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NOVEMBER 30, 2010      

 
CITY COUNCIL MEETING FOR Tuesday, November 30, 2010  

 
 

SPECIAL CITY COUNCIL MEETING 
Council Chambers - 7:00 PM 

 
CALL TO ORDER Pledge of Allegiance Council Member Quirk 
 
ROLL CALL   
______________________________________________________________________________________ 
 
PUBLIC COMMENTS: (The Public Comment section provides an opportunity to address the City Council on 
items not listed on the agenda or Work Session, or Informational Staff Presentation items.  The Council welcomes 
your comments and requests that speakers present their remarks in a respectful manner, within established time 
limits, and focus on issues which directly affect the City or are within the jurisdiction of the City.  As the Council is 
prohibited by State law from discussing items not listed on the agenda, your item will be taken under consideration 
and may be referred to staff.) 
______________________________________________________________________________________ 
______________________________________________________________________________________ 
 
NON-ACTION ITEMS: (Work Session and Informational Staff Presentation items are non-action items.  
Although the Council may discuss or direct staff to follow up on these items, no formal action will be taken.  Any 
formal action will be placed on the agenda at a subsequent meeting in the action sections of the agenda.) 
______________________________________________________________________________________ 
 
SPECIAL WORK SESSION (60-Minute Limit) 
 
1. Sales Tax Report and Results of 2010 Customer Satisfaction Survey 
 Staff Report 
  

• City of Hayward Sales Tax Revenue Trends Update (Presentation by Douglas T. Jensen, 
MuniServices Vice President) 

• 2010 Resident Satisfaction Survey (Presentation by Bryan Godbe, Godbe and Associates President) 
 
COUNCIL REPORTS, REFERRALS, AND FUTURE AGENDA ITEMS  
 
Oral reports from Council Members on their activities, referrals to staff, and suggestions for future agenda 
items 
 
ADJOURNMENT 
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______________________________________________________________________________________ 
 

PUBLIC COMMENT RULES: The Mayor may, at the beginning of the hearing, limit testimony to three (3) minutes per individual 
and five (5) minutes per an individual representing a group of citizens or organization. Speakers will be asked for their name and 
their address before speaking and are expected to honor the allotted time. A Speaker’s Card must be completed by each speaker 
and is available from the City Clerk at the meeting. 

______________________________________________________________________________________ 
 

_______________________________________________________________________________________________________ 

PLEASE TAKE NOTICE that if you file a lawsuit challenging any final decision on any public hearing or legislative business 
item listed in this agenda, the issues in the lawsuit may be limited to the issues that were raised at the City's public hearing or 
presented in writing to the City Clerk at or before the public hearing.  PLEASE TAKE FURTHER NOTICE that the City Council 
has adopted Resolution No. 87-181 C.S., which imposes the 90 day deadline set forth in Code of Civil Procedure section 1094.6 
for filing of any lawsuit challenging final action on an agenda item which is subject to Code of Civil Procedure section 1094.5.  

______________________________________________________________________________________ 
 

***Materials related to an item on the agenda submitted to the Council after distribution of the agenda 
packet are available for public inspection in the City Clerk’s Office, City Hall, 777 B Street, 4th Floor, 
Hayward, during normal business hours. An online version of this agenda and staff reports are available on 
the City’s website.  All Council Meetings are broadcast simultaneously on the website and on Cable 
Channel 15, KHRT. *** 

 

 
NEXT REGULAR MEETING – 7:00 PM, TUESDAY, DECEMBER 7, 2010 

   

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with 
Disabilities Act of 1990.  Interested persons must request the accommodation at least 48 hours in advance of the meeting 

by contacting the City Clerk at (510) 583-4400 or TDD (510) 247-3340. 
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DATE: November 30, 2010 
 
TO: Mayor and City Council  
 
FROM: City Manager 
 
SUBJECT: Work Sessions on 2010 Customer Satisfaction Survey and on Sales Tax 
 
 
RECOMMENDATION 
 
That Council hears the respective presentations and comments on their content. 
 
 
BACKGROUND 
 
Customer Satisfaction Survey.  In 2008, the City began the process of conducting regular bi-annual 
Customer Satisfaction Surveys. The most recent one was completed in October 2010. As in 
previous years, Godbe Research conducted the survey. The purpose of tonight’s work session on 
this item is to present the results and detailed analysis of the results of the survey.   
 
Sales Tax.  On November 1, 2010, Mr. Doug Jensen, Vice President of Client Services for 
MuniServices LLC, made a presentation to the Council Economic Development Committee on 
sales tax performance and projections in the City of Hayward. The purpose of tonight’s work 
session is to present a summary of the same data to Council.  
 
DISCUSSION 
 
Customer Satisfaction Survey.  Mr. Bryan Godbe, President of Godbe Research, has been the City’s 
researcher since the City began this process in 2008. While staff wants to keep consistency between 
surveys in order to track responses, each year is somewhat different.  There are a series of questions 
that are consistent from year to year and a limited number of others being asked every other time.    
 
Godbe and staff make every effort to keep each survey about the same length and duration. Sample 
size has typically been 400 residents, and every effort has been made to look at results 
geographically where possible. Results of each survey are generally presented in two distinct 
formats: “top lines” and “cross tabs.”  
 
The top lines present the first set of data received from the survey and are generally a simple 
presentation of the basic response data emanating from each individual question. The cross tabs 
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provide greater depth in the data, allowing for analysis across various geographic and demographic 
characteristics.  For example, cross tabs might allow staff to evaluate how many respondents saying 
they visited downtown also thought overall safety in the City had improved.  Godbe Research 
presented the top line results to the Council Budget and Finance Committee on October 27, 2010. 
This presentation to Council from Mr. Godbe is a presentation of the more complete “cross tabs” 
data and analysis.  
 
Sales Tax. MuniServices LLC has been a contractor for the City for several years. They assist the 
City in assuring that we receive all property and sales tax due to our community. They accomplish 
this through monitoring of collections by and reporting from the Alameda County Assessor and the 
State Board of Equalization. They were also instrumental in assisting staff in making accurate 
projections of Utility Users Tax revenues in preparation for Measure A last year.  Additionally, the 
firm assists staff in administering and collecting the UUT, now that it is in effect. 
 
Mr. Jensen made a presentation to the Council Economic Development Committee on sales tax, 
which included an analysis of trends, projections for the future, and identification of possible 
leakage. The information appeared to be valuable and of general interest to Council. As such, staff 
asked Mr. Jensen to make a similar presentation to the entire Council.  This will assist the Council 
in understanding the City’s overall revenue picture in preparation for addressing our future years’ 
structural deficit issues. 
 
ECONOMIC IMPACT 
 
Both work session items are primarily for Council’s information. However, Mr. Jensen’s 
presentation on sales tax may help to inform the Council and staff on sales tax leakage, which then 
could guide and strengthen the City’s economic development initiatives. 
  
FISCAL IMPACT  
 
There is no direct fiscal impact. The Council previously approved Mr. Godbe’s research costs. Mr. 
Jensen’s firm is generally paid based on a share of revenue recovered. 
 
 
Prepared by:  Kelly Morariu, Assistant City Manager 
 
 
Approved by: 
 

 
 
Fran David, City Manager 
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