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CITY OF HAYWARD LIBRARY COMMISSION

Main Library Meeting Room
835 C Street, Hayward, CA 94541
January 28, 2013
6:30 PM

AGENDA

Call to Order
Pledge of Allegiance

Roll Call

Minutes of Meeting of December 17, 2012

Public Comment

This section provides an opportunity to address the Library Commission on items listed on the agenda,
as well as other items of interest. The Commission welcomes comments and requests that speakers
present their remarks within established time limits. (Individual comments are set at a 3-minute time
limit; comments on behalf of a group are set at a 5-minute time limit.) As the Commission is prohibited
by State law from discussing items not listed on the agenda, your item will be taken under consideration
and may be referred to staff.

Report from Director of Library and Community Services

Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library.

Library Commission Report
Report on Library activities in which Commissioners have been engaged.

City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

Old Business
e Library and Community Learning Center Design Visualization
e Talking Points for Library Commission
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11. New Business
e Now We Can Dance-The Story of the Hayward Gay Prom film screening

12. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

13. Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line
for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Hayward Public Library
835 C Street, Hayward CA 94541

December 17, 2012

Call to Order: Commission Chair Kari McAllister called the meeting to order at 6:34 PM.
Pledge of Allegiance: Commissioners recited the Pledge of Allegiance.

Attendance: X=Present O0=Absent

Attendance Present to Date Absent to Date Attendance

this Meeting  Regular Meetings Regular Special
Commissioner Meetings Meetings
Linda Bennett X 2 1 0
Lisa Brunner X 3 0 0
Peter Bufete 0 2 1 0
Kelly Greenne X 2 1 0
Judy Harrison X 3 0 0
Kari McAllister X 3 0 0
Monica Schultz X 3 0 0
City Staff: Sean Reinhart, Director of Library and Community Services

Olga Ramirez, Library Assistant
Clio Hathaway, Youth Services Manager

City Council Liaison: Council Member Mark Salinas

Guest: David Graham, Impact Academy Intern

Approval of Minutes of Meeting of November 19, 2012

Board Action: It was moved and seconded (Bennett/Harrison) to approve the minutes of the
meeting of November 19, 2012. Motion carried by all present Commissioners.

Public Comment: Director Reinhart welcomed and introduced Youth Services Manager Clio Hathaway
and Impact Academy Intern David Graham.

Report from the Director of Library and Community Services. Director Reinhart referred
Commissioners to the Library Statistical Report for November 2012, included in their agenda packets,
for information on recent circulation activity. He commented on the noticeable decrease in this area
and explained that it is mainly attributable to a drop in DVD circulation as a result of budget cuts. In



order to help balance the budget for fiscal year 2013, it was necessary to reduce the book and media
budget by thirty percent. A large amount of the cut was in the DVD budget, thus causing this
approximate ten percent drop in overall circulation. Director Reinhart noted that he is working with
the collection development staff to review the current budget to identify additional funding, within the
current materials budget, which can be redirected toward DVD purchases to fulfill the community’s
request for more availability and selection.

Director Reinhart acknowledged library staff and community members for attending the recent world
premiere of the documentary, Now We Can Dance-The Story of the Hayward Gay Prom, on December
7. The film was created by local teens, under the guidance of library staff members, Laurie Willis,
Shawna Sherman, and Sally Thomas. The film highlights the history of the gay prom (one of the
longest-running events of its kind in the country) and its impact on attendees and the community.
Director Reinhart asked the Commissioners about possibly screening the film at an upcoming library
commission meeting. The Commissioners agreed.

Friends of the Hayward Public Library Report. Commissioner Harrison, President of the Friends of the
Library, reported $1,230 in sales from the two (Saturday) December book sales and acknowledged the
$4,000 donation from the Bonnie Smith trust. Ms. Smith was a long-time Friend of the Library who
passed away a few years ago. This donation request was made to specifically purchase e-books and
audio books. Commissioner Harrison commended the Friends of the Library for their participation in
providing the refreshments and treats for the Gay Prom event.

Library Commission Report. Commissioner Schultz advised the group that members of the General
Plan Task Force have been assigned to put together workshops to gather the community’s feedback on
the different ways to improve Hayward. The feedback that is received will be added to the General
Plan Update. Commissioner Schultz asked about scheduling a workshop sometime in January that
would include all members of the Library Commission, Friends of the Hayward Library, and the Literacy
Plus Council.

