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Economic Development Committee

Hayward City Hall 4 Floor Conference Room 4A

777 B Street Hayward CA 945415007

December 1 2008

400pm

AGENDA

L Call to Order

2 Public Comments Note For matuanot othenyise listed on the agenda The Conmuteewelcomes public
conmients undue tlua section but is prolubited b5 State Lawfrom diacuanig items not listed on the agenda
Items brought up undue tlua section wiIl be taken undue consideration andrefured to stafffor followup as

appropriate SpeakuawiIl be linuted to 5 ntiiuitea each orgaiuzationa repreaentedbvmore than one speaker
are linuted to 5 ntiruiteaper orgaruzation all public conmients are linuted to tlua tune period on the agenda

3 Approval of November 3 2008 SummacNotes

4 Presentation and Discussion Burton Inc Speaker Amy Wetzel Senior Vice President Community ID

Division Western Region

5 Review Business Visitation Program Memo from Greg Jones

6 Review Business Visitation Program Business SueyDraftSally Porfido

7 Economic Development Activities Update November 2008

8 Committee Member Announcements

9 Adjournment

assistance wiIl be prodded to those requning acconmiodationa for disabilities ni compliance with

the arnuicanawith Disabilities act of1990 Please request the acconmiodation at least 48 hours ni

advance of the meetnig b contactnig JomeDAgoatnio at 5105834245 or by calling the TDD

line for those with speech and hearing disabilities at 102473340

Economic Development
777 B Street Hayward CA 945415007
Te15105834250 Fax 5105833650
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ECONOMIC DEVELOPMENT COMMITTEE

REGULAR MEETING SUMMARY NOTES

NOVEMBER 3 2008

L CALL TO ORDER Chair Cnaden called the meeting to order at400pm

ATTENDANCE

allAleetinga
Year to Data

AleetingaAlandated

Bc Resolution
Conmiittee

Alember

Present

11x0r08 Present absent Present absent

1IavorSeeuev 0 0

CouncilAlemberAlac 0 0

CouncilAlember Zenneno 0 0

EdAlullina 1 1

Alarm Sawit 2 2 2 2

Landis LacellCnaden Chair 4 0 4 0

Carlos Gutierrez no 2 2 2 2

Landon Baines iez Chair 2 2 2 2

attar Singh 4 0 4 0

Firat meeting as a eonmiittee member was September 2008

OTHERS IN ATTENDANCE

Greg Jones Citc Manager
Lieutenant Reid Lindblom Hacward Police Department
Dr Nan ILIaxelh Eseeutice Director Human hroeatrnent Research and Education HIRE
Professor of the College ofBuineaa and Economics at Cal State Unicersih East Bat

Salle Porfido Economic Development Specialist
Jim ieder PresidentCEO Hacward Chamber of Commerce

John Gouveia Hacward area Recreation Department
ILlvron Freedman Hacward area Historical Societe
Darlene Crane Business alue alliance
Gain Carter Dean nits Humanities Division Chabot College
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2 PUBLIC COAIAIENT None

3 APPROVAL OF October 6 2008 SUAIAIARY NOTES The October 6 2008 Summary Notes

Isere approved

4 PRESENTATION AND DISCUSSION Business Safety Program Overview

SPEAIiER Lieutenant Reid Lindblom Cneg Jones CiteAIanager introduczd Lierdenant Lindblom to

diacrua the Hayward Police Departrnenta new Bruineaa Academy Lieutenant Lindblom has been with the

Hayward Police Department HPD for 27 Ceara He has worked all major aaaigimienta within the HPD and is
ciurentlc assigned as Northern District Conmiander for HPDaConmumitc Policing program

Lierdenant Lindblom explained thatHaard Bruineaa Academy offers business owners and their employees
some of the beat practices in reducing bruineaarelatedcrimes information regardnrg state of the art crime

reduction teclmologc the laws regarding bruineaa ownersresponsibilities toward protective crutomeracredit

information and other important topics evert bruineaa owner should lurow

The Bruineaa Academy will be offered free ofcharge to Cite ofHayesand Bruineaa owners in tluee hti o hour

sessions beeirming November 18 2008 with topics inchuling
Crime Prevention Strategies Environmental Design
Safe Guarding Your Business against Embezzlement Fraud Forgerti and ID Theft

Emplotiee Safety Robbers Prevention

5 PRESENTATION DISCUSSION Overview of the CSUEB Economic Indicators Update Report
and Indicators ofHayward Public School Performance in 2007 Report
SPEAKER Dr NanDIawellEecutice Director Human Investment Research and Education

