C I T Y OF

HAYWARD

HEART OF THE BAY

DATE: November 6, 2007

TO: Mayor and City Council

FROM: Chief of Police

SUBJECT: Increase in Tow Operation Fees
RECOMMENDATION )

That Council approve the proposed changes to the Tow Opcration Fec Schedule.
SUMMARY

Staff is responsible for the tow operations for non-consensual tows ordered by the Hayward Police
Department. The detinition of non-consensual tows are tows called by the police department, which
are completed by firms under contract to operate within the City of Hayward. This contract is

. renewed every year with periodic review of fees to be comparable to surrounding cities.

BACKGROUND

In August of this year, the staff met with other allied agencies to talk about tow operations. During
this meeting staff discovered the last time the fees for towing operations were increased was in
September of 2003. Prior to this increase, fees were increased in February of 1999.

The staff contacted the Fremont, Union City, and San Leandro Police Departments, and the
California Highway Patrol. Tow fees charged by the City of Hayward are below those charged by
the:agencies contacted. The attached survey of neighboring cities (Exhibit A) suppotts this request
for a fee increase. The Tow Operation Fee Schedule is not part of the Master Fee Schedule.

DISCUSSION

In order to maintain professional and well trained companies to conduct tow operations in the City
of Hayward, staff contracts with tow companies to make non-consensual tows on behalf of the City
of Hayward Police Depariment. In 1999 there were 17 tow companies contracted. Currently, there
are four. As part of the contract, tow companies must abide by numerous conditions as outlined in
Chapter 6 Article 8 of the Hayward Municipal code. Tow companies are finding it increasingly
difficult to meet the City’s conditions due to inflating costs of fuel, personnel, and equipment. A fee
increase would attract more tow companies, which would increase the number of vehicles that could



be removed from public right of way in Hayward. Staff conducted a survey of the surrounding
police agencies. Through the survey, the average was taken from the comparative cities and the
proposed fees were listed. (See Exhibits A & B.)

FISCAL IMPACT

The Police Department collects a $100 release fee from each customer who picks up their vehicle,
The Police Department does not get any share of the tows from the tow companies and there is no
cost to the City for the tows, because the tow companies charge the vehicle owners for tow services.
The only time the Police Department would incur the cost of the tow is if the vehicle was towed in
error.

The averagé cost of tows to the customer varies, depending on the reason for the tow and the length

of time the vehicle is held in storage. Of the four tow companies contracted with the City, three are
located in Hayward, and one is located in Fremont.

PUBLIC CONTACT

The four tow companies currently contracted with the City have been notified by mail of the
proposed changes to the Tow Operation Fee Schedule.

Recommended by:

Lloyd Lowe, Chief of Police

Approved by:

, City Manager

achments: Exhibit A — Vehicle Tow Survey
Exhibit B — Tow Operation Fee Schedule
Draft Resolution
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EXHIBIT A

VEHICLE TOW SURVEY
September 2007

AGENCY CHP  FREMONT | UM SAN [ THAYWARD

CITY | LEANDRO | (CURRENT) | (PROPOSED)
TOW $162.00 $160.00 $168.00 $165.00 $120.00 $160.00 |

DAILY : 5
STORAGE W00 L B0 ] WM Mmoo sew | e

DAILY

STORAGE $86.00 $65.00 $65.00 $65.00 $45.00 $65.00
INSIDE : 5 ‘

DROP FEE $85.00 $80.00 : $110.00 $85.00 ‘ $60.00 $80.00

NON

BUSINESS ;
HOURS GATE $80.00 75.00 $110.00 82.50 | $50.00 $80.00

FEE g




TOW OPERATION FEES

HM.C. 6-8.30

SCHEDULE 9/07

Fees to be charged for tow operations shall not be in excess of the following schedule, to wit:

1. Towing

@

®)

Towing of vehicles of others
From public and private property

All other towing:

1. Passenger vehicles

2.  Motorcycles

3. Trucks to 10, 000 Ibs (unloaded)
4, Trucks 10,000 to 26,000 Ibs

5. Trucks over 26,000 Ibs

CURRENT

$120.00

.$120.00
$120.00
$120.00

_ $175.00/hi‘

$200.00/hr

EXHIBIT B

PROPOSED

$ 160.00

$160.00
$160.00
$160.00
$225.00/hr

$350.00/hr



(c) Extra labor charges on disabled vehicles.
Applicable ¥ hour after arrival of tow truck.

