CITY OF HAYWARD AGENDA DATE  01/14/03

AGENDA REPORT AGENDAITEM _ (©

WORK SESSION ITEM

TO: Redevelopment Agency Board Members
Mayor and City Council

FROM: Director of Community and Economic Development

SUBJECT: Adoption of the Annual Report of Redevelopment Agency Activities for FY
2001-02

RECOMMENDATION:
It is recommended that:

1. the Redevelopment Agency Board adopt the attached resolution approving the Annual
Report of Redevelopment Agency Activities for FY 2001-02 and present it to the City
Council; and

2. the City Council adopt the attached resolution to receive and to authorize staff to file the
Annual Report of Redevelopment Agency Activities for FY 2001-02.

BACKGROUND:

California Redevelopment Law requires that the Redevelopment Agency present a report to the
City Council, and that the City Council review the report and take any action which it deems
appropriate. The report is then filed with the State Controller.

This report identified no exceptions or issues in the Financial Statements and Compliance
Report. The Annual State Controllers Report presents the financial audit information in a
prescribed manner so that information can be reported on a statewide basis.

The Agency’s tax increment revenues increased by approximately $1.1 million, or 43%, over
last fiscal year. This significant revenue increase is largely due to the addition of the 1998
Burbank-Cannery redevelopment plan amendment. Further tax revenue increases are expected
in 2002-03 as a result of the Mission-Foothill plan amendment. In 2001-02 the City also lent
approximately $3.5 million to the Agency for the purchase of the former Albertson’s site at B
and Foothill. That property was purchased following the end of the fiscal year.



The Agency’s expenditures from its capital projects and administrative fund were
approximately $2.2 million and were in line with the budget. Overall Agency expenditures
were approximately $1.1 million less than revenues.

A discussion of all the Agency’s activities is attached to the end of Appendix B as the Project
Area Report. Primary capital fund expenditures were for: 1) the proposed Cannery Project,
including acquisition of one parcel on C Street, 2) a refund owed to Albertsons, Inc. as a result
of condemnation deposits they had made to the State that were returned to the Agency, and 3)
capital projects including a City “gateway” landscaping project, and Phase I of the Downtown
sidewalk replacement project at a total cost of $530,000.

In FY 2001-02, the primary expenditures related both to Site 4 clearance costs, as well as
administrative costs for the City’s First Time Homebuyer program. In addition to the amounts
shown as expenditures, the Agency spent approximately $1.2 million on land acquisitions in
Site 4, however these acquisitions are reflected in the value of “Land held for resale” as well
as “Condemnation Deposits” on the Balance Sheet.

Appendix D contains the Statement of Indebtedness, which the Agency is required to file each
year with Alameda County and which provides the legal basis for the Agency to receive its tax
increment revenue. The Statement includes all debt that the Agency has outstanding, including
loans that the City made to the Agency during the early years of its operations when the
Agency had very limited tax increment revenues. A significant portion of this amount relates
to activities undertaken by the Agency over the period the Redevelopment Project Area has
been in existence. In addition, the Statement also includes an estimate of the Agency’s
required set aside for the Low and Moderate Income Housing Fund for the duration of the
Project. Although this appears as “debt”, it is more akin to a reservation of future funding to
assure compliance with the obligation to set aside funds for low- and moderate-income
housing.

Prepared by:

Maret Bartlett, Redevelopment Director

Recommended by:

St AA L

Sy1v1a hrenthal Dlrector of Co mumty and Economic Development




Approved by:
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Jesus Armas, City Manager

Exhibit A:  Annual Report
Resolutions
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HAYWARD CITY COUNCIL

RESOLUTION NO. '
Introduced by Council Member
RESOLUTION ADOPTING THE ANNUAL REPORT OF
REDEVELOPMENT AGENCY ACTIVITIES FOR FISCAL
YEAR 2001-02
BE IT RESOLVED that the City Council of the City of Hayward hereby

acknowledges receipt of the “Annual Report of Redevelopment Agency Activities for
FY 2001-02 and directs that the report be filed with the Office of the State Controller.

IN COUNCIL, HAYWARD, CALIFORNIA , 2002

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
' MAYOR:

NOES: COUNCIL MEMBERS: None
ABSTAIN: COUNCIL MEMBERS: None

ABSENT: COUNCIL MEMBERS: None

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward
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REDEVELOPMENT AGENCY .OF THE CITY OF HAYWARD
RESOLUTION NO. RA-___

Introduced by Agency Member

RESOLUTION ADOPTING THE ANNUAL REPORT OF
REDEVELOPMENT AGENCY ACTIVITIES FOR FISCAL

YEAR 2001-02

BE IT RESOLVED by the Redevelopment Agency of the City of Hayward that
it does hereby adopt the "Annual Report of Redevelopment Agency Activities for FY 2001-02
and directs that the report be filed with the Office of th State Controller.

BE IT FURTHER RESOLVED that the Redevelopment Agency of the City of
Hayward hereby forwards a copy of the annual report to the City Council of the City of
Hayward for its review and appropriate action.

HAYWARD, CALIFORNIA , 2002

ADOPTED BY THE FOLLOWING VOTE:

AYES: ADOPTED BY THE FOLLOWING VOTE: -
AYES: COUNCIL MEMBERS:

NOES: COUNCIL MEMBERS:

ABSTAIN: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

ATTEST:
Secretary of the Redevelopment Agency
of the City of Hayward

APPROVED AS TO FORM:

General Counsel



EXHIBIT "A"
ANNUAL REPORT
- OF
REDEVELOPMENT AGENCY ACTIVITIES

FOR

FY 2001-02

Redevelopment Agency of the City of Hayward

December 2002



Independent Financial Audit

- See Appendix A, Redevelopment Agency of the City of Hayward Component Unit Financial
Statements for the Year Ended June 30, 2002, Independent Auditors' Report and Independent
Auditors' Compliance Report. _ '

Annual Report of Financial Transactions for FY 2001-02

See Appendix B, Annual Report of Financial Transactions of Community Redevelopment
Agencies, Project Area Report, Report Regarding Progress in Alleviating Blight, Status of
Loans, and Status of Agency-owned Property.

Description of Agency's Activities Affecting Housing and Displacement

See Appendix C, Annual Report of Housing Activity of Community Redevelopment
Agencies.

Statement of Indebtedness

See Appendix D, Statement of Indebtedness for the 2002-03 Tax Year
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INDEPENDENT FINANCIAL AUDIT
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Redevelopment Agency of the City of Hayward

December 2002

'2_,



REDEVELOPMENT AGENCY
OF THE CITY OF HAYWARD
COMPONENT UNIT FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2002
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AZE & 5
ASSOCIA TES

ACCOUNTANCY CORPORATION

" 1931 San Miguel Drive - Suite 100

Walnut Creek, California 94596
(925) 930-0902 » FAX (925) 930-0135
E-Mail: maze @mazeassociates.com
Website: ww_w.mazeassociates.com

INDEPENDENT AUDITOR’S REPORT

Members of the Governing Board of the
Redevelopment Agency of the
City of Hayward, California

We have audited the accompanying component unit financial- statements of the Redevelopment Agency of the
City of Hayward(Agency), a component unit of the City of Hayward, as of and for the year ended June 30, 2002,
as listed in the Table of Contents. These component unit financial statements are the responsibility of the
Agency’s management. Our responsibility is to express an opinion on these financial statements based on our

audit.

‘We conducted our audit in accordance with generally accepted auditing standards in the United States of America
and the standards for financial audits contained n Government Auditing Standards (1994 Revision), issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance as to whether the component unit financial statements are free of material misstatement. An
audit includes examining on a test basis evidence supporﬁng the amounts and disclosures in the component unit

‘financial statements. -An audit also includes assessing the accounting principles used and significant estimates

made by management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion. ‘ '

In our oﬁinion »thé component unit ﬁﬁanciél s_tat'cméﬁts' r.efer_re.dlto’ above pres_ent fairly in all material respects the
financial position of the Agency at June 30, 2002 and the results of its operations for the year then ended, in -
conformity with generally accepted accounting principles n the United States of America. ' '

" The component unit financial statements referred to, above follow the requirements of Government Accounting

Standards Board Statements No. 34, Basic Financial Statements—and Management’s Discussion and Analysis—
for State and Local Governments, No.36, Recipient Reporting for Certain Non-exchange Revenues, an Amendment
of GASB Statement No. 33, No. 37, Basic Financial Statements—and Management’s Discussion and Analysis—for
State and Local Governments; Omnibus, and No. .38, Certain Financial Statement Note Disclosures, as discussed

in Note 1 to the Component Unit Financial Statements.

Management’s Discussion and Analysis is supplementary information required by the Government Accounting
Standards Board, but is not part of the component unit financial statements. We have applied certain limited
procedures to this information, principally inquiries of management regarding the methods of measurement and

~ presentation of this information, but we did not audit this information and we express no opinion on it.

October 11, 2002,
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MANAGEMENT’S DISCUSSION AND ANALYSIS

This is the first year the Agency has issued its financial statements in the format prescribed by the provisions
of Government Accounting Standards Board Statement 34 (GASB 34), which requires the Agency to provide .
this overview of its financial activities for the fiscal year. This change in financial statement format was
necessary because the Agency is a component umit of the City of Hayward, which has implemented -

GASB 34.

Please read this overview in conjunction with your reading of the accompanying Basic Financial statements.

THE PURPOSE OF THE AGENCY

The Hayward Redevelopment Agency functions as a division within the City of Hayward. The Agency is
governed by the City Council, which sits in a separate capacity as the Agency’s Board of Directors. City
employees perform all the duties and functions required of the Agency. A .

The Agency’s purpose under California law is to eliminate urban blight in the City of Héyward. The Agency
is given certain powers under the law to assist it in that endeavor. The Agency may condemn property under
ain circumstances as prescribed by the law, and it may incur indebtedness to finance redevelopment of

certain

property. The Agency may not assess or receive property taxes, but it may receive any increases in property
taxes over amounts received in the year before the property in the Agency’s area became subject to '
redevelopment (called the Base Year). The increases are called Property Tax Increments. Twenty percent of
the property tax increments received must be used to increase the supply of low- and moderate-income
housing. The Agency also has agreements with other pre-existing governmental entities within its

redevelopment area under which it passes through a portion of the property tax increments it receives.

 FISCAL 2002 FINANCIAL HIGHLIGHTS

As allowed by GASB 34, the Agency has not yet recorded the cost of infrastructure owned by the Agency in
these financial statements. '

Financial highlights of the year include the following:

Agency-wide: L
" e The Agency’s net assets increased $4.5 million to $11.5 million in fiscal 2002, ‘
‘e Total assets increased to $23.0 million and liabilities amounted to $11.6 million in fiscal 2002

o Total Agency revenues were $7.9 million and expenses $3.4 million in fiscal 2002.

Fund Basis: ,
o General Capital Projects Fund revenues of $3.3 million were $.2 million lower than the prior year,

while expenditures of $2.2 million were $.1 million higher than the prior year.

. Other financing sources increased to $2.5 million in fiscal due to $3.5 million in City funds advanced
under a repayment agreement, net of transfers out amounting to $1 million. Advances funds are to
be used to acquire land held for redevelopment.

Fund balance increased $3.6 million.
Low and Moderate Income Housing Fund revenues were $1.1 million and transfers in were $.1

million.
Low and Moderate Income Housing Fund expenditures and transfers out of $.6 million were $.2

million lower than the prior year.
e Low and Moderate Income Housing Fund ending fund-balan

higher than the prior year. _
Debt Service Fund transfers in were $.8 million in fiscal 2002, up $.3 million from the prior year.

Debt service was constant at $.5 million in fiscal 2002 and in fiscal 2001.

ce increased to $5.3 million, $.7 million



The Basic Financial Statements

The Basic Financial Statements comprise the Agency-wide 'Financial Statements znd thé Fund Financial
Statements; these two sets of financial statements provide two different views of the Agency’s financial

activities and financial position.

The Agency-wide Financial Statements provide a longer-term view of the Agency’s activities as a whole and
- comprise the Statement of Net Assets and the Statement of Activities. The Statement of Net Assets provides
information about the financial position of the Agency as a whole, ‘including all its capital assets and long-
ferm liabilities on the full accrual basis, similar to that used by corporations. The Statement of Activities
provides information about all the Agency’s revenues and all its.expenses, also on the full accrual basis, with
the emphasis on measuring net revenues Or €Xpenses of each the Agency’s programs. The Statement of

Activities explains in detail the change in Net Assets for the year.

All of the Agency’s activities are grouped into Government Actjvities.

The Fund Financial Statements report the Agency’s operations in more detail than the Agency-wide
statements and focus primarily on the short-term activities of the Agency’s three Funds. The Fund Financial
Staternents measure only current revenues and expenditures and fund balances; they exclude capital assets,

long-term debt and other long-term amounts.

Major Funds account for ﬂie major financial activities of the Agency and are presented individually, while
the activities of any Non-major funds are presented in summary, with subordinate schedules presenting the
detail for each of these other funds. The Agency reports all three of its Funds as Major Funds; their purpose.

is explained in Note 1.C. to the financial statements.

The Agency-wide Financial Statements
The Statement of Net Assets and the Statement of Activities p:esenf informat_i_én about the fqﬂowing: '

o Governmental activities—All of the Agency’s basic services are conmsidered to be redevelopment

activities. These services are supported by general Agency revenues such as property tax increments.

Agency-wide financial statements are prepared on the accrual basis, which means they measure the flow of
* all economic resources of the Agency as a whole. S . . : ,

Fund Financial Statements

The Fund Financial Statements provide detailed information about each of the Agency’s most significant
funds, called Major Funds. The concept of major funds, and the determination of which are major funds,
was established by GASB Statement 34 and replaces the concept of combining like funds and presenting
them in total: Instead, each Major Fund is presented individually, with all Non-major Funds summarized and
presented only in a single column. Subordinate schedules present the detail of these Non-major funds.
Major Funds present the major activities of the Agency for the year, and may change from year to year as a

result of changes in the pattern of Agency’s activities.
All the Agency’s Funds‘are Governmental Funds; financial statements for these Funds are prepared on the

modified accrual basis, which means they measure only current financial resources and uses. Capital assets
and other long-lived assets, along with long-term liabilities, are not presented in the Govermmental Fund

Financial Statements.



FINANCIAL ACTIVITIES OF THE AGENCY AS A WHOLE

During fiscal 2002, the Agency adopted a plan amendment expanding the Project Area from 610 acres to
1,348 acres. The Project Area now includes the Mission Boulevard and Foothill Avenue corridors extending
north and south of the old project area boundaries. Furthermore, the Agency began to receive tax increment
from a prior Redevelopment Plan Amendment completed in 1998. As a result of this addition, plus additions
from completed projects, the tax increment grew by 43% to a total of $3.7 million in fiscal 2002. Also, the
City’s $3.5 million advance provided additional resources for the Agency.

The Agency continued to assemble land in the Site #4 area, repaid scheduled debt service. No new outside
debt was issued and there were no major additions to capital assets.

This analysis focuses on the net assets and changes in net assets of the Agency’s Governmental Aéﬁviﬁes in
the Agency-wide Statement of Net Assets and Statement of Activities that follow.

The Agency’s net assets increased 65% to $11.5 million in 2002 from $6.9 million in 2001. This increase 1is
the Change in Net Assets reflected in the Statement of Activities, as explained below:

e Cash and investments increased $2.7 million due primarily to unspent funds advanced by the City
and revenues in excess of expenditures.

e Land Held for Redevelopment and other assets, comprising condemnation deposits, increased $1
million and $.7 million, respectively, as the Agency continues to assemble land for Site #4.

e Capital assets amounted to $8.4 million, which decreased $.3 million due to depreciation expense.
The Agency has not yet recorded the cost of infrastructure assets acquired in prior years, as allowed
by GASB 34.

e Long-term payable to City decreased $1 million due to scheduled repayment.
. .Lo‘ng-term debt decreased $.3 million as a result of scheduled principal retirements.
o Net assets invested in capital assets reflected only the investment in capital assets discussed above.

o Unrestricted net assets is normally the part of net assets that can be used to finance day-to-day
operations without constraints established by debt covenants or other legal requirements.

The Agency’s Fund Financial Statements

At June 30, 2002, the Agency’s governmental funds reported combined fund balances of $7.8 million, which
is an increase of $4.6 million compared with last year. This increase represented the $3.5 million in funds
advanced by the City to be used to acquire land for redevelopment and revermes in excess of expenditures of
$1 million.  Debt Service Fund expenditures of $.5 million were funded by transfers in totaling $.8 million
and Low and Moderate Income Housing Fund revenues exceeded expenditures by $.7 million.

Expenditures totaled $3.3 million in fiscal 2002 decreasing $.2 million from the prior year due to a drop in
development charges which occurred in fiscal 2001. Albertson’s supermarket was completed by the
developer and opened for business in fiscal 2002. -

Of the $1.0 million transferred to other funds, $.8 million was transferred to the Redevelopment Agency
"Debt Service Fund for debt service on Tax Allocation Bonds and the remainder was transferred to the Low
and Moderate Income Housing Fund.



CAPITAL ASSETS

Under GASB 34, the Agency is required to record all its capital assets, including infrastructure, at their
historical cost, and to depreciate these assets over their estimated useful lives. These requirements do not
take effect with respect to historical infrastructure costs until four years after the Agency implements
GASB 34, but the Agency’s intention is to complete its research into the costs of these assets and to record

them in its financial statements before the four years have passed.

Capital assets of $8.4 million at June 30, 2002 represent retail fagade improvements and parking garage
improvements and equipment that is subject to the depreciation requirements of GASB 34, Further detail on
the Agency’s capital assets may be found in Note 7 to the financial statements.

DEBT ADMINISTRATION

The Agency’s debt is discussed in detail in Note 8 to the financial statements. The Agency’s outstanding
debt consists of 1996 Tax Allocation Bonds with a remaining principal balance of $4.8 million that bears
interest at 4% to 5.5 % and are due serially until 2014, The proceeds from these Bonds were used to refund

and retire prior bonds. The Bonds afe secured by property tax increment revenues.

The Agency also has four long-term loans payable to the City which amount to $6.7 million ét June 30, 2002,
subject to specific repayment terms described in Note 3 to the financial statements. Repayment of these

loans are subordinated to debt service on the Bonds. -

In addition, the Agency has-a Repayment Agreément with the City under which $11.2 million has been
advanced to the Agency to pay for projects. The terms of the Repayment Agreement do not specify when
repayment will ocour for a portion of this amount. As a result, $7.7 million of the advance has not been

includedin long-term debt.
CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT

These Component Unit Financial Statements are intended to provide citizens, taxpayers, investors, and
creditors with a general overview of the Agency’s finances. Questions about this Report should be directed

to the Finance Department, at 777 B Street, Hayward, California 94541.



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD : _J

STATEMENT OF NET ASSETS AND
STATEMENT OF ACTIVITIES

“The Statement of Net Assets and thé Statement of Activities are entirely new statements required by Government
Accounting Standards Board Statement 34. Their purpose is to summarize the entire Agency’s financial activities
and financial position. They are prepared on the same basis as is used by most businesses, which means they
~ include all the Agency’s assets and all its liabilities, as well as all its revenues and expenses. This is known as the
full accrual basis—the effect of all the Agency’s transactions is taken into account, regardless of whether or when
cash changes hands, but all material internal transactions between Agency funds have been eliminated. ’

The Statement of Net Assets reports the difference between the Agency’s total assets and the Agency’s total
liabilities, including all the Agency’s capital assets and all its long-term debt. The Statement of Net Assets presents
similar information to the old balance sheet format, but presents it in a way that focuses the reader on the
composition of the Agency’s net assets, by subtracting total liabilities from total assets.

The Statement of Net Assets summarizes the financial position of all the Agency’s financial position in a single
colummn. : :

The Statement of Activities reports increases and decreases in the Agency’s net assets. It is also prepared on the full
accrual basis, which means it includes all the Agency’s revenues and all its expenses, regardless of when cash

changes hands. This differs from the “_mod:iﬁed accrual® basis used in the Fund financial statements, which reflect
only current assets, current liabilities, available revenues and measurable expenditures. ' :

The format of the Statement of Activities differs considerably from those used in the past. It presents the Agency’s
expenses that are listed by program first. Program revenues—that is, revenues which are generated directly by these
* programs—are then deducted from program expenses to arrive at the net expense of each program. The Agency’s
" general revenues are then listed and the Change in Net Assets is computed and reconciled with the Statement of Net

. Assets,

These new financial statements along w1th the fund financial statements and footnotes are called Component Unit

Financial Statements.!
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

STATEMENT OF NET ASSETS
JUNE 30, 2002

ASSETS

Cash and mvestments avallable for operations (Note 2)
Restricted cash and investments with trustee (Note 2)
Due from other governments
" Interest receivable -
Long-term receivable due from City (Note 3)
Land held for resale (Note 6)
Other
Capital assets, net of accummulated depreciation (Note 7)

~Total assets

LIABILITIES
Accounts payable
Refundable deposits
Long-term payable to City (Note 3)
Compensated absences
Long-term debt (Note 8):
Due within one year
Due in more than one year

. Total liabilities
NET ASSETS
Invested in capital assets, net of related debt
Restricted for:
Debt service _
Low and moderate income housing
Total restricted net assets
Unrestricted |
Total net assets

“.

See accompanying notes to financial statements
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Governmental

Activities

$8,586,524
578,567
77,025
38,213
82,525
4,495,260
729,881
8,428,873

-23,016,868

© 29,875
53,000
6,728,554
1,554

290,000
4,460,000

11,562,983

3,678,873

1,000,805
5,338,554

16,339,359

1,435,653

$11,453,885




| ”REDEVELOPMENTAGENCY OF THE CITY OF HAYWARD

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2002

. _ _ Governmental
Functions/Programs Activities
Govemmental Activities:
Redevelopment $2,697,734
Interest on long-term debt 682,538
‘Total Expenses 3,380,272
Program Revenue :
Charges for services from developer 52,386
Total Expenses nét of Program Revenues 3,327,886
General revenues:
Taxes:

Incremental property tax 3,728,173
‘Investment earnings 460,090
Proceeds from City repayment agreement (Note 3) 3,470,000
Loss on disposal of capital assets (14,222)
Other 213,800

Total general revenues 7,857,841

Change in Net Agsets 4,529,955
Net Assets-Beginning 6,923,930
$11,453,885

Net assets-Ending |

See accompanying notes to financial statements
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" GASB 34 revises the format of the Fund
. while non-major funds are combined in a
activitiés or balances in' the current year. No

" _All of the Agency funds were determined to be Major Funds in fiscal 2002. They ére"des

O — " FUND FINANCIAL STATEMENTS | ]

Financial Statements so that only individual major funds are presented,
single colurmn. Major funds are defined generally as having significant
_ distinction is made between Fund types and the practice of combining
like funds and presenting their totals in separate columns (Combined Financial Statements) has been discontinued,
along with the use of the General Fixed Assets and General Long-term Debt Groups of Accounts.

cribed below:

The GENERAL ‘CAPITAL PROJECTS FUND accounts for all resources used in the acquisition and

construction of major capital facilities and other fixed assets under the Redevelopment Plan.

CAPITAL PROJECTS FUND accounts for the receipt of

The LOW-MODERATE INCOME HOUSING
e from the Redevelopment Project Area.

the mandated 20% set-aside of tax increment revenu

‘The DEBT SERVICE FUND accounts for the accumulation of resources for payment of principal, interest and

related costs of the Agency’s long-term debt.

-13-



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

GOVERNMENTAL FUNDS
BALANCE SHEET
JUNE 30, 2002

o . Low and '
General . Moderate Debt Total
Capital Income Service Governmental
Projects Housing Fund Funds
ASSETS
Cash, cash equivalents and investments available for operations (Note 2) $7,233,370 $930,916 $422,238 $8,586,524
Restricted cash and investments with trustee (Note 2) : . 578,567 578,567
Due from other governments 61,620 15,405 77,025
Interest receivable 33,258 4,955 38,213
Long-term receivable from City (Note 3) - 82,525 82,525
Long-term interfund receivable (Note 5) 1,086,988 1,086,988
Land held for resale (Note 6) ' 1,984,500 2,510,760 4,495,260
Other 4,881 725,000 729,881
Total Assets $9,317,629 $5,356,549 $1,000,805 $15,674,983
LIABILITIES
Accounts payable $11,880 $17,995 $29,875
Refundable deposits 53,000 53,000
Long-term interfund payable (Note 5) 1,086,988 1,086,988
Long-term payable to City (Note 3) 6,728,554 6,728,554 °
Compensated absences 1,554 1,554
Total Liabilities 7,881,976 17,995 7,899,971
FUND BALANCES
Fund balance
Reserved for:
Condemnation deposits 725,000 725,000
Long-term receivables : 1,169,513 1,169,513
Land held for resale . 1,984,500 2,510,760 4,495,260
Low and moderate income housing ' 933,281 933,281
Debt service ) - . . $1,000,805 1,000,805
Unreserved, nndesignated (548,847) (548,847)
TOTAL FUND BALANCES 1,435,653 5,338,554 1,000,805 7,775,012
Total Liabilities and Fund Balances $9,317,629 $5,356,549 $1,000,805 $15,674,983

See accompanying notes to financial statements
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R‘EDEVELOPMENT.AGENCY OF THE CITY OF HAYWARD

 GOVERNMENTAL FUNDS
BALANCE SHEET (Continued)
JUNE 30,2002

‘ . Total Fund Balances reported on the governmental funds balance sheet $7,775,012
Amounts reported for Govemmenfal Activities il the Statement.of - o o .
Net Assets are different from those reported in the Govemnmental Funds above because of the following:

CAPITAL ASSETS :
Capital assets used in Governmental Activities are not current assets

or financial resources and therefore are not reported in the Governmental Funds. 8,428,873

LONG-TERM ASSETS AND LIABILITIES ‘
The assets and liabilities below are not due and payable in the current period and therefore

~are no.tAreported in the Funds:
(4,750,000)

Long-term debt

NET ASSETS OF GOVERNMENTAL ACTIVITIES $11,453,885

See accompanying notes to financial statements
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD. -

GOVERNMENTAL FUNDS -

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE

FOR THE YEAR ENDED JUNE 30, 2002

REVENUES:
" Incremental property taxes
Interest
Reimbursement from developer
Other

Tota] Revenues

EXPENDITURES:
Current
Redevelopment:
Salaries and benefits -
Services and supplies
Administrative charges from Cxty of Hayward
First-time Home Buyers Program
Capital outlay reimbursements to City of Hayward
Capital outlay
Debt service
Principal retirement
Interest and fiscal charges

!

. Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Proceeds from City repayment agreement (Note 3)
Transfers in
Transfers (out)

"Total Other Financing Sources (Uses)

NET CHANGE IN FUND BALANCES

BEGINNING FUND BALANCE

ENDING FUND BALANCE

Low and v
General :Moderate . Debt Total - -
Capital~ .- . - Income Service quernmental
Projects Housing Fund Funds

$2,982,538 $745,635 $3,728,173
272,206 150,427 $37,457 - 460,090
52,386 52,386
213,800 213,800
3,307,130 1,109,862 37,457 4,454,449
310,589 123,931 434,520
74,651 6,050 80,701
294,679 46,209 340,888
78,944 78,944
530,000 530,000
578,541 353,913 932,454
275,000 275,000
416,382 266,156 682,538
2,204,842 - 602,997 547’,206 ’ 3,355 ,045
1,102,288 506,865 (509,749) 1,099,404
3,470,000 _ ‘ 3,470,000
180,000 773,148 953,148

(953,148) (953,148)
2,516,852 180,000 773,148 3,470,000
3,619,140 686,865 263,399 4,569,404
(2,183,487) 4,651,689 - 737,406 3,205,608
$1,435,653 $5,338,554 $1,000,805 $7,775,012

See accompanying notes to financial statements
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

o _ Reconciliation of the v o
- "NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS
~-with the v '
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2002

The séhedule below reconciles the Net Changes in Fund Balances reported on the Governmental Funds Statement of -

Revenues, Expenditures and Changes in Fund Balance, which measures only changes in current assets and current
liabilities on the modified accrual basis, with the Change in Net Assets of Governmental Activities reported in the

Statement of Activities, which is prepared on the full accrual basis.

NET CHANGE IN FUND BALANCES - TOTAL GOVERNMENTAL FUNDS $4,569,404

~ Amounts reported for governmental activities in the Statement of Activities
are different because of the following:

‘CAPITAL ASSETS TRANSACTIONS

Governmental Funds report capital outlays as expenditures. However,
in the Statement of Activities the cost of those assets is capitalized and allocated over

their estimated useful lives and reported as depreciation expense.

The capital outlay expenditures are therefore added back to fund balance 9,077

(309,304)

Depreciation expense is deducted from the fund balance
: : (14,222)

Retirements of capital assets

Contributions of infrastructure and improvements by developers are capitalized in the
Statement of Activities, but are not recorded in the Fund Statements because -

no cash changed hands.
LONG-TERM DEBT PROCEEDS AND PAYMENTS

Bond proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the Statement of Net Assets.
Repayment of bond principal is an expenditure in the governmental funds, but
in the Statement of Net Assets the repayment reduces long-term liabilities.

275,000

- Repayment of debt principal is added back 1o fund balance
84,529,955

L CHANGE IN NET ASSETS OF GOVERNMENTAL ACTIVITIES
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements '

[NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES _ |

A. Description of the Redevelopment Agency and Redevelopment Plan - The Redevelopment' Agency of the
City of Hayward (the Agency) was created in December 1969 under the provisions of the Community
Redevelopment Law (California Health and Safety Code), for clearance and rehabilitation of areas determined
to be in a declining condition in the City of Hayward. A Redevelopment Plan was adopted in December of -
1975 and amended in April of 1994 to provide an-improved physical, social and economic environment in the
Project Area. In November 1998 a redevelopment amendment added approximately 370 acres to the existing

‘Project Area for the primary purpose of undertaking neighborhood preservation activities in the residential

_areas and facilitate reuse or redevelopment of certain industrial and commercial sites over time. In fiscal
2001-2002 the Agency amended its plan to increase the project area by an additional 738 acres near the
Mission and Foothill Boulevard corridors extending north and south' of the existing project area. Asa
result, the total acreage of the Redevelopment Project Area is 1,348 acres and the Project Area is capped.

_The Agency is authorized to finance the Redeirelopment Plan from various sources, including assistance from.
the City, the State and federal government, property tax increments, interest income and the issuance of

Agency notes and bonds.

The Agency is an integral part of the City of Hayward and, accordingly, the accompanying financial
statements are included as a component of the general purpose financial statements prepared by the City. A
component unit is a separate governmental unit, agency or nonprofit corporation which, when combined
with all other component units, constitutes the reporting entity as defined in the City's general purpose

financial statements,

B. Basis of Presentation - The Agency’s Component Unit Financial Statements are prepared in conformity
with accounting principles generally accepted in the United States of America. The Government
Accounting- Standards Board is the acknowledged standard setting body for establishing accounting and
financial reporting standards followed by governmental entities in the U.S.A.

The accompanying financial statements are presented on the basis set forth in- Government Accounting
- Standards Board Statements No. 34, Basic Financial Statements—and Management 's Discussion and
Analysis—for State -and Local Governments,. No.36, Recipient Reporting for Certain Non-exchange
Revenues, an Amendment of GASB Statement No. 33, No. 37, Basic Financial Statements—and
- Management’s Discussion and Analysis—for State and Local Governments; Omnibus, and No. 38, Certain

Financial Statement Note Disclosures.

“These Statements require that the financial statements described below be presented.

‘Government-wide Statements: The Statement of Net Assets and the Statement of Activities include the
financial activities of the overall Agency government. Eliminations have been made to minimize the double

counting of internal activities.

The Statement of Activities presents 2 comparison between direct expenses and program revenues for each
~ function of the Agency’s governmental activities. Direct expenses are those that are specifically associated
with a program or function and, therefore, are clearly identifiable to a particular function. Program
revenues include (a) charges paid by the recipients of goods or services offered by the programs, (b) grants
and contributions that are restricted to meeting the operational needs of a particular program and (c) fees,
grants and contributions that are restricted to financing the acquisition or construction of capital assets.
Revenues that are not classified as program revenues, including all taxes, are presented as general

revenues. -18-
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-~ REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
: Notes to Financial Statements :

[NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued) |

. Fund Financial Statements: The fund financial . statements provide information about the Agency.

Separate statements for each governmental fund are presented. The emphasis of fund financial statements
is on major individual funds, each of which is displayed in a separate column. All remaining governmental
funds are aggregated and reported as nonmajor funds. - B . L

Major Funds - GASB Statement 34 defines major fuﬁds and reqﬁireé fhat the Agenéy’s rﬁéjor
governmental-type funds be identified and presented separately in the fund financial statements.

Major funds are defined as funds that have either assets, 1ié.bilities, .revem_les or expenditures/expenses
equal to ten percent of their fund-type total and five percent of the grand total. The General Fund is always

"2 major fund. The Agency may also select other fimds it believes should be presented as major funds. The

Agency selected the Low-Mod Income Housing Operating Fund to be treated as a major fund.

The Agency reported all of its governmental funds in the acéompanyingv financial statements as majof
funds: ‘ ' '

The General Capital Projects Fund accounts for éll_resource’s used in the acquisiﬁon and construction of
major capital facilities and other fixed assets under the Redevelopment Plan.
TlIl‘e Low-Moderate Income Housing Capital Projects Fund accouﬁts_for thé_: ;rcccipt of thé mandated

20% set-aside of tax increment revenue from the Redevelopment Project Area.

The Debt Service Fund accounts the accumulation of resources for and the payment of pﬁncipal,'interest
and related costs of the Agency’s long-term-debt. ‘ o , - :

Basis of Accounting - The government-wide financial statements are reported using the economic
resources measurement focus and the full accrual basis of accounting. Revenues are recorded when
earned and expenses are recorded at the time liabilities are incurred, regardless of when the related cash

- flows take place.

Governmental funds are reported using the current financial resources measurement focus and the
modified accrual basis of accounting. Under this method, revenues are recognized when measurable and

available. The Agency considers all revenues reported in the governmental funds to be available if the i
revenues.are collected within sixty days after year-end. Expenditures are recorded when the related fund
liability.is incurred, except for principal and interest on genera] long-term debt, claims and judgments, and

compensated absences, which are recognized as expenditures to the -extent they have matured. General

. capital asset acquisitions are reported as expenditures in governmental funds. Proceeds of general long-
 term debt and acquisitions under capital leases are reported as other financing sources.

Non-exchange transactions, in which the Agency gives or receives value without directly receiving or
giving equal value in exchange, include property taxes, grants, entitlements, and donations. On an accrual
basis; revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue

" from grants, entitlements, and donations is recognized in the fiscal year in which all eligibility

requirements have been satisfied.

Other revenues susceptible to accrual include interest and charges for services.

19-



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

[NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued) | .

Under the terms of grant agreements, the Agency may fund certain programs with a combination of cost-
reimbursement grants, categorical block grants, and unrestricted redevelopment revenues. Thus, both
restricted and unrestricted net assets may available to finance program expenditures. The Agency’s policy
is to first apply restricted grant resources to such programs, “followed by unrestricted redevelopment

revenues if necessary.

E. Capital Assets - All capital assets are valued at historical cost or estimated historical cost if actual
~ historical cost is not available. Contributed fixed assets are valued at their estimated fair market value on
the date contributed. The Agency’s policy is to capitalize all assets with costs exceeding certain minimum

thresholds and with useful lives exceeding two years.

With the ih'lplementation of GASB Statement 34, the Agency is required to record all its public domain
(infrastructure) capital assets, which include roads, bridges, curbs and gutters, strects and sidewalks and

drainage systems.

GASB Statement 34 requires that all capital assets with limited useful lives be depreciated over their.
estimated useful lives. Altgmatively, the “modified approach” may be used for certain capital assets.
Depreciation isnot provided under this approach, but all expenditures on these assets are expensed, unless

they are additions or improvements.

The purpose of depreciation is to spread the cost of capital assets equitably among all users over the life of
these assets. The amount charged to depreciation expense each year represents that year’s pro rata share of

the cost of capital assets.

Depreciation of all capital assets is charged as an expense against operations each year and the total
amount of depreciation taken over the years, called accumulated depreciation, is reported on the balance

_ gheet as a reduction in the book value of capital assets. -

cpese T

- Depreciation is provided using the straight line method which means the cost of the asset is divided by its
- expected useful life in years and the result is charged to expense each year until the asset is fully depreciated.
The Agency has assigned the useful lives listed below to capital assets.

Buildings _ - 10 -50 years -

Improvements 10 -50 yeéré
Equipment - 7 - 50 years

-20-



. REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

~ [NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued) 1

F.  Net Assets - GASB Statement 34 adds the concept of Net Assets, which is measured on thev full accrual
basis, to the concept of Fund Balance, which is measured on the modified accrual basis.

Net Assets is the excess of all the Agency’s assets. over all its liabilities, regardless of fund. Net Assets are
divided into three captions under GASB Statement 34. These captions apply only to Net Assets, which is
determined only at the Government-wide level, and are described below:

. Invested in Capital Assets, net of related debt describes the portion of Net Assets which is represented by the
 current ‘net book value of the Agency’s capital dssets, less the outstanding balance of any debt issued to

finance these assets.

Restricted describes the portion of Net Assets which is restricted as to use by the terms and conditions of
agreements with outside parties, governmental regulations, laws, or other restrictions which the Agency
cannot unilaterally alter. These principally include resources received for debt service requirements,
redevelopment finds restricted to low and moderate income purposes. '

Unrestricted describes the portion of Net Assets which is not restricted as to use.

" G. Fund Balance Reserves and Designations - Governmental fund balances represent the net current assets of
each find. Net current assets generally represent a fund’s cash and receivables, less its liabilities. Portions of

a fund’s balance may be reserved or designated for future expenditure.

o

Reserves are restrictions placed by outside entities, such as other governments, which restrict the expenditures
. of the reserved funds to the purpose intended by the entity which provided the funds.

‘ 'ﬁésignaﬁons are imposed by the Redevelopment Agency to reflect future spehding plans or concemns about
* the availability of future resources. Designations may be modified, amended or removed by the

Redevelopment Agency. S

H. Budgets and Budgetary Accounting - The Agency adopts an annual operating budget, effective July 1, for
the ensuing fiscal year for the Capital Projects Funds and Debt Service Fund. '

The Agency Executive Director may transfer appropriations from one program, activity, or object to
another within the same fund. However, transfers of appropriations which increase . total fund
appropriations st be approved by the Agency Board. Expenditures which exceed appropriations at the
fund level must be approved by the Agency Board. All unexpended appropriations lapse at the end of the
fiscal year. ) o S . i

‘Budgets versus actual comparisons for capital projects and debt service funds are excluded from these
financial statements as generally accepted accounting principals which do not require such presentations.
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
: Notes to Financial Statements

[NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNT POLICIES (Continued) _| :

J.

Property Tax Increment - All property taxes are levied and collected by, the County Auditor of the County of
Alameda and paid to the various taxing entities including the Agency. Secured taxes are due on November 1
and February 1 and become delinquent on December 10 and April 10, respectively. Unsecured taxes are due
on-July 1 and become delinquent on.August 31. The lien date for secured and unsecured property taxes is
January 1 of the preceding fiscal year. Property tax increment revenues include only property taxes resulting
from increased assessed values and are recognized-in the fiscal year for which the taxes have been levied,
provided they become available and measurable within the current period or soon enough thereafter to be

used to pay liabilities of the current period.

Accumulated unpaid vacation and sick pay benefits. arc recorded in the .capital projects funds and are
expected to be liquidated with available expendable resources.

[NOTE 2 - CASH AND INVESTMENTS -

Agency cash not held by the Trustee is included in a City wide cash and investment pool. The City's cash is
fully collateralized with securities held by an agent of the pledging financial institution in the City's name.

" City statutes permit investments in obligations of the U.S. Treasury or its agencies, money market funds
investing in such obligations, negotiable certificates of deposit, commercial paper and medium term corporate
notes that meet specified rating requirements, mutual funds, guaranteed investment contracts, repurchase
agreements, reverse repurchase agreemernts when authorized by the Agency’s board, the State Treasurer’s

_ investment pool (Local Agency Investment Fund) and banker's acceptances. The Agency did not enter into
any reverse repurchase agreements during 2001-2002.

In accordance with the Tax Allocation Bond Indentures of Trust, Trustee holds bond proceeds as a reserve
for debt service.

The City’s investments are carried at fair value instead of cost, as required by generally accepted
accounting principles. The City adjusts the carrying value of its investments to reflect their fair value at
each fiscal year end, and it includes the effects of these adjustments in income for that fiscal year.

" The A%eﬁcjf’é cash and investments comprise the following at June 30,‘2062 are as follows:

2002
Investment Agreements and .
' Pooled Investments (non categorized)
Cash and Investments with Trustee Ce : o
- Money Market Funds (U.S. Securities) - $18,356
Investment Agreement . 560,211
S : : 578,567
_City of Hayward Treasury 8,586,524
Total Cash and Investments $9,165,091
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-~ REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements o .

" [NOTE 3 - RECEIVABLES FROM/PAYABLES TO THE CITY OF HAYWARD ]

. ‘3.;

 A. Long Term Receivable Due From City

In prior years, the Agency loaned fimds to the City’s General Fund for use as loans to homebuyers and third-
- party contractors for the purpose of promoting homeownership in the City and developing low and moderate
. income housing. Such funds are repaid to the Agency by the City as repayment is received from the loan

recipients. At June 30, 2002, $82,525 of the loan was outstanding. S » A

B. Long term Payable to City

The Cify has.made varies loans and advances to ﬁnancel'Agency operations and consist.of the following:

Authorized Outstanding _ Outstanding
» interest and atJune 30, Interest o at.June 30,
Type of Obligation Maturity  Rates Issued 2001 Additions Retirements 2002

Loans Payable to the City , .
1990 Water Enterprise Fund Loan ~ 06/01/13  7.506% 5,946,333 $3,693,196 $245,705 $530,705  $3,408,196

1993 Workers' Compensation

Insurance Fund (b) 06/30/04 Varies 513,000 790,391 * 32,485 - 822,876

%, Repayment Agreement (¢) _
‘Water Fund - 06/30/05' Varies 1,600,000 1,600,000 69,096 420,355 1,248,741
Sewer Fund 06/30/05  Varies 1,600,000 1,600,000 . 69,096 420,355 1,248,741
$7,683,587 $416,382- §1,371,415 56,728,554

- Total loans payable to City

¥t

(2) In 1990, the City’s Water Enterprise Fund made a loan to the Agency to ﬁnance the-purchase of land
- for .development. Scheduled debt service payments for the loan are. being made from available

- incremental property tax revenues.

(b) During the year ended June 30, 1993, the City made a loan of $513,000 from its Workers’
Compensation Insurance Internal Service Fund to the Agency to help pay for the settlement of a
condemnation litigation case. Interest is accrued at the average interest rate of the City’s cash and

*.. investment pool (5.49% at June 30, 2002). Repayment of the loan will be made from proceeds of

. the sale of Agency properties. -Managcment"e_xpe_cts to repay this amount over the next two fiscal

years.

(c) During fiscal 1998-99, §3.2 million was loaned to the Redevelopment Agency pursuant to a City
Council resolution to partially finance parking garage, retail and property acquisition costs. This
loan bears interest at the average rate the City earns on its cash and investments (5.49% at June 30,
2002) which is repaid annually. Principal is repayable over the next three fiscal years.

C. City Repaym ent Agt;eenzez_tt

In addition to. the above amounts, the City had advanced $7,716,216 as of June 30, 2001 to the Agency
under an Amended Repayment Agreement whereby the Agency has agreed to reimburse the City a
portion of project costs for the B Street/Watkins/Mission Garage and B Street Retail and Civic Center

Plaza. ’ . )
' -23-




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

[NOTE 3 - RECEIVABLES FROM/PAYABLES TO THE CITY OF HAYWARD (Continued) |

Tn fiscal 2001-2002, the City provided additional finds amounting to $3,470,000 to the Agency which have
been reflected in the accompanying financial statements as Proceeds From Repayment Agreement. These
* proceeds are to be used to acquire certain land at B Street and Foothill Boulevard for redevelopment

parcels.

Amounts due under the Agreement are non-interest bearing, are repayable from available revenues of the
. Agency and subordinated to the Tax Allocations Bonds. As a result, the final maturity date of the loan has.
not been determined and the timing of repayment is unknown. Therefore the amount of Repayment
Agreement advances which amount t0- $11,186,217 at June 30, 2002 have been excluded from the
accompanying financial statements as'required by generally accepted accounting principals. :

NOTE 4~ LOAN RECEIVABLE __ |

In order to carry out low and moderate housing programs Redevelopment low and moderate income
housing funds were loaned to the City’s General Fund which used these money to finance loans to home
buyers and third-party contractors for the purpose of promoting home ownership in the City and in
developing low and moderate income housing. The loans bear interest at rates equivalent to either the 1®
district cost of funds or the rate the City earns on its cash and investments. The General Fund records the
Loans Receivables as an asset and a corresponding Long-Term Interfund Payable to the Redevelopment
Agency. Conversely, the Agency records all monies forwarded to the General Fund as a Long-Term

Interfund Receivable.

During the year ended June 30, 2002, the Agency provided the General Fund with no additional financing
. for loans. During the year ended June 30, 2002, the Agency collected $400,000 of outstanding loans

receivable.

[NOTE 5 - LONG-TERM INTERFUND BALANCES ]

The provisions of the State’s annual budget required redevelopment agencies to contribute a portion of their
incremental property tax revenues over the three fiscal years prior to 1995-96 to a county Educational
Revenue Augmentation Fund (“ERAF”). Accumulated ERAF contributions through June 30, 1995 were
fimded by the Low and Moderate Income Housing Capital Projects Fund via interfund, interest-free loans, as
permitted by State guidelines. The General Capital Projects Fund is required to repay the loans of $436,988
to the Low and Moderate Income Housing Fund within ten years. o _

During the year ended June 30, 1998, the Agency elected to use a parcel of land known as Site 3 for the
construction of a parking garage. In 1993 the Agency completed the acquisition of the site for $650,000 with
Low and Moderate Income Housing funds. As a result of converting this site from Low/Moderate income
uses, the Agency has recorded an interfund loan which was repaid subsequent to June 30, 2002.

NOTE 6. LAND HELD FORRESALE _|

‘Land held for resale of $4,495,260 at June 30, 2002, respectively, is stated at the lowest of historical cost,
net realizable value or agreed-upon sales price if 2 disposition agreement has been made with a developer
performing projects in accordance with the Redevelopment Plan. The stated purpose of the
Redevelopment Plan is to provide an improved physical, social and economic environment in the Project

Area. in4-



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
' Notes to Financial Statements

 [NOTE 7- CAPITAL ASSETS _|

Changes in the Capital Assets consisted of the following:

Balance at ' Balance at
. . . June 30, 2001 . Additions -Retirements June 30, 2002
Capital assets not being depreciated:
Land _ s ’ : $829,370 . $829,370
Capital assets being depreciated:
Buildings : 1,693,854 1,693,854
Accumulated depreciation (42,970) (839,512) (82,482)
Improvements other than buildings 6,607,844 6,607,844
Accumulated depreéiaﬁon : (361,828) (268,582) (630,410)
Machinery and Equipment 40,098 9,077 (833,454) 15,681
Accurmulated depreciation : (23,046) 1,210) . 19,272 . (4,984)
Net capital assets being depreciated 7,913,952 (300,227) (14,222) 7,599,503
Capital assets, net $8,743,322 ($300,227) (514,222) . 88,428,873

Depreciation expense has been allocated to the Redevelopment activity on the statement of activities,

EE T SR

[NOTE 8 . LONG-TERM OBLIGATIONS _ |

Changes in loﬁg-tenn obligations consist of the following:

Authorized Principal Principal
and Qutstanding . Outstanding Current
Type of Obligation 'Issugd . June 30, 2001  Retirements  June 30,2002  Portion
1996 Redevelopment Agency
Tax Allocation Bonds, -
due 3/1/2014, interest at 4%-5.5%  __ $6,195,000 $5,025,000 $275,000 $4,750,000 $290,000

In February 1996, the Redevelopment Agency issued $6,195,000 in Tax Allocation Bonds to advance

refund $5,620,000 of outstanding 1989 Tax ‘Allocation Bonds. Proceeds from the 1996 Bonds were
- placed.in an irrevocable trust to call and retire the defeased 1989 bonds. Debt service payments for the
. 1996 Bonds are made from incremental property tax revenues. ' :
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements :

NOTE 8 - LONG-TERM OBLIGATIONS (Continued) - |

Sumrﬁary of scheduled debt service payments.follows:

_-Governmental Activities

‘- Year EndingJune 30  Principal - . 'Interest
' w2003 ~ . .8§290,000 . - $253,506
2004 < 305,000 - 239,876
2005° - 320,000 225,236
2006 © 340,000 209,556
2007 < 355,000 . 192,556
2008-2012 2,110,000 657,587
2013-2014 1,030,000 88,920
Totals R $4,750,000 $1,867,237

NOTE 9 - JOINT POWERS AGENCY J

The Hayward Public Financing Authority (the “Authority”) was established in May 1989 when the Agency
and the City entered into a joint powers agreement under the Joint Exercise of Powers Law of the State of
California for the purpose of financing certain capital improvements within the City. The governing body of
the Authority consists of the City’s seven City Council members who also act as the Agency’s governing .

. body. As a separate legal entity, the Authority exercises full power and authority within the scope of the
Joint Powers Agreement including the accountability for all funds, the power to make and execute contracts -
and the right to sue and be sued. Obligations and liabilities of the Authority are not those of the Agency. -

Complete‘ﬁnancial statements of the Authority can be obtained ffom: City of Hayward, 'Einance,D,epgrmept-,: L
3™ Floor, 777 B Street, Hayward, California 94541. | | | :

[NOTE 10 - COMMITMENTS AND CONTINGENCIES _ |

The Agency is involved in several legal proceedings arising from its ,nonnf«.fl operatioﬁs. It is the opinion of
management that any obligations which may result from such legal proceedings will not have a material effect
on the financial position of the Agency. . : : - Cor
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Members of the Governing Board of the
Redevelopment Agency of the
City of Hayward, California

" We have audited the financial statements of Redevelopment Agency of the City of Hayward as of and for the year
ended June 30, 2002, and have issued our report thereon dated October 11, 2002. We conducted our audit in
accordance with generally accepted auditing standards and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. '

“Compliance

a3,

. As part-of obtaining reasonable assurance about whether the Agency’s financial statements are free of material
‘misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts and grants,
‘Honcompliance with which could have a direct and material effect on the determination of financial statement amounts
‘_Q‘%ﬁcludmg provisions contained in the Guidelines for Compliance Audits of California Redevelopment Agencies.
“Bowever, providing an opinion “on compliance with those provisions was not an objective of our- audit and,
‘ ‘?f%cordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance, that

are required to be reported under Government Auditing Standards.

-Internal Control Over Financial Reporting’

In planiinig and -petforming our audit, we considered the Agency’s internal control over financial reporting in order to
determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to
provide assurance on the internal control over financial reporting. Our consideration of the jnternal control over
financial reporting would not necessarily disclose all matters in the internal control over financial reporting that might
be material weaknessés. A miaierial weakness is a condition in which the design or operation of one or more of the
intérnal control cormponents does not reduce to a relatively low fevel the risk that misstatements in amounts that would
.-"+ be miaterial in relation to the financial statements being audited may occur and not be detected within 2 timely period
* by employees in the normal course of performing their assigned functions. We noted no matters involving the internal

- control over financial reporting and. its operation that we consider-to be material weaknesses. However we did
. comimunicate ofher. matters to the Agency Board in our separate Memorandum on Internal Controls dated

QOctober 11, 2002.

v This‘rc‘:pdri,is:intended for the-information of the Board, management and federal awarding agencies and pass-through.
" entities. However, this report is a matter of public record and its distribution is not limited.

| °ﬂ\%-,, N,
;- Qctober 11, 2002
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APPENDIX B

ANNUAL REPORT OF FINANCIAL TRANSACTIONS
FOR FY 2001-02 '

Redevelopment Agency of the City of Hayward

Dedember 2002
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- REDEVELOPMENT AGENCIES
FINANCIAL TRANSACTIONS REPORT

COVER PAGE -

Agency Name: Redevelopment Agency of the City of Hayward

Fiscal Year: __ 2002 ID Number; __ 13980135800

Submitted by:

City Manager/Executive Director
Signature Title
Jesus Armas
Name (Please Print) Date

PerHealth and Safety Code section 33080, this report is due within six months after the end of the fiscal year. The reportis fo
include two (2) copies of the agency's companent unkt audited financial statements, and the raport on the Status and Use of the Low
* andModérate Income Housing Fund (HCD report). To meet the fling requirements, all portions must be raceived by the Califomia

State Coniroller's Office.

Tofile electronically:

1. Gomplate all forms as hecessary.
. 2. Transniit the compieted output file using a File
Transfer Protocal (FTP) program or via diskette.

3. Sign this cover page and mall o elther address below

with 2 audits and the HCD report.

Report wil not be considersd filed untl receipt of this
signed cover page.

Mailing Address:.

State Controller's Office

Division of Accounting and

Reporting - .

Local Government Reporting Section
P. O. Box 942850

Sacramento, CA 94250

To file a paper report:

1. Complete all forms as nacasséry.
2. Sign this cover page, and mall complete repart to either address
below with 2 audits and the HCD report.

