
CITY OF HAYWARD
PERSONNEL AND AFFIRMATIVE ACTION COMMISSION

March 13 2008 at530pm

Hayward City Hall
777 B Street

Conference Room 2A

Agenda

PLEDGE OF ALLEGIANCE

PUBLIC COMMENTS Note THE PUBLIC COMMENTS section provides an opportunityfor citizens

to address the Personnel and Affirmative Action Commission on items not listed on the agenda The

Commission welcomes your comments under this section but is prohibited by State law from discussing
items not listed on the agenda Your item will be taken under consideration andreferred to staff

APPROVAL OF MINUTES
1 Approval of minutes for regular meeting ofFebruary 14 2008 Action

REPORTS
2 City Council Liaison Information

3 Human Resources DirectorsReport

NEW BUSINESS
4 City Affirmative Action Report and Monthly Employee Count FollowUp

Review of Human Resources Directors Certification ofEligible Registers
None

Extension of Eligible Registers Action
a Airport Maintenance Worker ls Extension 6 rnos
b Police Identification Specialist 1S Extension b mos

Future Agenda TopicsGeneral Comments

oily B ockCohn
Human Resources Director

Personnel and Affirmative Action Commission minutes are available on audiocassette upon request in

compliance with the Americans with Disabilities Act of1990 Requests may bemade by contacting the
Human Resources Department at 510 5834500 or TDD 5102473340
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CITY OF HAYWARD
PERSONNEL AND AFFHtMATIVE ACTION COMMISSION

777 B Street

Hayward California 945415007

MINUTES

Thursday February 13 2008

A regular meeting of the City of Hayward Personnel and Affirmative Action Commission was

called to order at 530pm on Thursday February 14 2008 at Hayward City Hall Conference
Room 2A by Chair John Vukasin The Pledge of Allegiance was led by Diane Iwata Human
Resources Benefit Coordinator

HUMAN RESOURCES DEPARTMENT STAFF
Holly BrockCohnHuman Resources Director
Phil Williams Sr Human Resources AnalystAffirmativeAction Specialist
Chris Oshiro Human Resources Analyst II
Diane Iwata Employee Benefits Administrator

CITY COUNCIL
None

ABSENT
Council Member Olden Henson

REGULAR MEETINGS SPECIAL MEETINGS
Present Present Absent Present Absent

Attendance This toDate to Date toDate to Date
Meeting This Fiscal This This This

Yr Fiscal Yr Fiscal Yr FiscalYr
John Vukasin chair X 7 0 0 0

Rocky Fernandez X 5 2 0 0
Janet Kassouf X 7 0 0 0
Gary Steinberger X 6 1 0 0
Steve Bristow X 7 0 0 0
Julius Willis X 7 0 0 0
X present O absent

PUBLIC COMMENTS
Commissioner Steinberger noted that the City ofHayward Clean and Green Task Force is having
another clean up day on February 22 The Citys Website will list the schedule for the Task
Force clean up which will occur one time a month

APPROVAL OF MINUTES
1 Approval ofMinutes for the regular meeting of January 10 2008 Action

Minutes were approved BristowWillis400
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REPORTS

2 City Council Liaison Information

None

3 Human Resources Directors Report

None

NEW BUSINESS

Commissioner Kassoufarrived at546pm
Commissioner Fernandez arrived at 553pm

4 Affirmative Action Information

Phil Williams gave the Commission an overview ofthe Affirmative Action Information
which shows a comparison between 2006 and 2007 There was an increase in the hiring
of minorities in 2007 The City of Hayward has a low turnover rate compared to the

standards Once the City is out of the hiring freeze Human Resources hopes to attract

minorities as jobs become available

Commissioner Steinberger asked what the definition of minority is on the Reports He
said the report shows numbers for American Hispanic and Asian and asked if Whites
are considered a minority also Holly BrockCohn said yes and other minority categories
can be added to the report

The Commission would like to see a clearer breakdown of the reports Holly BrockCohn
said Human Resources will talk to other Staff at the City to clarify and will provide an

actual City population to the Commission

Commissioner Steinberger requested a copy of the New Employee Handbook Ms
BrockCohn explained that there is not one each bargaining unit has their Memorandum
of Understanding showing their guidelines The City also has Administrative Rules for
the employees All ofthis is listed on the Cityswebsite

Commissioner Vukasin asked if there were any requirements to track sexual orientation
Human Resources said no

Commissioner Vukasin asked about the hiring freeze and how it pertains to minorities
based on the Affirmative Action Staff Report Phil Williams said with the hiring freeze
Human Resources will focus on other areas so there will not be any need to track
minorities during this time



DRAFT

Commissioner Fernandez asked if the City has a way of tracking how many employees
live in Hayward and if the City goes to other cities to recruit Human Resources will

check with Tech Services to see if this type ofreport can be run The City does advertise
at other job fairs for job openings

Commissioner Steinberger asked if the City has a way of tracking ADA applicants
Human Resources said this is not tracked

