CITY OF HAYWARD AGENDA DATE  12/15/98
AGENDA REPORT AGENDAITEM &
WORK SESSION ITEM
TO: "~ Redevelopment Agency Board Members
Mayor and City Council »
FROM: Director of Community and Economic Development

-SUBJECT: Adoption of the Annual Report of Redevelopment Agency Activities for FY
1997-98

RECOMMENDATION:

1. That the Redevelopment Agency Board adopt the Annual Report of Redevelopment Agency
Activities for FY 1997-98 and present it to City Council.

2. That the City Council receive and file the Annual Report of Redevelopment Agency Activities
for FY 1997-98.

BACKGROUND:

California Redevelopment Law requires that the Redevelopment Agency present a report to the City
Council within six months of the end of the fiscal year, and that the City Council review the report
and take any action which it deems appropriate. The report is required to be filed with the State
Controller.

The attached report has been prepared in the format prescribed by law and includes the following
components:

The Financial Audit: This report identified no exceptions or issues. The Agency’s year end fund
balance for general capital projects was approximately $280,000 net of the ERAF loan and other
obligations to the Low & Moderate Income Housing Fund. Beginning in FY 1992-93 and
continuing for a period of three years, the State charged all redevelopment agencies a fee called the
Educational Revenue Augmentation Fund (ERAF) out of property tax revenues in order to help the
State balance its budget. Redevelopment agencies were allowed to borrow funds for a period of 10
years from their low & moderate income housing funds in order to defray the impact of this charge.
The Agency availed itself of that option, and will therefore have to repay the loan from the Low &
Moderate Income Housing Fund beginning in FY 2002-2003.

The Annual Report of Financial Transactions: This report presents the financial audit
information in a manner prescribed by the State Controller so that information can be compiled on
a statewide basis.




Council and Redevelopment
Agency Board Members
December 15, 1998

The Annual Report of Housing Activity: This report summarizes activities of the Low/Moderate
Income Housing Fund. In this fiscal year, the City’s First Time Homebuyer program continued to
be the primary activity associated with this fund. Also in FY 1997-98, the I/M Fund paid for the
acquisition of a property that became available on Site 4, at 22730 Atherton Street.

CONCLUSIONS:

With respect to tax increment revenues, growth did not meet the projected levels during the last
fiscal year. As a result, the Agency will undertake a property tax increment aud1t just as the City
- has for its property tax revenues.

Prepared by:

A A TA
ett, Redevelopment Director

Recommended by:

<% /ZZ%//

Sylyi& Ehrenthal, Director of Cojamunity & Economic Development

Approved by:

fl.mm @/\/\N\N\-\

Jesis Armas, City Manager

Attachment A: Annual Report
Resolutions
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Independent Financial Audit

See Appendix A, Redevelopment Agency of the City of Hayward (A Component of the City
of Hayward, California), General Purpose Financial Statements for the Year Ended June 30,
1998, Independent Auditors' Report and Independent Auditors' Compliance Report.

Annual Report of Financial Transactions for FY 1997-98

See Appendix B, Annual Report of Financial Transactions of Community Redevelopment
Agencies.

Description of Agency's Activities Affecting Housing and Displacement

See Appendix C, Annual Report of Housing Activity of Community Redevelopment
Agencies. -
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|AZE &
ASSOCIATES

ACCOUNTANCY CORPORATION
1670 Riviera Avenue - Suite 100

Walnut Creek, California 94596
(925) 930-0902 « FAX (925) 930-0135

INDEPENDENT AUDITOR’S REPORT

The Redevelopment Agency of the
City of Hayward

We have audited the accompanying component unit financial statements of the Redevelopment Agency of
the City of Hayward (Agency), a component unit of the City of Hayward, as of and for the years ended June
30, 1998 and 1997 as listed in the table of contents. These financial statements are the responsibility of the
Agency's management. Our responsibility is to express an opinion on these financial statements based on
our audits.

We conducted our audits in accordance with generally accepted auditing standards. Those standards require
that we plan and perform the audits to obtain reasonable assurance as to whether the financial statements are
free of material misstatement. An audit includes examining on a test basis evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audits provides a reasonable basis for our opinion,

As discussed in Note 1, the component unit financial statements present only the Agency and are not
intended to present fairly the financial position and results of operations of the City of Hayward in
conformity with generally accepted accounting principles.

In our opinion, the component unit financial statements referred to above present fairly in all material
respects the financial position of the Agency as of June 30, 1998 and 1997 and the results of its operations
for the years then ended in conformity with generally accepted accounting principles.

Our audits were made for the purpose of forming an opinion on the component unit financial statements
taken as a whole. The combining capital projects funds’ financial statements listed in the table of contents
are presented for the purpose of additional analysis and are not a required part of the general purpose
financial statements. These combining capital projects funds’ financial statements have been subjected to
the auditing procedures applied in the audits of the component unit financial statements, and in our opinion
are fairly stated in all material respects when considered in relation to the component unit financial

statements taken as a whole.
MWov e + ot

October 8, 1998

A Professional Corporation




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

COMBINED BALANCE SHEETS
ALL FUND TYPES AND ACCOUNT GROUPS
JUNE 30, 1998
WITH COMPARATIVE AMOUNTS AS OF JUNE 30, 1997

GOVERNMENTAL FUND TYPES ACCOUNT GROUPS
Capital Debt General General
Projects Service Fixed Long-Term
Funds Fund Assets Debt
ASSETS:
Cash and investments available for :
operations (Note 2) $4,208,346 $68,537
Cash and investments with trustee (Note 2) 560,210
Accounts receivable 33,868
Interest receivable 52,654
Due from City of Hayward 277,000
Long-term receivable from City of Hayward (Note 3) 436,581
Long term receivable due from '
General Capital Projects Fund (Note 4) 1,136,988
Note receivable (Note 5)
Land held for resale (Note 6) 1,287,200
Lease receivable (Note 8 (a))
Fixed assets (Note 7) $6,520,661
Amount available in Debt Service Fund ' $628,747
Amount to be provided for retirement .
of long-term debt ‘ 10,288,884
Total Assets $7,432,637 $628,747 $6,520,661 $10,917,631
LIABILITIES:
Accounts payable $92,861
Performance bonds and refundable deposits 28,000
Deferred revenue L
Long term interfund payable to Low and Moderate
Income Housing Capital Projects Fund (Note 4) 1,136,988
Compensated absences 1,554
Long term obligations (Note 8)
Certificates of participation
Repayment agreement )
Tax allocation bonds 5,780,000
Long-term loan payable to the City of Hayward 5,137,631
Total Liabilities 1,259,403 10,917,631
FUND EQUITY:
Investment in general fixed assets . 36,520,661
Fund balances '
Reserved for:
Encumbrances 266,645
Debt service $628,747
Low and moderate income housing 2,768,239
Long-term receivable from City 436,581
Long term interfund recievable 1,136,988
Land held for resale 1,287,200
Unreserved, designated for:
Capital projects 277,581 —
Total Fund Balances 6,173,234 628,747 6,520,661

TOTAL LIABILITIES AND FUND BALANCES $7,432,637 $628,747 36,520,661 $10,917,631

g




TOTALS
(Memorandum Only)

1998 1997
$4,276,883 $2,732,887
560,210 1,715,720
33,868
52,654 40,059
277,000
436,581 906,532
1,136,988 486,988
682,365
1,287,200 2,159,224
850,000
6,520,661 5,870,661
628,747 1,747,276
10,288,884 10,985,037
$25,499,676 $28,176,749
$92,861 $11,624
28,000 28,000
1,532,365
1,136,988 . 486,988
1,554 1,554
850,000
541,022
5,780,000 6,005,000
5,137,631 5,336,291
12,177,034 14,792,844
6,520,661 5,870,661
266,645 137,553
628,747 1,747,276
2,768,239 2,242,028
436,581 906,532
1,136,988 486,988
1,287,200 2,159,224
277,581 (166,357)
13,322,642 13,383,905

§25,499,676 $28,176,749




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

COMBINED STATEMENTS OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES
FOR THE FISCAL YEAR ENDED JUNE 30, 1998

WITH COMPARATIVE AMOUNTS FOR THE FISCAL YEAR ENDED JUNE 30, 1997

REVENUES:
Incremental property taxes
Lease receipts from City:
Princinal
Principal
Interest
Collection of note receivable (Note 5)
Interest

Total Revenues

EXPENDITURES:
Current
Salaries and benefits
Administrative services
Transfers to City of Hayward
Capital improvement - Sulphur Creek
Land held for resale converted to fixed assets
Debt service
Principal retirement
Interest and fiscal charges

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operating transfers (out)

Total Other Financing Sources (Uses)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES

OVER EXPENDITURES AND OTHER USES

BEGINNING FUND BALANCE

ENDING FUND BALANCE

TOTALS
Capital Debt (Memorandum Only)
Projects Service
Funds Fund 1998 1997
$2,199,504 $2,199,504 $2,421,464
505,794 505,794 800,000
36,893 36,893 121,088
682,365 682,365
201,449 $88,715 290,164 309,931
3,626,005 88,715 3,714,720 3,652,483
248,443 248,443 230,415
357,316 7,366 364,682 310,018
859,492 859,492 266,595
226,234
650,000 650,000
556,022 1,075,000 1,631,022 1,614,442
301,738 370,606 672,344 553,877
2,973,011 1,452,972 4,425,983 3,201,581
652,994 (1,364,257) (711,263) 450,902
1,487,244 1,082,972 2,570,216 1,348,726
(1,732,972) (837,244) " (2,570,216) (1,348,726)
(245,728) 245,728
407,266 (1,118,529) (711,263) 450,902
5,765,968 1,747,276 7,513,244 7,062,342
$628,747 $6,801,981 $7,513,244

$6,173.234_

See accompanying notes to financial statements




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

COMBINED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES -
BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 1998

R

CAPITAL PROJECTS FUNDS . DEBT SERVICE FUND
Variance ‘ Variance
Favorable Favorable w2
Budget Actual (Unfavorable) Budget _ Actual {Unfavorable) :
REVENUES: '
Incremental property taxes $2,260,000 $2,199,504 ($60,496) R
Lease receipts from City: . :
Principal 505,794 505,794
Interest 36,893 36,893
Collection of note receivable (Note 5) 832,121 682,365 (149,756)
Interest ) 131,700 201,449 69,749 $95,000 $88,715 ($6,285)
Total Revenues 3,766,508 3,626,005 (140,503) 95,000 88,715 (6,285)
EXPENDITURES: s
Current i}
Salaries and benefits 259,892 248,443 11,449 .
Administrative services 1,626,975 357,316 1,269,659 12,500 7,366 5,134 ”3
Transfers to City of Hayward 524,595 859,492 (334,897) 1%
Debt Service
Principal retirement 556,022 556,022 1,075,000 1,075,000 v
Interest and fiscal charges 159,533 301,738 (142,205) 370,606 370,606 25
Total Expenditures 3,127,017 2,323,011 804,006 1,458,106 1,452,972 5,134 “
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 639,491 1,302,994 663,503 (1,363,106) (1,364,257) (1,151)
OTHER FINANCING SOURCES (USES) : '
Operating transfers in 1,487,244 1,487,244 1,075,606 1,082,972 7,366
Operating transfers (out) (1,725,606) (1,732,972) (7,366) (837,244) (837,244)
Total Other Financing Sources (Uses) (238,362) (245,728) (7,366) 238,362 245,728 , 7,366
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES $401,129 1,057,266 $656,137 (31,124,744) (1,118,529) $6,215
Adjustments to budgetary basis:
Land held for resale converted to fixed assets (650,000)
BEGINNING FUND BALANCES 5,765,968 1,747,276
ENDING FUND BALANCES $6,173,234 $628,747
See accompanying notes to financial statements




Totals

(Memorandum Only)
Variance
Favorable
Budget Actual {Unfavorable)
$2,260,000 $2,199,504 ($60,496)
505,754 505,794
36,893 36,893
832,121 682,365 : (149,756)
226,700 290,164 63,464
3,861,508 3,714,720 (146,788)
259,892 248,443 11,449
1,639,475 364,682 1,274,793
524,595 859,492 (334,897)
1,631,022 1,631,022
530,139 672,344 (142,205)
4,585,123 3,775,983 809,140
(723,615) (61,263) 662,352
2,562,850 2,570,216 7,366
~(2,562,850) (2,570,216) (7,366)
($723,615) ) (61,263) $662,352
(650,000)
7,513,244

$6,801,981




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

[NOTE 1- SIGNIFICANT ACCOUNTING POLICIES I

A, Description of the Redevelopment Agency and Redevelopment Plan - The Redeveloprnent Agency of
the City of Hayward (the Agency) was created in December 1969 under the provisions of the
Community Redevelopment Law (California Health and Safety Code), for clearance and rehabilitation -
of areas determined to be in a declining condition in the City of Hayward. A Redevelopment Plan was
adopted in December of 1975 and amended in April of 1994 to provide an improved physical, social
and economic environment in the Project Area. -

The Agency is authorized to finance the Plan from various sources, including assistance from the City,
the State and federal government, property tax increments, interest income and the issuance of Agency
notes and bonds.

The Agency is an integral part of the City of Hayward and, accordingly, the accompanying financial
statements are included as a component of the general purpose financial statements prepared by the
City. A component unit is a separate governmental unit, agency or nonprofit corporation which, when
combined with all other component units, constitutes the reporting entity as defined in the City's general
purpose financial statements.

B. Description of Funds and Account Groups - The accounts of the Agency are organized on the basis
of funds and account groups, each of which is considered a separate accounting entity. The operations
of each fund are accounted for with a separate set of self-balancing accounts which comprise its assets,
liabilities, fund equity, revenues and expenditures. The Agency uses the following funds and account

oups: ;

group “’fg ‘

GOVERNMENTAL FUND TYPES: &
Capital Projects Funds are used to account for all resources used in the acquisition and *%f
construction of major capital facilities and other fixed assets under the Redevelopment Plan. 2

Debt Service Fund is used to account for the accumulation of resources for and the payment of
principal, interest and related costs of general long-term debt.

ACCOUNT GROUPS:

General fixed assets account group is used to account for the costs of the fixed assets of the
Agency.

General long-term obligations account group is used to account for long-term obligations of the
Agency.

C.  Measurement Focus - All governmental funds are accounted for on a spending or financial flow
measurement focus which means that only current liabilities are generally included on their balance
sheets. Their reported fund balance is their net current assets, which is considered only to be a measure
of available spendable resources. Governmental fund operating statements present a summary of
sources and uses of available spendable resources during a period by presenting increases and
decreases in net current assets.

In those cases when a governmental fund records a long-term receivable or other non-current asset, an
offsetting credit is made to deferred revenue or undesignated fund balance is reduced to reflect the fact
that this amount is not yet available,



REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

[NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (Continued) |

Because of their spending measurement focus, governmental funds exclude fixed assets and noncurrent
liabilities. Instead, these assets and liabilities are reported in the General Fixed Assets Account Group
the General Long-Term Obligations Account Group. These account groups measure only financial
position; they are not funds and they do not measure results of operations. They maintain accounting
control over the Agency’s governmental fund fixed assets and Agency debt which will be repaid by
governmental funds.

D. Fixed Assets and Long-Term Liabilities - The General Fixed Assets Account Group provides
accounting control over the cost of fixed assets used by the Agency’s governmental funds. The
General Fixed Assets Account Group is not a fund and its balances are not financial resources available
for expenditure. Rather, they provide an historical record of resources expended on general fixed
assets. Public domain (infrastructure) general fixed assets, which include roads, bridges, curbs and
gutters, streets and sidewalks, drainage systems and lighting systems, have not been capitalized
because these assets are immovable and of value only to the public. No depreciation has been provided
on general fixed assets.

All fixed assets are valued at historical cost or estimated historical cost if actual cost is not available.
Donated fixed assets are valued at their fair market value on the date donated.

Fixed assets acquired under lease/purchase agreements are capitalized.

The General Long-Term Obligation Account Group provides accounting control over the Agency’s
general long-term obligations. These obligations will be repaid out of governmental funds but are not
accounted for in these funds because they do not require an appropriation or expenditure in this
accounting period. '

E. Basis of Accounting - Basis of accounting refers to when revenues and expenditures or expenses are
recognized in the accounts and reported in the financial statements, regardless of the measurement focus
applied. All governmental funds are accounted for using the modified accrual basis of accounting.
These fund revenues are recognized when they become measurable and available as net current assets.
Measurable means the amount of the transaction can be determined and available means the amount is
collectible within the current period or soon enough thereafter (generally sixty days) to be used to pay
liabilities of the current period. Amounts which could not be measured or were not available were not
accrued as revenue in the current fiscal year.

Those revenues susceptible to accrual are incremental property taxes and interest revenue.

Expenditures are generally recognized under the modified accrual basis of accounting when the related
fund liability is incurred. An exception to this general rule is principal and interest on governmental
funds’ long-term debt which is recognized when due. Financial resources usually are appropriated in
other funds for transfer to a debt service fund in the period in which maturing debt principal and interest
must be paid. Such amounts thus are not current liabilities of the debt service fund as their settlement
will not require expenditure of existing fund assets.

F. Budgets and Budgetary Accounting - The Agency adopts an annual operating budget, effective July 1,
for the ensuing fiscal year for the Capital Projects Funds and Debt Service Fund.




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

|NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (Continued) |

GD

The Agency Executive Director may transfer appropriations from one program, activity, or object to
another within the same fund. However, transfers of appropriations which increase total fund
appropriations must be approved by the Agency Board. Expenditures which exceed appropriations at
the fund level must be approved by the Agency Board. All unexpended appropnatlons lapse at the end
of the fiscal year.

The Agency's budget is presented on a basis consistent with generally accepted accounting principles
(GAAP), except as follows:

The Agency’s investments in land held for resale are budgeted as capital outlay expenditures.

Land held for resale which is converted to fixed assets is not budgeted.

Planning expenditures are budgeted on a project time frame rather than an annual basis.
There were no significant timing differences in 1997-98.
Encumbrance accounting under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of the budgetary process. Encumbrances outstanding at year-end are

reported as reservations of fund balances since they do not constitute expenditures or liabilities. Such
encumbrances are automatically reappropriated for inclusion in the following year’s budget.

H. Property Tax Increment - All property taxes are levied and collected by the County Auditor of the

County of Alameda and paid to the various taxing entities including the Agency. Secured taxes are due
on November 1 and February 1 and become delinquent on December 10 and April 10, respectively.
Unsecured taxes are due on July 1 and become delinquent on August 31. The lien date for secured and
unsecured property taxes is January 1 of the preceding fiscal year. Property tax increment revenues
include only property taxes resulting from increased assessed values and are recognized in the fiscal
year for which the taxes have been levied, provided they become available and measurable within the
current period or soon enough thereafter to be used to pay liabilities of the current period.

Accumulated unpaid vacation and sick pay benefits are recorded in the capital projects fund due to
the fact that such benefits are expected to be liquidated with available expendable resources.

Fund Balances - Fund balances at June 30, 1998 consisted of reserved and unreserved amounts.
Reserved fund balance represents that portion of a fund balance which is not appropriable for
expenditure or is legally segregated for a specific future use. The remaining portion is unreserved fund
balance.

Portions of unreserved fund balance may be designated to indicate tentative plans for financial resource
utilization in a future period, such as for general contingencies or capital projects. Such plans or intent
are subject to change, have not been legally authorized and may not result in expenditures.

“Total (Memorandum Only)" columns in the accompanying combined financial statements do not

present consolidated financial information. They are not necessary for a fair presentation of the
financial statements, but are presented as additional analytical data.
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

[NOTE 2- CASH AND INVESTMENTS _ |

In accordance with the Certificates of Participation and Tax Allocation Bond Indentures of Trust, a
Trustee holds bond proceeds amounting to $560,210 at June 30, 1998 as a reserve for debt service.
These bond proceeds are invested in an investment agreement. Carrying value equals fair value.

Agency cash not held by the Trustee is included in a City wide cash and investment pool. The City's
cash is fully collateralized with securities held by an agent of the pledging financial institution in the
City's name. City statutes permit investments in obligations of the U.S. Treasury or its agencies, money
market funds investing in such obligations, negotiable certificates of deposit, commercial paper and
medium term corporate notes that meet specified rating requirements, mutual funds, guaranteed
investment contracts, repurchase agreements, reverse repurchase agreements when authorized by the
Agency’s board, the State Treasurer’s investment pool (Local Agency Investment Fund) and banker's
acceptances.

The Agency did not enter into any reverse repurchase agreements during 1997-98.

The Agency’s investments are categorized below to give an indication of the level of credit risk
assumed by the Agency at June 30, 1998. Category 1 includes investments that are insured or
registered or for which the securities are held by the Agency or its agent in the Agency’s name.
Category 2 includes uninsured and unregistered investments for which the securities are held by the
counterparty’s trust department or agent in the Agency’s name. Category 3 includes uninsured and
unregistered investments for which the securities are held by the counterparty, or are held by the
counterparty’s trust department or agent but not in the Agency’s name. '

The Agency’s cash and investments comprise the following at June 30, 1998:

1998 1997
Category 2:
Federal Agency Notes and Mortgage Backed Securities $686,592
Investment Agreements and Pooled investments (non Categorized):
Money Market Funds (U.S. Securities) 468,918
Investment Agreements $560,210 560,210
City of Hayward Treasury 4,276,883 2,732,887
Total Cash and Investments $4,837,093 54,448,607

Marking Investments to Fair Market Value (GASB 31) - In fiscal 1998 the Agency adopted
Government Accounting Standards Board Statement 31, which requires that the Agency’s
investments be carried at fair market value instead of cost. Under GASB 31, the Agency must adjust
the carrying value of its investments to reflect their fair market value at each fiscal year end, and it
must include the effects of these adjustments in income for that fiscal year.

GASB 31 requires the Agency to restate June 30, 1997 fund balances for the fair market value

adjustments, if material. The Agency has determined that the amount of such restatements would not
be material; additionally, the June 30, 1998 adjustment has been determined to be immaterial.

11




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

[NOTE 3 - RECEIVABLES FROM THE CITY OF HAYWARD |

The Agency loaned $950,481 to the City’s General Fund for use as loans to homebuyers and third-
party contractors for the purpose of promoting homeownership in the City and developing low and
moderate income housing. Such funds are repaid to the Agency by the City as repayment is received
from the loan recipients. The loans bear interest at rates equivalent to the Federal Home Loan Bank
rate. At June 30, 1998 $436,581 of the loan was still outstanding.

As of June 30, 1998, the Agency sold Site 2 to the City at the appraisal value of $277,000. This
amount is owed by the City to the Agency and is expected to be repaid within the next fiscal year.

INOTE 4 - LONG-TERM INTERFUND BALANCES |

The provisions of the State’s annual budget required redevelopment agencies to contribute a portion of
their incremental property tax revenues over the three fiscal years prior to 1995-96 to a county
Educational Revenue Augmentation Fund (“ERAF”). Accumulated ERAF contributions through June
30, 1995 were funded by the Low and Moderate Income Housing Capital Projects Fund via interfund,
interest-free loans, as permitted by State guidelines. The General Capital Projects Fund is required to
repay the loans to the Low and Moderate Income Housing Fund within ten years.

During the year ended June 30, 1998, the Agency elected to use a parcel of land known as Site 3 for the
construction of a parking garage. In 1993 the Agency acquired the site for $650,000 with Low and
Moderate Income Housing funds. As a result of converting this site from Low/Moderate income uses,
the Agency recorded has an interfund loan which is expected to be repaid from future revenues.

|NOTE 5 - NOTE RECEIVABLE " |

During the year ended June 30, 1995, the Agency sold land to a developer in exchange for a note
receivable. The entire note was due in 5 years, on an installment basis upon the sales of housing units.
During fiscal year 1997-98 this note was repaid in full by the developer.

|NOTE 6 - LAND HELD FOR RESALE |

Land held for resale of $1,287,200 and $2,159,224 at June 30, 1998 and 1997, respectively, is stated
at the lowest of historical cost, net realizable value or agreed-upon sales price if a disposition
agreement has been made with a developer performing projects in accordance with the
Redevelopment Plan of the Redevelopment Agency of the City of Hayward. The stated purpose of
the Redevelopment Plan is to provide an improved physical, social and economic environment in the
downtown area of the City. The Site 3 parcel formerly held for resale has been used to construct a
. parking garage and has been removed from land held for resale and added to fixed assets, and the
Site 2 parcel has been sold to the City.

INOTE 7 - FIXED ASSETS |

Changes in the General Fixed Assets Account Group consisted of the following:

June 30, 1997 June 30, 1998
Balance Additions Balance
Land $787,615 $650,000 $1,437,615
Parking garages 5,083,046 5,083,046
Total $5,870,661 $650,000 $6,520,661
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
Notes to Financial Statements

|NOTE 8 - LONG-TERM OBLIGATIONS |

Changes in long-term obligations consist of the following:

Principal Principal
Outstanding Outstanding
June 30, 1997 ' June 30, 1998
Balance Additions  Retirements Balance
-Certificates of participation $850,000 $850,000
Repayment agreement 541,022 541,022
Tax allocation bonds 6,005,000 225,000 $5,780,000
Loans payable to the City 5,336,291 $36,340 235,000 5,137,631
Total $12,732,313 336,340 - $1,851,022 $10,917,631

Long-term obligations at June 30, 1998 are as follows:

Authorized
Interest and Outstanding at
Type of Obligation Maturity Rates Issued June 30, 1998
Tax Allocation Bonds
1996 Redevelopment Agency
Tax Allocation Bonds (c) 3/1/14 4.00%-5.50% 6,195,000 $5,780,000
Loan Payable to the City
Payable to the Water Enterprise Fund (d) 06/01/13 7.506% 5,946,333 4,468,195
Payable to the Workers' Compensation _ .
Insurance Fund (e) Unknown Various 513,000 669,436
Total loans payable to City 5,137,631
Total | | _$10917,631_

(a) The Agency leased the City Center Parking Garage, the Garage Site and Municipal Parking Lot
Number 4 (collectively, the “Hayward Parking Projects”) to the City. At the termination of the
lease on December 31, 1997, ownership of the Hayward Parking Projects passed to the City.

In 1987, the Agency defeased certain revenue bonds by placing the proceeds of the certificates of
participation in an irrevocable trust to call and retire the defeased revenue bonds.

(b) Under the terms of a repayment agreement, the Agency reimbursed the City for a portion of the
Hayward Parking Projects’ lease payments made by the City. Debt service payments for the
repayment agreement were made from incremental property tax revenues.

(¢) In February 1996, the Redevelopment Agency issued $6,195,000 in Tax Allocation Bonds to
advance refund $5,620,000 of outstanding 1989 Tax Allocation Bonds. Proceeds from the 1996
Bonds were placed in an irrevocable trust to call and retire the defeased 1989 bonds. Debt service
payments for the 1996 Bonds are made from incremental property tax revenues.

(d) In 1990, the City’s Water Enterprise Fund made a loan to the Agency to finance the purchase of

land for development. Debt service payments for the loan are to be made from available
incremental property tax revenues.

13




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

Notes to Financial Statements

|NOTE 8 - LONG-TERM OBLIGATIONS (Continued) |

(e) During the year ended June 30, 1993, the City made a loan of $513,000 from its Workers’
Compensation Insurance Internal Service Fund to the Agency to help pay for the settlement of a
condemnation litigation case. Repayment of the loan will be made from proceeds of the sale of
Agency properties. As a result, the final maturity date of the loan has not been determined. The
loan payable bears interest at the average rate the City earns on its cash and investments.

Summary of scheduled debt service payments, including interest amounting to $6,577,455 for the
general long-term obligations account group follows:

Tax Loans
Allocation Payable
Bonds To City Total Debt
Year ending June 30:

1999 $538,918 $525,950 $1,064,868
2000 539,018 521,450 1,060,468
2001 543,082 526,505 1,069,587
2002 . 541,156 530,705 1,071,861
2003 543,506 529,020 1,072,526
Thereafter 6,073,731 6,082,045 12,155,776
Total $8,779,411 $8,715,675 $17,495,086

|NOTE 9 - JOINT POWERS AGENCY |

The Hayward Public Financing Authority (the “Authority”) was established in May 1989 when the
Agency and the City entered into a joint powers agreement under the Joint Exercise of Powers Law of
the State of California for the purpose of financing certain capital improvements within the City. The
governing body of the Authority consists of the City’s seven City Council members who also act as
the Agency’s governing body. As a separate legal entity, the Authority exercises full power and
authority within the scope of the Joint Powers Agreement including the accountability for all funds,
the power to make and execute contracts and the right to sue and be sued. Obligations and liabilities
of the Authority are not those of the Agency.