Express Mailing Address:

State Controller's Office .

Division of Accounting and Reporting
Local Government Reporting Section
3301 C Street, Suite 700
Sacramento, CA 95816
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Fiscal Year

{ 1

L |

|Cooper | [Roberta | | |
|Ward | wittiam | 1|
‘Henson J [Olden | IP—]
[Dowling | [Kevin | b ]
[Rodriquez | [Doris | o)
|Jimenez | [Matt |
Hilson "] [Joseph |

]

|

e e —— —— ———

I ||

| [esus | [(670) 583-4300
| |Pemy | H | |(510) 583-4010
| [Angelina | M| [(510) 583-4405

Street 1 |777 B Street

IMaze & Associates

[Biggs |

Cory

P_]

777 B Street | [1931 San Miguel Avenue, Suite 100
|Hayward | |Walnut Creek ]

o |

CEC—

[(510) 583-4090 | |(925) 930-0902 |

Street2 [ ]

ciy sute [GA ] zip [pashT

Phone [(510)583-4010 | [H] Is Address Changed?




_[g_

Fiscal Year

Indicate Only Those Achieverments Completed During the Fiscal Year of this Report as a Direct Result
of the Activities of tlie Redevelopmnient Agency.

Please provide a description of the agency's Square Footage Completed
activities/accomplishments during the past Enter the amount of square
year. footage completed this year by

. . . . building type and segregated by e
(Please be specific, as this information will - . New Rehabilitated
be the basis for possible inclusion in the new or rehabilitated construction. Construction
publication.)

65,000] [ ]
1 |
1L |
1L 4,600

65,000 | 4,600 |

|
|

A=Utilities B=Recreation C=Landscaping D=Sewer/ Storm E=Streets/ Roads
F=Bus/Transit

Commercial Buildings

Industrial Buildings

Please see Project Area Report attachéd at the back of report.
C = Downtown sidewalk and streetscape project - in progress. Public Buildings

Other Buildings

Total Square Footage

Enter the Number of Jobs Created
from the Activities of the Agency

Types Compieted

BERE R
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Fiscal Year

Was the Report Prepared from Audited Financial Data,
and Did You Submit a Copy of the Audit?

Indicate Financial Audit Opinion

If Financial Audit is not yet Compléted. What is the
Expected Completion Date?

If the Audit Opinion was Other than Unqualified, State
Briefly the Reason Given

~ Was a Compliance Audit Performed in Accordance with

Health and Safety Code Section 33080.1 and the State
Controller's Guidelines for Compliance Audits, and Did
You Submit a Copy of the Audit?

Indicate Compliance -Audit Opinion

If Compliance Audit is not yet Completed, What is the
Expected Completion Date?

l Yes| If compliance opinion includes exceptions,

state the areas of non-compliance, and
describe the agency's efforts to correct.

| Unqualified|

| l

N/A

[ Yes

[Unqualified

1




owntown Hayward Project Area

Please Provide a Brief Description of
the Activities for this Project Area

During the Reporting Yer. Forwarded from Prior Year ? o o
Enter Code for Type of Project Area Report | P
P = Standard Project Area Report A = Administrative Fund
L = Low and Moderate Income Housing Fund .M = Mortgage Revenue Bond Program
O = Other Miscellaneous Funds or Programs S = Proposed (Survey) Project Area
Does the Plan Include Tax Increment Provisions? v : r Yes
Date Project Area was Established ~ (MM-DD-YY) [ 12/30/11975
Most Recent Date Project Area was Amended | 6/26/2001
Did this Amendment Add New Territory? l Yes
Most Recent Date Project Area was Merged |
0 Will this Project Area be Carried Forward to Next Year? L Yes
(.:) Established Time Limit :
Repayment of Indebtedness  (Year Only) Ii 2046
Effectiveness of Plan  (Year Only) ﬁ 2046
New Indebtedness  (Year Only) | 2021
Size of Project Area in Acres r 1,348
Percentage of Land Vacant at the Inception of the Project Area [ 4.0
Health and Safety Code Section 33320.1 (xx.x%)
Percentage of Land Developed at the Inception of the Project Area r 96.0
Health and Safety Code Section 33320.1 (xx.x%) :
Objectives of the Project Area as Set Forth in the Project Area Plan r RICPO
(Enter the Appropriate Code(s} in Sequence as Shown)

R = Residential 1= Industrial C=Commercial P=Public O= Other
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Fiscal Year 2002

Project Area Name

Frozen Base Assessed Valuation
Increment Assessed Valuation

Total Assessed Valuation

Downtown Hayward Project Area

[ 216,938,131]

! 307,611,316 ]

[ 524,549,447 |
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Fiscal Year

Project Area Name

2002 i

‘D:wntown Hayward Project Area

Tax Increment Pass Through Detail Other Payments ‘

Amounts Paid ;ro Taxing H & S Code H &S Code H &S Code Total H & S Code H & S Code ‘
Agencies Pursuant To: Section 33401 Section 33676 Section 33607 Section 33445  Section 33445.5
County [ l | 34,124 ] $34,124
Gities L | | | $0
School Districts [ ' I | 42,485 ] $42,485
Community College District [ l | 5231] $5,231
Special Districts B [ [ s7z] $33.712

Total Paid to Taxing [T $0 1 $0 1§ $115,552 | $115,552 $0 | $0 |

Agencies

Net Amount to Agency

Gross Tax Increment
Generated

$3,612,

621 ;

3,728,173 |
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Fiscal Year

Project Area Name

Description

Name of Taxing Agency

Amount Code Section

Downtown Hayward Project Area

Gateway Landscaping

City of Hayward

206,000 | ]

Fiscal Year

Project Area Name

Description

Name of Taxing Agency

Amount Code Section

Downtown Hayward Project Area

Downtown Sidewalks

City of Hayward

324,000 | ]
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Fiscal Year

Project Area Name

Tax Allocation Bond Debt
Revenue Bonds
Other Long Term Debt
City/County Debt
Low and Moderate income Housing Fund
Other
Total
Available Revenues

Net Tax Increment Requirements

6,617,239 |

I

436,988 |

17,914,771 |

18,208,906 |

3,075,355 |

$46,253,259 |

|

$46,253,259 |




-8(8_

Agency Long-Term Debt

Fiscal Year EOOZ ]

Project Area Name

|Downtown Hayward Project Area

Forward from Prior Year

Bond Type

Year of Authorization

Principal Amount Authorized

Principal Amount Issued

Purpose of |§sue

Maturity Date Begiﬁning Year

Maturity Date Ending Year
Principal Amount Unmatured Beginning of Fiscal Year

Adjustment Made During Year

Adjustment Explanation

Iinterest Added to Principal

Principal Amount Issued During Fiscal Year

Principal Amount Matured During Fiscal Year

Principat Amount Defeased During Fiscal Year
Principal Amount Unmatured End of Fiscal Year
Principal Amount in Default

Interest In Defauit

|City/County Debt

| 1975]
[ 10,414,338 |
| 10,414,338 |

|Property Acquisition

1 1990]
2043
$15,399,803 |

|
|
| -242,169 |
|

Principal Balance Corrections

170,677 |
3,470,000 |
—883,540 |

|

|
I
|
l
I $17,914771 |
I I
L |

Bond Types Allowed:

Tax Allocation Bonds; Revenue Bonds; Certificates of Participation; Tax Aliocation Notes; Financing Authority Bonds; City/County Debt; US;State;

Loans; Lease Obligations; Notes; Deferred Pass-Throughs; Deferred Compensation; Other
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P

Fiscal Year [2002 ‘ |

Project Area Name [Downtown Hayward Project Area

Forward from Prior Year
Bond Type

Year of Authorization

_ Principal Amount Authorized

Principal Amount Issued
Purpose of Issue
Maturity Date Beginning Year
Maturity Date Ending Year
Principal Amount Unmatured Beginning of Fiscal Year
Adjustment Made During Year
Adjustment Explanation
Principal Amount Issued During Fiscal Year
Principal Amount Matured During Fiscal Year
Principal Amount Defeased During Fiscal Year
Principal Amount Unmatured End of Fiscal Year
Principal Amount in Default

Interest in Default

[ Tax AlTocation Bonds |
| 1996]
| 6,195,000 |
[ &.195000]

ICapitaI Project/Refunding

| 1996
2014|
5,025,000

|
|

275,000 |

Bond Types Allowed:.

Morigage Revenue; Industrial Development; Commercial Revenue Bond; Cettificate of Participation
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Fiscal Year
Project Area Name

2002

Downtown Hayward Project Area

Low/Moderate Special
Capital Project Debt Service Income Housing Revenue/Other
Funds Funds Funds Funds Total
Tax Increment Gross 2,982,538 | | 745,635 $3,728,173 ]
(Include All Apportionments)

Special Supplemental Subvention | | | $0 |
Property Assessments | l l $0 |
Sales and Use Tax | ] [ $0_|
Transient Occupancy Tax | l ] $0 |
Interest Income 198,014 | 37,457 | 150,427 | $385,898 |
Rental Income 74,192 | I | $74,192
Lease Income I | l . $0
Sale of Real Estate l | I
Gain on Land Held for Resale ] | |
Federal Grants | I l
Grants from Other Agencies ] | |
Bond Administrative Fees [ | |
Other Revenues 52,386 | | 213,800 | $266,186

Total Revenues | $3,307,130 ] _$37,457 | $1,109,862 | $0_| $4,454,449 |
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Fiscal Year (2002

Project Area Name [Downtown Hayward Project Area |
Capital Project Debt Service Low/Moderate ~ Special
Funds Funds Income Housing  Revenue/Other Total
Administration Costs | 605,268 | 6,050 | 170,140 | | $781,458 |
Professional Services l 74,651 | | I | $74,651 |
Planning, Survey, and Design | | | | | $0 |
Real Estate Purchases | 578,540 | l 353,913 | | $932,453 |
Acquisition Expense I | | | | $0 |
Operation of Acquired Property [ | | | | $0 |
Relo‘cation Costs ’ | | I I | $0 |
Relocation Payments ! | | | | $0 |
Site Clearance Costs | l _ [ I ] $0 |
Project Improvement / Construction Costs | 530,000 | I | ] $530,000 |
Disposal Costs [ | | | | $0 |
Loss on Disposition of Land Held for | I ] [ | $0 |

Resale
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Fiscal Yéar lllzooz |

Project Area Name

|Downtown Hayward Project Area

Capital Project Debt Service Low/Moderate Special
Funds Funds Income Housing  Revenue/Other Total
- Decline in Value of Land Held for Resale | ] | | | $0 |
Rehabilitation Costs [ | | | | $0 |
Rehabilitation Grants I | l [ | $0 |
Interest Expense [ 416,382 | 266,156 | | | $682,538 |
Fixed Asset Acquisitions l | [ | | $0 |
Subsidies to Low and Moderate Income | _ | | 78,944 | | $78,944 |
Housing .
Debt Issuance Costs [ I | | i $0 |
Other Expenditures Including Pass- [ | | | | $0_|
Through Payment(s)
Debt Principal Payments:
Tax Allocation Bonds and Notes [ | 275,000 | | | $275,000 |
Revenue Bonds, Certificates of [ | | l ] $0 |
Participation, Financing Authority
Bonds
City/County Advances and Loans r | | ] | $0_|
All Other Long-Term Debt l I | | B $0_J
Total Expenditures | $2,204,841 | $547,206 | $602,997 | $0 | $3,355,044 |
Excess (Deficiency) Revenues over | $1,102,289 1 ($509,749) | $506,865 | 30 1 $1,099,405 |

(under) Expenditures
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Fiscal Year

Project Area Name

2002 ]

h)owntown Hayward Project Area

Capital Project Debt Service

Low/Moderate

Special

Funds Funds Income Housing Revenue/Other Total

Proceeds of Long-Term Debt L | | | | $0 |
Proceeds of Refunding Bonds | | | I | $0 |
Payment to Refunded Bond Escrow Agent | | | I | $0 |
Advances from City/County | l | | | $0 |
Sale of Fixed Assets | | | | i $0 |
Miscellaneous Financing Sources (Uses) | 3,470,000 | | | | $3,470,000 |
Operating Transfers In L ] 773,148 | 180,000 | | $953,148 |
Tax Increment Transfers In I | 1 $0 |
Operating Transfers Out | 953,148 | ] | | $953,148 |
Tax Increment Transfers Out [ [ | | $0_|
(To the Low and Moderate Income Housing Fund) _

Total Other Financing Sources (Uses) | $2,516,352 I $773,148 | $180,000 | $0 | $3,470,000 |




Fiscal Year |

Project Area Name [ Uowntown Project Area - , |
Capital Project Debt Service Low/Moderéte Special
Funds Funds Income Housing  Revenuie/Other Total
_Excess (Deficiency) of Revenues and 13, 610 ,140 { 263,399 {686 ,B_GE { i

Other Financing Sources over
Expenditures and Other Financing Uses

Equity, Beginning of Period ;(23183;487)3737340634,651,689 ! i
Prior Period Adjustments | ] | ] i
i Resldual Equit'y Transfers » l - | | - - | {
Other{Specify) A B c D ' E
l | 1 [ I | | i
Total i I I i 1 i
Other Totaf _ I b SRR DR e !
Equity, End of Period {1,455, 6531 1,000,805 §{5,336,5594. i : B iv

Inancing ‘Sources:
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Low/Moderate

Special

Due from Low/Moderate

Fiscal Year 2002 Capital Projects Debt Service Income Housing Revenue/Other General Long- General Fixed
. Funds Funds Funds Funds Term Debt Assets Total

Assets and Other Debits

Cash and Imprest Cash { 7,233,370 | 422,238 | 930,916 | R e $8,586,524 |
Cash with Fiscal Agent | [ 578,567 | { ] o007 |
Tax Increments Receivable | 61,620 | l 15,405 | [ e e $77,025 |
Accounts Receivable e | | | $0 |
Accrued Interest Receivable | 33,258 | I 4,955 | $38,213 |
Loans Receivable | | | 82,525 | $82,525 |
Contracts Receivable { [ l |

Lease Payments Receivable [ ’ | I $0_|
Uneamed Finance Charge [ | | | $0 ' |
Due from Capital Projects Fund | | | 1,086,988 | $1,086,988 |
Due from Debt Service Fund | | | I $0_|

l | |

Income Housing Fund

Due from Special
Revenue/Other Funds

]

$0 |
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Low/Moderate Special

Fiscal Year 2002 Capital Projects Debt Service Income Housing Revenue/Other General Long- General Fixed
: Funds Funds - Funds Funds Term Debt Assets Total
Investments I | | { $0
Other Assets | 4,881 | ] 725,000 | $729,881
Investments: Land Held for L 1,084,500 ERER e 2,510,760 | $4,495 260

Resale

Allowance for Decline In
Value of Land Held for Resale

| R R $0

Fixed Assets: Land, | $0

Structures, and Improvements

Equipment $0

Amount Available In Debt $0

Service Fund

Amount to be Provided for $0

Payment of Long-Term Debt

Total Assets and Other | $9,317,629 | $1,000,805 | $5,356,549 | 350 1 $0 I $0 § $15,674,983

Debits

(Must Equal Total Liabilities,
Other Credits, and Equities)
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Low/Moderate Special
Fiscal Year 2002 Capital Projects Debt Seryice Income Housing Revenue/Other
Funds Funds Funds Funds

General Long-
Term Debt

General Fixed

Liabilities and Other Credits

Accounts Payable 11,880 | 17,995
Interest Payable |
Tax Anticipation Notes Payable |

I |

| |

| |

Loans Payable | 6,728,554 | |
| 54,554 | |

I |

l |

|

Other Liabilities

Due to Capital Projects Fund |
Due to Debt Service Fund |
Due to Low/Moderate L 1,086,988 |

Income Housing Fund

Due to Special ’ | [ ‘ I |
Revenue/Other Funds

$29,875

- z

$6,728,554 |

$54,554

Tax Allocation Bonds Payabie

Lease Revenue, Certificates

of Participation Payable,
Financing Authority Bonds

Ali Other Long-Term Debt

Total Liabilities and Other l $7,881,976 I $0 I $17,995 I $0

$0

Credits

$0
$7,899,971
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Fiscal Year 2002

Equities

Investment in General
Fixed Assets

Fund Balance Reserved

Fund Balance
Unreserved-Designated

Fund Balance
Unreserved-Undesignated

Total Equities

Total Liabilities,
Other Credits, and
Equities

Low/Moderate
Income Housing Revenue/Other

Capital Projects Debt Service

$1,435,653 | $1,000,805 | $5.338,554 |

General Long-
Term Debt

General Fixed

Total

$0 |

$8,323,859 |

$0 |

($548,847) |

$7,775,012 |

$9,317,629 | $1,000,805 1§ $5,356,549 |

$0 ]

$15,674,983 |
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Fiscal Year

Operating Transfers In
Tax Increment Transfers In
Operating Transfers Out

Tax Increment Transfers Out

| $053.148 |
| $0_|
I $953.148 |
| 50 ]




Supplement to the Annual Report of Community Redevelopment Agencies
For the Fiscal Year Ended June 30, 2002

Redevelopment Agency ID Number: 13980135800

Name of Redevelopment Agency: Redevelopment Agency of the City of Haywar
Address: 777 B Street '

City, State, Zip: Hayward, CA 94541

The U.S. Bureau of the Census requests the following information about the fiscal activities of your

government for the 2001

-2002 fiscal year (defined from July 1, 2001 through June 30, 2002). Governments

furnishing this information will no longer receive Census Bureau Form F-32, Survey of Local Government

Finances. If you have any questions please contact

U.S. Bureau of the Census
Jeffrey Little
1-800-242-4523

A. Personnel Expenditures

Report your government’s total expenditures for salaries and wages during the year, including amounts

paid on force account construction projects.

| Z00

| $ '43‘4,5-2‘0

J

B. Mortgage Revenue Bond Interest Payments

Report your government’s tota] amount of interest paid on mortgage revenue bonds during the year.

[ U20

1§ 0

C. Cash and Investments Held at the End of the Fiscal Year

Report separately for each of the three types of funds listed below, the total cash on hand, cash on deposit,

and investments in Federal government, Federal agency, State and local government and non-governmental

securities. Report all investments at par value. Include in the sinking fund total any mortgages and notes

real property and non-security assets.

- receivable held as offsets to housing and industrial financing loans. Exclude accounts receivable, value of

1. Sinking Funds - Reserves held for the redemption of long-term | W01 S

debt. Tax Allocation Bond . 578,567
2. Bond Funds - Unexpended proceeds from the sale of bond issues | W31 0
pending disbursement.

3. All Other Funds - Exclude employee retirement funds. wel 0

U.S. Bureau of the Census — Revised 03/02
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Project Area Report FY 2001-02

In fiscal year 2001-02 the Hayward Redevelopment Agency continued toward
completion of several activities that it has been working on for the past several years, and
initiated a major new redevelopment activity.

During this fiscal year the :Olson Company started construction of its 77-unit town home
project, City Walk. Model units were completed during this year, and construction was
approximately one-half completed. A major fire occurred on the construction site in the
spring of 2002, which destroyed approximately 18 units and set the project back,
however, the damage was repaired by the end of the fiscal year and construction resumed.
This market-rate development adjacent to the BART Station is virtually sold out.

Albertsons completed construction of its new 65,000 square foot store this year, and
Browman commenced construction of the adjoining 18,000 square feet of shop space.
These stores will be completed in FY 2002-03. In addition to facilitating the new
Albertsons development, the Agency also negotiated the acquisition of the former
Albertsons property and lease at the corner of B Street & Foothill Boulevard. The
Agency borrowed funds from the City to acquire the property in FY 2001-02, and the
acquisition was completed following the end of the fiscal year. The Agency is currently
marketing this key property through a broker.

The Agency initiated the redevelopment of the former Hunts Cannery property in this
fiscal year. Following the adoption of the award-winning Cannery Area Design Plan and
attendant General Plan and Zoning Ordinance changes, the Agency issued a Request for
Proposals. The Agency subsequently entered into negotiations with Shea Homes/Pulte
Homes. The proposed development will include approximately 700-units of housing, and
would designate 15% of these as affordable housing units. This project will also involve
extensive infrastructure and public facilities improvements including a new elementary
school, an expanded joint-facility park with play fields, and a series of pedestrian
connections. During the year, the Agency acquired one property in the proposed Cannery
project Site area.

The Agency also adopted its Mission-Foothill Redevelopment Plan amendment shortly
after the beginning of this fiscal year. This amendment area stretches both north and
south of the downtown to the City limits, along the Mission and Foothill Boulevard
corridors. The Agency also began to receive tax increment from the Burbank-Cannery
Redevelopment Plan Amendment that was adopted in November 1998.

Also, during this fiscal year, the Agency approved a five-year lease of a vacant lot it
owns on Russell Way, between Foothill Boulevard and Second Street. The vacant lot is
being developed as a parking lot to serve an adjacent building that stood vacant for years

and was sold privately, and is being rehabilitated.
The Agency also funded two capital improvements projects, including funds for: 1)

beautifying gateway areas into the City or the downtown, and 2) the first phase of a
downtown sidewalk and streetscape improvement project.
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With respect to affordable housing activities, the Agency completed its assembly of a
two-acre housing site in the downtown area, known as Site 4. The Agency now owns or
has possession of 17 of the 18 parcels on site. The eighteenth property, an occupied
single-family home, is excluded from the current project. The site was otherwise cleared
of occupants by the end of the fiscal year, and the buildings on site were deconstructed
over the summer of 2002. The Agency is in discussions with a developer regarding the
site, and has a proposal for a development in which approximately one-half of the units
will be sold to moderate-income households. The First-Time Homebuyer program
completed six loans in FY 2001-02. While this program has been hampered by steep
home prices for the past two years, it is anticipated that more loans will be made in FY
02-03, due to an increase in the allowable maximum home price under this program. The
Agency also funded a $250,000 fagade improvement loan for the historic Green Shutter
Hotel, in downtown. This building is a 61-units of single-room occupancy hotel, serving
low-income households.  Finally, the Agency funded the rehabilitation of a tri-plex
apartment building in the Burbank area that is rented to low and moderate-income
households.

Agency’s Progress in Alleviating Blight
(Pursuant to H&S 33080.1 (d), (e), and (f)

As noted above the Agency continues to make progress. in alleviating blight in several
concrete ways. Both the City Walk housing project and Albertsons shopping center
continued to build out. These developments are located in the downtown cores area,
adjacent to the BART Station and will serve to spur further revitalization efforts in the
area. Both sites contained older, obsolete or dilapidated structures, were underutilized
and both sites had significant environmental contamination issues.

The Agency also obtained site control on a two-acre parcel known as Site 4, and
relocated all occupants. This site contained a mix of old single-family homes - several of
which were in deteriorated or dilapidated condition, vacant lots, and underutilized or
inappropriate commercial uses. The site also has environmental contamination issues.
Subsequent to the end of the fiscal year the Agency has deconstructed the buildings on
site, undertaken environmental remediation, and is pursuing discussions with a developer
for redevelopment of the site. ‘

Status of Agency Loans
(Pursuant to H&S 33080.1 (d), (e), and (f)

The Agency is not in default on any loans, nor is it out of compliance with respect to any
of its existing debt.
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CITY OF HAYWARD ' ]

Department of Community and Economic Development
Downtown Development Division
Listing of Land Held for Resale - FY 2001-02
Site Two - bounded by "B" and "C" Streets, Watkins Street and the Downtown

BART Station: Future Office Pad: approx. 31,910 sq. ft. is held for resale.

Site Three - 805-895 "B" Street Marketplace Retail. 11,500 sq. ft. building, under
improvement and being leased. Held for resale.

Site Four - A two-acre block bound by "C" and "D" Streets and Watkins and Atherton
Streets. Under Assembly for future housing redevelopment, is held for resale.

22701 Watkins Street - Commercial Property, under eminent domain, Agency took
property under possession on 4/24/02

22723 Watkins Street - SF house on 4,240 sq. ft. lot purchased 6/26/00.
22731 Watkins Street- duplex on 4,220 sq. ft. lot purchased 2/14/00.
2273.7 Watkins Street - SF hbuse on 4,452 sq. ft. lot, purchased 12/4/00
22745 Watkins Street - SF house on 4,452 sq. ft. lot,‘ purchased 3/1/01,

22767 Watkins Street — SF House and retail property on 4,420 sq. ft. lot, purchased
3/8/01.

22769 Watkins Street.- 4,220 sq. ft. Commercial Property.

22793-22799 Watkins Street -~ Commercial Property under eminent domain. Agency
-took possession on 4/24/02.

765 "C" Street - 6,750 sq. ft. vacant lot purchased 10/18/99 (two parcels).
776 "D" Street - 11,000 sq. ft. vacant lot purchased 9/17/99.

22716 Atherton Street — SF House on 4240 sq. ft. lot, purchased 12/22/00.
22720 Atherton Street - SF House on 4240 sq. ft. lot, purchased 10/15/01.

22730 Atherton St.-SF house on 4,325 sq. ft. lot purchased 6/98.
- 5 3 -



227736 Atherton Street - 4,325 sq. ft. vacant lot. purchased 2/18/99.
22746 Atherton Street — SF house on 4,452 sq. ft. lot, purchased 12/01/00.

22764 Atherton Street — SF house on 3,392 sq. ft. lot, purchased 1/11/02.

Russell Way - 24,242 sq. ft. Vacant parcel held for resale. Property is now under a 5-
year lease agreement.
229 C Street - SF house on 10,200 sq. ft. lot, purchased 4/11/02.
Listing of Other Agency-owned properties
Municipal Lot 10 - 18,750 sq. ft. municipal parking lot. "C" Street and Mission Blvd.

Municipal Parking Structure - 320-space municipal parking structure on
approximately 63,500 sq. ft. lot. Located between Mission Blvd and Watkins Street.

