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CITYOF

HRYWXRRD
HEARTOFTHEBAY

FROM SeanBrooks

EconomicDevelopmentManager

SUBJECT ProposedCommitteeConsolidation

RECOMMENDATION

ThattheEconomicDevelopmentCommitteeEDCreviewsthisreportanddiscussion
consolidatingvariouscommitteeswiththeEDC

BACKGROUND

TheEDChasexpressedadesiretohaveamoremeaningfulroleintheCityseconomic
developmenteffortsandcommitteeconsolidationcouldbeameanstoassistinaccomplishing
thatgoal

HistoricallytheEconomicDevelopmentCommitteeistaskedwithadvisingCityCouncilabout
theeconomicclimateoftheCityandwaystoimprovelocalbusinessandemployment
opportunitiesCurrentactivitiesincludethefollowingprogramsBusinessExpansionand
RetentionSmallBusinessRevolvingLoanFundandBusinessAttractionTheCommitteeis
guidedbylongrangeobjectivesestablishedbyCouncil

ThereareseveralCouncilstandingcommitteesaswellasboardscommissionsandcommittees
thathavesimilarobjectivessuchastheCityCouncilCommercialCenterImprovement
CommitteeCCCCIC theCouncilDowntownCommitteeCDC andtheHayward
RedevelopmentAreaCommitteeHRAC Belowisabriefsnapshotofthoseparticular
committeesandtheattachmentsdescribeeachcommitteeanditsmembershipinmoredetail

CCCCIC ThiscommitteewhichiscomprisedofthreeCouncilmembersreviewsspecified
commercialdevelopmentprojectswiththeprimarypurposeofsuggestingarchitectural
landscapingandsiteimprovementstoensurethatnewprojectsandtherenovationofexisting
shoppingcentersareofhighqualityTheseprojectsinclude

Proposedsignificantalterationsoradditionstoexistingshoppingcenters
Newshoppingcenters
Commercialretailprojects
Drivethroughrestaurants



CDC ThisCouncilcommitteewhichiscomprisedofthreeCouncilmembersreviewsthe
currentDowntowndevelopmentactivityandprovidesinsightsonongoingDowntownprojects

HRAC ThiseightpersonnonCouncilcommitteeservesasaProjectAreaCommitteeunder
CaliforniaRedevelopmentLawThepurposeoftheHRACistoprovideadviceandguidanceto
theRedevelopmentAgencyonmattersrelatingtotheredevelopmentoftheDowntownHayward
RedevelopmentProjectArea

DISCUSSION

TherearesomesynergiesbetweenthecommitteesnotedaboveInthecurrentstructureattimes
thesameorsimilardiscussionitemsarecoveredattherespectiveindividualcommittee
meetingsInotherinstancessuchastheCCCCICmeetingsarecanceledonaregularbasisdue
tolackoftopicsorprojectstobeconsideredRatherthanduplicatingeffortsofstaffandkey
stakeholdersandtoprovidemoremeaningfulmeetingsondiscussiontopicsanopportunity
couldexisttoconsolidatevariouscommittees

WithinthisscopeofconsiderationtherearecommitteesthatareCouncilcommitteessuchasthe
CCCCICandtheCDCwhicharesolelycomprisedofthreeCouncilmembersTherearetwo
Councilmemberswhowillberetiringfromtheirrespectivepostsandsoconsolidationcouldbe
fittingforCouncilresponsibilitiesaswell

Additionallythereareseveralmembersonvariouscommitteeswhohavebeenservingforsome
timeandconsolidationcouldallowthosetotakeadvantageoftheattritionopportunities

Belowarethreepotentialalternativesforconsideration

AlternativeA

3CityCouncilMembers
3EDCMembers

3HRACMembers

3CCCCICMembersproposesame3CouncilMembersmentionedabove
3CDCMembersproposesame3CouncilMembersmentionedabove

Total9Members

Thecombinedcommitteewouldtakeintoaccountallaspectsofthefourseparatecommitteesunder
oneumbrellaIfthereisastrongaversiontoonlyninemembersonthecommitteeintheinaugural
yearFY2011alloftheeightcurrentEDCmembers3Council5nonCouncilandallofthe
eightHRACmembersallnonCouncilcouldremainonboardandgraduallydecreasethrough
attritionoverthenextfewyears

UnderthisformattheEconomicDevelopmentCommitteewouldbecomeaCouncilCommitteeand
theMayorwouldselectaCouncilmemberchairorcouldchoosetochairthenewlyformed
committeeatinception
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AlternativeB

ThenewlyconsolidatedEDCcouldalsotakeontheformofjustcombiningtheCCCCICandthe
CDCandnotHRACduetoHRACbeingaredevelopmentprojectareaspecificcommitteewhile
theothersareCouncilCommitteesThepotentialcommitteecouldtakethesuggestedform

3CityCouncilMembers
6EDCMembers

3CCCCICMembersproposesame3CouncilMembersmentionedabove
3CDCMembersproposesame3CouncilMembersmentionedabove

Total9members

AsalludedtoinAlternativeBunderthisformattheEDCwouldalsobecomeaCouncil
CommitteeandtheMayorwouldselectaCouncilmemberchair

AlternativeC

ThenewlyconsolidatedEDCcouldjustcombinetheCCCCICunderneathitsrealmsincethe
CCCCIConlymeetstodiscussdesignissuesonproposeddevelopmentprojectsUnderthis
scenariotheCDCandHRACcouldbecombinedunderoneumbrellaorstillremainintheir
independentform

3CityCouncilMembers
6EDCMembers

3CCCCICMembersproposesame3CouncilMembersmentionedabove
Total9members

AsalludedtoinAlternativesABtheEDCwouldalsobecomeaCouncilCommitteeandthe
MayorwouldselectaCouncilmemberchair

Otheroptions
Thereareseveraladditionaloptionsandscenariosthatcanbereviewedorlookedatbasedoninput
fromtheEDCmembershoweverthesescenariosaboveappeartobethemostfittingtoconsiderat
thistime

SCHEDULEorNEXTSTEPS

AfterdiscussiontheEDCcouldpresentarecommendationtoCityCouncilforconsiderationto
consolidatecommitteesthatseemtobeanaturalfitforFY2011oratalaterdate

Preparedby

SeanBrooksEconomicDevelopmentManager
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EcornomicsleveloprnentCommittee
TheEconomicDevelopmentCommitteeadvisesCityCouncilaboutthe
economicclimateoftheCityandwaystoimprovelocalbusiness
andemploymentopportunitiesCurrentactivitiesincludethefollowing
ProgramsBusinessExpansionRetentionSmallBusinessRevolvingLoan
FundandBusinessAttractionTheCommitteeisguidedbylongrange
objectivesestablishedbyCouncil
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HaywardRsdVelopmentAreaCommittee
TheHaywardRedevelopmentAreaCommitteeHRACwascreatedin1998
whentheBurbankCannerysubareawasaddedtotheDowntownHayward
RedevelopmentProjectIn2001theHRACwasexpandedwhenthe
MissionFoothillsubareawasadded

TheHRACservesasaProjectAreaCommitteeunderCalifornia
RedevelopmentLawThepurposeoftheHRACistoprovideadviceand
guidancetotheRedevelopmentAgencyonhattersrelatingtothe
redevelopmentoftheDowntownHaywardRedevelopmentProjectArea
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CommercialCenterimprove Cornitte

KevinDowling
BarbaraHalliday
FranciscoZermeno

ContactDavidRizk

or5105834213

Meets4thMonday530PM630PM
CityHallRoom2A

TheCityCouncilCommercialCenterImprovementCommittee
CCCCICreviewsspecifiedcommercialdevelopmentprojectswiththe
primarypurposeofsuggestingarchitecturallandscapingandsite
improvementstoensurethatnewprojectsandtherenovationof
existingshoppingcentersareofhighqualityTheprojectsreviewedby
theCCCCICinclude

Proposedsignificantalterationsoradditionstoexistingshopping
centers

Newshoppingcenters
Commercialretailprojectsthatcouldhaveasignificanteffecton
acommercialareashoppingcenterbusinessesoradjacent
residentialarea
CommercialretailprojectsinasignificantlocationsuchasaCity
entryprominentintersectionorotherhighlyvisiblesite
Commercialprojectsthatcouldgenerateasignificanttraffic
Impactand
Drivethroughrestaurants
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CouncilDowntownCommittee

BarbaraHalliday
AnnaMay
FranciscoZermeno

ContactMaretBartlett

or5105834261

Meets4thMondayofthemonth7OOPM9OOPM
CityHallRoom2A
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BUSINESSDEVELOPMENT

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE May312010

TO FranDavidCityManager

FROM SallyPorfidoEconomicDevelopmentCoordinator
SeanBrooksEconomicDevelopmentManager

SUBJECT EconomicDevelopmentActivitiesforMay2010

1StaffmetwiththeStoreManagersofthetwoHaywardSafewayStoresoneonFoothill
BoulevardandoneonJacksonStreettointerviewthemfortheJune1BusinessRecognition
AwardFoundedin1915byMBSkaggsthenamewaschangedtoSafewaywhenhe
mergedhisSkaggsStoreswithSafewayin1926Todaythereare1775Safewaystores
acrosstheUnitedStatesandCanada

2EconomicDevelopmentstaffattendedaBrokersOpenHouseattheMtEdenBusiness
ParkhostedbyDanBergenofColliersParishonMay42010Theeventwasheldina
vacanttwostoryshellofficeRDbuildingat25841IndustrialBoulevardwhichhas
recentlybecomeavailableTheMtEdenBusinessParkishometomanyoutstanding
HaywardbusinessesincludingSoltaMedicalformerlyThermageIlluminaMipox
SimmonsandothersThisinteractiveforumhighlightedthebenefitsoflocatinginthis
businessparkandencouragedagentstomarketiteffectivelyThebusinessparkis
adjacenttothelovelyJapaneseTeaGardennearbyMarriottFairfieldInnandSuitesand
wouldworkwellforvariouslifescienceslightindustrialtypebusinessesApproximately
60commercialbrokerswereinattendancerepresentingallthemajorcommercial
brokeragefirmssuchasColliersInternationalCornish CareyCommercialCassidy
TurleyBTCommercialMichaelTanzillo CompanyandothersInadditionto60
plusbrokersinattendancethepropertyownersSimeonPropertiesandtheirleasing
agentswereonhandtoanswervariousquestionsandtoshowcasethebuilding

3OnMay52010theNorthernSiliconValleyPartnershipNSVP sponsoredtheir
InvestorRoundtableSeriesafreeEntrepreneurPitcheventwhereentrepreneurial
companieshadtheopportunitytopitchtheirideasTheNSVPconsistsofthecitiesof
HaywardFremontNewarkandUnionCityThiseventwasheldattheCrownePlaza
HotelinUnionCityandwasgearedtowardsbiotechnologymedicaldevicesandother
healthcaretechnologycompaniesTheNSVPsponsorstheInvestorRoundtableeventon
aquarterlybasiswithHaywardservingasthehostlastquarter

OfficeoftheCityManager

777BStreetHaywardCA945415007
Tel5105834300Fax5105833601Websitewwwhavwardcagov



ThetwomembersoftheVentureCapitalInvestorPanelincludedMichaelBrahan
KaiserPermanenteVenturesandAlexdeWinterMohrDavidowVenturesFromthe
variousapplicationsreceivedtheNSVPselectedthefollowingsixapplicantsbelowto
presenttheirpitchconceptsandideastotheinvestorpanelists

DNAGuideAliceRathjenCEOandFounderpersonalizedgenomicstoolsfor
thelabhealthcareenvironmentandhome
PulmosticsBillWittmeyerPresidentprovidesalowcostfasttechnologythat
canidentifystageonelungcancerinpatients
DermDxUshaNagavarapuPHDVPProductandClinicalDevelopmenta
medicaldevicethatiscapableofaccuratenoninvasiveskincancerdiagnosis
SpectroScapeDrSoniaRSousaCEO Founderdiagnosticdevices
providingrapidlaboratorygradediagnosticsatthepointofcare
CanvirMitchellGlobusMDPresidentprovidesmoleculartestsforcervical
cancerinwomen

AlveevaMedicalIncJeffYeungMSFounderCEOdiscshunttechnologyto
immediatelyrelievebackpain

4OnMay182010approximately65smallbusinessownersandpotentialstartupsattended
theMidCountyBusinessResourceFairentitledStrengthenYourBusinessinDifficult
TimesThisfreeeventwassponsoredby

AlamedaCountyRedevelopmentAgency
CastroValleyEdenAreaChamberofCommerce
AlamedaCountySmallBusinessDevelopmentCenter
CityofHayward
HaywardChamberofCommerce
CityofSanLeandro
SanLeandroChamberofCommerce

Theeventofferedparticipantsvaluableinformationonhowtoaccesscapitalinchallenging
timesandhowtoincreasesalesviathewebandenetworkingTheAlamedaCountyWaste
ManagementAuthorityStopWasteOrgandKemaServicewerealsoonhandtodiscuss
greenresourceswithinterestedbusinessownersOveralltheforumprovidedsome
optimismonhowtoaccessfundinginourcurrenteconomicenvironment

5StaffattendedtheInternationalCouncilofShoppingCentersReconnectEventinLasVegas
May23throughMay25Appointmentswerescheduledwithvariousretailersinterestedin
Haywardaswellasdevelopersandcommercialbrokersthatdorepresentclientsthatwant
todobusinessinHaywardStaffwillfollowuponmanyleadsdevelopedthroughthis
event

2



SMALLBUSINESSREVOLVINGLOANFUNDACTIVITIES

6TwoloansfundedinMayoneforacustomcookiemanufacturingcompanyandanotherfor
alocalItalianRestaurantthatiscurrentlyexpanding

7TwostartupbusinessrequestswereprovidedinformationabouttheSmallBusiness
AdministrationsSBAandtheLendersforCommunityDevelopmentloanprograms
AdditionallyinformationregardingtheHaywardChamberofCommercesfreebusiness
counselingprogramandhandoutsregardingotherservicesforstartupbusinesseswere
distributedThestartupbusinesseswerealoanbusinessandamedicalequipment
business

SixteenadditionalbusinesseswereprovidedassistanceinobtainingvariousCityservices
andinformation

BuonAppetito
ParkersCrazyCookies
MERestaurantLounge
SmallBusinessAdministration

HaywardChamberofCommerce
AlamedaCountyRedevelopmentAgency
AlamedaCountyWorkforceDevelopmentAgency
PrimusPower

Safeway
Big5
Hallmark

AuBonPain

DicksSportingGoods
ClaudiasBody SkinCare

PacificHighwayRental
ChabotCollege

TwoCommercialBrokerswereprovidedassistancewithHaywardsitesthattheyare
representing