Action Table Affirmative Action discussion and bring back to the March 13 2008

meeting with clearer reports

Monthly Employee Count Request Further Discussion Required

Holly BrockCohn gave the Commission a Positions Allocated Report which shows the

department the title ofthe position and whether filled vacant or frozen

Action Bring this report back to Commission at March 13 2008 meeting Human
Resources will find out if temporaries are included on the Work Force Report Human
Resources will bring back to Commission the definitions of the vacant and frozen

positions in how they appear in the report

6 CaIOPPS Presentation

Human Resources gave a demonstration of CaIOPPS which is the website for online

hiring that Hayward uses The City places the hiring brochures and applications online
which saves costs for printing the applicants can apply fora position online and also fill
out an interest card and Human Resources can track the applications Human Resources
also participates in job fairs and mails flyers to potential applicants

Commissioner Kassouf left the meeting at 635pm

7 ADA Requirements

Diane Iwata Employee Benefits Administrator explained that the requirements are a

compliance issue required by statue American with Disabilities Act and the Fair

Employment and Housing Act The law requires that the employer provide reasonable
accommodations for applicants and employees with a disability The employer is also

required to engage in an interactive conversation with these individuals to determine what
kind of reasonable accommodation to make It is not required by law to add to the Job
Specifications but it does help the City to reduce liability to already have this
documented The requirement is determined by a questionnaire filled out by the

Department Human Resources reviews and the bargaining unit reviews Legal Counsel
does not review the requirement since there is no legal reference Workers

Compensation does not review the requirement because they rely on Human Resources to
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draft the proper document Human Resources provides training to the departments for
these requirements There is also required OSHA training

If you have to go in front ofEEOC or the DFEH you have to be able to prove that you

explored every option to assist the applicant or employee with the disability

Commissioner Vukasin asked about the weight requirements being too low on the job
descriptions Diane Iwata said the weight requirement is set according to what the job
generally requires Occasionally an employee might be asked to lift something heavier
but if they cannot they can ask for help

Moved toaccept the Battalion Chief Job Description BristowWillis500

Review of Human Resources Directors Certification of Eligible Registers Previous
Adoption Dates Action
a Airport Operations Manager 2004
b Equipment Mechanic I 2006
c Surveyor 1998

Moved toApprove New Eligibility Register BristowFernandez500

9 Extension ofEligible Registers Action
a Senior Library Assistant 1 Extension 6 mos

Moved to Approve Extension ofEligible Registers FernandezWillis500

10 Future Agenda TopicsGeneral Comments

a Action Bring back Affirmative Action Report to the March 13 2008 meeting with
clearer reports

b Action Bring Monthly Employee Count Report back to Commission at March 13
2008 meeting Human Resources will find out if temporaries are included on the
Work Force Report Human Resources will bring back to Commission the definitions
of the vacant and frozen in how they appear in the report

Meeting adjourned at727pm

The next regularly held meeting will be Thursday March 13 2008 at 530pm at Hayward City
Hall Conference Room 2A

Personnel and Affirmative Action Commission minutes are available on audiocassette upon request in

compliance with the Americans with Disabilities Act of 1990 Requests may be made by contacting the
Human Resources Department at 510 5834500 or TDD 510 2473340
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CITY OF HAYWARD

HUMAN RESOURCES DEPARTMENT

March 13 2008

TO Personnel and ative Action Commission

FROM Holly BrockCohn
Human Resources Director

SUBJECT City Affirmative Action Report and Monthly Employee Count Followup

At the Commission meeting February 14 2008 the Commission asked Staff to review the data

presented to the Commission on the minority make up ofthe City ofHayward The Commission
also asked why the employee count on the minority breakdown ofemployees does not match the
employee count on the turnover report Lastly the Commission asked how many employees live
in the City ofHayward and if the monthly report could show a column for temporary employees
This memo and attachments respond to these questions

WORKFORCE DIVERSITY BREAKDOWN

Staff has clarified with Planning Staff the minority makeup of the City of Hayward The
information on the Cityswebsite is the most accurate based on the 2000 census The data is
below It may not match the HIRE report completed by Cal State East Bay primarily because it
is unclear exactly how the HIRE report defines White and Hispanic In addition the
affirmative action data on City employees is based solely on filled positions The turnover and

monthly employee count reports include vacant positions as well therefore the numbers will not

match exactly

AfricanAmerican 106

Hispanic 342
Asian 205
White 292
Other 09

Two or more races 46

The following table updates the table presented in the original report to the Commission



Workforce Diversity compared with Hayward Population
City Employees City Population difference

AfricanAmerican 85 106 21

Hispanic 184 342 158

Asian 127 205 78

Monthly Employee Count and Turnover report

Attached are updated reports The employee count report now includes temporary positions
Based on current data there are currently 196 employees who live in the City ofHayward This
is approximately 22ofthe current workforce Staff is reviewing the data and we hope to have
additional information on where the remaining employees reside to present to the Commission at

our next meeting
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