22852 Foothill Boulevard - 20,313 sq. ft. landscaped lot in a street median/gateway
area on the Hayward fault line.

Hayward Civic Center - Public Paseo and Plaza area at "B" and Watkins Street:
approx. 89,792 sq. ft.
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APPENDIX C

DESCRIPTION OF AGENCY'S AC’ITVITIES
AFFECTING HOUSING AND DISPLACEMENT

Redevelopment Agency of the City of Hayward

December 2002
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California Redevelopment Agencies- Fiscal Year 2001/2002
Project Area Contributions to Low and Moderate Income Housing Fund
Sch A Project Area Financial Information

Agency HAYWARD RDA
Address 777 B Street
Hayward CA 94541
Project Area DOWNTOWN HAYWARD PROJECT
Type: Inside Project Area Status: Active
Plan Adoption: 1975 Plan Expiration: 30-DEC-43
Gross Tax Calculated Amount Amount - Amount Total % Cumulative
Increment Deposit Allocated Exempted Deferred Deposited Def.
$3,728,173 $745,635 $745,635 $0 $0 $745,635 20.00% $0
Repayment $0
Category
Interest Income $150,427
Loan Repayments $213,800
Total Additional Revenue $364,227
Total Housing Fund Deposits for Project Area $1,109,862

Agency Totals For All Project Areas: '

Gross Tax Calculated Amount Amount Amount Total Lo, Cumulative
‘ Increment Deposit Allocated Exempted Deferred Deposited Def.
‘ $3,728,173 $745,634.6 $745,635 $0 $0 $745,635 20% $0
Total Additional Revenue from Project Areas: $364,227
Total Deferral Repayments: $0

Total Deposit to Housing Fund from Project Areas: $1,109,862

Page 1 of 1 01/08/03
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California Redevelopment Agencies - Fiscal Year 2001/2002
Sch A/B Project Area Program Information

HAYWARD RDA

Project Area:  DOWNTOWN HAYWARD PROJECT

UNITS LOST e T
Very Low Low Moderate | o Total
Reporting Period: Current
Redevelopment
Category Households Removed - Non Elderly 0 o] 1 0] 1
Page 1 of 1 01/08/03
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California Redevelopment Agencies - Fiscal Year 2001/2002
Status of Low and Moderate income Housing Funds
Sch C Agency Financial and Program Detail
HAYWARD RDA

Beginning Balance $4,651,689
Adjustment to Beginning Balance $0
‘ Adjusted Beginning Balance $4,651,689
Total Tax Increment From PA(s) $745,635 Total Receipts from PA(s) $1,109,862
Other Revenues not reported on Schedule A $180,000
Sum of Beginning Balance and Revenues $5,941,551
Expenditure
ltem Subitem Amount Remark
Planning and Administration Costs
Administration Costs $46,209
Professional Services $123,931
Subtotal of Planning and Administration Costs $170,140
Property Acquisition ) ,
Acquisition‘ Expense $353,913
Subtotal of Property Acquisition $353,913
Subsidies from the LMIHF
{
1st Time Homebuyer Down Payment . $78,944
Assistance .
Subtotal of Subsidies from the LMIHF $78,944
Total Expendifures $602,997
Net Resources Available $5,338,554
Indebtedness For Setasides Deferred $0
Other Housing Fund Assets
Category Amount Remark

Total Other Housing Fund Assets

Total Fund Equity $5,338,554

1997/1998 $439901

Page 1 of 3 01/08/03
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California Redevelopment Agencies - Fiscal Year 2001/2002
Status of Low and Moderate Income Housing Funds
Sch C Agency Financial and Program Detail

HAYWARD RDA
1998/1999 $479796 sum of 4 Previous Years' Prior Year Ending Excess Surplus for
1999/2000 $480988 Tax Increment for 2001/2002 Unencumbered Balance 2001/2002
200012001  $519891 $1920576 $0 $0
Sum of Current and 3 Previous Years’ Tax Increments $2,226,310
Adjusted Balance $0
Excess Surpius for next year $0
Net Resources Available $5,338,554
Unencumbered Designated $0
Unencumbered Undesignated $0
Total Encumbrances $5,338,554
Unencumbered Balance $0
Unencumbered Balance Adjusted for Debt Proceeds $0
Unencumbered Balance Adjusted for Land Sales $0

Excess Surplus Expenditure Plan

Excess Surplus Plan Adoption Date

Site Improvement Activities Benefiting Households
Income Level Low Very Low Moderate Total

Land Held for Future Development

Site Name Num Of Zoning Purchase Estimated
Acres Date Start Date Remark

Use of the Housing Fund to Assist Mortgagors

income Adjustment Factor —‘ Requirements Completed L W

Home $ | * Hope ‘ $ }

Non Housing Redevelopment }
Funds Usage

Resource Needs

Page 2 of 3 01/08/03
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California Redevelopment Agencies - Fiscal Year 2001/2002
Status of Low and Moderate iIncome Housing Funds
Sch C Agency Financial and Program Detail

HAYWARD RDA
LMIHF Deposits/Withdrawls
Document Document Custodian Custodian Copy
Name Date Name Phone Source
City of Hayward General 30-JUN-02 Diane Lewis (510) 583-4901 City of Hayward
Ledger Finance
' Department

Achievements

Description

Page 3 of 3 01/08/03
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California Redevelopment Agencies - Fiscal Year 2001/2002
Sch D General Project Information
HAYWARD RDA

Project Area Name: OUTSIDE PROJECT AREA

Project Name: First Time Homebuyer Program
Address: 777 B StreetHayward 94541
PROJECT FUNDING SOURGCE — 77777 mm = mm mm oo o o e e e e s s e e e o e o o oo o o

Funding Source Amount
Redevelopment Funds $78,944
Page 1 of 1 01/08/03
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SCHEDULE HCD E
CALCULATION OF INCREASE IN AGENCY'S INCLUSIONARY OBLIGATION FOR ACTIVITIES

(This Form is Information Only: Actual Obligation is based on Implementation Plan)

Report Year: 2001/2002
Agency: HAYWARD RDA

NOTE: This form is a summary of the totals of all new construction or substantial rehabilitation units
from forms HCD-D7 which are developed in a project area by any entity (agency or non-agency).

PART |
[H & SC Section 33413(b)(1)]
AGENCY DEVELOPED
1. New Units 0
2. Substantially Rehabilitated Units 0
3. Subtotal - Baseline of Units (add line 1 & 2) 0
4. Subtotal of Inclusionary Obligation Accrued this Year for Units (line 3 x 30%) 0
5. Subtotal of Inclusionary Obligation Accrued this year for Very-Low Income Units (line 4 x 50%)
0
PART Il '
[H & SC Section 33413(b)(2)]
NON-AGENCY DEVELOPED UNITS
6. New Units
7. Substantially Rehabilitated Units
8. Subtotal - Baseline of Units (add lines 6 & 7)
9. Subtotal of Inclusionary Obligation Accrued this year for Units (line 8 x 15%)
' 0
10. Subtotal of Inclusionary Obligation Accrued this year for Very Low Income Units (line 9 x 40%)
0
PART lil
TOTALS
11. Total Increase in Inclusionary Obligations During This Fiscal Year (add line 4 & 9) . 0
12. Total Increase in Very Low Income Units Inclusionary Obligations During This Fiscal Year (add line 5 & 10) 0
California Redevelopment Agencies - Fiscal ~ 2001/2002 01 /0 8 /03
Yi
S::;dule E (11/01)
*Totals may be impacted by rounding
Page 1 of 1
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SCHEDULE HCD E1
CALCULATION OF INCREASE IN AGENCY'S INCLUSIONARY OBLIGATION FOR ACTIVITIES

(This Form is Information Only: Actual Obligation is based on Implementation Plan)

Report Year: 2001/2002

Agency: HAYWARD RDA
Project Area: DOWNTOWN HAYWARD PROJECT
Project: 24086 PARK STREET REHAB

NOTE: This form is a summary of the totals of all new construction or substantial rehabilitation units
from forms HCD-D7 which are developed in a project area by any entity (agency or non-agency).

PARTI
[H & SC Section 33413(b)(1)]
AGENCY DEVELOPED

1. New Units 0
2. Substantially Rehabilitated Units 0
3. Subtotal - Baseline of Units (add line 1 & 2) 0
4. Subtotal of Inclusionary Obligation Accrued this Year for Units (line 3 x 30%) 0
5. Subtotal of Inclusionary Obligation Accrued this year for Very-Low Income Units (line 4 x 50%) 0

PART Il

[H & SC Section 33413(b)(2)]
NON-AGENCY DEVELOPED UNITS

6. New Units . 0
7. Substantially Rehabilitated Units 0
8. Subtotal - Baseline of Units (add lines 6 & 7) 0
9. Subtotal of Inclusionary Obligation Accrued this year for Units (line 8 x 15%) 0
TU. Subtotal of Inclusionary Obligation Accrued this year jor Very Low Income UNits (g 9 X 40%) T

PART il

TOTALS
11. Total Increase in Inclusionary Obligations During This Fiscal Year (add line 4 & 9) 0
12. Total Increase in Very Low Income Units Inclusionary Obligations During This Fiscal Year (add line 5 & 10) 0

Califomia Redevelopment Agencies - Fiscal
Year

Schedule E (11/01)

“Totals may be impactsd by rounding

Page 1 of 2
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SCHEDULE HCD E1
CALCULATION OF INCREASE IN AGENCY'S INCLUSIONARY OBLIGATION FOR ACTIVITIES

(This Form is Information Only: Actual Obligation is based on Implementation Plan)

Report Year: 2001/2002

Agency: HAYWARD RDA
Project Area: DOWNTOWN HAYWARD PROJECT
Project: RENTAL REHABILITATION LOAN PROGRAM

NOTE: This form is a summary of the totals of all new construction or substantial rehabilitation units
from forms HCD-D7 which are developed in a project area by any entity (agency or non-agency).

PARTI
[H & SC Section 33413(b)(1)]
AGENCY DEVELOPED
1. New Units 0
2. Substantially Rehabilitated Units 0
3. Subtotal - Baseline of Units (add line 1 & 2) 0
4. Subtotal of Inclusionary Obligation Accrued this Year for Units (line 3 x 30%) 0
5. Subtotal of Inclusionary Obligation Accrued this year for Very-Low income Units (line 4 x 50%) 0
, PART Il
[H & SC Section 33413(b)(2)]
NON-AGENCY DEVELOPED UNITS
6. New Units 0
7. Substantially Rehabilitated Units 0
8. Subtotal - Baseline of Units (add lines 6 & 7) 0
9. Subtotal of Inclusionary Obligation Accrued this year for Units (line 8 x 15%) 0
TO. Subtotal of Inclusionary Ubhigauon ACCrued this year for very Low Income UNIts (e 9 X 40 %) U]
PART ill
TOTALS
11. Total Increase in Inclusionary Obligations During This Fiscal Year (add line 4 & 9) 0
0

12, Total Increase in Very Low Income Units Inclusionary Obligations During This Fiscal Year (add line 5 & 10)

California Redevelopment Agencies - Fiscal
Year

Schedule E (11/01)

*Totals may be impacted by rounding

Page 2 of 2
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APPENDIX D

STATEMENT OF INDEBTEDNESS

" Redevelopment Agency of the City of Hayward

December 2002 |

-67-



000T//9/L "AeY

ore(y omyeudis
€0/6/1 — ) : ,
JJOJ\@\. ‘AouaBe paurey 2A0QR 1) JOJ SSSUP)QapU] JO
SIHLL - oureN JULLIS)EIG S)BINI0E PUER ONT) B ST SA0qR S1) I8} AJ100 AQaIaY |
) 103093T7q °9douRUTg bBurjoy ‘STMeT sueTd - ‘apo)) AjeJes pus HjeaH o1 Jo (q) $L9EE WoNoag 0} juensm g

J3901JJO [elowaur ] JATD JO UonBoynIa))

*AJU0 7 ULIO ] WIOIY SSAUPaIqapUl SPR[OUT 0} ST JUSLISYE)S UOBITIOU0dY ST], "SSeupsa)qapu] Jo Jususye)s o Suify Jof jusumaxmbal
® jou st pus KonaSe yoes 1o [euondo st suyL. (Z)3)5L9EE UONORg apo)) A1aJes pue Wjest] o) Jwensmd ‘reax [east o4} Jo Of suny jsod oy
Pa13)UD SSOUPSIQIPUT SPNOUT 0) ST pus ‘Aauade oy jo uondo o1} 18 pajl 5q Avl ¢f ULIo] “ITeaX [BOSL] 91} JO Of SUn{ JO S8 OJU PaJajus
S83UPa)qAPUI [[ Spujoul 0} 8T v uuio ‘(sofed pejuowajddns Surpujour) g pue Y ULo,f U0 PAUTEIUOD B)Ep SY) JO [[8 W0 ST} U0 3]BPHOSHe)

L80°SZS°TY ©® yuamaImbayy|

¥ oo

TLIBTLE [C)] L 9UT'] *S9NTRASY S[qE[IEAY JO TONE[IO[E)) W0 \O

] $aNWIAY JqB[IBay

6¥7°089°9 6ST'ESTO 3] ) SIB0L

puBIS)

(4] (sreo], g umo,f wox ) S[BI0], - POLId{ [BISLY 350

(ruondo

6¥T°089°9 6STESTOY §) (sTei0L 1 9984 vV WO Wo1]) S[BI0], - PotIad Teastl
180X XBL SULINQ ang | 199Q mﬁenﬁmgo aury
ssaruyedpurig oy, woa plesiog poLLIe)) sadueeyg
LN :
Iy 129{01 g Judmdo]aAapay PIBMARE] HA0JIMO(] Baly ja3foag Jo omie)
fuady Eosmc_a.,,u_uum pIesdBly Kauagdy juomdojasapay Jo amiey
AVHA XV.IL €007-2007C THL HOd dA'TIA
afed Ja40)

JIANAINY

TALVAI'TOSNOD - SSINCALEAANT 40 INHIWHLV.LS



000z/9/L Aod

K5 o) Aq pred s1s00 1oaload juatdofesspar Kedeyy (1)

spuotiannbal aunerado 1ea § ey, (1) T80EE Uonoag epoy) AeJeg pue yyjuaf] o) uensing  {1)

BH AnD Jo yinog Ayadord eseyping 2 ogeleq) sunpreg fonnsuo) (1) 7 PEEEE opo) K1aJeg pue yjjeay] Jod apise 1os suisnof (@)
aInjani)g Sunjied - ¢ oy eseqoIng (1) , swierdold prowdopeazpay snotisp ()

