renta NonEldedy 50 15 0 0 0 65

Unit Total 50 15 0 0 0 65

PROJECT FUNDING SOURCE

Funding Source Amount

Redevelopment Funds 250000

Page 3 of 3 121307
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SCHEDULE HCD E

CALCULATION OF INCREASE N AGENCYSINCLUSIONARY OBLIGATION FOR ACTIVITIES

This Form is Information Only Actual Obligation is based on Implementation Plan

Report Year 20062007

Agency HAYWARD RDA

NOTE This form is asummary of the totals ofall new construction or substantial rehabilitation

units from forms HCDD7which are developed in a project area by any entity agency or non

agency

PARTI
H SC Section 33413b1i
AGENCY DEVELOPED

1 New Units 0

2 Substantially Rehabilitated Units 0

3 Subtotal Baseline of Units add line 1 8 2 0

4 Subtotal of Inclusionary Obligation Accrued this Year for Units line 3 x 30 0

5 Subtotal of Inclusionary Obligation Accrued this year for VeryLow Income Units line 4 x 50
0

PART II
H SC Section 33413b2

NONAGENCY DEVELOPED UNITS

6 New Units 0

7 Substantially Rehabilitated Units 0

8 Subtotal Baseline of Units add lines 6 7 0

9 Subtotal of Inclusionary Obligation Accrued this year for Units line 8 x 15
0

10 Subtotal of Inclusionary Obligation Accrued this year for Very Low Income Units line 9 x 40
0

PART III

TOTALS

11 Total Increase in Inclusionary Obligations During This Fiscal Year add line 4 9 0

12 Total Increase in Very Low Iricome Units Inclusionary Obligations During This Fiscal Year add line 5 10 0

Celilomia ReEevebpmenlgeodesFlscal Year 2006f100T

Sehetlule E 1101
Tbls maybe vnpadetl by rmmEiig

Page 1 of 1
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CALCULATION OF AVAILABLE REVENUES

Name of Agency HaywardRedevelopmentAgency
Name of Project Area Downtown Hayward Redevelopment Project Area

Tax Year 2007 2008

Reconciliation DatesFrom July 1 2006 To June 30 2007

I Beginning Balance Available Revenues 54847849
See Instructions

2 Tax Increment Received Gross 11965642
All Tax Incroment Revenues to include any Tax Increment

passed through o other local taxing agencies

3 All other Available Revenues Received i 122n8

See Ibstructions

4 Revenues from any other source included

in Column G of the Reconciliation

Statement but not included in 13above

5 Sum of Lines I through 4 16435579

6 Total amounts paid against indebtedness

in previous year D E on Reconciliation Statement 11825920

7 Available Revenues End ofYear 5 6
FORWARD TH1S AMOUNTTO STATEMENT ON INDEBTEDNESS
COVER PAGE LINE 4 4609659

NOTFS

Tax locrement Revenues

The onlyamountsto be excluded asfax Increment Revenue are any amowrts passed through to other local taxing

agencies pursuant to Health and Safety Code Section 33676 Tax increment Revenues setaside iri the Low acid

Moderate Income Housing Fund will be washed in the above calculation and therefore omitted from Available

Revenues at year end

Item 4above

This represents any payments from any source other than Tax Increment OR available revenues For instance an

agency funds a project with a bond issue The previous SOI included a Disposition end Development AgreementDDA
which was fully satisfied with these bond proceeds The DDA would be shown on the Reconciliation Statement

as fully repaid under the other column Col Ebut with funds that were neither Tax Increment norAvailable

Revenues as defined The amounts used to satisfy this DDA wouldbe included on line 4 above in order to accurately
determine ending Available Revenues

Rev 768000
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DRAT
REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

RESOLUTION NO RA 07

Introduced by Agency Member

RESOLUTION ADOPTING THE ANNUAL REPORT OF

REDEVELOPMENT AGENCY ACTIVITIES FOR FISCAL

YEAR 200607

1

ll
1110

BE IT RESOLVED by the Redevelopment Agency of the City of Hayward that

it does hereby adopt the Annual Report of Redevelopment Agency Activities for FY 200607

and directs that the report be filed with the Office of the State Controller

BE IT FURTHER RESOLVED that the Redevelopment Agency of the City of

Hayward hereby forwards a copy of the annual report to the City Council of the Ciry of

Hayward for its review and appropriate action

HAYWARD CALIFORNIA December 2007

ADOPTED BY THE FOLLOWING VOTE

AYES AGENCY MEMBERS

CHAIR

NOES AGENCY MEMBERS

ABSTAIN AGENCY MEMBERS

ABSENT AGENCY MEMBERS

ATTEST

Secretary of the Redevelopment Agency
of the Ciry of Hayward

APPROVED AS TO FORM

General Counsel



DRAFT
HAYWARD CITY COUNCIL

RESOLUTION NO 07

Introduced by Council Member

RESOLUTION ACKNOWLEDGING RECEIPT OF THE

ANNUAL REPORT OF REDEVELOPMENT AGENCY

ACTIVITIES FOR FISCAL YEAR 200607

1d

BE IT RESOLVED that the City Council of the City of Hayward hereby
acknowledges receipt of the Annual Report of Redevelopment Agency Activities for

FY 200607and directs that the report be filed with the Office of the State Controller

IN COUNCIL HAYWARD CALIFORNIA December 2007

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS

ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward


