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HAYWARD
HEART OF THE BAY

DATE October 23 2007

TO Mayor and City Council

FROM Director of Community and Economic bevelopment

SUBJECT 211Service Update and Future Funding Considerations

RECOMMENDATION

That Council reads and comments on this report

SUMMARY

The211telephone number is anational 3digit number set aside by the Federal Communications
Commission so that access tocommunitybasedhealth housing and social services can be made
available to the public 24 hours a day 7 days aweek hi the same way that911 serves as a

standardized telephone number that is easy to remember for emergencies the211number

provides easy access to communitybasedservices In Alameda County the211Service is

operated byEden Information and Referral Inc Eden I R Attachment A provides abrief
overview ofthe service This information is also available in multiple languages

In fiscal years 200607and 200708 the City Council authorized the use ofGeneral Fund monies to

support the211Service Aportion ofthe funds 20000 came from the General Fund setaside
to support Social Services for lowihcome Hayward residents and the other portion30000 was

allocated in the overall City General Fund 200708Budget This report provides an update on the

current status ofthe service acid presents information designed to help Council discuss future

funding considerations

BACKGROUND

Funding for the 211 Scrvicc in Alameda County is provided in large part through a 211

Leveraged Funding Plan Funding Plan that requires the County ofAlameda and all ofthe cities
within the County to contribute their respective full per capita share Ifany jurisdiction varies from
its shareofcostit will jeopardize the integrity of the Funding Plan as well as the sustainability of

the211Service Attachment B provides a chart indicating each jurisdictionsshareofcost

Haywardsshareofcost is 50000 per year Tn fiscal years 200607and 200708 funds were

allocated from two components of the Citys General Fund to support the 211 Service In both

years Council allocated 20000 from the Social Services Fund in support of Eden I Rs

Community Housing and Information Network CHAIN Phone Line This service is designed to



help lowincome residents access housing and other support services Because the CHAIN Phone
Line and the 211 services were designed to benefit similar target groups and they haue similar

functions they have been merged Consequently the Citys 20000 Social Services allocation for

the CHAIN Line was credited toward its 50000shareofcostfor the211 Service in both years
as is depicted in Table 1 below

Table 1

Fiscal Year

Funding Source
200607 FY 200708

TotalAvailable 400000 Total Available 450000

City Social Services Fund 20000 20000
Comnauraily housing and Information Community Housing and Information

NetworkCHAIN Line Network CHAINLine

City General Fund 30000 30000
balance allocated butnot released Balance allocatedfor 2IService

fort1Service

Total

City ofHayward 50000 50000
ShareofCost Allocation

The Social Services Fund represents money setasidebythe City Council from the Citys Genera Fund

to support the delivery of Social Services tolowincomeHayward residents

In both years the Citys 30000 portion of the 211 project allocation was predicated on total

project funding being collected from all the other jurisdictions participating in the 211

Lcvcragcd Funding Plan In FY 200607 the City also indicated that it would only release this

portion ofits allocation if all the other jurisdictions committed their respective shares by January
1 2007 Some of the jurisdictions made their commitments after the January 1 2007 deadline

Therefore the Citys FY 20060730000 allocation was never released the project only
received 20000 from the City of Hayward that year All of the jurisdictions have now

committed funds to the 211project Consequently the City of Haywards FY 200708
allocations will be released in support of both elements of the merged Eden I R CHAIN
Line211Service

211Service Status Report

Provided as Attachment C are the monthly211Service reports for the first quarter ofFY 200708

July 1 2007 through September 30 2007 the last page provides the yeartodate total statistics for
the combined3month period

The211Service was officially launched on July 1 2007 Leading up to and during the first

month final adjustments were made to the211program policies and procedures the service data
base was updated and the telephone system wasconfigured to accommodate quick call handling
and a 24 hour7 days aweek service Numerous outreach and public information activities were also

conducted designed to inform the public about the new service During the first month ofoperation

2lService Update andFuture Funding Considerations
02307



from the first week in June to the last week in July 2007 the volume ofcalls received increased by
39

Outreach and promotional activities continued during the month ofAugust One significant
accomplishment was that Eden I R negotiated an agreement with ATTThe Real Yellow

Pages to include a free two page211Service advertisement in the new Oakland Yellow Pages
The ad includes information in English Spanish and Chinese This was the first step in putting 21
1 Service advertisements in the Yellow Page directories throughout the County Stafftraining
further refinements to the system and ongoingpromotional activities continued throughout the
remainder ofthe quarter

The YeartoDatestatistics for the first quarter PageB10 indicate that Hayward residents

produced the second largest volume of calls in the County17 of the total calls received Only
Oakland produced a larger number ofcalls representing 38of the total calls received Hayward
was also second to Oakland in terms ofthe number of referrals that were made Hayward referrals

represented approximately 18ofthe total referrals made Approximately 22ofthose referrals
were for housing services and 78were for other health and human services

DISCUSSION

Future Funding Considerations

Ifthe City elects to continue its participation the Citysshareofcostfor the Alameda County211
Service in FY 200809would again be50000 Community Development Block Grant funds
which can only be used to benefit low to moderate income individuals cannot be used to support
the211 Service which is offered to all members ofthe general public Furthermore it is not

feasible to obtain the information needed to determine client eligibilityper federal reporting
requirements given the nature ofthis telephonebased information and referral service

Consequently City General Fund monies have been used over the last couple of years to support
this program In FY 200708 the Social Services Fund was450000 Itis anticipated that the total
available in FY 200809will again be 450000subject to other demands for General Fund monies
that Council must also consider

As noted earlier in this report the211Service relies on each jurisdiction to participate at their
respective full shareofcostlevels according to the Alameda County211Service Leverage
Funding Plan The Social Services Funding process is highly competitive and therefore

unpredictable Consequently the full shareofcostrequirement would be at risk if the211Service
had to compete for Social Services Funding To mitigate this factor Council could consider

reducing the Social Services Fund to 400000 and setaside the 50000 difference to support the 2
11service This would reduce the need to supplement the Social Services Fund with other
General Fund monies by30000 This option would also significantly reduce the level of funding
available to support other needed social services however Each year approximately 900000 in

requests are submitted by social service agencies that are seeking financial support from the City
In FY200708Council increased the Social Services Fund to 450000 to help address this need

The average grant size awarded from this fund is typically around17000 A list of the agencies
funded in FY 200708is provided as Attachment D for reference

Alternatively ifOption B is applied the Social Services Fund could be reduced to435000 The

20000 difference currently used to support aportion of the service could then be used to

211Service Update andhetureAending Considerations
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supplement the 30000 currently allocated from the General Fund Balance to support the211
Service This option still reduces the level offunding made available to support other social

services However this option would have less of anegative fiscal impact on the Social Services

Fund than would Option A and the level of support currently provided to the211Service from the
balance ofthe General Fund would remain at30000

If Option C is applied the amount ofthe General Fund used to support the211Service would be
increased fiotn30000 to 50000 It would also make 20000 more available to support other
social services without having to increase the Social Services Fundie Eden I R would no

longer need the 20000 currently used to support the CHAIN Line This option however would

reduce by 20000 the amount available to support other City needs that rely on the General Fund

FISCAL IMPACT

Given this the following options can be considered

A The Social Services Fund can be reduced from 450000 to 400000 and the50000
difference used to support the211project

B Support for the service can again be split between the Citys Social Services Fund and the
overall General Fund or

C The211Service can be considered as a separate lineitem in the City Councilsoverall
discussion ofthe FY200809200910twoyearGeneral Fund budget in lieu ofusing
Social Service Fund monies

PUBLIC CONTACT

The matter of funding the CHAIN Line has been reviewed and commented on by the Human
Services Commission over the last couple ofyears The Conunission has consistently supported the

funding ofthe CHAIIILine service However during the FY 200708Social Services funding
process the Commission strongly opposed the notion of funding the entire50000 shareofcost
needed to support the newly combined CHAIN Line211Service entirely out ofthe Social
Services Fund The reasons for the Commissions opposition are reflected in the comments made
above pertaining to Option A

This matter is being presented to the City Council at this time because the Human Services
Cormission is interested in knowing how future funding of the211Servico will impact the FY
200809Social Services Funding process

NEXT STEPS

Based on Councils comments staff will return with aspecific recommendation pertaining to the

Citys future support of the211Service

Z11Service Upstate andNuture Funding Considerations 4
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ATTACHMENT A
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570 B Street Hayward CA 94541

NEED HELP
211 gives you FREE information over the phone about housing health and

social services throughout Alameda County

211 has information to help you find

Affordable housing
Afterschool programs
Tenants rights assistance
Public assistance programs

Emergency shelters

Hot meals and food programs
Rental and utility assistance
Services for battered women

And more

SIMPL YDIAL

211
EdenIRs

Alameda County Information and Referral Line

24 hours aday7 days a week
In Multiple LanguagesTTY

Note211is not currently available on all cell phones
Cell phone users should call Toll Free at18888869660

PRIOR CURRENT SUPPORTERS
The United Way ofthe Bay Area Alameda County and all 14 cities Walter Elise Haas Fund Pacific Gas

Electric Company Kaiser Permanente San Francisco Foundation Eden Township Healthcare District
Community Technology FoundationATTATTReal Yellow PagesKB Home East Bay Business Times First

5EveryChild Counts Safeway Alameda County Emergency ManagersAssociation www

ederrirorgEden lnforntutiorr Referraledenir edenirorg9 6to10
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OvetvfeW December 3 2003 the California Public Utilities Commission aitprnved Eden 1R Inc anonprofit
agency locatsd in Hayward as the designated 21Iprovider for Alameda County

219 Launch Eden IIR started a soft launch of211In 7uly 2007 ater several months of technical and phony line

testing fJuce adlitional staftarchired and traiped launcli events will increase publicfty atdea0 volume