Complete financial statements of the Authority can be obtained from:

City of Hayward

Finance Department, 3" Floor
777 B Street

Hayward, California 94541

|NOTE 10 - COMMITMENTS AND CONTINGENCIES |

The Agency is involved in several legal proceedings arising from its normal operations. It is the
opinion of management that any obligations which may result from such legal proceedings will not
have a material effect on the financial position of the Agency.
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

CAPITAL PROJECTS FUNDS
COMBINING BALANCE SHEETS

ASSETS:

Cash and investments available for
operations

Accounts receivable

Interest receivable

Due from City of Hayward

Long-term receivable from City of Hayward

Long term receivable due from
General Capital Projects Fund

Notes receivable

Land held for resale

Total Assets

LIABILITIES:

Accounts payable

Deferred revenue

Performance bonds and refundable deposits

Long-term interfund payable to Low and Moderate
Income Housing Capital Projects Fund

Compensated absences

Total Liabilities

FUND EQUITY:
Fund balances
Reserved for:
Encumbrances
Low and moderate income housing
Long-term receivable from City of Hayward
Receivable from other fund
Land held for resale
Unreserved - designated for capital projects

Total Fund Balances

TOTAL LIABILITIES AND FUND BALANCES

JUNE 30, 1998
WITH COMPARATIVE AMOUNTS AS OF JUNE 30, 1997

$7,432,637
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Low and
General Moderate Totals
Capital Income
Projects Housing 1998 1997
$1,470,815 $2,737,531 $4,208,346 $2,701,331
27,094 6,774 33,868
22,084 30,570 52,654 40,059
277,000 277,000
436,581 436,581 906,532
1,136,988 1,136,988 - 486,988
682,365
1,287,200 1,287,200 2,159,224
$3,084,193 $4,348,444 87,432,637 $6,976,499
$86,225 $6,636 $92,861 $11,624
682,365
28,000 28,000 28,000
1,136,988 1,136,988 486,988
1,554 1,554 1,554
1,252,767 6,636 1,259,403 1,210,531
266,645 266,645 137,553
$2,768,239 2,768,239 2,242,028
436,581 436,581 906,532
1,136,988 1,136,988 486,988
1,287,200 1,287,200 2,159,224
277,581 277,581 (166,357)
1,831,426 4,341,808 6,173,234 5,765,968
$3,084,193 $4,348,444

36,976,499




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

CAPITAL PROJECTS FUNDS

COMBINING STATEMENTS OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

FOR THE FISCAL YEAR ENDED JUNE 30, 1998

WITH COMPARATIVE AMOUNTS FOR THE FISCAL YEAR ENDED JUNE 30, 1997

REVENUES:
Incremental property taxes
Lease receipts from City:
Principal
Interest
Collection of note receivable (Note 5)
Interest

Total Revenues

EXPENDITURES:
Current:
Salaries and benefits
Administrative services
Transfers to City of Hayward
Capital improvement - Sulphur Creek
Land held for resale converted to fixed assets
Debt service:
Principal repayment
Interest and fiscal charges

Total Expenditures

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

OTHER FINANCING USES
Operating transfers in
Operating transfers (out)

Total Other Financing Sources (Uses)

EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES

OVER EXPENDITURES AND OTHER USES

BEGINNING FUND BALANCES

ENDING FUND BALANCES

17

Low and
General Moderate Totals
Capital Income
Projects Housing _ 1998 1997
$1,759,603 $439,901 $2,199,504 $2,421,464
505,794 505,794 800,000
36,893 36,893 121,088
682,365 682,365
67,895 133,554 201,449 214,718
3,052,550 573,455 3,626,005 3,557,270
231,419 17,024 248,443 230,415
165,145 192,171 357,316 286,144
551,492 308,000 859,492 266,595
226,234
650,000 650,000
556,022 556,022 624,442
301,738 301,738 90,977
2,455,816 517,195 2,973,011 1,724,807
596,734 56,260 652,994 1,832,463
837,244 650,000 1,487,244
(1,732,972) (1,732,972) (1,348,726)
(895,728) 650,000 (245,728) (1,348,726)
(298,994) 706,260 407,266 483,737
2,130,420 3,635,548 5,765,968 5,282,231
$1,831,426 $4,341,808 $6,173,234 $5,765,968




REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD

CAPITAL PROJECTS FUNDS
COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL
FOR THE FISCAL YEAR ENDED JUNE 30, 1998

Low and Moderate

General Capital Projects income Housing
Variance Variance
Favorable Favorable
Budget Actual {Unfavorable) Budget Actuai (Unfavorable)
REVENUES:
Incremental property taxes ) $1,800,000 $1,759,603 ($40,397) $460,000 $439,901 ($20,099)
Lease receipts from City:
Principal 505,794 505,794
Interest: 36,893 36,893
Collection of note receivable (Note 5) 832,121 682,365 (149,756)
Interest 48,400 67,895 19,495 83,300 133,554 50,254
Total Revenues 3,223,208 3,052,550 (170,658) 543,300 573,455 30,155
EXPENDITURES:
Current:
Salaries and benefits 244,133 231,419 12,714 15,759 17,024 (1,265)
Administrative services 738,277 165,145 573,132 888,698 192,171 696,527
Transfers to City of Hayward 216,595 551,492 (334,897) 308,000 308,000
Debt service:
Principal repayment 556,022 556,022
Interest and fiscal charges 159,533 301,738 (142,205)
Total Expenditures 1,914,560 1,805,816 108,744 1,212,457 517,195 695,262
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES 1,308,648 1,246,734 (61,914) (669,157) 56,260 725,417
OTHER FINANCING USES
Operating transfers in 837,244 837,244 650,000 650,000
Operating transfers (out) (1,725,606) (1,732,972) (7,366)
Total Other Financing Sources (Uses) (888,362) (895,728) (7,366) 650,000 650,000
EXCESS (DEFICIENCY) OF REVENUES
AND OTHER FINANCING SOURCES
OVER EXPENDITURES AND OTHER USES $420,286 351,006 ($69,280) ($19,157) 706,260 $725,417
Adjustments to budgetary basis:
Land held for resale converted to fixed assets (650,000)
BEGINNING FUND BALANCES 2,130,420 3,635,548
ENDING FUND BALANCES ‘ $1,831,426 $4,341,808
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Totals

Variance
Favorable
Budget Actual {Unfavorable)
$2,260,000 $2,199,504 (360,496)
505,794 505,794
36,893 36,893
832,121 682,365 (149,756)
131,700 201,449 69,749
3,766,508 3,626,005 (140,503)
259,892 248,443 11,449
1,626,975 357,316 1,269,659
524,595 859,492 " (334,897)
556,022 556,022
159,533 301,738 (142,205)
3,127,017 2,323,011 804,006
639,491 1,302,994 663,503
1,487,244 1,487,244
(1,725,606) (1,732,972) (7,366)
(238,362) (245,728) (7,366)
$401,129 1,057,266 $656,137
(650,000)
5,765,968

__S6173.234
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AZE &
ASSOCIATES

ACCOUNTANCY CORPORATION

1670 Riviera Avenue - Suite 100
Walnut Creek, California 94596
(925} 930-0902 « FAX (925) 930-0135

COMPLIANCE REPORT OF CERTIFIED PUBLIC ACCOUNTANTS
ON MANAGEMENT’S ASSERTIONS

Members of the Governing Board
Redevelopment Agency of the City of Hayward
Hayward, California

We have examined the Redevelopment Agency of the City of Hayward management’s assertion, included in
its representation letter October 8, 1998, that the Agency complied with laws, regulations and administrative
requirements of the State of California, based on the criteria set forth in Guidelines For Compliance Audits
of California Redevelopment Agencies issued by the State Controller’s Office, Division of Local
Government Fiscal Affairs, during the fiscal year ended June 30, 1998. As discussed in the representation
letter, Agency management is responsible for the Agency’s compliance with those requirements. Our
responsibility is to express an opinion on the Agency’s management’s assertion as to the Agency’s
compliance based on our examination.

Our examination was made in accordance with standards established by the American Institute of Certified
Public Accountants and included examining on a test basis evidence as to the Agency’s compliance with the
State’s requirements and performing such other procedures as we considered necessary in the
circumstances. We believe that our examination provides a reasonable basis for our opinion. Our
examination does not provide a legal determination of the Agency’s compliance with specific requirements.

In our opinion, the assertion of Agency management that the Agency has complied with laws, regulations
and administrative requirements of Section 33080.1 of the Health and Safety Code of the State of California
during the fiscal year ended June 30, 1998 is correct in all material respects, based on the criteria set forth in
the Guidelines for Compliance Audits of California Redevelopment Agencies issued by the State
Controller’s Office, Division of Local Government Fiscal Affairs.

%%*W

October 8, 1998
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AZE &
ASSOCIATES

ACCOUNTANCY CORPORATION
1670 Riviera Avenue - Suite 100

Wainut Creek, California 94596
(925) 930-0902 » FAX (925) 930-0135

COMPLIANCE REPORT OF CERTIFIED PUBLIC ACCOUNTANTS

Members of the Governing Board
Redevelopment Agency of the City of Hayward
Hayward, California

We have audited the financial statements of the City of Hayward Redevelopment Agency as of and for the
year ended June 30, 1998, and have issued our opinion thereon dated October 8,.1998. We conducted our
audit in accordance with generally accepted auditing standards. Those standards require that we plan and
perform the audit to obtain reasonable assurance as to whether the financial statements are free of material
misstatements.

Compliance with laws and regulations applicable to the Agency is the responsibility of management. As
part of obtaining reasonable assurance as to whether the financial statements are free of material
misstatement, we performed tests of the Agency’s compliance with provisions of laws and regulations
contained in the Guidelines For Compliance Audits of California Redevelopment Agencies issued by the
State Controller's Office, Division of Local Government Fiscal Affairs.

The results of our tests indicated that with respect to the items tested the Agency complied in all material
respects with the provisions referred to on the preceding paragraph. With respect to items not tested,
nothing came to our attention that caused us to believe that the Agency had not complied in all material
respects with those provisions.

cmay -rm

October 8, 1998
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01358000 | 0
HAYWARD REDEVELOPMENT AGENCY

25451 CLAWITER RQAD 777 B Street

HAYWARD, CA 9454894541

The U.S. Bureau of the Census requests ‘the following information about

the fiscal activities of your government for the year ended June 30, 1998.
Governments furnishing this information will no longer receive Census Bureau
Form F-32, Survey of Local Government Finances. If you have any questions
please contact Chris Kubacki at the Census Bureau 1-800-242-4523.

A. PERSONNEL EXPENDITURES

'

Report your government's total expenditure for.salaries and wages during the year, igglggigg_ .
234
$ 248,443

B. MORTGAGE REVENUE BOND INTEREST PAIMENTS

'Indlcate the amount of lnterest pald on mortgage revenue bonds during the year
u2d
S__ 9

C. CASE AND INVESTMENTS EELD AT THE END OF THE FISCAL YEAR

Report separately for each of the three types of funds listed below, the total cash on hand and
on deposit and investments- in Federal government, Federal agency, State and local government
and non-governmental securities. Report all investments at par value. Include in the sinking
fund total any mortgages and nctes receivable held as offsets to housing and industrial
financing loans. Exclude accounts receivable, value of real property and non-security assets.

1. Sinking funds - Reserves held for redemption ﬂﬁ;

of long term debt. ) :
$ 560,210

2. Bond funds - Unexpended proceeds from sale of bond W31
issues held pending disbursement.

$

3. All other funds - Exclude employee retirement funds. W61

§ 4,276,883




"ANNUAL REPORT OF FINANCIAL TRANSACTIONS
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ANNUAL REPORT OF FINANCIAL TRANSACTIONS PAGE [0 | 2 ]
OF COMMUNITY REDEVELOPMENT AGENCIES
' ACHIEVEMENT INFORMATION
(UNAUDITED)

FISCALYEARE“DED June 30 ;9 98 AGENCY NAME llayward Redevelopment Agency

INDICATE ONLY THOSE ACHIEVEMENTS COMPLETED DURING THE FISCAL YEAR OF TIIS REPORT
AS A DIRECT RESULT OF THE ACTIVITIES OF THE REDEVELOPMENT AGENCY.

ENTER THE AMOUNT OF SQUARE SQUARE FOOTAGE COMPLEIED
PLEASE PROVIDE A'DESCRIPTION OF THE AGENCY'S ACTIVITIES/ FOOTAGE COMPLETED THIS YEAR _ L
ACCOMPLISHMENTS DURING THE PAST YEAR. USE ADDITIONAL FORMS BY BUILDING TYPE AND [A ~ B
AS NEEDED. SEGREGATED BY NEW OR NEW
PLEASE BE SPECIFIC, AS TIHS INFORMATION WILL BE TIE BASIS , IREHABILITATED CONSTRUCTION, CONSTRUCTION | REMABILITATED
FORPOSSIBLE INCLUSION IN TIIE PUBLICATION,
COMMERCIAL BUILDINGS 1
See_Project Area Repart INDUSTRIAL DUILDINGS 2 .
PUBLIC BUILDINGS ' 3] 98,000 °
138,730
OTHER BUILDINGS—housing 4| (B3 units)
TOTAL SQUARE FOOTAGE 236,730

ENTER THE NUMBER OF JOBS
CREATED FROM THE ACTIVITIES
OF THE AGENCY, EITHER
ACTUAL OR ESTIMATED. [ 6
ENTER THE APPROPRIATE CODES
. . ‘ TO INDICATE EACH TYPE OF

’ PUBLIC FACILITY COMPLETED
TI1IS YEAR.

TYPES COMPLETED (A-F ONLY) l 7

A=UTILITIES C=LANDSCAPING E = STREETS & ROADS
B = RECREATION D =SEWER & STORM F = BUS/FRANSIT

* ACCT-LGRS 80 (REV 7/96)



FISCAL YEAR 1997-98
PROJECT AREA REPORT
DOWNTOWN HAYWARD REDEVELOPMENT PROJECT

In Fiscal Year 1997-98 the Hayward Redevelopment Agency saw an acceleration of
activity in its Downtown Hayward Redevelopment Project. Site One, the award-winning
83-unit Atherton Place Townhome development, was completed and all units were sold
at market rate. The Agency’s land note was repaid in the amount of $682,365. The
Agency had previously assembled the site and sold it to the developer at a reduced price,
and also used its Low & Moderate Income Housing funds to provide downpayment and
closing cost assistance for qualified first time homebuyers.

The new Hayward City Hall and Civic Plaza was completed in December, 1997. This
marks the completion of approximately 40% of the redevelopment of Site 2, which is a
seven-acre parcel adjacent to the downtown Hayward BART Station. The Agency has
assembled one-half of the site and is conveying the property under the City Hall to the
City. The Agency also funded site preparation activities, including the relocation of the
Sulphur Creek drainage culvert. In FY 1998-99 the Agency looks forward to completing
land acquisitions from BART in order to start development of the balance of the Site 2
with a mixed use project consisting of office and townhome development.

The Agency also assembled and cleared the adjacent Site 3, which is currently under
construction as a 320-space parking structure, fronted by 13,000 square feet of retail
space. The parking structure has been designed to serve downtown merchants and
shoppers in addition to City Hall employees.

