
CITY OF HAYWARD 

AGENDA REPORT 

AGENDA DATE 06/05/07 

AGENDAITEM 

WORK SESSION ITEM 

TO: 

FROM: 

SUBJECT: 

Mayor and City Council 

Director of Public Works 

Pavement Reconstruction 2006-07 -Andrea Street, Tampa Avenue, and Amador 
Street: Award of Contract 

RECOMMENDATION: 

It is recommended that the City Council adopt the attached resolution increasing the 
Administrative Change Order amount fiom $100,000 to $171,000, and award the contract to 
Interstate Grading and Paving, Inc., in the amount of $713,398. 

BACKGROUND: 

On April 10, 2007, the City Council approved the plans and specifications for the Pavement 
Reconstruction 2006-07 project and called for bids to be received on May 8,2007. 

This project is a continuation of the City's annual street maintenance program. The maintenance 
program involves reconstruction or major repair of severely deteriorated streets to bring them to 
acceptable pavement standards. This year's project includes Andrea Street, fiom Tennyson Road 
to Brian Street, Tampa Avenue from Folsom Avenue to Sumatra Street, and Amador Street from 
West Winton Avenue to the cul-de-sac (see Exhibit A). 

The selection of streets for reconstruction is based on staffs analysis of the pavement condition 
indices identified through the City's computerized Pavement Management Program, along with 
specific field examination and functional classification of each street. The pavement sections of 
the above-mentioned streets are so deteriorated that the typical dig-out spot repair and pavement 
overlay would not be cost effective. This project will remove the existing pavement and 
underlying layers and replace them with full-depth asphalt concrete roadway section, which will 
improve the riding surface and driving conditions. 

On May 8, 2007, seven bids were received, ranging from $642,398 to $987,252. Interstate 
Grading and Paving, Inc., of South San Francisco submitted the low bid in the amount of 
$642,398, which is 15.3 percent below the Engineer's Estimate of $758,000. Granite 
Construction Company of Watsonville submitted the second low bid in the amount of $693,614, 
which is 8.5 percent below the Engineer's Estimate. 

The low bid offers an opportunity to repair an additional street. Staff recommends increasing the 
Administrative Change Order amount from $100,000 to $171,000, thereby allowing for the 
reconstruction of Cortez Street fkom Tampa Avenue to Pompano Avenue (see Exhibit A). This 
street is in need of reconstruction, but was not previously included due to limited funds. All bid 



documents and licenses are in order, and staff recommends award of contract to the low bidder, 
Interstate Grading and Paving, Inc. 

PROJECT COSTS: 

The estimated project costs are as follows: 

Pavement Rehabilitation - Contract Construction $713,398 
Design and Administration 86,602 
Inspection and Testing 80,000 
Total $880,000 

FUNDING: 

The Recommended 2007-08 Capital Improvement Program includes $880,000 in the Measure B 
Tax Fund for this project. 

SCHEDULE: 

Award Contract 
Begin Work 
Complete Work 

June 5,2007 
July 2,2007 

September 13,2007 

Prepared by: 

f w 
Morad Fakhrai, Deputy Director of Public Works 

Recommended by: 

w Robert Bauman, Director of Public Works 

Approved by: 

Jesus Armas, City M d a b  

Attachments: Exhibit A: Location Map 
Exhibit B: Location Map 
Exhibit C: Summary of Bids 



LOCATION MAP 
PAVEMENT RECONSTRUCTION 

ANDREA STREET, TAMPA AVENUE, AMADOR STREET 
PROJECT NO 5161 

Exhibit A 



LOCATION MAP 
PAVEMENT RECONSTRUCTION 

CORTEZ STREET 
PROJECT NO. 5161 

Exhibit B 



CITY OF HAYWARD 
PAVEMENT RECONSTRUCTION 2006107 
PROJECT NO. 5161 
BlDS OPENED: MAY 8,2007 

(NUMBER OF BlDS RECEIVED - 7) Page 1 of 6 

I Ph: (650) 952-7333 
Fax: (650) 952-6851 

BID SUMMARY 

I Ph: (831) 724-1011 h: (510) 2614466 
Fax: (831) 768-4021 

ENGINEER'S 
ESTIMATE 

1. 

2. 

3.(F) 

INTERSTATE GRADING & 
PAVING, INC. 

CONSTRUCTlON 
OMPANY 

128 SO. MAPLE AVENUE P.O. BOX 50085 E SO. SAN FRANCISCO ~ ~ 9 4 0 8 0  ATSONVILLE CA 95077 

4. 

5. 
6. 

7. 

8. 

9. 

10. 

11. 

12. 

GALLAGER & BURK, INC. 

344 HIGH STREET 

OAKLAND CA 94601 
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ASPHALT CONCRETE 

TYPE A STORM WATER INLET 

INSTALL MANHOLE - ANDREA STREET 

12' RCP (CL V) AND CONNECTION 

CLASS B CONCRETE (CURB 8 GUTTER) 

ADJUST WSTING MANHOCE FRAME & COVER 
TO GRADE 
ADJUST SEWER RISER BOX & COVERT0 
GRADE 
ADJUSTIREPIACE SURVEY MONUMENT BOX& 
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m.00 3,000.00 
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5W.W 1,000.W 

350.00 2.8W.00 

28,000.00 28.000.00 

6,500.W 6,500.00 

32.00 63,040.00 

CLASS B CONCRETE (CURB & GUTTER) 

ADJUST EXISTING MANHOLE FRAME 8 COVER 
TO GRADE 
AIXlUST SEWER RlSER BOX & COVER TO 
GRADE 
ADJUSTREPLACE SURVEY MONUMEM BOX & 
COVER TO GRADE 

69.00 223,698.00 

2,500.00 5,000.00 

3,ECKl.W 3,6W.W 

125.W 8,750.00 

70.00 42.WO.00 

4W.W 2,000.00 
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410.W 410.00 
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550.00 4,400.00 

70.00 226,940.00 

3,500.00 7,000.00 

4,WO.W 4,000.00 

150.00 10,5W.00 
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CITY OF HAYWARD 
PAVEMENT RECONSTRUCTION 2006107 
PROJECT NO. 5161 
BIDS OPENED: MAY 8,2M)7 

(NUMBER OF BIDS RECEIVED - 7) 
Page 2 of 6 

BID SUMMARY 
I INTERSTATE GRADING & 
PAVING. INC. ~ ~ ' ~ ~ s ~ ~ u c T ~ O ~  ~ L U G E R  II BURK, INC. I 
I ENGINEER'S 128 SO. MAPLE AVENUE .O. BOX 50085 t 344 HIGH STREET 

ESTIMATE SO. SAN FRANCISCO CA94080 ATSONVILLE CA 95077 lo AKLAND CA 94601 I 



CITY OF HAYWARD 
PAVEMENT RECONSTRUCTION 2006107 
PROJECT NO. 5161 
BIDS OPENED: MAY 8.2007 

IUMBER OF BIDS RECEIVED - 7) 

BID SUMMARY 

BASE BID (ANDREASTREET EL TAMPA 

1. 1 LS MOBILIZATION 

2. 1 LS TRAFFIC CONTROL 

3.(F) 1,970 CY ROADWAY EXCAVATION 

4. 3.242 TON ASPHALT CONCRETE 

5. 2 EA TYPE A STORM WATER INLET 

6. 1 EA INSTALL MANHOLE - ANDREA STREET 

7. 70 LF lT RCP (CL V l  AND CONNECTION . , 

8. 600 LF CLASS B CONCRETE (CURB & GUTTER) 