What Is211 2Ilis a ticc accessible 3digit teloplwne mmber that enables all Alameda County residents easy
access tti custgmired multilingual health housing and Inunan services infannation 2471365 Although
available to everyone21Iis especially critical fqr vulnerable populations such as single parent and very
lowincome families fiaii elders people with disabilities caregivers and nonFnglish speakoiswhit are

in need gfsuclt vital rosmnces as emergeeyhousing food financial aid healthcare and legal assstagce
211hasalso proven to be a critical public communications tool during recovery efforts after a disaster

Onc in every ten residents is expected to call 2I1 annually This situates to aipruxinately 140000 cal Is

per year countywide
Other Goals 2IIAlmneda County isalso desigaeSl tu
Benefits

Simplify access to eincrgcncy servicat by elinInating the rased for people to snuggle with
lundretisofgovernment aiidninprotit telepiione numbers

Reduce 9I1noneinergoncy call volume sail tmnecessary ambulance dispatches allowing for
faster respenso to life Ihrcatcning emergencies and cost savings
Reduce misdirected Balls to cotmnwity based agencies and government offices allowing staff to

concentrate on their core competencies
Disseminate vital information relative to disasters and htuards nffeoting Altuneda County
Be a part of a statewide network of2I1services which offers integrated communication

optionsfor the statescrisis preparedncssantl response

EdenIR her over 31 years Edsn IRhas been successfitlly fidilling its missionoflinking people and rosaurces
Background by consistently and creativelytespmtding to the conununityschanging needs The agencys services ate

the result of a collaboration that dtpends on the work of hundreds ul conununitybased organizations
Hecituse no other centralized source nr this infurmaton exists anywhere else in Alameda County Eden
IScR has become a critical resource for thousands of atrisk individuals such as youth nonEnglish
speakers the economically dlsatlvantaged people living with F1TVAIDS tlomestio violence survivors the

elderly disahiecl the homeless and human service agencies seeking services or housing for their clients
Current programs include 211COinmunity Mousing And Inlorination Ngtwgrk CIIAIN1hoae Line

Earned Income Taz Cretlif EITC phone line AIDS lousing and htfoniation Project AIIIP
YoutbLink plionc1inc Roving Housing Resource Programs including the EIousicig Acadenry After
Iours Iiinergency PhoneServices for Alameda CountysChildren and Adult Protective Services Foster
Ctire Placeniynt iiite and the Public Cluardianslffite 1iststor Recovery Services housing
Database with over 57000 housing units throughout Alameda County including aubsidired housing
suited to those with speial nestis Social Services Database with over 1350 health and hummt services

listings a The t3ig l3tue13ook ThyIirecrory oT Htnnan Services ja Atatnedn Cozntty an annual printed
directory ofhealth and htunan services and the clirecwry online at wwwalamedacointb

21IAlanretla County relies on a multiyear publicprivate leveraged funding plmt Prior mui current

PublicPrivate contributors inclttdo United Way of the Ray Aroa Alameda County and all 14 cities Wnltor He Elise

Supporters Maas Fund Pacific Gas Electric Company Kaiser Permanence San Francisco houndatim Eden
township Healthcare District Cotmnunity Technology FoundationAfIAIIReul Yellow Pages First
SEveryChild Counts KB Homo East Hay Business Times Safeway Alameda County Emergency Manager
sAssociation2

r Pacific Gasand1a fi atatRv rivzuowrgesEloctrlcCompeny GH
aintthd6NAtMaci Itr9carmuAwrc uurnwenemnnwxFor

Moreinformatlonvisiturww211orgwwwcalrsorgwwuv edenlrorgor call 61053727109
1It72

11Service Update and Future Funding ConsiderationsA 2 10

2307



Alameda County211Service

Leverage Funding Plan

Local Government

ShareofCost

Percent Amount of
Local Government Population of Funding by

City Manager County of Population

Alameda

Debra Kurita 72259 5 25000
Albany

Beth Pollard 16444 1 5000

Ashland CDP 20793
Berkeley

Phil Kamlarz 102743 7 35000

Casfro Valle CDP 57292

Cher land CDP 13387
Dublin

Richard Ambrose 29973 2 10000
Emeryville

PatrickOKeefe 6882 1 5000

Fairview 9470
Fremont

Fred Diaz 203413 14 70000
Hayward

Gre or Jones 140030 10 50000
Livermore

Linda Barton 73345 5 25000
Newark

John Becker 42471 3 15000
Oakland

Deborah Ed erl 399484 28 140000
Piedmont

Geoff Grote 10952 1 5000
Pleasanton

Nelson Fialho 63654 4 20000
San Leandro

John Jermanis 79452 5 25000
San Lorenzo CDP 21898

Sunol CDP 1332
Union City

Larr Cheeves 66869 5 25000

Unincorporated Cities 45000
funded by 67832 9 part of County
Ala Co Funding

Total 1364311 100 500000

Attachment B
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Eden I R Inc

211Alameda County Monthly Narrative Report July 2007

Attachment C

11Alameda County officially went from Test Mode to Launch as of July 1st Press Releases and Launch