Commissioner Harrison mentioned that she visited the CALTAC website recently, and discovered that
they are now known as (CPLA) California Public Library Advocates. She commented about one of their
upcoming workshops called, Guerrilla Advocacy - It's a Jungle Out There! The workshop will be held on
Saturday, March 16, 2013, at San Mateo Public Library.

Commissioner Greenne commented that she attended the last Restaurant Walk and expressed her
thoughts about it. Director Reinhart added that fewer tickets were sold this time around. He said he
will check the final amounts and report back to the Commissioners.

City Council Liaison Report. Council Member Salinas shared that the city produced their year-end
budget report recently which showed a slight increase in revenue this year, approximately 2.2%, which
means that the city will end up using $1.7 million in city reserves instead of $4.5 million, as previously
estimated. He added that in early 2013, the city will begin labor negotiations with several of the labor
groups. Council Member Salinas mentioned that an ordinance for illegal dumping was just passed, and
advised the Commissioners to contact him if they were interested in receiving more information on
this topic.

Council Member Salinas also shared that after much discussion, he was able to get a chapter dedicated
in the General Plan Update that deals with issues that surround schools and education.
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Council Member Salinas mentioned that City Council, in collaboration with the Economic Development
Committee, is developing an Economic Development Strategic Plan. The city hopes to have the plan
completed and implemented by summer/fall of 2013.

10. New Business.

a.

Staff Presentation on Library Services-Bilingual Family Outreach. Youth Services Manager Clio
Hathaway distributed the Early Spanish Learning program’s 2012 Progress Report Executive
Overview, and delivered a brief presentation on the services provided by the program. The
program’s main goal is to provide services to Spanish speaking children under the age of five which
helps prepare them for success when they enter kindergarten. A video was also shown, and can
be viewed using the following link: http://www.youtube.com/watch?v=0YVIJs98sZU

Customer Conduct Policy. Director Reinhart distributed revised copies of the customer conduct
policy that included the two changes that were suggested by the Commissioners at the November
meeting. It was moved and seconded (Greenne/Brunner) to approve the updated Customer
Conduct Policy. Motion carried by all present Commissioners.

Library and Community Learning Center Design Visualization Update. Director Reinhart provided
an update on the new library design project. Noll and Tam Architects are currently working on
designing 3-D graphic digital renderings, of both the interior and exterior, for the new Library and
Community Learning Center. These designs will be used as visuals in support of talking points
about the new library. Director Reinhart will be meeting with the architects soon to discuss the
schedule of events for various meetings with library staff, library commissioners, and other key
stakeholders. City Council is planning on reviewing the completed visualization designs at their July
16, 2013, council meeting.

Talking Points for Library Commission. Director Reinhart suggested that a meeting be set up
between himself and the President/Board Chairs of the Library Commission, Friends of the Library,
and Literacy Plus Council to discuss and develop key talking points, and discuss the new library
visualization designs. A later meeting will be scheduled to include the rest of the board members.
Director Reinhart added that the Commissioner’s talking points should focus mainly on explaining
the value of the new Library and Community Learning Center project to the community.

11. Agenda Building. The following items were suggested for the next agenda.

a. Now We Can Dance film screening

b. Talking Points for Library Commission

c. Library and Community Learning Center Design Visualization Process
d. Noll and Tam Presentation

12. Adjournment: The Library Commission adjourned the meeting at 7:30 PM.


http://www.youtube.com/watch?v=oYVIJs98sZU

Monica M. Schultz

Sean Reinhart
Library Director
Hayward Library Commission

January 7, 2013

Dear Mr. Sean Reinhart,

It is with regret that | am writing to inform you of my decision to resign my position on the
Hayward Library Commission, effective immediately.

My other commitments have become too great for me to be able to fulfill the requirements of my
position on the commission, and | feel it is best for me to make room for someone with the time
and energy to devote to the job.

If | can be of any assistance during the time it will take to fill the position, please don't hesitate to
ask.