9. 5 EA 
ADJUST EXISTING MANHOLE FRAME a WVEI 
Tn GRAnF . - -. - - - 

10. 2 EA 
ADJUST SEWER RISER BOX & COVERT0 
G R A M  -. - -- 

11. 2 EA 
ADJUSTREPIACE SURVEY MONUMENT BOX t 
COVER TO GRADE 

12. 8 EA 
ADJUSTREPLACE WATER VALVE BOX& 
COVER TO GRADE 

13. 2 EA INSTALL NEW SURVEY MONUMENT 

14. 1 LS RECYUING IMPLEMENTATION 

15. 1 LS ADMINISTRATIVE CHANGE ORDERS 

I I I TOTAL BASE BID (ITEMS 1-15) 
I AMlmvE BID ALTERNATIVE UUlADOR 

STREET) 

16. 1 LS MOBlUZATlON 

17. 1 LS TFAFflC CONTROL 

84F) 6Ml CY ROADWAY EXCAVATION 

19. 1 , m  TON ASPHALTCONCRETE 

20. 28 LF CLASS B CONCRETE (CURB & GVTTER) 

21. 5 EA 
ADJUST WSTING MANHOLE FRAME & COVE1 
TO GRADE 

22. 1 EA ADJUST SEWER RISER BOX & COVER TO 
GRADE - .-- 

23. 4 EA 
ADJUSTIREPLACE SURVEY MONUMENT BOX, 
COVER TO GRADE 

Page 3 of 6 

ENGINEER'S b l 3  WYANDOTTE STREET 582 BRAGATO ROAD I I P.O. BOX 37 

ESTIMATE MT. VIEW CA 94043 SAN CARLOS CA 94070 REDWOOD CITY CA 94064 I 
Ph: (650) 966-1926 Ph: (650) 595-2591 Ph: (650) 364-3045 
Fax: (650) 966-1946 Fax: (650) 5950718 Fax: (650) 366-8777 

UNlT PRICE TOTAL TOTAL UMT PRICE TOTAL U N l  PRICE TOTAL 



CITY OF HAYWARD 
PAVEMENT RECONSTRUCTION 2006107 
PROJECT NO. 5161 
BlDS OPENED: MAY 8,2007 

(NUMBER OF BlDS RECEIVED - 7) Page 4 of 6 

BID SUMMARY 

1 25. 1 1 I EA ~NSTALLNEW SURVEY MONUMENT 

I 27) 
TOTAL 
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ESTIMATE MT. VIEW CA 94043 AN CARLOS CA 94070 REDWOOD CITY CA 94064 
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RECYCLING IMPLEMENTATION 

ADMINISTRATIVE CHANGE ORDERS 
TOTAL ADMTNE BID ALTERNATNE (ITEMS 18 



CITY OF HAYWARD 
PAVEMENT RECONSTRUCTION 2006107 
PROJECT NO. 5161 
BlDS OPENED: MAY 8,2007 

(UMBER OF BlDS RECEIVED - 7) 

BID SUMMARY 

DESeRIFTION 

BASE BID (ANDREA STREET L TAMPA 
STREET) 

1. 1 LS MOBlUZATlON 

2. 1 LS TRAFFIC CONTROL 

3.(F) 1,970 CY ROADWAY EXCAVATION 

4. 3,242 TON ASPHALT CONCRETE 

5. 2 EA TYPE A STORM WATER INLET 

6. 1 EA INSTALL MANHOLE - ANDREA STREET 

7. 70 LF 1T RCP (CL V) AND CONNECTION 

8. w LF CLASS B CONCRETE CURB a GUTTER) 

9. 5 EA 
ADJUST EXISTING MANHOLE FRAME &COVE1 
TO GRADE 

10. 2 EA ADJUST SEWER RISER BOX 8 COVER TO 
CRAW -. - 

11. 2 EA 
ADJUSTIREPLACE SURVN MONUMENT BOX 
COVERT0 GRADE 

12. 8 EA 
ADJUSTREPLACE WATERVALVE BOX & 
COVERT0 GRADE 

13. 2 EA INSTALL NEW SURVEY MONUMENT 

14. 1 LS RECYCLING IMPLEMENTATION 

15. 1 LS ADMINISTRATIVE CHANGE ORDERS 

I I I TOTAL BASE BID (ITEMS 1-15) 
I AoMTlM Bin ALTERNATM MMDOR 

17. 1 LS TRAFFIC CONTROL 

18.(F) 6M) CY ROADWAY EXCAVATION 

19. 1,409 TON ASPHATCONCRETE 

20. 28 LF CUSS B CONCRETE (CURB a WER) 