nts will occur throughout the Fall 2007 as new Resource Specialists are hired and trained to answer the

eased volume of211calls All of the Cities and County were contacted via the Alameda County City
pagersAssociation meeting as well as emalls and phone calls to solidify the leveraged funding plan for

al Year 2008 Standardized invoices and reports were developed and distributed for review Private sector

ders were contacted for their renewed financial assistance to support thepublicprivate aspect of the211

ding plan From June 2007 through July 2007 there was a one month combined211CHAIN increased call

ame of 39

198 a enc services records u dated b mail fax or email

Services Database
4 new a encies entered into the service database

Updating Transportation routes to services because of the numerous AC Transit bus line

Chan es

Housing Database 57619 Total Units Listed

1143 New Units added this month

Telephone system work to accommodate 247211 service and provide quick call

handling Specific accomplishments include automated call reporting for management
staff adding an additional TTY system installing Call Manager software to give Resource

Specialists more control when logging in and out programming modifications to reduce

Phantom Calls and capture more accurate call statistics adding a work station and

Technology working with Comcast to ensure their customers can utilize211

Database modifications were made to our CallClient tracking database to speed data

entry while reducing the potential for data entry errors Reporting features were expanded
and CallClient system was better integrated with Resources and Housing databases

V
a

United Way of the Bay Area Partnership meeting to discuss regional issues including
technical problemssuccess launch events and press releases standardization and sharing
of data andoint disaster re aredness and res onse

Oakland CDBG Housing Collaborative meeting to continue discussions about 211as the

Single Point of Entry for Oakland low income individuals and families in need of affordable

housing and supportive services

Collaborating Agencies Planning Meeting defining agency and211roles in disaster
planning meetings with ARC for workshop 92007

Hospital Council of Northern California heard introduction of using211as a single point of

entry for hospital case workers who are discharging homeless patients in order to avoid

homeless atient dum in

Oakland Supportive Housing Pipeline Meeting to match housing developers with service

roviders

Behavioral Health Department meeting to integrate county housing data into our database

for increased211access

Regional Case Managers meeting to represent211and HIVAIDS programs
California Alliance of Information and Referral Services LAIRS statewide quarterly Board

of Directors conference call to discuss the national Calling for211bill status of211

sites throughout the state an exchange of211successes and challenges eg inclusion

of211ads into the ATTYellow Pages on a county by county basis

C1



Eden I R Inc

211Alameda County Monthly Narrative Report July 2007

Attachment C

Alameda County Access to Care Collaborative to discussthe ways in which211can help
with better access to health care for the uninsured

TriValley Housing Scholarship Meeting chaired by EdenIR Housing Outreach

Coordinator to review re nests for housin assistance

Rental Property Owner briefings with Apartment Owners Association AOA Oakland
Housing Authority OHA and Rental Housing Association RHA to explain our free listing
service and the benefits of211

Means to Recovery meeting for ICATRINA long term recovery clients including21
1CWAIN callers

Everyone Home Data and Evaluation Committee meeting to develop new countywide
Meetings contd baseline database of subsidized housin

PartnerServices MeetingwARC and other community partners to discuss public
information shared ost disaster in recove hase

Youth Health and Healing the Violence meeting to discuss ways to reduce violence in the

cit of Oakland

Everyone Home Program Committee meeting to utilize 211as access to housing
database for roviders and consumers

Workforce Investment Board Community Input Forum on services for youth representing
the211 ro ram

Numerous discussions with private sector donors for continued 211supporteg PGE

Mailings to Community Based OrganizationsCBOsthat serve the Spanish speaking
communit annouricin 211

Fairs Events and Hosted La Clinica de La Raza Health Fair booth to romote211
Outreach gooth at Family Summer 2007Housing Outreach Fair sponsored by SF MayorsOffice and

SF Housing Authoritypresenting information about housing database and211

Bay Area Women Against RapeInservice
Staff Inservice

Taxonomy Procedures Training how service referrals are categorized
SessionsTraining

Marketing and Customer Service Training

C2



Attachment C

Alameda County Summary By City 712007 Through7312007

Single
4Un S

Yauth Motn WF
1Total ZClient 3Generai duplicated Disabled Male Female Under Minor Referrals