(d) Gate fee request between 5:00PM and 8:00AM
On weekdays and all day Saturday, Sunday and Helidays

STORAGE Sterage charges applicable after 8 hours:

(a) Passenger vehicles, motorcycles and trucks
To 8000 Ibs, outside per 24 hour period

(b) Passenger vehicles, motorcycles and tracks
To 8,000 Ibs, inside per 24 hour period

{c) Trucks over 8,000 Ibs, buses and trailers over
20 feet long

MISCELLANEOUS SERVICE TO THE PUBLIC

(a)  Service charges on disabled vehicles where no tow is made

()  Release of vehicle from hook-up after authorization to tow

EXHIBIT B

CURRENT PROPOSED

$120.00/hr $160.00/hr

Per hour or portion thereof, at 15 minute increments

$50.00 $ 80.00
-$ 40.00 $60.00
$45.00 $ 65.00
$50.00 $75.00
$ 75.00 $ 80.00
$ 60.00 $ 80.00
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EXHIBIT B

CURRENT PROPOSED

COMPLICATED TOW Charges for complicated tows requiring the use of heavy-duty tow
- trucks, more than one tow truck or special equipment, shall be
based upon actual time, use of equipment and costs expended. The
use of dollies does not, in itself, constitute a complicated tow.

(@)  Trailer con gear (big rig dolly) $110.00 $125.00

(b)  Air cushion, includes operator for 3 hours $1,300.00 $1,500.00

(c) Lumper, or extra personnel : : $ 27.50/hr $ 50.00/hr
6 am to 6 pm 2 hrs min. - 2 hrs min.

(d) Lumper, or extra personnel ' _ .
6pm to 6am $ 38.00/hr $ 60.00/hr

CITY OWNED VEHICLES
~(a) Removal or tow of vehicle ' $45.00 $45.00
()] Service charge on disabléd vehicle (no tow) ‘ $33.00 $ 40.00
© Tow from outside of City of Hayward ‘ | $ 50.00/hr $ 50.00/hr
: +$1.00 per mile +$1.00 per mile
MISCELLANEOUS

(a)  Personal belongings need to be picked up during regular business hours.

(b) Normal charges include opening locked vehicles, disconnecting drive shaft linkage and cleaning up collision
scenes. Simple dollying shaill be part of normal tow charges. -
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DRAFT | 14

HAYWARD CITY COUNCIL
RESOLUTION NO. 07-

Introduced by Council Member

RESOLUTION ADOPTING A REVISED TOW OPERATIONS
FEES SCHEDULE PURSUANT TO HAYWARD MUNICIPAL
CODE SECTION 6-8.30

. WHEREAS, the City Clerk of the City of Hayward provided notice to the

public and to interested persons of a hearing at City Hall, 777 “B” Street, 2" Floor, Council
Chambers, Hayward, CA, on November 6, 2007 at 8:00 p.m. on the City Council's intent to
revise tow operations fees, according to the manner prescribed by Hayward Municipal Code
section 6-8.30; and

WHEREAS, the provisions of Hayward Municipal Code section 6-8.30
authorize the City Council to revise periodically a tow operations fees schedule for maximum
fees or rates which may be charged for towing operations conducted within the City of
Hayward; and '

WHEREAS, the hearing was duly held as noticed and all evidence presented
was fully considered. -

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of

Hayward hereby adopts the revised tow operations fees schedule set forth on the attached
Exhibit "A." ' '

IN COUNCIL, HAYWARD, CALIFORNIA . 2007

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:

NOES: COUNCIL MEMBERS:



ABSTAIN: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

ATTEST:
' City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward
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