In a related matter, the City sold a former City Hall property, consisting of a’ 150,000
square foot office building, in August, 1998. This property will be renovated and re-
leased and is now back on the property tax rolls.

The Agency continued to work towards adoption of a Disposition and Development
Agreement for the development of an 80,000 square foot retail development anchored by
a Lucky/Sav-on supermarket. This project was approved in July, 1998, and the Agency
looks forward to ass:stmg the developer to assemble and relocate tenants in FY 1998-99.
The developer is paying all costs - including relocation and legal costs — for this project
and is paying fair market value for the Agency’s land. The Agency will work with the
developer to ensure that an existing, smaller downtown Lucky market is successfully re-
leased.

The Agency also worked with an existing property owner teamed with a cinema operator
to develop a multi-screen movie theater in the downtown. Although negotiations
between the property owner and theater operator have not been successful to-this point,
the Agency will continue to work towards this goal, and remains optimistic that it can be
achieved.




FY 1997-88 Project Area Annual Report
Decemb_er, 1998

InFY 1997-98, the Agency initiated a major redevelopment plan amendment, which will
add approximately 370 acres immediately adjacent to and west of the core Downtown
Hayward Project Area. This area consists primarily of an older residential neighborhood
which the Agency intends to preserve and enhance, and a number of older industrial uses
which the Agency will seek to redevelop or re-use in a way which is more compatible
with the surrounding residential uses. The Plan Amendment was adopted in November, -
1998,

With respect to use of the Low/Moderate Income Housing Fund, the City continued -
implementation of its successful city-wide First Time Homebuyer Program, which
provides deferred second mortgage loans for downpayment assistance and closing costs.
This program has assisted Hayward to meet it goal of promoting homeownership in a
City which has a large stock of affordable housing, but one of the lowest homeownership
rates in Alameda County, at under 50%. A total of 36 loans were made in FY 1997-98.

Also in FY 1997-98, the Low/Moderate Income Housing Fund was used to acquire a
property in the Agency’s next priority housing development site, known as Site 4. This is
a two-acre site, consisting of 17 parcels, and two parcels are now owned by the Agency.
The Agency anticipates acquiring additional properties in this site in upcoming years.

The City continued to work with the owner of an 85-unit single room occupancy hotel
serving low to moderate-income clients in the downtown redevelopment area, known as
the Green Shutter Hotel. The owner is working to obtain private funding to match
available Low/Moderate Income Housing funds in order to undertake a seismic retrofit
and fagade improvement of this historic structure. It is anticipated that the financing
package will be completed in FY 1998-99.

Finally, the City worked with Eden Housing, Inc., a local non-profit developer, to acquire
and convert six buildings with a total of 24 rental units on Harris Court in south Hayward
to be substantially rehabilitated for serving very low-income families. Again, funding of
this project with Low/Moderate Income Housing funds is anticipated in FY 1998-99.




ANNUAL REPORT OF FINANCIAL TRANSACTIONS . PAGE[ 0|3 ]
OF COMMUNITY REDEVELOPMENT AGENCIES '

AUDIT INFORMATION

WAS THE REPORT PREPARED FROM
AUDITED FINANCIAL DATA? A, < YES

B

[ o

OTHIER THAN UNQUALIFIED, STATE,

DID YOU SUBMITA COPY A vES B.[ ]wo
OF TIIE AUDIT? : ‘
I INDICATE FINANCIAL
AUDIT OPINION, A. | X | UNQUALIFIED B. QUALIFIED
C. ADVERSE D. DISCLAIMER
- E. AUDIT INCOMPLETE .
IF THE AUDIT OPINION WAS - ’ EXPECTED COMPLETION DATE

BRIEFLY TIE REASON GIVEN,

1.

WAS A COMPLIANCE AUDIT PERFORMED IN ACCORDANCE WITH HEALTH & SAFETY
CODR SECTION 33080.1 AND T11E STATE CONTROLLER'S QUIDELINES FOR

o
B. DNO

COMPLIANCE AUDITS?”

‘A YES
DID YOU SUBMIT A
COPY OF THE AUDIT? A Ly ves

B

IV. INDICATE COMPLIANCE AUDIT OPINION

A [} unquauikien
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B. [__] rosmvenecaTive
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F. ] oiscaver

NO EXCEPTIONS
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BALANCE SHEET . AGENCY NAME Hayward Redevelopment Agency - PAGE [_O_lil
FISCAL YEARENDED ___ June 30 4o 98 ‘

[a]. (B [c] [ [¥] . |G
CAPITAL DEBT LOW/MODERATE SPECIAL GENERAL GENERAL -
ASSETS & OTHER DEBITS - PROJECTS ’ SERVICE INCOME HOUSING REVENUE/OTHER LONG-TERM FIXED : TOTAL
: . FUNDS FUNDS FUNDS FUNDS ASSETS - CEMOATM OMLY)
CASH & IMPREST CASI 1.0/ 1,470,815 s 68,537 s 2,737,531 S s 4,276,883
CASII WITII FISCAL AGENT 2.0 560,210 560,210
TAX INCREMENTS RECEIVABLE 3.0
ACCOUNIS RECEIVABLE 4.0 27,094 6,774 33.868
ACCRUED INTERFST . ' . e —
RECEIVADLE 5.0 22,084 . 30,570 52,654
- . - ; =
LOANS RECEIVABLE 6.0 277,000 1,573,569 1,850,569
CONTRACTS nscmw\ni,a 7.0
LEASE PAYMENTS RECEIVABLE 8.0
UNEARNED FINANCE CHARGE 9.0 )
DUE FROM CAFITAL o
PROJECES FUND 10.0
NUE FROM DERT _ . T
SERVICE FUND ii.0 e
DUE FROM LOW/MODERATE ’
INCOME HOUSING FUND 12.0 I -
DUE FROM SPECIAL
REVENUE/OTHER FUNDS 13.0 . . e
INVESTMENTS 14.01 e
OTHER ASSETS 15.0 e e e e e -
INVESTMENT-LAND 1,287,200
HELD FOR RESALE . 16.0 1,287,200 . —
ALLOWANCE FOR DECUINE IN 7
VALUEOF LAND HELD FOR RESALE ik SR
FIXED ASSETS: LAND, e
STRUCTURES & IMPROVEMENIS s 0,520,661 ,___6_ [ 7(1’()61 _—
__EQUIFMENT S
AMOUNT AVAILADLE IN
DEDT SERVICE FUND 628,747 025,747
AMCUNT TO BE PROVIDED FOR
PAYMENT OF LONG-1ERM DEDT : AR 10,288,884 100, 288,884
TOTALASSETS & OTHER DEBITS ¢ . J
MUST EQUAL PAGE 04, LINE 4 2.0ls 3,08:;,193 s 628,747 s 4,348,444 s le,)].7,63l < 6,520,661 5 25,499,676

ACCT-LGRS 20 (REV 7/96)



BALANCE SHEET
FISCAL YEAR ENDED

June

AGENCY NAME

Hayward Redevelopment

Agency

PAGE

30 1998

[a])

C

[r

Lo |4]

e

LIABILITIES &
OTHER CREDITS

DEBT
SERVICE
FUNDS

CAPITAL
PROJECTS
FUNDS

LOW/MODERATE
INCOME HOUSING
FUNDS

SPECIAL

REVENUE/OTHER

FUNDS

ACCOUNTS FAYADLE

s 86,225 s

s 6,636

GENERAL
LONG-TERM

DEBT

INICREST PAYADLE

TAX ANTICIPATION
NOTES PAYABLE

LOAHNS PAYADLE

OTHER LIADILITIES

29,554

NUE TO CAPITAL
PROJECTS FUND

DUE 10 DEBT
SERVICE FUND

DUE TO LOW/MODERATE
INCOME HOUSING FUND

1,136,988

DUE TO SPECIAL
REVENUE/OTIIER FUNDS

TAX ALLOCATION
DONDS PAYADLE

LEASE REVENUE BONDS/CERTIFI-

CATES OF PARTICIPATION PAYABLE

OTI{ER LONG-TERM DEDT

TOTAL LIABILITIES &
OTIIER CREDLIS

EQUITIES

34.0

INVESTMENT IN GENERAL

S

1,252,767 s

3
SRBRR
AN RNERRS

5,780,000

GENERAL
FIXED
ASSETS

s 92,861

TOTAL

(MEMORAUDUM OHILY)

1,136,988

5,780,000

5,137,631

5,137,631

s 10,917,631

FIXED ASSETS 350 : R
FUND BALANCE v !
mséﬁL 36048 1,553,845 s 628,747 6,524,400
FUND BALANCE .
'UNRESERVED-DESIGHATED 37.0 277,581 277,581
FUND BALANCE
UNRESERVED-UNDESIGNATED 38.0
TOTAL EQUITIES ’ .
(MUST EQUAL PAGE 03, LINES 1) 39008 1,831,426 IS 628,747 $ 4,341,808 S 36,520,601 s 13,322,642
TOTAL LIABILITIES OTIER :
CREDITS & EQUITIES 40.0ls 3,084,193 s 628,747 Is 4,348,444 ls_ s 10,917,631 |s 6,520,601 s 25,499,676

12,177,034

s 6,520,001

6,520,661

ACCT-LGRS 80 (REV 7196)




INCOME STATEMENT

- CONSOLIDATED

AGENCY NAME lléyward Redevelopment Agency FAGE l__()_l__S_ ‘
FISCAL YEAR ENDED June 30 g9 98
[A] [T ] [T | |k
CATITAL DEBT . LOW/MODERATE SPECIAL
REVENUES PROJECTS SERVICE INCOME HOUSING REVFNUE/QOTHER TOTAL
FUNDS FUNDS * FUNDS FUNDS ~ .

TAX INCREMENT - GROSS -
(INCLUDE ALL APPORTIONMENTS) - 10} 1,759,603 s s 439,901 S s 2,199, )0/" o
SPECIAL SUPPLEMENTAL SUBVENTION 2.0 )
FROPERTY ASSESSMENIS 3.0 L
SALES & USE TAX 4.0
TRANSIENT OCCUPANCY TAX 1.1 . _

67,895 88,715 133,554 290,164
INTEREST INCOME 5.0 -
RENTAL INCOME 6.0

9
LEASE INCOME 7.0 542,687 542,687
SALE OF REAL ESTATE - 8.0 682,365 682,365
GAIN ON LAND
HELD TOR RESALE * 8.1
FEDERAL GRANTS 9.0
GRANTS FROM OTHER AGENCIES wo} 4+
BOND ADMINISTRATIVE FEES 11.0
OTHER REVENUES 12.0
TOTAL REVENUES 3,052,550 88,715 573,455 3,714,720
- e B e S P T
EXPENDITURES e % Eal :

266,372 7,366 17,024 {
ADMINISTRATION COSTS 1401 »37 ? i s 290,762
FROFESSIONAL SERVICES 15.0 108,011 65,761 173,772
PLANNING, SURVEY & DESIGN 16.0 )
REAL ESTATE PURCIIASES 17.0
EXPENDITURES SUB-TOTAL 464 .534

(CARRY TO LINE 19) (18.0)ks 374,383 7,366 82,785 s s ! _'_’_
' order 1o ensure consisiency, the amotnis reported in the Low arid Moderate Income llousing Fund should form the basis for the

ACCT- LGRS 80 (REV 7/96)

data reported to the Department of Housing and Contmunity Development on Schdedules HCD-A and HCD-C.




INCOME STATEMENT - CONSOLIDATED

Haywa d v : : ST
L o AGENCY NAME yward I}e evelopment Agency . PAGE o s
J UL s AV] O

FISCAL YEAR ENDED J9
[A B < [D] CE_
. CATITAL | DEBT LOW/MODERATE STECIAL }
EXPENDITURES (conT) ’ PROJECTS + SERVICE INCOME HOUSING * REVENUE/OTHER TOTAL
FUNDS FUNDS * FUNDS FUNDS .
374,383 - 7,366 82,785 i )

SUB-TOTAL _(FROMLINE 18) {19.0) |5 ’ s > s o7 s 5 464,534
ACQUISITION EXTENSE 20.0 . 126,409 126,409
OPERATION OF ACQUIRED 'FROPERTY _21.0 22,181 . . 22,181 .
RELUCATION COSTS 220
RELUCATION PAYMENIS 23.0
SIE CLEARANCE COSTS 240
FROJECT IMPROVEMENT/

CONSTRUCTION COSTS 25.0
DISPOSAL COSTS 26.0
LOSS ON DISFOSITION OF
LAND IELD FOR RESALE 26.1
DECLINE IN VALUE OF .
LAND MELD FOR RESALE 26.2
REWABILITATION COSSS 2190 1
REHABILITATION GRANTS 28.0 _
INTEREST EXPENSE : 290y 301,738 . 370,606 . : 72,344
FIXED ASSET ACQUISITIONS 300 650,000 650,000
SUDSIDIES TOLOW & :
MODERATE INCOME HOUSING . 310
~ DEDT ISSUANCE COS1S k10 .
-»OTHER EXPENDITURES INCLUDING ang L9
TASS TIROUGI PAYMENT(S) 32.0 551,492 308,000 859,492 _
DEDT PRINCIPAL PAYMENTS: ) . 099
TAX ALLOCATION BONDS & NOTES | 33.0 556,022 1,075,000 ) . 1,631,022
REVENUE BONDS & CERTIFICATES
OF PARTICIPATION 34.0
CITY/ICOUNTY
ADVANCES & LOANS 35.0 -
U.S., STATE, & OTIER
LONG-TERM DEBT 36.0
TOTAL EXUENDITURES 30l 22,455,816 s 1,452,972 s 517,195 s s /1,425,983
* In order to ensure consisiency, the amounts reported in the Low and Moderate Income Housing Fund should form the basls for the
data reported to the Department of Housing and Community Development on Schdedules HHCD-A and IHHCD-C.

- L REV 7 PR T .
ACCT-LERs I REVIR * $551,492 includes Agency payment to City Cost Allocation, $334,897 repayment to City for debt

service reserve upon retirement of City Center Parking garage debt, $20,000 transfer for down-
town BIA promotional activities, and $4,595 liability insurance. $308,000 includes $260,000 payment
to City First Time Homebuyer loan fund and $48,000 City Cost Allocation-.