Best Regards,

Monica M. Schultz



Hayward Public Library Statistics -- December 2012

CIRCULATION
Main Weekes |Total

Dec 12 44,383| 27,064 81,414
Dec 11 49,594| 31,076 94,526
Dec 10 51,804 29,327 95,674
Dec 09 51,987 27,409 92,217
Dec 08 36,058 16,905 59,953
Dec 07 40,604| 19,763 68,932

*Total includes web renewals, inhouse, ebooks

ITEMS in COLLECTION

Circulation
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Main | Weekes Total
Dec 12 113,603 55,550 169,153
Dec 11 114,039 54,228 168,267
Dec 10 112,135 51,756 163,891
Dec 09 110,375 49,925 160,300
Dec 08 109,525 49,112 158,637
Dec 07 107,444 47,406 154,850

AVERAGE CIRCULATION per ITEM

Items in Collection
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Main | Weekes Total
Dec 12 0.39 0.49 0.48
Dec 11 0.43 0.57 0.56
Dec 10 0.46 0.57 0.58
Dec 09 0.47 0.55 0.58
Dec 08 0.33 0.34 0.38
Dec 07 0.38 0.42 0.45

CIRCULATION by ITEM TYPE

Books 30,569
DVDs & Videos 21,468
CDs & Cassettes 3,319
Chromebooks 86
Other 911

(Only Includes Regular Circulation)
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GATE COUNT

Main | Weekes Total
Dec 12 25,799 12,932 38,731
Dec 11 24,995| 16,015 41,010
Dec 10 26,096| 11,522 37,618
Dec 09 30,705| 16,584 47,289
Dec 08 22,074 11,934 34,008
Dec 07 28,913| 14,203 43,116
COMPUTER USE

Main | Weekes Total
Dec 12
Hrs Used 4092 1400 5492
Dec 12
# of Sessions 5126 2635 7761
Average session
(Minutes) Dec 12 47.9 319 42.5
Dec 11
Hrs Used 3517 1779 5296
Dec 11
# of Sessions 6168 2989 9157

EVENTS & PROGRAMS - TOTAL ATTENDANCE
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Dec 12 1920 1278 657 3855
Dec 11 816 1142 406 2364
Dec 10 946 1185 2131
Dec 09 1082 575 1657
Dec 08 734 490 1224
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EDUCATIONAL PROGRAMS

EDUCATIONAL PROGRAM ATTENDANCE

MAIN | WEEKES | Longwood | TOTAL

Homework 346 331 657 1334
Fam for Literacy 0 41

Lit Comp Lab 53 0

ESL 0

Learn & Play 260

Class Visits 25

Off-site Visits 11

TOTAL 695

EDUCATIONAL PROGRAM ATTENDANCE

BY YEAR
MAIN | WEEKES | Longwood | TOTAL
Dec 12 695 851 657 2203
Dec 11 524 840 406 1770
Dec 10 670 835 1505

EDUCATIONAL VOLUNTEER HOURS

MAIN | WEEKES | Longwood | TOTAL
Homework Help 171 91 109 371
Literacy Plus 890 0
ESL 0 75
TOTAL 1,061

REGISTERED BORROWERS

New TOTAL
Dec 12 686| 114381
Dec 11 760( 103719
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NonProfit Resource Center Classes
Tuesdays @ 1:00 - 3:00 p.m. at Main Library
February 5: Finding Foundation Support for Your Education
February 19: Grantseeking for Individuals - The Arts
The NonProfit Resource Center is pleased to bring
these free workshops from the Foundation Center to
the Hayward Public Library. These classes cover a
variety of topics of interest to people involved in
nonprofits and grantseeking.

NONPROFIT
RESOURCE
CENTER

Hayward Public Library

For more information and a complete schedule please email Trudy
Toll at trudy.toll@hayward-ca.gov or call her at 510-881-7974.

OVERCOME YOUR —

Meet Author Meghan Laslocky P
Saturday, February 23 @ 2:00 p.m.
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A " Romantic heartbreak is one of the @

<! Main Library

4§ most confounding human experienc- ... 000
U es. Universal and yet profoundly iso- =

@ lating, heartbreak sears our hearts ™"

E and souls like nothing else. In The

 Luttle Book of Heartbreak: Love Gone Wrong
Through the Ages, journalist Meghan Laslocky explores the cultural
and social history of love gone wrong with humor and empathy.
By shedding light on everything from kinky ancient Greek love
spells to composer Johannes Brahms’ messy love life to the perils of
modern matchmaking, this charming book will help lovelorn souls
read through the pain, and reassure readers that heartbreak is not
only normal, but crucial to human experience.

