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C I TY O F

HAYDWARD
H E P R T O F THE BAY

DATE November 6 2007

TO Mayor and City Council

FROM ChiefofPolice

SUBJECT Increase in Tow Operation Fees

RECOMMENDATION

That Council approve the proposed changes to the Tow Operation Fec Schedulc

SUMMARY

Staff is responsible for the tow operations fornonconsensual tows ordered by the Hayward Police

Department The definition ofnonconsensual tows are tows called by the police deparhnent which

are completed by firms under contract tooperate within the City ofHayward This contract is

renewed every year with periodic review of fees to be comparable to surrounding cities

BACKGROUND

In August ofthisyear the staff met with other allied agencies to talk about tow operations During
this meeting staff discovered the last time the fees for towing operations were increased was in

September of2003 Prior to this increase fees were increased in February of1999

The staff contacted the Fremont Union City and San Leandro Police Departments and the
California Highway Patrol Tow fees charged by the City of Hayward are below those charged by
the agencies contacted The attached survey ofneighboring cities Exhibit A supports this request
for a fee increase The Tow Operation Fee Schedule is not part of the Master Fee Schedule

DISCUSSION

In order to maintain professional and well trained companies to conduct tow operations in the City
ofHayward staff contracts with tow companies to makenonconsensual tows on behalf ofthe City
ofHayward Police Department In 1999 there were 17 tow companies contracted Currently there

are four As part of the contract tow companies must abide by numerous conditions as outlined in

Chapter 6 Article 8 of the Hayward Municipal code Tow companies are finding it increasingly
difficult to meet the Citysconditions due to inflating costs of fuel personnel and equipment A fee

increase would attract more tow companies which would increase the number of vehicles that could



be removed from public right ofway in Hayward Staff conducted a survey ofthe surrounding

police agencies Through the survey the average was taken from the comparative cities and the

proposed fees were listed See Exhibits A B

FISCAL IMPACT

The Police Department collects a100 release fee from each customer who picks up theirvehicle
The Police Department does not get any share ofthe tows from the tow companies and there is no

cost to the City for the tows because the tow companies charge the vehicle owners for tow services

The only time the Police Department would incur the cost of the tow is if the vehicle was towed in

error

The average costof tows to the customer varies depending on the reason for the tow and the length
oftime the vehicle is held in storage Ofthe four tow companies contracted with the City three are

located in Hayward and one is located in Fremont

PUBLIC CONTACT

The four tow companies currently contracted with the City have been notified by mail ofthe

proposed changes to the Tow Operation Fee Schedule

rgeant

Lloyd Lowe Chief ofPolice

ncrense in Tow Fees

OcfaGerlS 1007

Exhibit A Vehicle Tow Survey
Exhibit B Tow Operation Fee Schedule

Draft Resolution
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Recommended by

Approved by



EXHIBITA

VEHICLE TOW SURVEY
September 2007

AGENCYCHP FREMONT
UNION SAN HAYWARD HAYWARD

CITY I LEANDRO CURRENT PROPOSED

Tow16200 16000 i 16800 16500 12000 i 16000 I

Dom6000 5500 6000 6000 4000 6000 sTOxAGE
i

DAILYr i
STORAGE8600 6500 I 6500 6500 i 4500 6500

j INSIDEi 1

DROP FEE8500 8000 i 11000 E
8500 6000 8000

NONE
i BUSINESS j8000 7500 11000 8250 5000 8000

HOURS GATE

FEEj



EXHIBIT B

TOW OPERATION FEES

HMC6830

SCHEDULE 907

Fees to be chargedfortow operations shall not be in excess of the following schedule to wit

1 TOWIIIgCURRENT PROPOSED

aTowingofvehicles of others

FrOxnpublic and private property 12000 16000

b Allothertowing

1Passenger vehicles 12000 16000

2Motorcycles 12000 16000

3Trucks to 10 OOO lbs unloaded 12000 16000

4Trucks 10000 to26000 Ibs 17500hr 22500hr

5Trucks over26000 lbs 20000hr 35000hr



EXHIBIT B

2

c Extralabor charges on disabled vehicles

Applicabley2 hour after arrival of towtruck

d Gatefeerequest betweenSOOPM and8OOAM

Onweekdaysand all day Saturday Sunday and Holidays

STORAGEStorage charges applicable a@er S hours

aPassengervehicles motorcycles and trucks

ToSOOOlbs outside per 24 hour period

bPassengervehicles motorcycles and trucks

To5000lbs inside per 24 hour period

cTrucksover8000 lbs buses and trailers over

20feetlong

3MISCELLANEOUSSERVICE TO THE PUBLIC

aServicecharges on disabledvehicles where no tow is made

bReleaseofvehicle from hookup after authorization to tow

CURRENT PROPOSED

12000hr 16000hr

Per hour orporioathereof at IS auaate increments

5000

4000

8000

6000

4500

5000

7500

6000

6500

7500

8000

8000
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EXHIBIT B

4

5

6

CURRENT PROPOSED

COMPLICATEDTOW Charges for complicated tows requiring the use ofheavyduty tow

trucks more than one tow truck or special equipment shall be

based upon actual time use ofequipment and costs expended The

use of dollies does not in itself constitute a complicated tow

aTrailercon gear big rig dolly 11000 12500

b Aircushionincludes operator for 3 hours 130000 150000

cLumperorextra personnel 2750hr 50001r

6 amto6 pm 2 hrs min 2 lux min

dLumperor extra personnel
6pmtoGam 3800hr 60OOlhr

CITYOWNEDVEHICLES

aRemovalor tow of vehicle 4500 4500

bServicecharge on disabled vehicle no tow 3300 4000

c Towfromoutside of City of Hayward 5000hr 5000hr
100per mile 100per mile

MISCELLANEOUS

aPersonalbelongings need to be picked up during regular business hours

bNormalcharges include opening locked vehicles disconnecting drive shaft linkage and cleaning up collision

scenesSimple dollying shall bepart of normal tow charges
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CRAFT a
HAYWARD CITY COUNCIL

RESOLUTION NO 07

Introduced by Council Member

RESOLUTION ADOPTING A REVISED TOW OPERATIONS

FEES SCHEDULE PURSUANT TO HAYWARD MUNICIPAL

CODE SECTION6830

WHEREAS the City Clerk of the City of Hayward provided nptice to the

public and to interested persons of a hearing at City Hall 777 B Street 2d Floor Council

Chambers Hayward CA on November 6 2007 at800pm on the City Councils intent to

revise tow operations fees according to the manner prescribed by Hayward Municipal Code
section6830 and

WHEREAS the provisions ofHayward Municipal Code section6830

authorize the City Council to revise periodically a tow operations fees schedule for maximum
fees or rates which may be charged for towing operations conducted within the City of

Hayward and

WHEREAS the hearing was duly held as noticed and all evidence presented
was fully considered

NOW THEREFORE BE IT RESOLVED that the City Council of the City of

Hayward hereby adopts the revised tow operations fees schedule set forth on the attached

ExhibitA

IN COUNCIL HAYWARD CALIFORNIA 2007

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS

MAYOR

NOES COUNCIL MEMBERS



ABSTAIN COUNCIL MEMBERS

ABSENT COUNCIL MEMBERS

ATTEST

City Clerk of the City of Hayward

APPROVED AS TO FORM

City Attorney of the City of Hayward

Yage 2 ofResolution No 07