INCOME STATEMENT - CONSOLIDATED

Hayward Redevelopment Agency

raGE 0] 5 |

AGENCY NAME
FISCAL YEAR ENDED June 30 4 98
[A] [B] [C] [ [LE.
CAFITAL DEBT LOWMODERATE STECIAL
EXPENDITURES (conT) PROJECTS SERVICE INCOME HOUSING REVENUE/OTTIER TOTAL
- - FUNDS FUNDS * FUNDS FUNDS
EXCESS (DEFICIENCY) REVENUES
OVER (UNDER) EXPENDITURES 56,260 {711,263]

FROCEEDS OF LONG-TERAM DEBT 39.0
PROCEEDS OF REFUNDING BONDS 39.1
PAYMENT TO REFUNDED BOND
ESCROW AGENT 39.2 ¢ M 3¢ ( )¢ )
" ADVANCES FROM CITY/COUNTY 40,0
SALE OF FIXED ASSETS 41.0
MISCRLLANEOUS FINANCING
SOURCES (USES) 41.1
837,244 1,082,972 650,000 2,570,216
OTERATING TRANSFERS IN 42.0 :

TAX INCREMENT TRANSFERS IN
{LOW & MOD HOUSING FUND)

AR

42.1 f

OPERATING TRANSFERS QUT

a0l 1,732,971

Rl
AR X NG

R R
’%s%*% R
Naoahan

Ao

SRR

837,244

TAX INCREMENT TRANSFERS OUT
(TO LOW & MOD HOUSING FUND)

43.1 {¢

TOTAL - ]
OTHER FINANCING SOURCES U'S.ES

EXCESS (DEFICIENCY) OF REVENUES
& OTHER FINANCING SOURCES OVER
EXPENDITURES & OTHER FINANCING

[895,728

245,728

%

(2,570,216

HS

{711,263]

USES _ (LINE 38 + LINE 44) 45.0 [298,994] s ([1,118,529] .l 706,260 s R
EQUITY, R <. -
BEGINNING OF PERIOD 460 2,130,420 s 1,747,276 s 3,635,548 s s 7,513,244
ADJUSTMENTS: ] g

FRIOR PERIOD ADJUSTMENTS 47.0

RESIDUAL EQUITY m,msnsnsA 48.0

OTIER - (EXPLAIN) 49.0 .

50.0
EQUITY, END OF PERIOD : ) .
(MUST EQUAL PAGE 04, LINE 39) stols 1,831,426 s 628,747 s 4,341,808 'S s 6,801,981

* [in order o ensure consistency, the amounts reporied In the Low and Moderate income Housing Fund should form the basis for the

data reported to the Department of Housing and Community Development on Schdedules HCD-A and HCD-C.

ACCT- LGRS 80 (REV 7/96)



ASSESSED YALUATIONS - AND - TAX INCREMENT REVENUES - SCHEDULE D-R

raGE [ 3 [ 1]

“piscaL vEarenpep June 30, 98 AGENCY NAME - Hayward Redevelopment Agency
ASSESSED VALUATION DATA
. ¢ ]
. FROZEN BASE ASSESSED VALUATION 1.0 55, 03 1,837
INCREMENT ASSESSED VALUATION 20) 167,450,177
TOTAL ASSESSED VALUATION 3.0 L: 222,482,014
PASS THROUGH / SCHOOL DISTRICT ASSISTANCE
' ‘TAX INCREMENT PASS THROUGH DETAIL ' OTHERFAYMENIS
AMOUNTS PAID TO TAXING AGENCIES H&SCODE H &S CODE H&SCODE- : 11 &S CODE H &S CODE
PURSUANT TO: SECTION 3340} SECTION 33676__| SECTION 3r§91 _ TOTAL SECIION 33445 | SECTION }3445.5
‘ : I_a [ o C o) |_E ¥
COUNTY 4.0 ) s PN Atk v b v
TR B ydiar, [a THBEY ATt
CITIES 50]_ . . 4%?”!&?#1?2}%{6-5% W 3}}1 ¥ ;-.-‘;.f?;}-.‘
SCHOOL DISTRICTS 6.0 ) i k .
COMMUNITY COLLEGE DISTRICTS 70
SPECIAL DISTRICIS 8.0
| _TOTAL PAID 1O JTAXING AGENCIES 10.0 S - ’ I ' 1
_NET AMOUNT TQ AGENCY 2,199,504
GROSS TAX INCREMENT
GENERATED

CAPITAL IMPROVEMENT DETAIL

— INADDITION TO TIIE ABOVE TAX INCREMENT PASS-THROUGHS, PLEASE ITEMIZE EACH CAPITAL IMPROVEMENT EXPENDITURE MADE
ON BEIIALF OF ANY TAXING AGENCY OTHER THAN A SCHOOL DISTRICT OR COMMUNITY COLLEGE DISTRICT, AND INDICATE CODE SECTION
Code Scction:

Description ' Name of Taxing Agency Amount 33401 33676
: —
’ s ] (I
s L1 [
s ' (I R h—

ACCT- LGRS 80 (REV 196)

:



SUMMARY OF THE STATEMENT OF INDEBTEDNESS - Agency To'tals

Agency Nan#e Hayward Redevelopment Agency . i(;l;edule-_l;_
[A]
: A Total Indebledness
Types of Debts Outstanding
B As of June 30, 1998
TAX ALLOCATION BOND DEBT | U$ g8.779.414
— REVENUE BONDS 2
OTHER LONG-TERM DEBT 3 486,988
CITY/COUNTY DEBT 4 e 167.606
LOW & MODERATE FUND 5 19,785,214
OTHER 6 '
TOTAL 71$37,519,222
AVAILABLE REVENUES 8 (10 ,697.412 - : )
NET REQUIREMENT 9|$ 26,821,810

Using the Statement of Indebtedness (SOi) filed on or before October 1, 1998, please summarize all indebtedness listed
on Forms A and B as follows: s=s=sssssszass
: DESCRIPTION OF LINE ITEMS

1. Any indebledness listed on the SOl related to Tax Allocation Bonds or Notes.

2. Anyindebtedness listed on the SOl related to Revenue Bonds or Cettificales of Participation.

Any indebtedness listed on the SOl related to other long-term debt issuances, other than debt listed above,
or indebtedness owed to the governing body. '

All indebtedness or obligalions owed to the governing body, regardless of the purpose or time limit.

All indebledness or obligations to the Low and Moderate Income Housing Fund.

All indebtedniess or obligations listed on the SOI, not included above.

Line 7 from the Calculation of Available Revenues statement.

w

I



ANNUAL REPORT OF FINANCIAL TRANSACTIONS
OF COMMUNITY REDEVELOPMENT AGENCIES
PROJECT AREA REPORT

SIATE USE ONLY

reviewen lcearen

PLEASE PROVIDE A BRIEF DESCRIPTION OF THE ACTIVITIES FOR THIS
PROJECT AREA DURING TIIE REPORTING YEAR,

Site 1 (Atherton Place Townhomes) - Con'lpletion of

]
construction and sales (private). Agency used Low

Time Homebuyers. Agency land note was repaid.

Site 2 (Civic Center) - City completed construction of

City Hall. Agency contributed to land assembly, site

preparation and other related public improvements.

_Construction.of adjacent parking facilities is under-

way on Site 3 (City and Agency).

Initiation of Méjor Redevelopment Plan Amendment to

add 370 acres to Downtown Hayward Project Area.

ACCT-LGRS 30 (REV 6/96)

STATE USE ONLY
rRQIECT AREAIDE_

PROJECT AREA
COVERSHEEY

PAGE {ﬁwli

161

01358021

_—— .
DATE PROJECT AREA WAS ESTABLISIHED
(MM-DD.YY}

HAYWARD REDEVELOPMENT AGENCY

DOWNTOWN HAYWARD PROJECT AREA

l=
=
S

12 75

30 .

MOST RECENT DATE PROJECT AREA

IWAS AMENDED. - (MM-DD-YY)

MOST RECENT DATE PROJIECT AREEA

AS MERQED. {MM-DD-YY)

1

3 =21

-7

. N/A L

ESTABLISHED TIME LIMIT:
REFPAYMENT OF INDEBTEUNESS

IBSTABLISHED FIME LIMIT:

EFFECTIVENESS OF PLAN {YEAR OHLY)

(YEAR OtiLY)

o Iu 're

len
-

2020
2015 & 2020 (Exy

ESTABLISHED TIME LIMIT:

INEW INDEBTEDNESS _ (YEAR OMNLY)

jen
-

2004_& 2007 (Lxy

SIZE OF PROJECT AREA IN ACRES.

PERCENTAGE OF LAND VACANT AT THIE
INCEPTION OF THE PROJECT AREA.

${EALTH AND SAFETY CODE SECTION 33320.1 (xx.x%)

236

3:6%

PERCENTAGE OF LAND DEVELOPED AT
THE INCEPTION OF THE PROJECT AREA.

HEALTH AND SAFETY CODE SECTION 33320 1 (xx.x%)

OBJECTIVES OF THE PROJECT AREEA
AS SET FORTH IN THE PROJECT
AREA PLAN,

XENTER THE APPROPRIATE CODE(S)

IN SEQUENCE AS SHOWN).

L. 96.4%

R,C,P,0

»  RESIDENTIAL
~ IHDUSIRIAL
- COMMERCIAL
~  Puntic

. Area)

. Area)

- . OINER




INCOME STATEMENT

AGENCY NAME

Hayward Redevelopment Agency

PAGE [0 | 5 |

PROJECT AREA NAME _ Downtown .
TISCAL YEAR ENDED _June_30 ) 98 B o
. o A - (i} e ¢ ' i | E
, CAFIIAL DEDY LOW/NMODFERATE - TOSTRCIALTTTTTT T | T T e
REVENUES PROJECTS SERVICE INCOME NOUSING REVENUF/OTHER TOIAL
FUNDS FUNDS *EUNDS FUNDS L )
TAX BICREMENT - GROSS : A - , e
(INCLUDE ALL APPORTIONMENTS) 1.0p 1 ,759s603 $ s 1‘39’901 5 2, 199’30"
STECIAL SUPPLEMENSAL SUBVENTION 290 -
PROPERTY ASSESSMENTS 3.0
SALES & USE JAX 4.0
TRANSIENT OCCUPANCY 1AX 4.1
INTERESS INCOME 5.0 67,895 88,715 133,554 290,164
RENTAL INCOME 6.0
LEASE INCOME 10 542,687 542,687
SALE OF REAL ESTATE 8.0 682,365 682,365
GARN ON LAND i R T s
HELD FOR RESALE 8.1
FEDERAL GRANIS 94
GRANTS FROM OTHER AGENCIES 10.0 -
BOND ADMINISTRATIVE FEES 11.0 B ~
OTHER REVENUES 120 )
TOTAL REVENUES 13.0] 3,052,550 88,715 573,455 3,714,720
EXPENDITURES T
ADMINISTRATION COSIS 140 [s 266,372 s 75366 L 17,024 s s 290,:7_(3_'/'_3"“"
PROFESSIONAL SERVICES 15.0 108,011 65,7261 . __~113 ’7771 -
PLANNING, SURVEY & DESIGN 16.0 . . o
REAL ESTATE PURCHASES 170
EXPENDITURES SUB.TOTAL R
(CARRY T0 LINE 19) (18.0)s 374,383 s 7,366 s 82,785 s s 464,534

* il order to ensure conslsiency, the amonunts reporied In the Low and Moderate Income Honslng Fund shawld form the basis for the ™
\data reported o the Depariment of lousing and Community Development on Schdedules HCD-A and HCD-C.

ACCT- LGRS B0 {REV 1/96)



Iy

Hayward Redevelopment Agency

INCOME STATEMENT AGENCY NAME o PAGE | 0] 5 |
' PROJECT AREA NAME Downtown o
FiIscAL VEAR ENDED___ June 30 Jo 98
. [A (1] “C i I | E
CATITAL VEBT LOW/MODERATE STECIAL B I
EXPENDITURES  (conT) FROJECTS SERVICE INCOME HOUSING REVENUF/OTIIER TOTAL
. FUNDS FUNDS * FUNDS FUNDS
SUB-TOTAL _(FROM LINE 18) (19.0) s 374,383 - s 7,366 s 82,785 s oI5 464,534
ACQUISITION EXPENSE 200 126,409 . 126,409
OPERATION OF ACQUIRED PROPERTY 21.0 22,181 22,181
RELOCATION COS1S 220 — _
RELOCATION PAYMENIS 23.0 N
SITE CLEARANCE COSTS 24.0
PROJECT IMPROVEMENT/ T
CONSTRUCTION COS1S 25.0 i
DISPOSAL COSTS 26.0
1.05S ON DISPOSITION OF e - -
LAND HELD FOR RESALE 26.1
DECLINE IN VALUE OF T -
LAND HELD FOR RESALE 26.2 L
" REHADILITATION COSTS 27.0 )
REUADILIFATION GRANTS 28.0 e
INTEREST EXPENSE 29.0 301,738 370,606 ,__9_72 »344 R
FIXED ASSET ACQUISITIONS 30.0 650,000 . _(35‘0’990_ R
SUBSIDIES TOLOW &
MODERATE INCOME IIOUSING 31.0 . e e
DEBT ISSUANCE COSTS 311 ‘ e e e e
. OHIER EXPENDITURES INCLUDING . 551,492 308,000 859,492
PASS THROUGH PAYMENT(S) 32.0 e
DEBT PRINCIPAL PAYMENTS:
TAX ALLOCATION BONDS & NOTES 33.0 556,022 1,075,000 1,631,022
REVENUE BUNDS & CERTIFICATES
OF PARTICIPATION 340 e e e
CITYICOUNTY
__ ADVANCES & LOANS 350 _ e e }
U S.STATE, & ONHER
LONG-1ERM DEBT 36.0
: 17,1 4,425,983
TOTAL EXPENDIEURES ol 2:452,816 g 1,452,972 °17,195 s (15425,9

ACCT-LGRS 39 (REV 7/96)

In order to ensure cansisiency, the amounts reporied in'the Low and Moderate Income Housing Fund showld form ihe basls forthe” ™™
data reported 1o the Department of Housing and Community Development on Schdedules HICD-A and HCD-C,

*See note from consolidated statement.