HIRE Professor ofthe College of Business and Economics at Cal State University East Bap
Dr Alaswell presented a aunmiarc ofhow Hayesand compares with 1 Alameda Counts Cities and 6 Bas ea

Counties hr Febrnarc 2007 the Cite of Hayes and developed an Economic Development Strateeic Plan that

provided a atrlrchued framework to guide its development activities and included prioritized economic goals
and atrateeiea The Strateeic Plan helped ground the Citda thirilung about its firhue in datadriven indicators
that describe its crurent atahu be establishing a project to develop a data base ofindicators to measure the

Citca overall bruineaa environment Bc maintaining and analczing the indicators over time the Cite can

assess the long term impact ofits economic development activities

hnplementation of the Strateeic Plan began inmiediatelc and inchuled the HIl2E Center developing a data base
of indicators comparingHayardaindicators to those in Alameda and Contra Costa Cities and ais Bas ea

Cormtiea and developing a aeries ofreports for Cite policcmakera and adminiatratrnato rue in decision

making The indicators developed were those outlined in the Strateeic Plan for the Ceara 20002007 and

allowed the Cite to chart its evolution in the 21cenhuc and establish benclmiarka bc which to meaarue

change

Thin tear the HIl2E Center prepared an updated indictor report that focrued on changes that occrured behti een

2007 and 2008 IhAIaswell presented a aununarc of tluee indicator categories as follows

Demographic indicators that include

Population
Population Denaitc
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Number ofHouseholds

average Household Size

o Hoiuehold be Size and be income

Per Capita hicome in 2000

o Population be Racz and be Etlmicitc

Biuineaa indicators that inchule

Number ofTotal Jobs 200

JobsHousing Balancz

Per Capita Total Sales Tas Revenue in 2000
Conmiercial Hoiuing acancc and average asking Rate for arehoiueAlanufachuing and

RD

Violent Crime Rate Per 1000 Persona

Propertc Crime Rate per 1000 Persons

Economic indicators that inchule

Unemployment Rate Pearly
AledianPrice ofHoiuing in 200

Residential acancc Rate

average Rental Rates

o Population 16 be CivilianEmployment
o Population 2beEducation

DrILIawell requested the EDC Committee set a future meeting 1te for her to report on a new

indicator report ofthe performance ofthe Cites public school scstem titled Indicators of Hacward
Public School Performance in 2007 a Comparison with alame1Countc Districts and Bav area

averages

Due to the importance ofthis report Chair Graden suggested that the committee incite the Hacward

School Board and the School Superintendent to attend DrILIawells presentation He also suggested
forming asubcommittee to determine how to engage the school district to partner with the Citc in

formulating vacs to increase studenttest scores and keep students from dropping out ofschool

6 RFCIFBIISINFSS SIIRFVDRAFT SALLY PORFIDO

Committee members requested this be reviewed at the December EDC meeting

7 ECONOMIC DEVELOPMENT ACTIVITIES IIPDATE October 2008

Staff worked with ILIacor Sweenec and representatives fromHeelettPackard HP to welcome the

new HP Indigo Distribution facility to Hacward This facilitc is the third HP Indigo distribution

center in North America and will serve customers in the western Unites States and western Cana1

Staff is working to develop an Economic Development web site with the goal of providing web
access to Hacwardsmane business dining educationah housing and cultural resources a web site

draft has been developed and a prototype set up through the web master
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Staff developed a Business isitation program scheduled to begin in January 2009 This program

kill engage the Cites Eecutice Team Citc Council members and Economic Development
Committee members in an outreach to the Cites largest sales tam revenue generators and employers
Details of the program kill be distributed to the EDC members at the December 1 2008 meeting

Staff had a follocup kith Jimmc Lau theoxmer of Dragon Rouge in alame1ytr Lau his

brother and mother and scant to open a ietnamese restaurant on B Street He is in the process of

raising more capital for this restaurant and scants to apply for both the Doxmtoxm Retail attraction

Program and the Small Business Revolving Loan Fund Program

Three startup business requests cere provided information about the Small Business
administrationsSBa and the Lenders for Communitc Development loan programs additionallc

information regarding the Haccard Chamber of Commercesfree business counseling program and

handouts regarding other services for startup businesses cere distributed The types of startup
businesses requesting assistance cere apublication business a yogurt shop and a restaurant

Four additional businessoxmers cere provided assistance in obtaining carious Citc services

Staff attended the East Bac Economic Development alliance Grocing the Green Economc annual

Stop Waste Partnership cards in Oakland Fourteen East Bac companies receivedacards for their

recccling efforts Columbus Distributing Company of Hac card received an acard for their

recccling program

8 COnInIITTEE nIEnIBERANNOiNCEnIENTS

Greg Jones Citc Manager handed out a recruitment form from Peckham lIchennec for the nec

Economic Development Manager position at the City and requested committee members refer qualified
applicants

ytr Jones then introduced members ofthe neclcformed Film and Media Group

Ed Mullins incited committee members to the ednes1cNovember 12 Chamber of Commerce

annual Table Top Trade ShocandlIierat La Quinta Inn Suites from to 7pm The December 10

miser kill be at the HaccardHistorical Societe and catered be Neumanali fro to 7pm

9 ADJOIIRNAIENT Meeting cas adjourned at0pm
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DATE November 18 2008

TO Economic Development Committee1lembers

FROM City Manager

SUBJECT Business isitafion Program

In an effort to reach out to our major Hatixard businesses bti sales tam revenue generated or

large emplotiers we will begin an outreach to these businesses through a Business isitation

Program to begin in January 2009

The goal ofthis program is to

1 Foster goodwill with our major businesses
2 Engage our Economic Development Committee members in this important outreach

effort
3 Expansion ofthe Executive Teamsunderstanding ofthe Economic Development role
4 Establish a better understanding of the Hayward business communitc to enable the Citc

ofHayward to better meet their needs

Three visits per quarter will be scheduled with an Executive Team1lember or Council1lember
and a1lember of the Economic Development Committee To respect the time constraints ofall

involved these visits will be limited to one hour

Business Visits Schedule Set up Quarterly Business isitations for the weeks of

January 12 2009

April 13 2009

July 13 2009

October 12 2009

For 2009 the following details the teams and companies to be visited

Feel of January 12 2009

1 Ron ace and Landon Baines to visit Hayward Toyota

2 Council1lember Kevin Doeling and Landis Graden to visit Target Stores on Whipple
3 Robert Bauman and Carlos Gutierrez to visit Target Stores on Hesperian

Office of the City Manager

777 B Street Hayward CA 945415007

Tel 5105534300 Fax 5105533001 Websitewwwhaywardcagov



Feel ofApril 13 2009

1 Cram Bueno and Council1lember11av to visit Gepro
2 Debra auker and Ed1lullins to visit Costco Wholesale
3 Council1lember Bill Quirl and1lannv Sawit to visit Home Depot

Feel of Julv 13 2009

1 Michael Lasonand tar Singh to isit Ypecl Packaging
2 11att11cGrath andblavor Sweeney to visit blohaekCarpet Distribution
3 angelena Revel and Council1lember Zermeno to visit Hon1of Hayward

Week of October 122009

L Lisa Rosenblum and Landon Baines to visit Butler animal Health
2 Council1lember Barbara Halli1vand Landis Graden to visit Gillig Corporation
3 Council1lember Olden Henson and Carlos Gutierrez to visit Gravbar Electric companti

The Economic Development Committee members will report back to the EDC Committee

the results of their threebusiness visits the month following the visits as follows

February 2 2009 EDC meeting Landon Baines Landis Graden and Carlos Gutierrez

to report on survey results

A1ay 4 2009 EDC meeting Council1lember blav Ed1lullins and1lannv Sawit to

report on survey results

September 7 2009 EDC meeting attar Singh1lavor Sweeney and Council1lember

Zermeno to report on survey results

November 2 2009 EDC meeting Landon Baines Landis Graden and Carlos Gutierrez

to report on survey results

The Executive Team Assistant or Council Alember Assistant will do the following

1 One month prior to the business visit the assigned Executive Team1lember or Council
1lember will hate their assistant call the companti to setup the meeting with the head of

the companti or their representative

2 The Executive Team member or Council1lember will hate their assistant send out the

Business Survey form one week prior to the scheduled meeting 1te so the companti

representative has a chance to review it prior to the visit

Survey form mailing schedule

Januai 2009

April 6 2009

July 6 2009

October 2009



The Economic Development Specialist will do the following

1 The Economic Development Specialist will provide the Executive Team or Council
lIember assistance with the company contact information and the Business Survev forms

one month prior to the scheduled visit week

2 Each November the Economic Development Specialist will work with the CitelIaner
to set up the program details including the companies to be visited for the four quarters of

the following Galen1r vear

3 Provide coordination between team member visits and other logistical support as needed

Ifyou hate anti questions please contact Sally Porfido at 10 X834236



CITY OF HAYWARD
BUSINESS SURVEY

Tlae CiZy ofHayward is eonduc2ing aBurney of tlae Hayward business eovuuuniZy to enable us to better

veet your needs It would be greatly appreeiated if you would tape a fervvinutes to respond as

eovrpletely as you can to tlaefollaridng 2ues2ions

L Company name

dCheaa

2 Person interiewed Name Title

Telephone andor ezll number

4 Email

Please proride tlaefollandnggeneral baehground inforvation ox your business

fiat tope oforganization is your business

Publicly traded corporation Partnership
Privately held corporation Soleproprietorahip

