CITY OF HAYWARD ' AGENDA DATE  10/23/01

AGENDA REPORT AGENDAITEM _ 2
WORK SESSION ITEM

TO: Mayor and City Council
FROM: Director of Public Works

SUBJECT: Hayward Executive Airport Striping and Marking: Award of Contract

RECOMMENDATION:

It is recommended that the City Council approve the attached resolution that awards the
contract to On-Line Striping Services, of Mountain View, in the amount of $81,982.41.

DISCUSSION OR BACKGROUND:

The project re-stripes and re-marks the Hayward Executive Airport airfield pavement areas as
part of its maintenance upkeep for ongoing operations.

On September 11, 2001, the City Council approved plans and specifications for the subject
project and called for bids to be received on October 9, 2001. Three bids were received. On-
Line Striping Services submitted the low bid in the amount of $81,982.41, which is 55 percent
lower than the Engineer’s Estimate of $181,800.00. Linear Options, Inc., submitted the
second low bid in the amount of $129,896.05, which is 28 percent below the Engineer’s
Estimate and $47,913.64 more than the low bid. Central Striping Services, Inc., submitted the
third low bid in the amount of $180,566.40, which is 0.7 percent lower than the Engineer’s
Estimate and $98,583.98 more than the low bid. Considering the significant range in bids, the
low bidder was requested to and has confirmed their bid price.

Staff has established a combined goal of 11 percent for Disadvantaged Business Enterprises
(DBE) and Women Business Enterprises (WBE) participation for this project. The project goal
was established through an evaluation of available subcontracting opportunities for this project
and an analysis as to what portion of the subcontracting would be reasonable to set aside for
DBE and WBE participation. On-Line Striping Services’ bid includes 12 percent participation.

PROJECT COST:

The estimated costs for the project are as follows:

Design and Administration $ 22,000.00
Construction Cost 81,982.41
Inspection and Survey 21.017.59

Total $ 125,000.00




FUNDING:

The 2001-02 Capital Improvement Program includes $225,000 in the Airport Capital
Improvement Fund for this project.

SCHEDULE:
Award October 23, 2001
Begin Construction November 26, 2001
Construction complete January 28, 2002
Prepared by: ,
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Robert A. Bauman, Deputy Director of Public Works

Dennis L. Butlér, Director of Public Works

Approved by:
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Jestis Armas, City Manager

Attachments: Exhibit A: Vicinity Map
Exhibit B: Summary of Bids




AIRFIELD STRIPING AND MARKING AT

HAYWARD EXECUTIVE AIRPORT

Exhibit A
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CITY OF HAYWARD
AIRFIELD STRIPING & MARKING AT HAYWARD EXECUTIVE AIRPORT
PROJECT NO. 6824

BIDS OPENED: OCTOBER 9, 2001

(NUMBER OF BIDS RECEIVED - 3)

ON-LINE STRIPING SERVICES

LINEAR OPTIONS, INC.

CENTRAL STRIPING SERVICE

BID SUMMARY ENGINEER'S 1905 COLONY STREET ONE KELLY COURT 3489 LUYUNG DRIVE
ESTIMATE MOUNTAIN VIEW CA 94043 |[MENLO PARK CA 94025 RANCHO CORDOVA CA 95742
(650) 988-0684 PHONE}{650) 833-1800 PHONE](916) 635-5175 PHONE
FAX FAX FAX
ITEM | QUANTITY| UNIT DESCRIPTION UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL UNIT PRICE TOTAL
1 5,313 | SF |REMOVAL OF EXISTING 3.50 18,595.50 0.35 1,859.55 2.85 15,142.05 3.00 15,939.00
PAVEMENT MARKINGS
2 | 58,291 | SF |PAVEMENT MARKINGS 1.50 87,436.50 0.74 43,135.34 1.20 69,949.20 1.40 81,607.40
OVER EXISTING MARKINGS
3 | 21,904 | SF |NEW PAVEMENT 2.50 54,760.00 0.88 19,275.52 1.20 26,284.80 3.00 65,712.00
MARKINGS
4 202 EA [RAISED REFLECTIVE 5.00 1,010.00 6.00 1,212.00 10.00 2,020.00 4.00 808.00
PAVEMENT MARKINGS
5 1 LS |ADMINISTRATIVE CHANGE | 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00 16,500.00
ORDERS
178,302.00 81,982.41 129,896.05 180,566.40

TOTAL
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HAYWARD CITY COUNCIL

l‘)\ \$ \D \
RESOLUTION NO.

Introduced by Council Member

RESOLUTION APPROVING THE HAYWARD EXECUTIVE
AIRPORT STRIPING AND MARKING PROJECT, PROJECT
6824, AND AWARDING CONTRACT TO ON-LINE
STRIPING SERVICES

WHEREAS, by resolution on September 11, 2001, the City Council approved
the plans and specifications for the Hayward Executive Airport Striping and Marking Project,
Project No. 6824, and called for bids to be received on October 9, 2001; and

WHEREAS, On-Line Striping Services of Mountain View, California submitted
the low bid in the amount of $81,982.41, 55 percent lower than the Engineer’s Estimate of
$181,800.

NOW, THEREFORE, BE IT RESOLVED that On-Line Striping Services of
Mountain View, California is hereby awarded the contract for the Hayward Executive Airport
Striping and Marking Project, Project No. 6824, in accordance with the plans and
specifications adopted therefor, and on file in the office of the City Clerk of the City of
Hayward at and for the price named and stated in the bid of the hereinabove specified bidder.

BE IT FURTHER RESOLVED that the City Manager is hereby authorized and
directed to negotiate and execute an agreement in an amount not to exceed $81,982.41 for the
award of the contract on behalf of the City of Hayward, in a form to be approved by the City
Attorney.

IN COUNCIL, HAYWARD, CALIFORNIA , 2001

ADOPTED BY THE FOLLOWING VOTE:

AYES: COUNCIL MEMBERS:
MAYOR:

NOES: COUNCIL MEMBERS:




ABSTAIN: COUNCIL MEMBERS:

ABSENT: COUNCIL MEMBERS:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward
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