Special offer! Purchase a copy of the book before February 23, and
receive a 10 percent discount at The Book Shop (1007 B Street).
Then stop by Something Sweet (1049 B Street) with your proof of
book purchase for a free freshly baked cookie and cup of hot choco-
late. Assuage your heartbreak, past or present, with amusing and
entertaining anecdotes and some comforting treats—all while sup-
porting our local economy! Bring your book to the event to have
the author personally sign it, or purchase a copy at the event.

Sponsored by: The Hayward Public Library; the Friends of the Hayward
Public Library; AAUW Hayward/Castro Valley; Something Sweet; and The
Book Shop. For more information contact Sally Thomas at 510-881-7700.

Writers’ Group at the Main Library
Saturday, February 9 @ 1:00 - 3:00 p.m.
Wednesday, February 27 @ 6:00 - 7:30 p.m.
Get feedback on your original writing in a
peer-supported writers’ group facilitated by
local writer Leticia Garcia Bradford. Get the
support you need to help
you stay on track with your
writing, whether it’s fiction,
non-fiction, or poetry. Bring
5-10 copies of the piece you
wish to share with the
group.

Sponsored by the Friends of the
Hayward Public Library.

Meditation: For Stress Free Living
Saturday, February 16 @ 2:00 p.m.
Main Library

In this high-anxiety post-
9/11 world, peace seems like
an elusive commodity.

Yet, within every one of us
waits a ‘portable paradise’ ,
a garden of personal peace
and joy that we can visit at
will, 24-7. Dr. Marshall
Zaslove, a Board certified
psychiatrist, author, and
mediation practitioner for
over 39 years will offer simple, effective
techniques and will demonstrate the most
practical methods of controlling and be-
calming the mind for better meditations and
many other health benefits. As a result,
stress is reduced and a permanent place of
peace and joy is found within.

The Library Will
be Closed:

gﬁ”‘/ WE'RE

Tuesday, February 12
Monday, February 18


mailto:trudy.toll@hayward-ca.gov
http://www.hayward-ca.gov/newsandevents/?p=8844

LIBRARY PROGRAMS

Mystery Novels:

Dark Places

Tuesday, February 5

11:30 a.m. at Le Paradis Bakery
(D St. and Mission)

Gillian Flynn’s
second mystery is
about Libby Day,
who was only a child
when she witnessed a
horrific event known
as “The Satan
Sacrifice of Kinna-
kee, Kansas.” Based on seven-year-
old Libby’s testimony her brother,
Ben, was convicted of killing her
mother and two sisters when he was
only fifteen. Twenty-five years
later, she has been contacted by a
notorious secret society known as
the Kill Club who want to prove
Ben innocent. Libby decides to
investigate her own past for a fee
and maybe she’ll admit her testi-
mony wasn’t so solid after all......

VYv9 e

DARK PLACES
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GILLIAN FLYNN

Visit Museums & More for Free!

*  Get passes to local museums and cultural institutions

at free or discounted prices.
*  Print your passes online.

Mostly Literary Fiction:

The Hunger Games

Monday, February 11

Two meetings: Noon at Peet's
Coffee (B Street and Mission) &
6:30 p.m. at Main Library

We will discuss the
first of the bestsel-
ling science-fiction
trilogy by Suzanne
Collins, who has
captured the imagi-
nations of young
adults and adults
alike with her
vision of a future North America.
The rulers of Panem maintain
control through an annual tele-
vised survival competition pitting
young people from each of the
twelve districts against one anoth-
er. Sixteen-year-old Katniss's skills
are put to the test when she volun-
tarily takes her younger sister's
place.

VvY 9
7

SUZANNE
COLLINS

*  No returns required and no possibility for overdue fines!

Consult the Discover & Go page at http://discover.hayward-ca.gov for
more information and to reserve passes.

February 2013

http://www . library.hayward-ca.gov
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Need help with
reading, writing,
or spelling?

You can get FREE TUTORING IF:

¢  Youread below the 8th grade level
¢ You can speak English

e  Youare 18+ and not in high
school

¢ You never went to college
Call 510-881-7910
Literacy Plus - Hayward Public Library

- Drop-In Computer Tutoring
- Tuesdays February 5, 19 & 26
=1:00-2:30 p.m.
= Weekes Branch Library
. Drop in to Weekes Branch for free
. computer tutoring. No registration
requlred first come, first served.
. Space is limited. Learn how to search
. the Internet or create an email ac-
. count These ses-
: sions are designed
= to teach basic
= skills. Keyboard
= and mouse skills
® required.