MarkHogenhautwithColliers
JasonOvadiawithJonesLang LaSalle

OTHERECONOMICDEVELOPMENTACTIVITIES

8 OnSaturdayMay1aninternetviralcommercialadvertisingAMDcomputerchips
wasfilmedattheCityHallbuildingintheCityManagersofficeandvariouscubicles
onthe4thfloorThisisthethirdproductionofitskindtotakeplaceintheCityof
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HaywardwiththesecondtimethatCityHallhasbeenshowcasedStaffisexcited
abouttheincreasedexposureandthefutureopportunitiesthatcanensue
CouncilmemberMayhasbeeninstrumentalinencouragingproductioncompaniesto
lookatHaywardasasiteforfilmingopportunitiesTherecentadvertisingcommercial
forAMDwasanosoundproductionthatemphasizedthelifestyleenhancementsthat
consumerswouldgarnerfromusingtheirfeaturedproduct Theinternetviral

commercialshouldairwithinthenext2months

Thefilmindustrylikemostsectorsislookingforcreativewaystodecreasecostsand
thereforetheinternetviralcommercialswillbecomemorepopularduetotheircost
effectivenessTheCityishopefulthattheseproductionswillplaceHaywardonthe
radarandexposetheCitytofutureopportunitieswithinthefilmandentertainment
industry

9 Staffattendedthe2010EastBayEconomicForecastfacilitatedbytheEastBay
EconomicDevelopmentAllianceEastBayEDAonMay72010Approximately
170attendedthiseventtohearDrEdLeamerDirectorofUCLAAndersonForecast
discusstheEastBayEconomicForecastDrLeamerbeganwithanoverviewofthe
causesofthecurrenteconomicdownturn

AsfeargrippedconsumersretailsalesstarteddroppinginSeptember2008
AsfeargrippedbusinessleadersjobgrowthdeclinedbeginninginSeptember
2008

ThegloominfluencedthebondmarketThenewnormalgrowthrateisnow2
andnotthe3wevehadinthepast35years

HegaveanoverviewofthetroublesomethingsthathaveaffectedtheUnitedStates
longrungrowthsince1970

Oilpriceshocks
Inflationandsubsequenthighrealratesofinterest
ThePersonalComputer
ColdWarDisarmament

TheInternet

Bushtaxcuts
Globalsavingsglut
Thehousingbubble

MrLeamerpointedoutthattheUSisfundamentallyhealthyWearenow
experiencingoverduebalancesheetrepairwhereinconsumersspentincometheywere
nevergoingtoreceiveandthusincreasingtheirdebtConsumersoverallhavenow
adjustedtheirspendinghabitsandthepersonalsavingsratehasincreasedHealso
pointedoutthathousingvalueswillcomebackbutveryslowly



MrLeamerexplainedthatthefollowingarenotforecastsbuthispersonalhunches
abouttheeconomy

Negativegrowthisbehindus
Housingmarketrecovery
3not5recovery
Unemploymentpersists
Commercialrealestateistroubled

Depreciatingdollar
FederalFundsRateelevatesinthefallof2010afterconvincingsignsofgrowth

OveralltheEastBayisstillawaitingjobgrowthandwhilehousingisstillsputtering
investorsarecomingbackintothemarketOnapositivenoteexportsarerecovering
nicelyandallportactivityisupatthistimeaswellasconsumerspendingforthefirst
quarterof2010

10ThissummerisshapinguptobeactionpackedattheHaywardCityHallPlazawith
over17concertsand4moviesrunningfromMay7throughSeptember24The
ConcertSeriesbeganinMaytheJetLagbandonMay7andtheHerdofCatsBand
onMay21

TheConcertSerieswillalsofeaturethepopularChabotCollegeJazzOrchestraband
whichisledbyDirectorJonPalacioJrwhowillplayonthreedatesFridayJuly23
FridayAugust27 FridaySeptember24Otherfavoritelocalbandsfromavariety
ofgenreswillplayduringtheseriessuchasTheOtherGuiseGinHouseand
MariachiMexicanismotonameafewAcompletelistofbandsanddatescanbe
foundontheCityofHaywardwebsite

InadditiontotheConcertstherewillbefourmoviesonthePlazashowninpartnership
withtheHaywardAreaRecreationandParkDistrictHARD Themovie

informationisalsolistedontheCityswebsite
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