Calls Calls Calls Clients Clients Clients Clients 18 Children Housing Service

Alameda 99 39 60 24 6 3 21 12 cJ 37 153

Albany 4 1 3 1 0 0 1 U 0 0 10

8erlceley 12G 59 G7 42 8 6 36 15 11 32 224

Castro 10 11 5 10 1 2 8 6 4 10 22

Dublin 4 2 2 2 0 1 1 1 0 0 8

Emeryville 8 G 2 8 1 1 5 2 1 3 13

Fremont 127 73 54 57 9 10 47 27 19 65 192

Hayward 429 227 202 174 28 33 141 98 75 244 691

Livennare 32 17 15 15 1 1 14 10 8 8 55

Newark 17 13 4 12 1 3 9 4 2 0 44

Oakland 878 528 350 378 64 57 321 171 139 506 1497

Piedmont 0 0 0 0 0 0 0 0 0 0 0

Pleasanton 10 9 1 6 2 1 5 3 2 5 11

San Leandro 113 83 30 G9 7 11 58 36 24 4G 19

San Lorenzo 12 8 4 6 1 3 3 2 1 2 21

Sunoi 1 0 1 0 0 0 0 0 0 0 1

Union City 39 28 11 21 3 4 17 10 6 20 46

Other 2 1 1 42 4 3 39 23 2 0 4

Grand Tatal 2395 1156 1239 8G5 136 139 726 420 323 1047 3390

1 Total Calls 7hetotal of Client Calls and General Callsforthe reporting period
2 Client Calls The number of times Clients called during the reporting period
3 General Galls The numberof callers who did not provide demographic Information birth date and full address
4 Unduplicated Clients The number of unduplicated clients who called during the reporting period These are

callers willing to provide demographic information blrth date and full address
6 Youth Under 18i The total number of children under the age of t8 living with the Unduplicated Clients
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Attachment C

Eden I R Inc

211Alameda County Monthly Narrative Report August 2007

f

EdenIR negotiated an agreement with ATTThe Real Yellow Pages to include a two page211advertisement in the new

edition of the Oakland Yellow Pages This is the first step in getting 211advertised in each of the countysYellow Page
directories The ad includes information in three languages English Spanish and Chinese
The Executive Director talked with Pacific Gas and Electric about highlighting211resources for the countysvarious ethnic

communities

Agency staff designed a new211flyer that will be sent to schools and throughout the county to promote the use of211by
anyone in need of health housing or human services

Negotiations began with Verizon in order to extend 211services to cell phone users The agency must negotiate separate
agreements wifh each cell phone provider

By the end of the month almost all of the invoicing procedures for each of the 14 cities had been agreed upon on acaseby
case basis The agency thanks the cities for overwhelmingly agreeing to one invoice and a standardized monthly report
process This will help keep costs down and efficiencies up for all concerned

From July 2007 through August 2007 there was aone month combined211CHAINincreased call volume of19

The Executive Director attended the farewell dinner for Chet Hewitt during which she presented him with a211Stress Ball
to remember us Chet was a champion for 211 within the county and we regret his departure very much

tlt
A 60 year old women from Fremont called seeking housing moving and medical assistance She was

afraid her boyfriend would make her leave their apartment and she had no where to go or family to stay
with She was iven referrals for housln and medical care

Adisabled women from Pleasanton called to find out about the211services She wasglad to learn that

211is here for her in case she needs het

A Livermore woman with an eleven year old daughter called looking for a domestic violence shelter She

Call Exam les
nas iven referrals to two domestic violence shelters

p
Willow Tree Nursin Center in Oakland called for client in need of motel voucher

A Spanish speaking man from Hayward called seeking counseling for depression and was given a referral
to counselin services with S apish Ian ua a ca abilit

An elderly woman from Hayward called to find out the day date and time That was all she wanted to
know and she wasver a reciative of our assistance

Kaiser Hospital Hayward called looking for emergency shelter for a woman and her nine year old

daughter Referrals to five shelters were given for her

Salvation Arm Oakland Garden Street Service Center A enc Inservice Trainin
Staff Inservice Hedco House Ba Area Communit Services A enc Briefin and Tour

Training Sessions A enc Disaster Pre aredness Staff Inservice Trainin
KQED Free Facilitator Worksho to enhance staff meetin facilitation skills

156 a enc services records u dated b mail fax or email
Services Database 4 new a encies entered into the service database 10 new a enc forms were sent out

286 agencies weresent mailings re uestin updated information on their services

Housing Database
59024 Total Units Listed

1381 New Units added this month

The 211telephone system reporting features continued to be upgraded Phones and accounts for three

additional telephone workstations were added The greetings and menus for the211 Call Center

Technolo
recordin were modified

gy The Databases reporting functions were automated for generating monthly and annual client and call

statistics Computers were purchased and installed for three new workstations and the computer was

replaced at a fourth workstation
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Attachment C

Eden I R Inc

211Alameda County Monthly Narrative Report August 2007

The Alameda County Health DepartmentsClearinghouse division met with EdeniR to discuss the ways
in which211and the Clearin house staff can crosstrain staff

The regional Bay Area Emergency Public Information Network BAEPIN meeting at the Oakland Office of

Emer enc Services to u date Public Information Officers about211

The Bay Area211Regional Partnership met in Oakland to discuss such items as regional PR

materials and events technical successes and challenges further standardization of data preparations for
exchan aof data disaster re aredness issues