B T e
ENGLISH AS A SECOND LANGUAGE
D v

English Conversation Groups

Come and practice speaking English
with others who are learning.
All levels are welcome.
No registration is required.

Mondays-Thursdays at 5:00 - 7:00 p.m.
Day Labor Center (680 Tennyson Rd.)

Saturdays at 10:15 - 12:00 noon
Weekes Library

Contact Jami.Hiller@hayward-ca.gov
or 510-583-5505 for more information.

Hayward Public Library
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Laughter Yoga

Saturday, February 2
3:00 p.m. at Main Library ;
A free Laughter Yoga workshop is @
presented monthly by Lydia a8
Gonzales at the Hayward Public &
Library. Come and join in the laughter, reduce stress and
learn that silliness is great for your health.

Find us on

Facebook

www.facebook.com/
haywardpubliclibrary

@Hayward Lib

LEGAL ADVICE

Lawyer in the Library
Sat., Feb. 2 @ 12:00 - 2:00 p.m. at Main Library
Mon., Feb. 4 @ 6:00 - 7:45 p.m. at Main Library
Wed., Feb. 20 @ 6:00 - 7:45 p.m. at Weekes

Do you need free legal advice? Don't know where
to begin? Get 15 minutes of free legal advice at the
Hayward Public Library with a licensed attorney.
Registration in person is required. Registration
begins 30 minutes before the first
session. Space is limited.
Consultation is assigned by lottery.
Lawyer in the Library is sponsored
by the Alameda County Bar Associa-
tion. Call 510-881-7980 for more

information.

Legal

Adyvice

Jusiehd @@@@8 o @Bmmaﬁ’gy 1013

~ Wednesdays,

 1:15 p.m. -3:00 p.m.

. MainLibrary
Grades 7-12

esented in Partnershl

*ywar(%éea Recreatj
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Teen Reads
Wednesday, February 20
4:00 p.m. at Weekes Branch

Starters by Lissa Price

Would you allow someone to rent your body
so that they could go windsurfing,
snowboarding, partying - whatever they want?
While they have control of your body, your own identity will be in
a coma of sorts. .. Oh, and did I mention that there's no parent or
guardian to provide for you, and you have to take care of yourself
and your younger brother? So, are you willing to take a chance?

L
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LISSA PRICE

Hayward Public Library
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FAMILY EVENTS - FEBRUARY 2013
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Homework Support Center
Free drop-in homework help!
Monday, Tuesday, and Wednesday
3:30 p.m. — 5:30 p.m.
Thursday 3:00 p.m. — 4:30 p.m.
Main Library & Weekes Branch

Aprende y Juega en Espanol
(Edades: nacimiento—5 afos)
Registracion Requerida

Sesiones duran ocho semanas

Lunes 12:30 p.m. at Sucursal
Lunes 1:45 p.m. at Sucursal
Jueves 1:30 p.m. at Principal

Para mayor informacion,
por favor llame al 510-881-7943.

Cuentos Bilingiies
(Ingles/Espafiol) =L

(Edades: nacimiento—5 anos)

Miércoles  1:30 p.m. Principal

Cuentos y Arte en Espanol
(Edades: nacimiento—5 anos)
Sabado 11:30 a.m. Sucursal

e
R 2
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February 2013

Wednesday
| Learn & Play Group

http://www .library.hayward-ca.gov

Music and Movement
(ages birth — 6)
10:30 a.m. at Weekes
10:30 a.m. at Main

Bedtime Stories
(all ages)

Tuesday Friday

6:30 p.m. at Main Saturday

Bilingual Stories
(English/Spanish)

(5 years and under)
1:30 p.m. at Main

gp'v‘?;? Preschool Stories
(ages 3 — 5)

Tuesday 11:30 a.m. at Main
Thursday 11:00 a.m. at Weekes

(ages birth — 36 months)
Registration is at the end of an
the current month for the next [

2
month. M
Monday Rhythm and Rhyme
(all ages)

Thursday
Thursday Tuesday 11:15 a.m. at Weekes

11:15 a.m. at Weekes
10:15 a.m. at Main
11:30 a.m. at Main

Hayward Public Library
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