21. 5 EA ADJUST EXISTING MANHOLE FRAME a COVE1 
TO GRADE 

22. 1 EA 
ADJUST SEWER RISER BOX & COVERTO 
GP.ADE - -- 

23 4 EA 
ADJUSTREPLACE SURVEY MONUMENT BOX 
COVER TO GRADE 

OMPANY 

ENGINEER'S ENTERPRISE DRIVE 

Ph: (510) 792-1727 

Page 5 of 6 



CITY OF HAYWARD 
PAVEMENT RECONSTRUCTION 2006107 
PROJECT NO. 5161 
BIEOPENED: MAY 8.2007 

(NUMBER OF BIDS RECEIVED - 7) 

BID SUMMARY ESTIMATE NEWARK CA 94560 1 Ph: (510) 792-1727 
Fax: 1510) 7291728 

Page 6 of 6 

I I I I I 

I I I TOTAL 758,000.00 1 987,252.00 
TOTAL DIFFERENT THAN SUBMITTED TOTAL 



DRAFT 3 
HAYWARD CITY COUNCIL 

RESOLUTION NO. 07- 

Introduced by Council Member 

RESOLUTION INCREASING THE ADMINISTRATIVE 
CHANGE ORDER AMOUNT AND AWARDING THE 
CONTRACT TO INTERSTATE GRADING AND PAVING, 
INC., FOR THE PAVEMENT RECONSTRUCTION 2006-07 - 
ANDREA STREET, TAMPA AVENUE, AND AMADOR 
STREET PROJECT, PROJECT NO. 5161 

WHEREAS, on April 10, 2007, the City Council approved the plans and 
specifications for the Pavement Reconstruction 2006-07 - Andrea Street, Tampa Avenue, and 
Amador Street Project, Project No. 5 161, and called for bids to be received on May 8,2007; and 

WHEREAS, on May 8,2007, seven bids were received ranging from $642,398 to 
$987,252; Interstate Grading and Paving, Inc., of South San Francisco submitted the low bid in 
the amount of $642,398, which is 15.3 percent below the Engineer's Estimate of $758,000; and 

WHEREAS, the low bid offers an opportunity to repair an additional street and 
staff is recommending increasing the Administrative change order amount from $1 00,000 to 
$171,000, thereby allowing for the reconstruction of Cortez Street from Tampa Avenue to 
Pompano Avenue. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of 
Hayward hereby authorizes an increase to the Administrative Change Order amount from 
$100,000 to $171,000 to provide for the reconstruction of Cortez Street from Tampa Avenue 
to Pompano Avenue. 

BE IT FURTHER RESOLVED that Interstate Grading and Paving, Inc., is 
hereby awarded the contract for the Pavement Reconstruction 2006-07 - Andrea Street, Tampa 
Avenue, and Arnador Street Project, Project No. 5161, in accordance with the plans and 
specifications adopted therefor and on file in the office of the City Clerk of the City of Hayward, 
at and for the price named and stated in the final proposal of the hereinabove specified contractor, 
and all other bids are hereby rejected. 

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and 
directed to execute an agreement with Interstate Grading and Paving, Inc., in the name of and for 
and on behalf of the City of Hayward, in an amount not to exceed $713,398 in a form to be 
approved by the City Attorney. 



IN COUNCIL,. HAYWARD, CALIFORNIA ,2007 

ADOPTED BY THE FOLLOWING VOTE: 

AYES: COUNCIL MEMBERS: 
MAYOR: 

NOES: COUNCIL MEMBERS: 

ABSTAIN: COUNCIL MEMBERS: 

ABSENT: COUNCIL MEMBERS: 

ATTEST: 
City Clerk of the City of Hayward 

APPROVED AS TO FORM: 

City Attorney of the City of Hayward 

Page 2 of Resolution No. 07- 