Everyone Home Program Committee meeting to review program models for housing special needs

o ulations in Alameda Count

Behavioral Health Department meeting to review county subsidized housing data and update the
De artment on the status of211im lementation

Rental Property Owner briefings with Apartment Owners Association AOA Oakland Housing Authority
OHA and Rental Housing Association RHA to explain our free listing service and the benefits of211
direct to rental ro ert owners

Means to Recove meetin for KATRINA victims Ion term recove

TriValley Housing Scholarship Meeting chaired by EdenIR Housing Outreach Coordinator to review

re uests for housin assistance

NorCal Voluntary Organization Addressing Disasters VOAD meeting to coordinate disaster response
strate ies and211services

Collaborating Agencies Planning Meeting to plan workshop to be held at American Red Cross Oakland
9121 on definin a enc roles and 211role in a disaster

Alameda County Food Bank meeting for annual update on the Food Stamps program and to inform
emer enc food service roviders of211 ro ram

At housing workshop at Banyan House a transitional housing program of FESCO we presented 211
service to homeless families

Alameda Point Collaborative service providers meeting to disseminate information about211to

members of the collaborative

Associated Community Action Program ACAP meeting to describe and distribute information about 21
1 to other service roviders

Oakland Housing Authority Client Outreach Planning Meeting to organize outreach event to Oakland

residents underOHAurisdiction and to promote211
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Attachment C

Alameda County Summary By City 812007 Through83120Q7

3iitgle
4Un SYouth Mqm W1

1Total ZCiient 3General dunlirafad Disahlerl Mala FmshLlndrMinor RefFrrala
Calls Calls Calls Clients Clients Clients Clients 18 Children Housing Serviee

Alameda 9 37 G1 29 4 5 23 15 10 33 138

Albany 3 2 1 2 0 Q 2 2 1 2 7

Berkeley 14G 62 84 50 9 13 35 14 10 G5 221

Castro Valley 5G 31 25 27 7 1 26 17 16 2Et 88

Uubllrt 6 5 1 4 1 2 2 4 2 3 7

Emeryville 11 9 2 7 4 1 6 3 1 5 22

Irernont 157 68 89 57 11 11 45 21 18 67 231

Hayward 4J6 238 25 191 30 25 1GZ 106 0 208 741

Livennoro 4q 20 20 17 4 0 17 9 7 9 70

Newark 34 20 14 19 4 4 14 11 G 13 54

nakland 1171 616 555 467 71 75 383 210 1G1 607 1939

f iedmant 0 0 0 D 0 0 0 0 0 0 p

Pleasanton 20 7 13 6 1 0 5 4 1 0 37

Sanleandro 11G G1 55 52 G 10 42 22 17 74 219

San Lorenzo 19 11 8 9 1 0 9 4 3 13 35

5unol 0 0 0 0 0 0 0 0 0 0 0

Union City 47 23 24 18 3 3 15 12 G 19 89

other 431 58 373 49 10 14 34 16 11 92 177

GranciTotal 2851 1288 1583 1004 156 154 820 472 350 1238 4075

1 Total Calls The total of Client Calls and General Galls for the reporting period
2 Cliant Calls The number oftimes Clients called during the repgrting period
3 General Calls The number of callers wlto did not provid2 demographic information birth date and full address
4 Unduplicated Cliehtsi The riwnber of unduplicated clients who called during the reporting peiotl These are

callers willing to provide demographic information birth date and full address
5 Yquth Under 18 The total number ofchildrnunder the age of 1811ving with the lJnduplicatetl Clients
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Attachment C

EDEN I R Inc

211Alameda County Monthly Narrative Report September 2007

is month there was a concentrated effort on expanding 211outreach now that the agency has begun to hire and trai
ditional211Resource Specialists to handle the increased call volume Countywide PR efforts included mass mailings to
the public schools through the Superintendents offices and all of the public libraries The first ATTYellow Pages with a

ge spread on211also was produced in the Oakland directory Additional ads will appear throughout the county when AT

duces its other areaspecific Yellow Pages directories Cell phone provider contracts are also in the process of being signe
that all cell phone users can dial211A press conference is being planned for October to recognize PGEsconsiderabl

ntributions to the regional 211 service providers The agency also spent part of this month solidifying some of the 21

Oakland Veterans Clinic called inquiring about low income housing listings for seniors and disabled
Referred them to s eclflc housln develo ers for listin of ro erties

A 62 year old woman from Oakland called because her PGEservice wasscheduled to be turned off
She had just been released from the hospital and was recovering from a severe heart condition She had

spent all her money on essential medication We assisted her with arranging an extension on her PGE
bill and connectin her with the HEAP ro ram to hel her with her bill

Call Examples ASpanish speaking woman from Fremont called in need of information about child care subsidies and
house payment assistance Referrals were given to the Child Care Coordinating Council and ECHO
Hcusin

A case worker from the Alameda County Social Services office called our211Spanish line to test the

line and its Ian ua a ca abilities before referrin her S anish s eakin clients

A woman from Berkeley called seeking rental and PGEassistance and she was referred to the
Salvation Arm and ECHO Housin

Food Stam Pro ramInservice Trainin

Housin 101 Inservice Trainin

Staff Inservice
Alameda Count Public Health Clearin House Inservice Trainin

Trainin Sessions A enc Disaster Pre aredness Staff Inservice Trainin
g

Staff toured the following agencies Emergency Shelter Program East Oakland Community Project
Fremont Merrill Gardens Newark Gardens Union City Alma Via Senior Homes and Youth Uprising

o e g A iv tr
116 a enc service records were u dated b mail fax or email

Services Database 2 new a encies were entered into the service database
Alameda Count Rec clin Board urchased 730 non rofit or anizations mailin labels

Housing Database
59449 Total Units Listed

506 New Units added this month

Worked on disaster preparedness plans including planning for hardware and software needs and how to
best ensure access toe ui ment and ower followin are Tonal disaster event

Worked with local human service agencies experiencing difficulty accessing211through their office

phone systems to allow users to connect to211Assisted Alameda County in making 12 buildings
Technology accessible to211and ChildrensHospital to enable their phone system to connect with211

Finalized contract for Verizon to begin the work of routing their cell phone calls to211Developing
contract with ATTto route their cell phones and have requested the service from Metro PCS Sprint and T
Mobile
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Attachment C

EDEN I R Inc

g I

The ChildrensHospital Center for the Vulnerable Child and Encore Medical Clinic met with EdenIR sta
to discuss 211 services and trainin for staff at ChildrensHos ital

Presented information about211at Alameda County Area Agency on Aging Roundtable and distributed
materials

Staff participated in Oakland CDBG training pertaining to contract requirements and documentation for 2
11 Sin le Point of Entr services

Met with Everyone Home Committee members and Behavioral Health Services staff to review proposal
for u4ilizin 211for Affordable Housin Database

Met with Earned Income Tax Credit VITA Site Coordinators in preparation for responding to callers for the
2008 tax season

Facilitated Housing Workshop and 211Service Training for Seneca Center in Fremont Attendees were

outh a ed 1619 ears old

Attended Planning Committee meeting for the Project Homeless Connect Event in December in which 2

Meetin s
11will be romoted

g
Facilitated a Housing Workshop and211Service Training for Hayward Public Library Attendees were

members of the communit interested in findin ermanent housin
Presented a211 u date at the Cit of Fremonts Cit Council meetin
Provided formal 211update presentation to the regional Bay Area Emergency Preparedness Public

Information Officers BAEPIN at their 9111 meetin

Met with the211Regional Partnership to discuss disaster preparedness and backup procedures
re Tonal PR outreach efforts on oin technolo concerns and the exchan a of data

Presented and distributed 211materials to the Fremont Family Resource CentersExecutive Council

Met with the Hospital Council of Northern California to discuss using211as a bed reservation system
for homeless atients about to be dischar ed

Met with Oakland Housin Collaborative toreenforce the use of211as the Sin le Point of Ent
Short resentation toawellattended Oakland Cit Council meetin about211 ro ress

Cos onsored the A enc Collaboration in Disaster Worksho and distributed 211materials

All Libraries in Alameda Countywere provided with211materials for posting in every library in the
Count

Each schooldistrictsSuperintendent was provided with 211materials to be distributed to all students
teachers and staff

ATTOakland Yellow Pages was distributed to over461200 residents with atwopage211 ad in
En lish with Chinese and S apish translations

Hosted a Table at the Annual Alameda Count Health Seniors Fair to romote211

Hosted a booth at the Combined Federal Campaign Employee Fair distributing 211information to over
500 attendees

FairsEventsland
Trained over 40 volunteers and staff of the Fremont Community Ambassadors for Seniors Program on 2

Outreach
11and Information and Referral

Hosted a booth at the Praise Fellowship Block Party in East Oakland attended by approximately 300
communit members

City Council members of Oakland and Alameda each received information about the211program to
share with constituents
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Attachment C