6a Bich of the followime describes what y onr business does check all that apply
Alanufachuine Frofeaaional aericetope

Distribution Conatrlrction

R D Seriieztope

6b Products

7

8

9

10

Is yoru Hacvard Branch

Does yorufine hate a parent ernprnatirnr

parent corporations Warne and address below

Parent Corporation Warne

dCheaa

7ren did the company open its Hayesand facility

aa this facility located elsewhere prior to opening in Hayesard

Ifyea where was this facility

Headquarters

Yes No Iflea please state the

Yea No

1



11 liy did the company locate in Hayward

12 Has there been a chance in ownership of tour company within the past five years Yea No

1

11

1

1C

17

18

19

20

Does the ciurent owner hate other plants which produce the same or similar products
Yea No Ifcea where

Do cou own or lease the Hayes andfacilitc Facilities
Own Lease If lease Mien does tour lease expire

How mangy square feet in each Hayesandfacilitc

Here are moat of tour ciutomera located

Haard Bac ea Northern California Statewide

Oakland Bzticeley

Alultistate area National hiteniational

Ia cour Hayesand location a point ofsale for sales tax ggneration Yea No

How many employ eea eiurentlc work at tour fine FullTime Parttime

Please estimate the perezntagea ofyour employees that work in Hayward nlio reside in the

following areas

Haard o Fremonk San Leandro San Lorenzo o

Union City Neiyatk Castroyalley

San Francisco

Santa Clara Counh

t11eT

Here does theprir

o Tri alley Batt Ramon Dahlia o

ro San illateo Coiuth o

ro San Joaquinyalley o

00

op local management of tour Hayesand facilitc lice

PZease proride t7aefollondng infurlnadon on your experiences ofeoniluekng business in Hayward

21 Oli a scale of 1 tlult 1 moat importank least importank rtia not applicable please rate

each ofthe following conditions that cou believe attracted tour Finn to Haard

Hayesard a phy aical location affordabilitc ofbuilding apace

access to major transportation routes

Promotion incznticea be local

biuaineaa park developer
cceaa to aitppliera

affordabilitc ofhoiuing

Qialitc ofencirormient living
conditions

Other please apecifc

22 Do cou anticipate that your Hayes and actiy itc will expand or downaize check all that apply

Expand lien Downaize lien No Change itieipated

2a Do cou anticipate that your company will mote part or all of tour Hayesand biuineaa operation to



another location in the firhuc No Yea

WithinHaard Outside Haard where

Outside California where

2b lien do you anticipate yourmove

24 hat can the Cih do to help you atac here

2 hat era the most urgent problems facing yourbusiness that might compel you to relocate or

close

26a hat is your overall opinion of the Hayward conmuuiih as a placz to do bruincaa
Esczllcnt Good Fair I poor No Opinion

2Gb Ifpoor what would you rcconmicnd to improve it

27 On a scale of 1 tlulr 1 moat favorable least favorable 0 no impact please raiilc each of

the following conditions which impact your doing bruincss in Hayesard

Coat of labor Parkkig

Qualih of labor Police Kira protection
availabilih oflabor Crimcandaliam

Union relations Bruincaa aciices restaurants baiilca lodging etc

availability ofadditional space affordabilih ofadditional apace

Local public schools College and university resources

Proximity to Crutomars hnagc of area

ca girothpotential Faac ofdevelopment c g pcnnita

Conmurting time CroyCllllncllt regulations
28 On a scale of 1 tlulr 1 beak lowest please rata the availability ofthe local labor supply

for the following fiuictiona in your bruincaa

Slullcd labor Unskilled labor Clerical

29 If training programs were to be offered to yourbruincaa what skills would you like your ciurent

cmplocca to acquire to become more productive

0 Do youhave and questions regarding any of the followimg Cih or conmuuiity aciices or

regulatory

Tlaanh you eeryvue7aforyour tiveandeooperadon

3



FOR OFFICE USE ONLI

hiteiiewData Cih ofHaard Bruineaa LicenaaTasNo

Name ofintersfewer completing this form

Names ofothers participating in the interfewboth Cih repreaentaticea of the bruineaa beine

interiewed

ConmientsFollowup

November I5 2005

4
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