INCOME STATEMENTY

AGENCY NAME
l’RB)SUECT AREA NAME _ Jowntown
A9 :

Hayward Redevelopment Agency

PAGE | 0| 5 |

June 30 i
FISCAL YEAR ENDED
. [A] [B] <€ S 0L A | F
CAPITAL DEBT LOW/MODERATE STECIAL
EXPENDITURES (conT) PROJECTS SERVICE INCOME HOUSING REVENUE/OTHFR TOTAL
FUNDS FUNDS *FUNDS FUNDS
EXCESS (DEFICIENCY) REVENUE.
( ) § 596,734 [1,364,257] 56,260 s

OVER (UNDER) EXFENDITURES

[711,263}

RIS :
EXCESS (DEFICIENCY) OF REVENUES

& OTHER FINANCING SOURCES OVER
EXPENDITURES & OTHER FINANCING

[1,118,529]

muc;zws OF LONU-TERM DEBT 39.0 ~ ) -
PROCEEDS OF REFUNDING DONDS 39.1
PAYMENT 10 REFUNDED BOND - - T
ESCROW AGENF 39.21( )( MH( )ig ) ( )
ADVANCES FROM CIFYICOUNIE Y 40.0
SALE OF FIXED ASSEIS 41.0
MISCELLANEOUS FINANCING - T
SOURCES (USES) 41.1 i v
_OPERATING TRANSFERS IN 42.0 837,244 1,082,972 650,000 2,570,216
TAX INCREMENT TRANSFERS IN % . : T
__{LOW & MOD HOUSING FUND} 12.1 5 o
" _OPERATING TRANSFERS OUT 43.01( 1,732,972 N 837,244 (2,570,216 )
TAX INCREMENT TRANSFERS OUT : T
(10 LOW & MOD HOUSING FUND) 43.1 (. H & )
" TOTAL - 895,728 245,728
OTHER FINANCING SOURCES (USES) ’ * 650,000 s
AN 0

s [711,263]

USES  (LINE 8 + LINE 49) 450k [298,994] s S 706,260
EQUITY,
BEGINNING OF PEIIOD 4600 2,130,420 A 1,747,276 s 3,635,548 s o .7,513,244
ADJUSTMENTS:
PRIOR PERIOD ADJUSTMENIS 410 e b _
RESIDUAL EQUITY TRANSFERS 48.0 o
OTHER - (EXPLAIN) 49.0 _ _ e
' 50.0
EQUITY, END OF PERIOD
(MUST EQUAL PAGE 04, LINE 9) 51.0s 1,831,426 s 628,747 s 4,341,808 s s 0,801,931

¥ IIn"order o ensure consisiency, the antounis reported In the Low and Moderate Income Houslng Fund should form ihe bast Jor the
data reported (o the Department of Housing and Community Development on Schdedules 11CD-A and HHCD-C,

ACCT-LGRS 80 (REV 5/96)



AGENCY LONG-TERM DEBT o SCHEDULE A-RP
TAX ALLOCATION BONDS. REVENUE BONDS AND CERTIFICATES OF PARTICIPATION

AGENCY NAME Hayward Redevelopment Agency B ) PAGE or
TISCAL YEAR ENDED Uune 30 ,, 98 PROJECT AREA NAME Downtown - —
USE A SEPARATE COLUMN FOR LISTING EACH BOND AUTHORIZATION NO'I; FULLY RETIRED. USE ADDITIONAL PAGES AS NECESSARY.
CODING BOXES FOR CONTROLLER'S USE ONLY )
INDICATE TYPE OF DERT: TAX ALLOCATION Tax Allocation »
NOND, REVENUE BOND OR CERTIFICATE Bonds ' TOIAL
[OF PARTICIPATION ‘ R L
1996
YEAR OF AUTHORIZATION - 1.0
PRINCIPAL AMOUNT AUNIORIZED 1.1 6,195,000 s s ) s ‘ s
PRINCIPAL AMOUNT UNISSUED L2
PRINCIPAL AMOUNT UNMATURED- v ' T
DEGINNING OF FISCAL VEAR 20| 6,005,000 N
ADIUSTMENTS MADE DURING YEAR T
(Exetam) 3.0
PRINCIPAL AMOUND ISSUED )
DURING FISCAL VEAR 4.0
FRINCIPAL AMOUNT MATURED
DURING FISCAL YEAR 501( 225,000 )i( MA( M M
TRINCIPAL AMOUNT DESEASED
DURING FISCAL YEAR 5.1 )( 5,780,000 }i( )€ M ( )¢
PRINCIPAL AMOUNT UNMATURED. . )
END OF FISCAL YEAR 6.0 |s s s : s s
fmncnmL AMOUNT IN DEFAULT 6.1 i
THIERESE IN DEFAULT 6.2
. REVENUES PLEDGED AS ADDITIONAL SECURITY EXTENT
PURI'OSE OF DEBT BY AUTHORIZATION (SPECIFY NATURE OF REVENUE) . ___PLEDGED
D -4 - » . "
Purchase of parking lots; refinancing Rent - City of Hayward L
of existing debt, construction of road
improvements; purchase of land for
redevelopment

ACCT-LGRS BO(REV 7/96)




OTHER LONG-TERM DERT . SCIIEDULE B-1p

AGENCY NAME Hayward Redevelopment Agency

June 30 98
FISCAL VEAR ENDED 49 PROJECT AREA NAME Downtown

USE A SEPARATE COLUMN FOR LISTING EACH BOND AUTHORIZATION NOT FULLY RETIRED. USE ADDITIONAL PAGES AS NECESSARLY,

[ ] (1]~ S Ly
A A A _ . _ )
0 THER LONG-TERM INDESTEDNESS (1.0 - CITY/ICOUNTY STATE U.S. OTHER U TOLAL,
PRINCIPAL. AMOUNT UNMATURED- )
BEGINNING OF FISCAL YEAR 2.0 5,336,291 s s s R |
ADIUSIMENTS MADE DURING YEAR
(EXTLAIN) 0 R
EREST ADRED T
INFEREST AlY i) 36,340
PRINCIPAL 3.1 ——
PRINCIPAL AMOUNT RECEIVED
DURING FISCAL YEAR 4.9 I - I
PRINCIPAL AMOUNT MATURED o v .
DURING FISCAL YEAR 1. sol( 235,00 M M( IC i
PRINCIFAL AMOUNT UNMATURED. .
END OF FISCAL VEAR ¢ols 5,137,631 s s s s

ACCT-LGRS 30 (REV 1/96)



NON-AGENCY LONG-TERM DEBT
MORTGAGE REVENUE BONDS, INDUSTRIAL DEVELOPMENT BONDS AND CERTIFICATES OF PARTICIPATION

AGENCY NAME

Hayward Redevélopment Agency

SCHEDULE C-RP

FAGE, Or
nscaLvearerwep  June 30 4o 98 PROJECT AREA NAME Downtown . o
USE A SEPARATE COLUMN FOR LISTING EACU BOND AUTIHHORIZATION NOT FULLY RETIRED. USE ADDITIONAL PAGES AS NECESSARY.
CODING BOXES FOR CONTROLLER'S USE ONLY
INDICATE TVPF OF DERT; MORTGAGE,
REVENUE DONDS, INDUSIRIAL DEVELOFMENT NO FINANCIAL T RANSACTIONS TOIAL,
NONDS, CERUIFICATES OF PARTICIFATION
YEAR OF AUTHORIZATION 1.0
FRINCIPAL AMOUNT AUFHORIZED 1.1s s s s s
PRINCIPAL AMOUNT UNISSUED 1.2
PRINCIPAL AMOUNT UIMATURED-
DEGINNING OF FISCAL YEAR 2.0
ADISTMENTS MADE DURING VEAR
~_(EXPLAIN) 3.0
PRINCIPAL AMOUNT ISSUED
DURING FISCAL VEAR 4.0 e Y
PRINCIPAL AMOUNT MATURED
DURING FISCAL VEAR 5.0|( ) IL¢ )( )€ p 1
FRINCIPAL AMOUNT DEFEASED
DURING FISCAL YEAR 5.11( H( )« N N
FRINCIPAL AMOUNE UNMATURED . L
END OF FISCAL YEAR , 6.0 k s s s
PRINCIPAL AMOUNT IN DEFAULT 6.1 i
INFEREST IN DEFAULT 6.2
REVENUES PLEDCED AS ADDITIONAL SECURITY EXITENT
PURPOSE OF DEBT BY AUTHORIZATION (SMECIFY NATURE OF ABVENUE) R . PLEDGED
. e B A %e
e

ACCT-LGRS 80 (REV 7/96)




ASSESSED \’Al.l'/\'l'.l()NS -AND - TAX INCREMENT REVENUES ' SCHEDULE D-RP

riscat yEarenpep June 30, 98 AGENCY NAME Hayward Redevelopment Agency oRAGE T )
Downtown

PROJECT AREA NAME

ASSESSED VALUATION DATA

, . [_c.
. FROZEN BASE ASSESSED VALUATION 1.0 l-__5_5_, 31,837
NCREMENT ASSESSED. VALUATION 20} 167,450,177
0| 222,482,014
PASS THROUGH /SCHOOL DISTRICT ASSISTANCE
TAX INCREMENT FASS THROUGH DETAIL e OTHER PAYMENIS
AROUNTS PAID 1O TAXING AGENCIES H &S CODE 11 & S CODE H&SCODE It & S CODE N &S COD
URSUANT 10; SECTION 33408 ___ SECTION 33676 _ | SECTION 33607 TOTAL _ SECTION 33448 SECTION 334485
. , A - < N | ¥
COUNTY. 4.0 &n s
CINES . 5.0 .
SCHOOL IISTRICTS___ 6.0 : L I
COMMUNITY COLLEGE DISTRICTS 10 . — e e
srr;ym(ms_ IRICIS_ _!_5._(_! L
TOIAL PAID 1O TAXING AGENCIES 10.0 L L s J« . Av » 5
NET AMOUNT 10 AGENCY 119 ' I ’ 2,199,504
GROSS TAX INCREMENT : :
_GENERATED 12,0 . Is

CAPITAL IMPROVEMENT DETAIL
_INADDITION TQ THE ABOVE TAX INCREMENT PASS-THROQUGIS, PLEASE ITEMIZE EACIH CAPITAL IMPROVEMENT EXPENDITURE MADE

ON BEHALF OF ANY TAXING AGENCY OTHER THAN A SCHOOL DISTRICT OR COMMUNITY COLLEGE DISTRICT, AND INDICATE CODE SECTION

Code Section:

Description Name of Taxing Agency Amorint ‘ 33401 1676
— - S (o l

s - _ [ l

s e o f

s e (N I

ACCT- LGRS $9(REY 7/76)



SUMMARY OF THE STATEMENT OF INDEBTEDNESS - Project Area Suuﬁmary

Agency Name liayward Redevelopment Agency , Schedule E-RP
Project Area Downtown | o Page‘ 3 l 2 |
LA
Tolal indebtness
Types of Debls A of q]u‘ll%lgmggg 1998
' TAX ALLOCATION BOND DEBT | 1/$ 8,779,414 )
REVENUE BONDS 2 o
OTHER LONG-TERM DEBT 3 486,988 o
CITY/COUNTY DEBT 4 8,467,606
LOW 8 MODERATE FUND 5 19,785,214
OTHER 6
TOTAL 7% 47,510,202 .
AVAILABLE REVENUES 8 (10,697,412
NET REQUIREMENT 9|$ 26,821,810

Using the Statement of Indebtedness (SOI) filed on or before October 1, 1998 please summarize all indebtedness listed
on Forms A and B as follows: m=zsam=zoomns

DESCRIPTION OF LINE ITEMS

1. Any indebtedness listed on the SOI relaled to Tax Allocation Bonds or Notes.

2.  Any Indebtedness listed on the SOl related {0 Revenue Bonds or Certificates of Parhc:pahon

3. Anyindebledness listed on the SOl relaled to olher long-term debt issuances, other than debt listed above,
“or indebledness owed to the governing body.

All indebtedness or obligations owed to the governing body, regardiess of the purpose or time limit.

Al indebtedness or obligations o the Low and Moderate Income Housing Fund.

All indebtedness or obligations listed on the SO, not included above.

Line 7 from the Calculation of Available Revenues statement.

oo



- APPENDIX C

DESCRIPTION OF AGENCY'S ACTIVITIES
AFFECTING HOUSING AND DISPLACEMENT



ANNUAL REPORT OF HOUSING ACTIVITY
OF COMMUNITY REDEVELOPMENT AGENCIES
FOR FISCAL YEARENDED __ 6 / 30 / 98

Agency Name and Address; County of Jurisdiction:

llayward Redevelopment Agency Alameda

777 B Street

llayward, CA 94541

Redevelopment agencies must report annually on their housing activities and maintenance and use of the Low & Moderate Income
Housing Fund (Health and Safety Code Section 33080.1). A copy of this report must be filed with the Department of Housing and
Community Development (HCD) (Section 33080.3). HCD must compile and publish annnally a report of redevelopment agencics'
housing activities (Section 33080.6).

Please answer each of the following questions in order to determine which HCD Schedules your agency must prepare to provide a
complete report of housing activity and fund balances for the reporting period.

1. How many adopted project arcas did the agency have during the reporting period? __}

If one or more, prepare and submit a separdle copy of SCHEDULE HCD-A for each adopted project area.
If none, do not submit Schedule HCD-A.

2. Did the agency conduct any housing activity outside of adopted redevelopment project arcas during the reporting period?
X_ Yes. Prepare and submit one copy of SCHEDULE HCD-B for the agency.
____No. Do not submit Schedule HCD-B.
LR Did the agency have any adopted project areas, or any funds in the Low & Moderate Income Housing Fund during the
reporting period?
X Yes. Prepare and submit one copy of SCHEDULE HCD-C for the agency.
No. Do not submit Schedule HCD-C.