180€¢ tonoag spo)) AaJes pue yjjeat] o} Jensing ) ) streigord juomido[aaspay swoltep ()

1BOLE Uonoag epoy) KIaJes pue yyeaq o} juensing () - ToeweAoxdiur 19a1)s Jof SpUOg UoNEAo[y Xe], pungey (V)

:ssaupayqapuy Jo asodang

6rC'089°9 6STEST OV SSAUPA)IPUY A3 § (IS
‘spejo)

0 sedeJ JoqiQ |V MIOI]
pIemIo] spejo ]|

6¥7°089°9 6ST'EST OV oFed sn
: ‘ejoNng|

LIT981°T1 YiIN 7 L1T9RE L DO0ZNE, iy woy Eeweasy meniedzy ()

CCECLO'E CCECLOE VN Xl SSECLOE ZHNTHE/Q nol¥s] - ok g wqquin] ()
IRTT Z8h°L6VT - PE66LE %LEC 6561/1651 | D000DT € S561/41781 PIEmAEL] $0 K90 oy soueApy (1)

RO0°GCe 000°059 YiH Vi 0000EY RGE1/08/2 p] popgreewog neey (1 g_
. . o)
OLT'EEl /N ALTECT WSS VWA £5°F661 QN0
]
. - - o - — i
GoD 00T PPTUEEL #0TMCQ | PRIEET £661/€1/9 WOTIAYY TV VE-£661 Ev__
299°0L7 . | 899°0L1 VIN SLOZ/ET/S | ROV0ZT £a61/18/6 ARy gAY £6-2661 (A1)
121°80E ) 9068SS L1 Vi CZ prEy dWSHOL] SIBRpPORY (@)
i O} uoliE
GOD0CY 9L8°CT8 YN Vb aBGETS EGGIIER PIEMARE] JO AJ7) YO 20U )
TGS 961°30V'E £09'C190 [ E10Z/1/0 TITIOLE D661/1/9 PIRAAARE] T AND HIOI] a5NRapY ()
505 EFS 6ET°LI9O ARACRN 9L G U Q006519 spUog] woyeooy Xe ), Buipangsy (V)
1ea X XeJ, Bupmg ang| 1qaq Swipumsing JsaxapuUL ey uLay, edpua g e woneIPIURPY 192
’ ysexepuyedpurry o], ®)o1, Jsazapuf
RLm) Gjeq FUBHO
2007 ‘0€ Umy JO SU Ol PAXIUY] SSAUpPI)qapuy Ioq
vy prafor] pudopaAapoy pIeMAey] EMOJIALO(] waxy 3aaforg Jo auep]
- foudy yupiudofaaapay piemdey Aouady yusurdopaaapay Jo awe)N
130 1 odeq YVHX XV.L €00Z-7007 THL YOA A 114

vuey SSANGHLITANT ¥VHIA TVISIHA - SSINAALENANI 4O INTFWHLV.LS




0002/9/L "A2d

. ‘TWmnjos 193¢

SwpumsnO (901, V W00 TOS ramno o1 [enba jsnm  wuanjo)) sumnfoo suif pue ofed IX 101, ot UL, Mmou,, Jojws 184 [Bosly SY} 0) MO 5T

SSSUP2)qSPUT oY} [ UO PAISH ST Ss0UPSIGSPUT JO WS)E 81} 1By} [0S YOS WOIJ S50UsIofel Iaqmny sul] pus ofed asn J¥ou o1j) 0] [0 U0 UIOY §55UPSIQSPUT JO

W Yous SUTMOTIOY UT 151858 0], ‘TUSTIROOP ST} WO PAPOOUT 2q 03 8 Y WOX [OS SY) UO papujout smrsjt osoy) ATuo ‘porrad 1eak yeosty g¢ aung—- | A[uf v 03 mef £q

payuy 51 poriad UOTBI[IOW00aT 31f) 20WIs “TOASMOI] 'Pa[Y SUlaq SUo U0 51} 0} SS3UPAIGIPU] JO JUSMIDIBIG snofaaxd atpy 2[10U00S1 0) ST ULIO] SHY], ALON|
STVIOL ANVID
MIVMYOI STVLOL
S0Z ¥61°62 €6V 1081 vLC 8PP E 0618LZ T80°TESPE AOVd STHL-TVIOL
000°059 000650 punj pop/mo  woipusoT())  owrI|(H) eury
. o 84/1 84
9LT €€l o1 EET wowked IVdd s6-v661{(D)  =uri[(p) eury
1 4|1 EER|
PYTEET FPIEEl ywied Jvad b6-e661|(d) - surg|(D) o_ﬂ__
. I {1 g
899°0L1 50008 $O0°GTT youtkeg IVId €6-2661[(@)  ~wI|(@) o m
I 841 s
906855 LI PEGCEL i OFS VOEB( piin] SWSNOF] S1BISPO (@ aury|(a) ew
. mo' 0y nonediqO| | 341 84
9/8°7Z8 SRY7E I6€°06L premdeq] Jo iy woxyy ooueApy|(Q) swI|(D)  eury
. 1 84|1 39
961°80V°E SOL0ES VLS SYFE coL’shT OLEFICL pIEMARH JO AJI)) WOIJ ooUBAPY|(g) — SWI|(g) o
84 84
6€T°LT9'9 TS €8E9ST L spuog] UORBOOJ[Y XB] SWpUyay[(v)  SWr|(V) oury
1 3dj1 84
F--O-g+v) spuy 9410 JUSIIOION] XEJ, (vonsueldxy Yyoeyy) | (uonsue[dxy Yornvy) S5aUpajqapu] uondrosa(y I wermn)|  1x _o_um__
aoused JWIOXY ‘SSupajqapu] s9sBOI0a(] SOSERI0U] BumnBog 11 Joug zounj pue oFed ‘[0S =
m&:ﬂ&u& hmﬁmm«@ pYBJ sjunoury sjomsnlpy [ 193] Swpueising UOTIRITIIUSPT 1G9 =
1 q a 5 a v . i
70T ‘6F MNP OF, {43 °F Anp oL Se)u( HORERRIIaY £00Z- 7007 w9} xuj,
ea.Iy 1oslor ] ymeurdopaapay] premdef] wmopmio(q eaxy 3o3losJ Jo swep]
: - Aoueiy jusurdo[aAapay] presdely £oueBy Jo aurepN

zJo 1 98eg : SSANGHLITANI NI SEONVHD - INAINHLVLS NOLLVI'TIONOD AT




0002/9/L "A9d

~ umnfos 3q5g

Surpumsing [e10L, V w0 TOS 1waxmo o fenba jsnur  wmnjoy) ‘sumnjos surf pue afed , 1x I, o) UT , MmoU,, Toquo “reaf [BosIy SY) O} MU ST
SSQUPSYGoPUY oY) J] U0 PAJSY| ST SEOUPS}qapUT JO WY 1) 184} [OS Yora WOIf 530UsIafaT Jaquunu sutf pus oFed asn ‘xsu o1 0] JOF SU0 WIOTY S53UPSIqoPUT JO

way Yoes Surmojoy Uy J5TSSE 0F, JUSTINOOP S} U0 PAPRouT aq 0} §T'Y WoX] JOS oY} U0 papnjour suiajt 280y A[uo ‘potrad Jsak [eosty g¢ sunf— | Anf e 0 mef £q

poyra| st portad UOREIIOUO0aT 51} 30UTS “ISASMOE] "PaJIY S11Taq SU0 RTINS 2y 0F §SUP2}GIpU] JO USRS soiaa1d i) S[Iatioo3 0) I ULIOY SR, HION|
6ST°EST OV LLV pbST 01L 199} 6€6°860°L ZELOIT'L €S9I TS STVIOL ANVYED
ST V61 6T £6+°L98°1 YLS SYYE 061°8L2 780°ZESPE QIVMYO0d STVIOL
#C0°65L 91 LLY PPST LITY6LT S9E°0S9°E HS 8E89 1L5°606°L1 ADVd SIHL-TVIOL
eul'y aul'y
1 3aj1 CE|
aury oy
I a4t 34
ot 9_3__
_ - g nm ﬁ D_x
aur] o m
I 8dr '
L1Z981°11 000°00T°E OOU0LYE LIZ'916°01 A1) moxy juomraaIfy mowiAedoyyj(y) -~ W I|CD  eur]
1 84i1 84
SSECLOE £eECL0E TeaA xe], - suonered( woiy sajqeds|(r) aurfimou  omg
. . 1 841 34
LLTFPST LLGOI6T €66 %<1 H51°008°¢ Tead XB], - suonrIad() wolf sajqeleg surfl(p) ow]
_ v ‘ I 84|1 34
8Y°L6V T 0FS €58 SOEHSE T61°R¢T $B1Es9't premAeH Jo A1) woIy 9ousApy |(1) surfi(p  our]
1 84j1 84
(T-q-0-9+V) spung 19110 JUOWALOU] XB], Q-owmuﬁ_.mwm yoeny) | (woneuedzy yoeny) SSaUpa)qapuy uonduosac] IXx wermdf Ix uoﬁm__
soue[Bg ‘Wil “ssaupajgapuy S9SBAIOA(] $958OIOU] BunmBog |1V Jaug :aunp pue o8ed ‘[0S __
maﬁwaom _suredy prod spunowry ____Swomsnlpy 193 Surpweising WonEoyIuap] 193] it
d q a o] g v _ I
7007 ‘0€ ounr o], 10T ‘T AP WX :Soye(] HOREIIIU0IAY €007~ 7007 -Eajx xuj,
waxy Jasfor g yuamdopaspayy presley wMoyuMo(q eary 33afoxg Jo sure)j
] fomagy peurdofasapay premlery £ouady Jo surep]
zJo g odeyg

SSANTALEAANI NI STIONVHD - INHINALV.LS NOLLVI'TIDNODTYH



000Z9/L "9y

aut
5

aur
EE|

1 Jo 1 adeq

"1 998 ‘7 SUI'] HO WAOYS Jqap kg -guriodar ajeardn g THeUISaI3Y JuswAeday (3D ucﬁ_
T 8
"51509 §199[01d J0J SBUIMOIIOQ TRUOT)IpPE 10 Isnipe o], A1) woyy JreursaIdy yusuiedsy| (D) uﬁ\_ﬂ
(4 34
AymaT)oe Tenjoe 10J wotjeSTqo jsnlpe of, Ieaf Xe], - suonerad() uioxy sajqeied|(r) uEA*
[4 3d
9oUE[Rq SUTUUIZaq 1091103 O], premAer] Jo A wony soueApy|() < %_ __
[4 (3N
TSI PONIE PPE OF, premier Jo K1) woy soueapy|(]) ¢ _.m._
4 3
JSRIIT PANIDIR PPE O, pIemAry] Jo Ay wioxf soueApy{(D) uﬁ_&_
1 3
"H0daT ST} UY UAOTS S30UBAPE AT IoT)0 pIemAry] Jo A1) wiol] asueapy|(g) sur
o) M J)STSTIOD ST ST, “ATuo Tedrourrg se soueape yrodaI pue js1oyut jsnfpe o, I g
"JSOI3JUT PaNIode ppe O, PIEMABE] Jo AYID woxy asueApy|(€) o,aw_
1 F]
uoTyeueldxT uondrosa(] 1x ywarmp i
Jrg f
S99URIRJOY JUAUIYE)S TOTET[IOU0IY Il
|
€007~ T00T Ie3X Xef,

Bary yafoxd yuomdopsspay] plesde UA0TMO(] BTV JI0[0xd Jo awe )

Luafly yusmidopasopay preMAer]

Aouady Jo swmep

INTWILV.LS NOLLVITIONODTY WO SASVINDAA/SASVAAONT A0 SNOLLVNVIIXH



CALCULATION OF AVAILABLE REVENUES

Name of Agency Hayward Redevelopment Agency
Name of Project Area Downtown Hayward Redevelopment Project Area

Tax Year 2002 -2003

Reconciliation Dates: From July 1, 2001 To June 30, 2002

1 . Beginning Balance, Available Revenues $0
(See Instructions) '
2 . Tax Increment Received - Gross 3,728,172

Al Tax Increment Revenues, to include any Tax Increment
passed through to other Jocal taxing agencies.

3 . All other Available Revenues Received
(See Instructions)

4 . Revenues from any other source, included 0
in Column E of the Reconciliation
Statement, but not included in (1-3) above

5 . Sum of Lines 1 through 4 3,728,172

6 . Total amounts paid against indebtedness
in previous year. (D + E on Reconciliation Statement) 0

7 . Available Revenues, End of Year (5 - 6)
FORWARD THIS AMOUNT TO STATEMENT ON INDEBTEDNESS,
COVER PAGE, LINE 4 $3,728,172

NOTES

Tax Increment Revenues:

The only amount(s) to be excluded as Tax Increment Revenue are any amounts passed through to other local taxing
agencies pursuant to Health and Safety Code Section 33676. Tax increment Revenues set-aside in the Low and
Moderate Income Housing Fund will be washed in the above calculation, and therefore omitted from Available
Revenues at year end.

Item 4. above:

This represents any payments from any source other than Tax Increment OR available revenues. For instance, an
agency funds a project with a bond issue. The previous SO included a Disposition and Development Agreement(DDA)
which was fully satisfied with these bond proceeds. The DDA would be shown on the Reconciliation Statement
as fully repaid under the "other " column (Col E), but with funds that were neither Tax Increment, nor "Available
Revenues" as defined. The amounts used to satisfy this DDA would be included on line 4 above in order to accurately
determine ending "Available Revenues".

-73-
Rev. 7/6/2000