Alameda County Summary sy City 9112007 Through9302007

tTotal
Calls

2Client
Calls

3General
Calls

4Un
duplicated

Clients
Disabled
Clients

Male
Clients

SYouth
Female Under

Clients 18

Single
Moni W

Minor

Children
Referrals

Housing Servfre

Alameda 74 38 36 26 5 0 26 12 11 1G 145

Albany a 1 4 1 1 0 1 0 q 1 4

f3erkeloy 141 48 93 41 7 13 28 1D 8 27 277

Castro Valley 14 6 t 8 3 1 7 6 5 6 20

Dublin 17 8 9 6 3 3 3 1 1 10 39

Emeryvikle 14 12 2 4 2 1 3 0 0 3 15

Fremont 156 78 78 58 12 14 44 21 14 54 261

Ilayward 426 211 215 158 29 31 126 88 64 135 636

Liverrnare 33 10 23 10 3 2 8 3 1 9 3rJ

Newark 34 18 16 15 2 2 13 5 3 8 50

Oakland 978 539 439 430 y7 65 356 211 163 353 1J2J

Piedmont 3 0 3 0 0 0 0 q 0 0 2

Pleasanton 14 6 8 4 1 0 4 2 2 1 40

Sar7 Leanriro 127 81 46 G8 9 6 81 36 33 67 243

San Lorenzo 15 8 7 6 0 2 4 2 0 3 18

Sunol 0 0 0 0 0 0 0 0 q 0 0

Union City 55 34 21 20 2 2 18 16 11 30 97

Other 515 53 462 45 8 7 36 14 6 46 221

Grand Total 2621 1161 1470 900 184 149 738 427 322 769 4036

1 total Galls Thetotal of client Cellsand General Cells for the reporting period
2 Client Calls The number oftimes Clients called duringthereporting period
3 General Calls The number of callers whotlid not provide demographic infdrmation birth date and full address

4 Unduplicated Clients The number of unduplicated clents who called during the reporting period Theseare

callerswilling to provide demographic information birth date and full adtlress
5 Youth Under 18 The total number ofchildren under the age of 18 living with the Unduplicated Clients
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Attaclunent C
First Quarter

July September 2007
YeartoDateTotal

Alameda County Summary By City 712007 Through973012007

Single
QUn SYcutlr Morn W

1
Total 2Client 3General duplicated Disabled Male Fernafe Under Minnr Referrals

Calls Calls Calls Clients Clients Clients Clients 18 Chlldr8n NOUSIng SeNIOe

Alameda 271 114 157 75 13 8 GG 38 29 8G 43G

Albany 12 4 8 4 1 0 4 2 1 3 21

Berkeley 413 1G9 244 12G 24 32 92 37 27 124 722

Castro Valloy 86 48 3i 43 11 4 39 28 24 44 130

uublin 27 15 12 11 4 G 5 G 3 13 54

Emeryville 33 27 ti 16 7 3 13 4 1 11 50

1remora 440 219 221 1G1 30 34 12G G5 47 18G 684

Flayward 1351 G76 B75 4t35 80 SG 394 2G9 196 587 2qG

LivFrrnore 105 47 58 40 8 3 37 22 1G 2G 1G4

Newark 85 51 34 45 7 9 35 19 11 21 148

Oakland 3027 1G83 1344 11G7 218 190 9G1 53G 420 14GG 53G5

Piedmont 3 0 3 0 0 0 0 0 0 0 2

Pleasanton 44 22 22 13 2 1 11 8 4 G 88

San Leandro 35 225 131 180 21 26 153 90 70 187 G58

San Lorenzo 4G 27 19 19 2 4 15 7 4 18 74

Sunol 1 0 1 0 0 0 0 0 0 0 1

Union City 141 85 5G 53 7 9 44 34 21 ti9 232

Other 1120 1G3 957 128 22 24 101 49 35 207 570

Grand Total 7867 3575 4292 2566 457 439 2096 1214 909 3064 11501

1 Total Cells The total of Client Calls and General Calls forthe reporting period
2 Client Calls1he number of times Clients called tluring the reporting period
3 General Calls The number of callers who did nob provide demographic information birth date and full address

4 Unduplicated Cllents The number of unduplicated clients who called during the reporting period These are

callers willing to provide demographic information birth data and full address
5 Youth Under 18 The total number of children under theaga of 18 livingwith tho Unduplicated Clients
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ATTACHMENT D

CHART OF FUNDED

SOCIAL SERVICES PROGRAMS
FY 200708

NAME OF AGENCY
AMOUNT

FUNDED

1 BAGS Hedco House 20000
2 BAIRS AIRSS 14600
3 Bridge ofFaith Church 6000
4 Community Alliance for Special Education CASE 12000
5 Community Resources for Independent Living CRIL 40000
6 Davis Strcct Family Resource Center 10000
7 East Bay Agency for Children 17000
8 Eden Information and Referral 35000
9 Family Paths Inc formerly Parental Stress Services 30000
10 HARD Hayward Area Recreation District 25000
11 Hayward Community Gardens 15000
12 Horizons Services lnc 15000
13 Legal Assistance for Seniors 22000
14 Lincoln Child Center 15000
15 SAVECOPS 16000
16 Senior Services Foundation 15000
17 So Hayward Neighborhood Collaborative La Familia 30000
18 South Hayward Parish 17400
19 Spectrum Community Services 20000
20 St Josephs Center for the Deafand Hard ofHearing 15000
21 St Rose Hospital Foundation 25000
22 Tiburcio Vasquez Health Center Inc 15000
23 TriCity Health Center 20000

TOTAL 450000

Eden I R received20000 for the CHAIN Line and an additionttl 15000 for the Motel Voucher Program
Total grant 35000

211Service Update and Future Funding Considerations
102307 D1