T'o the best of my knowledge the representations made in the above statement and the disclosures contained in the HCD Schedule(s)
submitied herewith are true and correct,

//}/) Aassd Ki\f"'/i‘q /{7 L/t" )
Dute Signature of Authorized Agency Representative

11O




SCHEDULE HCD-A

Project Area Activity
for Fiscal YearEnded 6/ 30/ 98 _

Agency Name: _llayward Redevelopment Agency
Maret Bartlett
Preparer's Name, Title: _ Redevelopment Director

Project Area Name: _Downtown lHayward

Preparer’s Telephone No: _ (510) 583-4261

seneral Information

1. a. Year plan for project area was adopted: 1975 Current expiralibn of redevelopment plan: _12 /30 /2015
b. If project area name has changed, give previous nmﬁe(s) or number:__N/A 12 30 2020
c. .Ycar('s) project areas merged: N N/ A.
Project areas merged: N/A .
d. Year(s) real property was: (1.) added: 1987 . , (2.) removed: 5 5 .

e

Project areas adopted, and areas added by amendment, after 12/31/75 are subject to section 33413. All other project arcas are
subject to Section 33413(a), effective 1/1/96, with respect to housing activity specified in Section 33413(d). An agency may
clect to make all or part of section 33413 apply (o a project area for which a plan was adopted before 1/1/76. If the
1edevelopment plan for the subject project area was adopted before 1/1/76, and the ageucy has elected to apply all or part of
section 33413,provide the date and scopc of the resolution. Date: / /
Scope: N/A

Project Avea Housing Fund Revenues

3. Report all actual revenues from this praject area which accrued to the agency's Housing Fund this fiscal year. Any income
related to agency-assisted housing located outside the project area(s) should be reported as “Other Revenues” (line 3k.,
below) if this project area is named as beneficiary in the authorizing resolution. Any other revenue types not reported on
lines 3a.-3j., should also be reported on line 3k. To determine the Tax Increment Deposit to the Honsing Fund, enter the
full 100% of gross tax increment allocated (prior to any pass through), calculate 20% of gross tax increment, then subtract
the exempted or deferred amounts. Reductions for debt service should be reported on Schedule HCD-C.

a. Tax Increment:

100% of Gross (line 1E): $2,199,504

20% of Gross: . $__439,901*

Amount Exempted: ¢ 0) (complete question #4)

Amount Deferred: - 0) (complete question #5)

Tax Increment Deposit to Housing Fund: $_439,901
b.  literest Income (line 5 C): ‘ $.133.554
c. ichmllLease Income (lines 6 C + 7 C): $ 0

d. Sale of Real Estate (line 8 C): $ 0
¢. Gain ou Land Held for Resale (line 8.1 C): $ Q
f. Grants (lines9 C + 10 C): . $ 0
g. Bond Adll]illislfalivc Fees (line 11 C): $

$

0
h. Deferral Repayments: . 0
i. Loan Repayments: (outside project area -~ see balance sheet) § 469,951
. - N . ) 0
b UrhtPresesdn 35385 . $ Y

I.  Total Housing Fund Deposits for this Project Area § 1,043,406



Agency Nawe: Hayward Redevelopment Agency Project Arca Name: Downtown Hayward

Lxemption(s

4, a. If you are claiming an exemption from making the minimum 20% set-aside, indicate the reason(s). Check the
appropriate Health and Safety Code Section designation(s):

Section 33334.2(a)(1): No need in community to increase/improve supply of lower or moderate income housing.

N/A Section 33334.2(a)(2): Less than 20% set-aside is sufficient to mect the need.
Section 33334.2(a)(3): Community is making substantial effort equivalent in valuc to 20% set-aside and has
specific contractual obligations incurred before May 1, 1991 requiring continued use of this funding.
Other: Specify code section, reasons:
b, When was the necessary finding(s) adopted? (Show montl/day/year.) A
Pursuant to Section 33334.2(b), attach copies of the findings adopted _for this reporting period in accordance with item 4.
above, if you have not previously submitted them to the Department.
Deferral(s) .
5. a. If you are deferring the sct-aside, indicate the reason(s). Check the appropriate Health and Salety Code Section
designation. .
Section 33334.6(d): Project was adopled before 1977 and tax increments are needed to meet existing debls,
N/A

Other: Specify code section, reasons;

b. When was the necessary finding(s) adopted? (Show month/day/year.) ‘ / / _
c. A deferred set-aside pursuant to Section 33334.6(d) constitutes an indebtedness to the Housing Fund equal to the
amount of the set-aside being deferred. Summarize the amount(s) of set-aside deferred during this fiscal year and
cumulatively:
Fiscal Year | Amount Deferred Amount of Prior FY Cumulative Aniount
During FY Deferrals Repaid Deferred (Less Any
During FY Amount Repaid)
96/97 $
97/98 $ $ $ *

* The cumulative amount of deferred set-aside should also be shown on Line 8b of Schedule 1HCD-C.

If the FY 96/97 cumulative deferral shown here differs from what was reported on the last HCD report, indicate the
amount of and the reason for the difference:



Hayward Redevelopment Agency

Apency Name: Project Area Name: Downtown Hayward
Housing Units Lost and Houscholds Displaced
6. Pursuant to Sections 33080.4(a)(1) and (a)(3), report the number of dwelling units and bedrooms destroyed or removed

from this praject arca as a result of redevelopment activities; the number of those units or bedrooms the agency is not
required to replace; and the income category and type of households displaced from the project area during the fiscal year.

Household Incomne Households Total No. Lost Number Lost Not
and Type Displaced (Removed or Required 1o be
NONE Destroyed) Replaced
INE Units / Bedrooms Units / Bedrooms *
Total Very Low N / /
Subtotal Elderly ' )
Subtotal Other
Total Low / /
Subtotal Elderly
Subtotal Other .
Total Moderate / /
Subtotal Elderly
Subtotal Other
‘Total Above Moderate / /
Subtotal Elderly '
Subtotal Other
* Destroved units which were vacant but, if occupied, reasonably would be expected to be occupied by lower or moderate
income households should be replaced.
7. As required in Section 33080.4(a)(2), estimate the type and number of households, by income category, to be displaced from

this project area during the next reporting period (the current fiscal year):

Income Level "otal Households Subtotal Elderly Subtotal Other
Very Low 1 1

Low 1 1
Moderate

Above Moderate 1 i

Replacement Housing Plan Adopted 6/9/1998

(Lucky Project)




Agency Name: Hayward Redevelopment Agency Project Area Name: Downtown Hayward
Current Housing Activity
3. Pursuant to Section 35080.4¢a)(4) and (5), report (by project name) the number of affordable units constructed, substantiaily rehabilitated, or for which affordability covenants were acquired, in this project

area, during the reporting period. Report only those units, within specific development projects, that are subject to a regulatory agresment in accordance with Section 33334.3(f)(2). Report all such units
assisted by the agency or by persons or entities other than the agency. Report only these units that were completed (available for occupancy) during the reporting period. Also specify whether the units are
being used to satisfy an inclusionary housing requirement in accordance with Section 334 13(b)(1) or (2), a replacement housing need in accordance with Section 33413(a), or are otherwise use restricted.

Project Project Type Total Units  Assisted Income Groups Targeted Household Type | Replacement | Inclusionary Units Provided | Other Units Use Res
i Units s Termination
Name Rent Own | NewCons.! SubRehab? Cov.Acg’ | Verylow  Low  Moderate | Elderly Other | Provided® | AgencyDev’ OtherDev® | Provided’ Date®
Sample Project R 80 40 40 80 * 80 6/1/40
NONE
Note: Units reportedly used to meet an inclusionary requirement (project area production) may not aiso be used to meet a replacement housing need (Section 33413(b)(3)).
! New Construction. -
? Substantial Rehabilitation (ses Section 33413(b)(2)(A)(Gii) and (iv) for a dcﬁ_mnon)‘
% Affordability Covenant Acquisition (ses Section 33413(®)(2)(B) for a definition).
* New construction or rehabititation in accordance with Section 33413(a).
* Agency developed units per Section 33413(b)(1). ) ) )
¢ Units developed by persons or entities other than the agency (but may have included agency assistance) per Section 33413(b)(2).
7 Agency assisted construction or substantial rehabilitation not used to mest inclusionary or replacement housing requirements per Section 33334.3(f).
¥ Use restriction terms should correspond to Sections 33413(c), 33413(0)(2XC), 33334.3(f) or 33334.13 as applicable.
HCD-A

97/98

Page 4 of 6



Hayward Redevelopmu:nt fAyeucy Downtown llayward.

Aguiivy Nanie: Projent Arca Naine,

Current Housing Activity

9. Pursuant to Section 33080.4(a)(4), report-by income level all other units or households assisted in the project arca during
the reporting period, which have occupancy or use restrictions. Do not report the same units or households in more than
one column. Do nat report any of the same units reported in item 8, on the previous page.

NONFE
Housclold Income | Mobilehomes Units Rehabbed Households Households Other
Maintained (not substantial) Receiving Rental | Received Home- Households

Assistance or ownership Assisted
Subsidies Assistance (Specify)

Very Low

Low

Moderate

Above Moderate ’

10, Pursnant to Section 33080.4(2)(10), report the number of units 1o _be COII§![1/IC§C(! in the project area (with agency

assistance), within the next two years, pursuant to an executed contract or agreement. Also include the estimated
completion dates of the units. Do not report any units shown in item 8 or 9, above.

Name of Contract or Agrecment Execution Est. Date of Numbers of Units to be Built
Date Completion Total VeryLow lLow Mod Other

NONE

NOTE: It is anticpated that 85 units of lower income SRO hotel units will be
rehabilited within the next two years.

1. Pursuant 10 Sections 33080.4(a)(7) and 33418, provide an inventory of all housing projects or units, affordable to lower or
moderate income houseliolds, in the project area, which have been developed or made available pursuant to any provision of
the Community Redevelopment Law. Use the form on page 6 to report all housing prajects or units. 1f a complete
inventory for the previous year was submitted, use page 6 to report any additions or corrections to that inventory.

Darmsrd manTer Cuitaend e nA



Agency Name: Hayward Redevelopment Agency

Project Area Name: Downtown Havward

Inventory of Housing Units in Project Area
with Restrictions on Occupancy or Affordability Pursuant to
Recorded Agreements, or Conditions, Covenants and Restrictions

for Fiscal YearEnded _6 /39 / ag

Jroject Total No.
Tvpe Project Name/ COwner Name/ Units in
AR* Address Address Proiject
TOTALS:

* Specify Owner or Rental Project

** Abbreviations for financing or subsidy sources:

RDA = redevelopment agency
HUD # = Housing and Urban Development construction or rehab. program (list program aumber)
HUD V or C = HUD Section 8 Voucher or Certificate subsidy, respectively
“mHA # = Farmers Home Administration program number (list prooram number)
CDBG = federal Community Development Block Grant
UDAG = federal Urban Development Grant
TAXC = federal Tax Credits

Units Reserved

VL L M AM

NO CHANGES

Units Restricted Units Occupied by
by Income Only Ineligible Households
Vi L M AM VL L M Elderiv

HCD = CA Dept. of Housing & Comm. Dev. (specify program)
CHFA = Calif. Housing Finance Agency

MRB = local Mortgage Revenue Bonds

DB = local Density Bonus prcm'ded

PRIV = private source {e.g.. foundations, corporations)

OTH = any other source (e‘qnam in a footnote)

Financing/
Subsidy
Sources**

HCD-A
Page 6 of 6

Earliest
Afford.
Term Date




SCHEDULE HCD-B
Activity Outside Project Areas
for Fiscal YearEnded 6/ 30 / 98

Agency Name: llayward Redevelopment Agency

- let ) Director 510) 583-4261
Preparer's Name, Title: Maret Bartlett, Redevelopment %’re%carc?'sTeleplloneNo: ¢

Pursuant to Health & Safety Code Section 33334.2(g) agencies may use Housing Funds to assist housing affordable to fower and
moderate income households owtside of an adopted project area (i.e., outside the project area providing the funding assistance), but
within the jurisdiction. Report here on the agency's housing activities conducted during the reponting period which occurred ontside
of an adopted project area (even if the activity was within another adopted project area). This information should not be reported in
Schedule HCD-A.

Housing Units Lost and Houscholds Displaced

1. Pursuant 1o Sections 33080.4(a)(1) and (a)(3), report the number of dwelling units and bedrooms destroyed or removed; the
number of those units and bedrooms the agency is not required to replace; and the income category and type of houscholds
displaced from outside of project arcas during the fiscal year. '

Household Income Households Total No. Lost Mumber Lost Not
and Type Displaced (Removed or Required to be
Destroyed) Replaced
Units / Bedrooms Units / Bedrooms *
Total Very Low / /
Subtotal Elderly
Subtotal Other
NONE Total Low / /
Subtotal Elderly
Subtotal Other
Total Moderate / /
Subtotal Elderly )
Subtotal Other
Total Above Moderate / /
Subtotal Elderly :
Subtotal Other

* Destroyved units which were vacant but, if occupied, reasonably would be expected to be occupied by lower or moderate
income households should be replaced.

2, As required in Section 33080.4(a)(2), estimate the type and number of households, by income category, to be displaced
outside of each project area providing funding assistance during the next reporting period (the current fiscal year):

Income Level - Total Households Subtotal Elderly - Subtotal Other

Very Low

Low

NONE

Moderate




Hayward Redevelopment Agency
Agency Name: ® gene

Current Housing Activity

3. Pursuant to Section 33080.4(a)(4) and (5), report (by project name) the number of affordabie units constructed, substantially rehabilitated, or for which affordability covenants were acquired, outside of
adopted project areas, during the reporting period. Report only those units, within specific development projects, that are subject to a regulatory agreement in accordance with Section 33334.3((2).
Report ail such units assisted by the agency or which the agency has caused by regulation or agreement to be affordable to lower or moderate income households. Report only those units that were
completed (available for occupancy) during the reporting period. Also specify whether the units are being used to satisfy an inclusionary housing requircment in accordance with Section 33413(b)(1) or
(2), a replacement housing need in accordance with Section 33413(a), or are otherwise use restricted.

Project Project Type Total Units  Assisted Income Groups Targeted Household Type | Replacement | Inclusionary Units Provided | Other Units Use Res
Units s : Termination
Name Rent Own | NewCons! SubRehab’ Cov.Acg’ | Verylow  Low  Moderate | Elderly Other { Provided | Agency Dev’® OtherDev® | Provided” Date®
Sample Project R 80 40 40 80_ 40 ' 6/1/40
NONE
Note: Units reportedly used fo meet an inclusionary requirement (project area production) may not also be used to meet o replacement housing need (Section 33413(5)(3)).
! New Construction.
? Substantial Rehabilitation (see Section 33413(b)(2)(A)(iii) and (iv) for a definition).
? Affordability Covenant Acquisition (see Section 33413(b)(2)(B) for a definition).
* New construction or rehabilitation in accordance with Section 33413(a).
* Agency developed units per Section 33413(b)(1). , ..
f Units developed by persons or entities other than the agency {but which the agency has caused to be affordable) may only be counted on a 2-for-1 basis per Section 33413(b)2)(A)(i).
" Agency assisted construction or substantial rehabilitation not used to meet inclusionary or replacement housing requirements per Section 33334.3(D).
¥ Use restriction terms should correspond to Sections 33413(c), 33413(®)(2X(C), 33334.3(f) or 33334.13 as applicable.
HCD-B

97/98 Page 2 of 4




Ageuiy HNaaie. by o wedes el cgment Apouey

4. Pursuant to Section 33080.4(a)(4), report by income level all other units or households assisted outside project areas during
the reporting period, which have occupancy or use restrictions. Do not report the same units or households in more than
one column. Do not report any of the same units reported in item 3, on the previous page.  yonye

Houschold Income | Mobilchomes Units Rehabbed Households Households Other
Maintained (not substantial) Receiving Rental Received Home- Households

Assistance or ownership Assisted
Subsidies Assistance (Specify)

Very Low

Low

Moderate

Above Moderate

5. Pursuant to Section 33080.4(a)(10), report the number of dwelling units to be developed outside adopted project arcas (with

agency assistance) within the next two years pursuant to an executed contract or agreement. Also include the estimated
completion dates of the units. Do not report any units shown in items 3 or 4, above,

Name of Contract or Agreement Execution Est. Date of Numbers of Units to be Built
Date Completion | Total VeryLow Low Mod Other
Harris Court-Lden Housing est. 12/98 7/99 24 20 4
6. Pursuant to Sections 33080.4(a)(7) and 33418, provide an inventory of all housing projects or units, affordable to lower or

moderate income householda, cutside of adapted project areas, which wers developed or olhisrwise mnade availnble puirsunnt
to any provision of the Community Redevelopment Law. Use the form on page 4 10 repon all housing projects or units. 1f a
comiplete inventory for the previons year was submitted, use page 4 to report any additions or corrections to that inventory.

