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AGENDA

5 PublicComment

ThissectionprovidesanopportunitytoaddresstheLibraryCommissiononitemslistedonthe

agendaaswellasotheritemsofinterestTheCommissionwelcomescommentandrequests
thatspeakerspresenttheirremarkswithinestablishedtimelimitsIndividualcommentsare
setata3minutetimelimitcommentsonbehalfofagrouparesetata5minutetimelimit
AstheCommissionisprohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda
youritemwillbetakenunderconsiderationandmaybereferredtostaff

6 ReportfromDirectorofLibraryandCommunityServices
Reportonlibraryactivitiesandstatistics

7 FriendsoftheHaywardPublicLibraryReport
ReportontheactivitiesoftheFriendsoftheHaywardPublicLibrary

8 NewBusiness

a EstablishmentofAnnualMeetingScheduleandAgendaPlanforCY2011
b AdoptionofCY2011CommissionGoalsandPriorities
c CaliforniaLibraryRevenueMeasuresReport
d NewLibraryandCommunityLearningCenterNextSteps



CITYOFHAYWARDLIBRARYCOMMISSIONAgenda
LibraryandCommunityServicesDepartment
December202010

630PM

Pagetwooftwo

9 LibraryCommissionReport

ReportonLibraryactivitiesinwhichCommissionershavebeenengaged

10 CityCouncilLiaisonReport

ReportonCitymattersthatareofpertinencetotheLibraryCommission

11 AgendaBuilding

ConsideritemsforinclusionontheLibraryCommissionAgendaforcomingmonths

12 Adjournment

Assistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththe
AmericanswithDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursin
advanceofthemeetingbycontactingLibraryAdministrationat5108817954orbycallingtheTDDline
forthosewithspeechandhearingdisabilitiesat5102473340
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MinutesoftheLibraryCommissionMeeting

LibraryandCommunityServicesDepartment

HaywardPublicLibrary
AdministrativeOffice

835CStreetHayward

October182010

1 CalltoOrderCommissionChairKellyGreennecalledthemeetingtoorderat630PM

2 PledgeofAllegianceCommissionersrecitedthePledgeofAllegiance

3 Attendance

Attendance PresenttoDate AbsenttoDate Attendance

this Regular Regular Special
Commissioner Meeting Meetings Meetings Meetings

StephanieAyala X 2 0

LindaBennett X 2 0

LisaBrunner X 2 0

KellyGreenne X 2 0

JudyHarrison X 2 0

KariMcAllister X 2 0

MonicaSchultz X 2 0

LibraryStaff SeanReinhartDirectorofLibraryandCommunityServices

LindaAtwaterAdministrativeSecretary
Guest SimonWongTriCityVoice

4 ApprovalofMinutesofMeetingsofSeptember202010

ItwasmovedandsecondedBennettHarrisontoapprovethe
minutesofthemeetingofSeptember202010aspresentedMotion

unanimouslycarried



5 PublicComment SimonWongwiththeTriCityVoicewaswelcomedtothemeeting

6 ReportfromDirectorofLibraryandCommunityServicesDirectorReinhartreferredthe
CommissiontotheMonthlyActivityReportincludedintheirpacketfornewsofvarious

programsandactivitiesTherewasoneiteminthereportthathewishedtohighlight
CommissionerJudyHarrisonbeingnamedOutstandingLibraryTrusteeoftheYearbythe
CaliforniaAssociationofLibraryTrusteesandCommissionersCommissionChairGreenne

presentedCommissionerHarrisonwithabouquetandtinofcookiestorecognizethishonor
CommissionerHarrisonexpressedherappreciationtoSeanReinhartCarlandMarilynBaker

MadsenAlisonLewisandBillQuirkwhosubmittednominationletterstoCALTAC

CommissionerHarrisonwillreceiveherawardattheAnnualCALTACLuncheonheldduring

theupcomingCaliforniaLibraryAssociationConferenceonSundayNovember142010at
theSacramentoConventionCenter

TheLibrarywillbeclosedonThursdayOctober212010forthepurposeofconductingthe
annualAllStaffTrainingdayInfoPeopleinstructorCherylGouldwillconductthetwo
segmentsofthetraining1FullyEngagedCustomerServiceand2TechnologyPettingZoo
TheFriendsoftheLibrarywillhostastaffappreciationeventduringthelunchbreak

DirectorReinhartprovideddetailedinformationonadevicecalledazeroclient
workstationthatwaspassedaroundforCommissionerstoexamineThedevicecontains

everythingthatoneneedsforacomputerworkstationTheCitysITDirectoristestingthe
deviceatcertaincityworkstationsand20ofthemwillbeusedintheLibraryatthetimeof
expansionofthetechlabatWeekesBranchLibrary

7 FriendsoftheLibraryReportCommissionerHarrisonreportinginhercapacityasPresident
oftheFriendsprovidedtheFriendsoftheLibraryReportTheBiggerthanUsualBookSale
washeldOctober15162010withsalestotaling2200TheFriendsdonatedallofthe
materialsthatremainedtoStVincentdePaulCommissionerHarrisoncommentedthatit

wasdisappointingconsideringallofthehoursrequiredforsetupandteardownactivities
andacknowledgingthatinjusttwofourhourSaturdaysalesduringtheFarmersMarketthe
Friendssold1300inmaterialsStrongconsiderationisbeinggivennottocontinueholding
theBiggerthanUsualBookSalesandtheBoardofDirectorswilldiscussthisattheirnext

meetingHowevertheFriendshavescheduledaspecialbooksaleonOctober302010with

thefourbooksellerscomingincostumeTheFriendsarecosponsoringaprogramfeaturing
AnitaAmirrezvaniauthorofTheBloodofFlowersonNovember102010at630PMat

ChabotCollege

8 NewBusiness

a NewMainLibraryPreparationforJointWorksessionwithCityCouncil11910
OnTuesdayNovember92010at7PMtheLibraryCommissionwillmeetinajoint
worksessionwiththeCityCouncilintheCouncilChambersDirectorReinhartisin

theprocessofwritingtheAgendaReportforthesessionandCommissionerswill
receiveacopyofthereportontheThursdayorFridaypriortothemeeting
Commissionersplantomeetat645PMoutsideoftheChambersanditwasnoted
thatthisisthefirstjointworksessiontobeheldintheCouncilChambersPreviously
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suchsessionswereheldinRoom2ADirectorReinhartprovidedanoverviewofwhat
toanticipateduringtheworksessionInbriefstaffwillpresentasummationofthe
materialcontainedintheAgendaReportandNollandTamwillprovidethe

architectspresentationfordiscussion

InrespondingtoaninquiryCommissionerMcAllistermadewithregardtonew

branchlibrariesDirectorReinhartmadereferencetotheresultscontainedinthe

NeedsAssessmentthatwasconductedin2008Insummarythatstudydetermined
thatanewmainlibraryinthedowntownwasthemostcriticalneedforlibrary
servicesItwasalsonotedthatthecostofoperatingstaffinganadditionallibrary
facilitywouldbeprohibitiveHoweverthelibraryisexploringtheopportunityto
expandservicebypartneringwiththeHaywardUnifiedSchoolDistricttoestablish
homeworkcentersinschoolsThepossibleplacementofbookvendingmachinesat
schoolsisbeingexploredaswell

DirectorReinhartprovideddetaileddescriptionoftheRFIDRadioFrequency
IdentificationsystemthatwillbeinstalledinthenewmainlibraryCommissioners
notedthatsimilarsystemsareinplaceintheSanMateoLivermoreMilpitasand
CastroValleylibraries

ThejointworksessiononNovember92010providesopportunityforapublic
discussionwiththeCityCouncilandLibraryCommissiononthethreedesignconcepts

thathavebeendevelopedbyNollandTamIdeallystaffwillgetdirectionfromthe
CounciltomoveforwardondevelopmentofoneoftheconceptsThegoalistohave
adesignandaplanforanewmainlibraryfacilitythatisshovelreadysothat
movementcanbemadetothenextphasetogetthefundinginorder

b DiscussionofCY2011CommissionGoalsandPrioritiesCopiesoftheDraftCalendar
Year2011HaywardLibraryCommissionGoalsandPrioritiesweredistributedfor

reviewandcommentFollowingdiscussionitwassuggestedthattheadditionof
FoundationbemadeforthepriorityofFundingfortheNewMainLibraryandthat
theitembebroughtbackforadoptionatafuturemeeting

9 LibraryCommissionReportCommissionerHarrisonreportedonchangesunderwaywith

regardtothecompositionoftheSystemAdvisoryBoarduponwhichshepresentlyserves
SeverallibraryconsortiumsaremergingintoonethePacificLibraryPartnershipandanew

SystemsAdvisoryBoardwillbeformedwithtwomembersfromeachofthecurrentSystem
AdvisoryBoards

CommissionerBennettsharedpicturesoftheWalnutCreekLibrarytakenduringarecent
visitshemadealongwithCommissionChairGreenneandbothrespondedtoquestionsand
comments

Commissionerswereinterestedinreceivinginformationonvariousbondmeasuresthathave

beencampaignedandtheresultsDirectorReinhartwillincludeareportonbondmeasures
intheCommissionpacket
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10 CityCouncilLiaisonReportCouncilMemberSalinaswasunabletoattendthemeeting

11 AgendaBuildingItwasnotedthattheLibraryCommissionwillmeetinworksessionwith

theCityCouncilonNovember92010andthatnoadditionalCommissionmeetingwillbe
heldthatmonthFortheDecember202010agendatheCommissionwillconsideradoption
oftheGoalsandPrioritiesforCalendarYear2011

12 AdjournmentTheCommissionChairadjournedthemeetingat740PM
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