Previously submitted



Hayward Redevelopment Agency

Inventory of Housing Units Outside Project Area
with Restrictions on Occupancy or Affordability Pursuant to
Recorded Agreements, or Conditions, Covenants and Restrictions

for Fiscal YearEnded 6 / 307 98

Agency Name:
‘oject . * Total No.
¥pe Project Name/ Owner Name/ Units in
R*  Address Address Proi
OTALS:
Specify Owner or Rental Project

* Abbreviations for financing or subsidy sources:

DA = redevelopment agency

UD # = Housing and Urban Development construction or rehab. program (list program number)
UD Vor C=HUD Section 8 Voucher or Certificate subsidy, respectively

nHA # = Farmers Home Administration program number (list program number)

JEG = federal Community Development Block Grant

2AG = federal Urban Development Grant

${C = federal Tax Credits

Units Reserved Units Restricted Units Occupied by
for Elderly by Income Only Ineligible Households
VL L M AM VL L M AM YL L M Elderly
NO CHANGES

HCD = CA Dept. of Housing & Comm. Dev. (specify program)
CHFA = Calif. Housing Finance Agency

MRB = local Mortgage Revenue Bonds

DB = local Density Bonus provided

PRIV = private source (e.g., foundations, corperations)

OTH = any other source (explain in a footnote}

Financing/
Subsidy
Sources**

HCD-B
Page $ of 4

Earliest
Afford.
Term Date




Agency Name:
Preparer's Name, Title:

Preparer’s Facsimile: __(510) 583-3650

SCHeDULE HCH-C
Agency-wide Activity

for Fiscal YearEnded 6/ 30/ 98

Hayward Redevelopment Agency

Low & Moderate Income Housing Funds

Maret Bartlett, Redevelopment Diixlx_;%gl%o

vs Telephone No:

(510) 583-4261

. Preparer’s E-Mail Address:maretbfci.hayvard.ca.us

Report on the "status and use of the agency's Low and Moderate Income Housing Fund,” including information developed to comply
with Sections 33080.4(a)(6) and (a)(8). Infonmation reported here should be based on that reported to the State Controller.

(%4

Beginning Cash and Investment Balance

(Should equal Line 4, “Net Resources Available” from last year's HCD-C form);

If Beginning Balance is niot the same as Line 4 from Schedule HCD-C for FY 96/97, indicate the amount

of, and reason(s) for, the difference:

Revenues:

Total Receipts From Project Areas:

(Sum of amount(s) from line 3./ on Schedule HCD-A(s)):

QOther revenues not reported on Schedule HCD-A(s)
(Specify: repayment of loan receivable

lst time homebuyer loans
06,5 $436,581

Subtotal of Expend} u’res’an%!zl_@_s {ComBine a.-1. b%ﬁ‘)%:’ 951
(NOTE: The line items below were expanded to include specific line items from
the State Controller’s Annual Report of Financial Transactions of Community
Redevelopment Agencies, to facilitate preparation of the report. However,

always refer to the Community Redevelopment Law to determine the

appropriateness of these expenditures from the Low & Moderate Housing Fund.)

a.

b.

Property Acquisition
Acquisition of Property/Building Sites (33334.2(e)(1)):

Housing Acduisilion (33334.2(e)(6)):
Acquisition Expense (Line 20c).

Operation of Acquired Property (Line 2Jc):
Relocation Costs (Line 22¢):

Relocation Paymemts (Line 23¢):

Site Clearance Costs (Line 24c):

Disposal Costs (Line 26¢):

Loss on Disposition of Land Held for Resale (Line 26.1¢c).

Decline in Value of Land Held for Resale (Line 26.2¢):
Other (Specify)

Housing subsidies (33334.2(e)(8)):

1" Time Homebuyer Down Payment Assistance:

Rental Snbsidies:

$
$
$
$
$
$
$
$
$
$
$

e

126,409

260,000

$2,242,028

$_ 573,455

$ 469,951

(s_517,195 )



Agency Name:

6.

c. Debt Service (33334.2(e)(9)):

Debt Principal Payments:
Tax Allocation, Bonds & Notes (Line 33c):
Revenue Bonds & Certificates of Participation (Line 34c.)
City/County Advances & Loans (Line 35¢):
U. 8. State & Other Long -Term Debt (Line 36¢):

Interest Expense (Llhe 29¢c):

Debt Issuance Costs (Line 31.1¢):

Other (Specify)

d. Planning and administration costs (33334, 3(e)(l))

includes $17,024 of
dire Cgmus rau C°%'ﬁ&”§‘l’.é"f’foo transfer to City’ $.63,024

Prol‘esstonal Services (not project based) (Line 15¢);
Planning, Survey/Design (not project based) (Line 16¢):
Indirect Nonprofit Costs (33334.3(e)(1)(B)):
Other (Specify)
e.  Ow/Ofl-Site Improvements (33334.2(e)(2)):
f.  Housing Construction (33334.2(e)(5)):
g. Housing Rehabilitation (33334.2(¢)(7)), (Line 27¢).
h. Maintenance of Mobilehome Parks (33334.2(¢)(10)):
i.  Preservation of At-Risk Units (33334.2(c)(11)):

o

¥ A A A N

$ 65,762

j. Other (Specify) :

YA WA A A A A A Y

Transfers Out: The specific use of transferred funds should be reported in items a-j, above.

Note:  Dollar amounts for ltems 3a., 3c., 3d., and 3g. (where a line number is noted in parentheses)
can be taken directly from that line number on the State Controller's Annual Report of Financial
Transactions of Community Redevelopment Agencies, Consolidated Income Statement.

Net Resources Available (End of Year [1.+2a.+2b.-3.]):

Total Encumbrances (End of Year)-see Section 33334.12(g)(2) for a definition.
(Amount of line 4 encumbered per agreement or contract):

Unencumbered Balance (End of Year [4.-5.]): Enter this amount here and on line 9b.1
Unencumbered Funds;

a. Unencumbered Designated (portion of line 6) s ¢

b.  Unencumbered Undesignated (portion of line 6)> I ;

=

Other Housing Fund Assets (not included on Line 4, above):
a.  Value of Land Purchased Housing Funds and
Held for Development of Affordable Housing: $_ 650,000
b. Indebtedness for Set-asides Deferred (Sec. 33334.6): $
c. Loans Receivable for Housing Activities: §_ 436,581

$ 2,768,239

G__9

$.2,768,239
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Lxcess Surplug

Pursuant to Section 33080.7, report any excess surplus funds (as defined in Section 33334.12). An excess surplus exists for
a fiscal year if the unencumbered balance in the Housing Fund at year end exceeds the greater of $1,000,000 or the
aggregate amount of tax increments deposited into the Fund during the preceding four fiscal years. "Encumbering” means
committing funds pursuant to a legally enforceable contract or agreement for expenditure for authorized redevelopient
housing activities. In accordance with Section 33334,12(g)(3)(A) and (B), the unencumbered balance may be adjusted to

account for revenue added from debt proceeds or the difference between the sales price of land for affordable housing and its
fair market value.

9.a. Fill in the following table to calculate and track your agency's excess surplus amounts for each fiscal year since FY 93/94.
Fiscal | Total Tax Sum of Tax Total Excess Surplus | Amount Expended | Remaining
Year | Increments Increments in Unencumbered and Encumbered Excess Surplus,
Deposited in Housing Fund from | Balance in Housing against Excess for each FY, as of
Housing Fund | Previous Four FYs Fund at End of FY* Surplus, for each | 6/30/98
FY, as of 6/30/98
93.94 | $.484,413 . P $ $
94.95 [ § 469,493 1s__ ¢ $ $
SRR
95-96 { $_440,251 s ¢ $ $
R S0k
96-97 | § 484,293 | s_338,880%¢]s $
97.08 s 1,878,450 $ 2,768,239 $_ 889,789

* Unencumbered balance for FY 97-98 should equal item 6 on previous page uniess au]uslments are made per 9.b., below.
%% Correction from last year.

b, Are you eligible to adjust the total unencumbered balance? If yes, identify the type and amount of the adjustment below:
1. Unencumbered balance from line 6 on previous page: $ 4
2. Adjustments: ¢
Debt Proceeds (33334.12(g)(3)(B): ¢ )
Land Sales (33334.12(g)(3)(A): ¢ 0 )

3. Adjusted Balance:
Euter this amount in the “Total Unencumbered
Balance in Housing Fund at End of FY” column, ¢
for FY 97-98 (above). $

c. If you reported an excess surplus for the current fiscal year, briefly summarize the agency's plan (authorized in Section
~ 33334.10) for encumbering or expending that amount:

1) The Green Shutter Hotel is an 85-unit single room occupancy (SRO) hotel within the
Project Area. All 85 rooms serve lower income households. A loan of $550,000 has been
authorized to undertake seismic retrofit.



Agency Name:

Hayward Redevelopment Agency

Mise, Uses of Funds

00

10. Pursuant 1o Section 33080.4(a)(6), report the total number of very low-, low-, and moderate-income households dircctly
benefited by expenditures for ongite/offsite_improvements, which resulted in new construction, rehabilitation, or the
climination of health and safety hazards, (If line 3e. of this schedule does not show expenditures for improvements, no
units should be reported here.)

Income Level Construction Rehabilitation Health and Safety | Duration of Deed
Restriction
Very Low
NONE 24
Low
Moderate
11. If the agency is holding land for future housing development (see line 8a, above), summarize here the sites lield, including
acreage, date of purchase, zoning, and anticipated start date for the housing development,
Site Name/Location* No. of Acres Zoning Purchase Date Est. Date Comments
Available
_ i Central Ulty. The Agency Board det
Site 3~B&Mission 2.13 Residential 1993 N/A gency
(Ef“éé&gﬁ:‘l“il ) the site for other
. " PUTpOTES, T Low/T
(V_Sltigla 2 Housing Fund has beq
b credited with a
retall) vann—t"»qk'lg fCE Qr( 5(\’
from the Agency's
Capital Tund Co DE
repaid beginning in
FY 1999-2000.
* Please attach a separate sheet of paper listing any additional sites not reported above,
12. Section 33334.13 requires agencies which have used the Housing Fund to assist mortgagors in a homeownership mortgage
revenue bond program, or home financing program described in that Section, to provide the following information:
a, Has your agency used the authority related to definitions of income or family size adjustment factors provided in
Section 33334.13(a)?
Yes ___ No X_ Not Applicable ___
b. Has the agency complied with requirements in Section 33334.13(b) related to assistance for very low-income
households equal to twice that provided for above moderate-income houscholds?
Yes __ No X_ Not Applicable —
13, Section 50836(b) allows redevelopment funds to be used as matching funds for federal HOME or HOPE program support.

Did the agency use any redevelopment funds for this purpase during the reporting period?

e Yes___ No X  Not Applicable ___
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Achievements

15, On a separate sheet of paper, please briefly describe one outstanding or innovative ptojcct, practice, or program the agency
participated in during this reporting period to increase, improve or preserve the community's affordable housing supply.
Please provide the following information along with the program or project description:

N/A

a. Name of Project or Program:

b. Description:
No. and type of units provided:
Resident incomes:
Services provided:
Apgency funding provnded
Financing arrangements:

¢. Agency's Role:
Nature and extent of the Agency's role:
Financial participation in the project or program:

d. Brief History:
Housing need or problem addressed:
Successfitl aspects:
Unusnal features:
Problems encountered:
Lessois learned:

e. Contact Person and Telephone Number:

The following year, several agencies will be selected to receive a “Director’s Award for Housing Development Excellence”,
This new award will highlight the important role of redevelopment agencies in addressing California’s housing problems.
Agencies will be selected based upon the description of an exemplary project or program and in consideration of the
lcadership role of the agency, the creativity or innovative nature of the project or program, and the overall merit of |hc
project or program in addressing an identified housing problem or need.

Use of Other Redevelopment Funds for Housing

16, _Please briefly describe the use of any non-housing redevelopment funds (i.e., contributions from the other 80% of tax
increment revenuc) to construct, improve, assist, or preserve housing in the community.

In FY 1997-98 the Agency initiated a major Redevelopment Plan Amendment (adopted

11/98) which includes adding new territory. Much of the added area is a neighbor-
hood of older homes occupied by moderate income households. With the expansion of
the redevelopment area, it is expected that the Agency will in future years target
its Low/Moderate Housing funds to rehabilitate homes in this neighborhood and use

its 80% funds to provide muclh needed improvement to the area.
Resource Needs
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REDEVELOPMENT AGENCY OF THE CITY OF HAYWARD
RESOLUTION NO. RA-_____

Introduced by Agency Member

RESOLUTION ADOPTING THE ANNUAL REPORT OF
REDEVELOPMENT AGENCY ACTIVITIES FOR FISCAL
YEAR 1997-98

BE IT RESOLVED by the Redevelopment Agency of the City of Hayward that
it does hereby adopt the "Annual Report of Redevelopment Agency Activities for
FY 1997-98," dated December 1998, a copy of which is attached hereto as Exhibit "A."

BE IT FURTHER RESOLVED that the Redevelopment Agency of the City of

Hayward hereby forwards a copy of the annual report to the City Council of the City of
Hayward for its review and appropriate action. ‘

HAYWARD, CALIFORNIA ' , 1998

ADOPTED BY THE FOLLOWING VOTE:
AYES:
'NOES:
ABSTAIN:
ABSENT:
ATTEST:

Secretary of the Redevelopment Agency
.of the Citv of Havward
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HAYWARD CITY COUNCIL

RESOLUTION NO.

. Introduced by Council Member

"RESOLUTION ADOPTING THE ANNUAL REPORT OF
REDEVELOPMENT AGENCY ACTIVITIES FOR FISCAL
YEAR 1997-98 '

BE IT RESOLVED that the City Council of the City of Hayward hereby
acknowledges receipt of the “Annual Report of Redevelopment Agency Activities for
FY 1997-98," and directs that the report be filed with the office of the state controller.

IN COUNCIL, HAYWARD, CALIFORNIA , 1998

ADOPTED BY THE FOLLOWING VOTE:
AYES: |
NOES:

ABSTAIN:

ABSENT:

ATTEST:



