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December 20, 2010
6:30 PM

AGENDA

Call to Order

Pledge of Allegiance

Roll Call

Minutes of Meeting of October 18, 2010

Public Commaent

This section provides an opportunity to address the Library Commission on items listed on the
agenda, as well as other items of interest. The Commission welcomes comment and requests
that speakers present their remarks within established time limits. (Individual comments are
set at a 3-minute time limit; comments on behalf of a group are set at a 5-minute time limit.)
As the Commission is prohibited by State law from discussing items not listed on the agenda,
your item will be taken under consideration and may be referred to staff.

Report from Director of Library and Community Services
Report on library activities and statistics

Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library

New Business

a. Establishment of Annual Meeting Schedule and Agenda Plan for CY 2011
b Adoption of CY 2011 Commission Goals and Priorities

c. California Library Revenue Measures Report

d New Library and Community Learning Center — Next Steps
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9. Library Commission Report
Report on Library activities in which Commissioners have been engaged.

10. City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

11. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

12. Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 510/881-7954 or by calling the TDD line
for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Library and Community Services Department

Hayward Public Library
Administrative Office

835 C Street, Hayward

October 18, 2010

Call to Order: Commission Chair Kelly Greenne called the meeting to order at 6:30 PM.

Pledge of Allegiance: Commissioners recited the Pledge of Allegiance.

Attendance:

Commissioner

Stephanie Ayala
Linda Bennett
Lisa Brunner
Kelly Greenne
Judy Harrison
Kari McAllister
Monica Schultz

Library Staff:

Guest:

Attendance Present to Date Absent to Date Attendance

this Regular Regular Special
Meeting Meetings Meetings Meetings
X 2 0
X 2 0
X 2 0
X 2 0
X 2 0
X 2 0
X 2 0

Sean Reinhart, Director of Library and Community Services
Linda Atwater, Administrative Secretary
Simon Wong, Tri-City Voice

Approval of Minutes of Meetings of September 20, 2010

Board Action:

It was moved and seconded (Bennett/Harrison) to approve the
minutes of the meeting of September 20, 2010 as presented. Motion
unanimously carried.



Public Comment: Simon Wong, with the Tri-City Voice, was welcomed to the meeting.

Report from Director of Library and Community Services. Director Reinhart referred the
Commission to the Monthly Activity Report, included in their packet, for news of various
programs and activities. There was one item in the report that he wished to highlight -
Commissioner Judy Harrison being named Outstanding Library Trustee of the Year, by the
California Association of Library Trustees and Commissioners. Commission Chair Greenne
presented Commissioner Harrison with a bouquet and tin of cookies to recognize this honor.
Commissioner Harrison expressed her appreciation to Sean Reinhart, Carl and Marilyn Baker-
Madsen, Alison Lewis, and Bill Quirk, who submitted nomination letters to CALTAC.
Commissioner Harrison will receive her award at the Annual CALTAC Luncheon held during
the upcoming California Library Association Conference on Sunday, November 14, 2010 at
the Sacramento Convention Center.

The Library will be closed on Thursday, October 21, 2010 for the purpose of conducting the
annual All Staff Training day. InfoPeople instructor, Cheryl Gould, will conduct the two
segments of the training — 1) Fully Engaged Customer Service and 2} Technology Petting Zoo.
The Friends of the Library will host a staff appreciation event during the lunch break.

Director Reinhart provided detailed information on a device called a “zero client
workstation” that was passed around for Commissioners to examine. The device contains
everything that one needs for a computer work station. The City’s IT Director is testing the
device at certain city workstations, and 20 of them will be used in the Library at the time of
expansion of the tech lab at Weekes Branch Library.

Friends of the Library Report: Commissioner Harrison, reporting in her capacity as President
of the Friends, provided the Friends of the Library Report. The Bigger-than-Usual Book Sale
was held October 15-16, 2010 with sales totaling $2200. The Friends donated all of the
materials that remained to St. Vincent de Paul. Commissioner Harrison commented that it
was disappointing, considering all of the hours required for set up and tear down activities;
and acknowledging that in just two four-hour Saturday sales during the Farmer’s Market, the
Friends sold $1300 in materials. Strong consideration is being given not to continue holding
the Bigger-than-Usual Book Sales, and the Board of Directors will discuss this at their next
meeting. However, the Friends have scheduled a special book sale on October 30, 2010 with
the four book sellers coming in costume. The Friends are co-sponsoring a program featuring
Anita Amirrezvani, author of The Blood of Flowers, on November 10, 2010 at 6:30 PM at
Chabot College.

New Business:

a. New Main Library — Preparation for Joint Work session with City Council 11/9/10.
On Tuesday, November 9, 2010 at 7 PM the Library Commission will meet in a joint
work session with the City Council in the Council Chambers. Director Reinhart is in
the process of writing the Agenda Report for the session, and Commissioners will
receive a copy of the report on the Thursday or Friday prior to the meeting.
Commissioners plan to meet at 6:45 PM outside of the Chambers, and it was noted
that this is the first joint work session to be held in the Council Chambers. Previously,
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such sessions were held in Room 2A. Director Reinhart provided an overview of what
to anticipate during the work session. In brief, staff will present a summation of the
material contained in the Agenda Report and Noll and Tam will provide the
architect’s presentation for discussion.

In responding to an inquiry Commissioner McAllister made with regard to new
branch libraries, Director Reinhart made reference to the results contained in the
Needs Assessment that was conducted in 2008, In summary, that study determined
that a new main library in the downtown was the most critical need for library
services. It was also noted that the cost of operating (staffing) an additional library
facility would be prohibitive. However, the library is exploring the opportunity to
expand service by partnering with the Hayward Unified School District to establish
homewark centers in schools. The possible placement of book vending machines at
schools is being explored as well.

Director Reinhart provided detailed description of the RFID (Radio Frequency
Identification) system that will be installed in the new main library. Commissioners
noted that similar systems are in place in the San Mateo, Livermore, Milpitas and
Castro Valley libraries.

The joint work session on November 9, 2010 provides opportunity for a public
discussion with the City Council and Library Commission on the three design concepts
that have been developed by Noll and Tam. Ideally, staff will get direction from the
Council to move forward on development of one of the concepts. The goal is to have
a design and a plan for a new main library facility that is shovel ready, so that
movement can be made to the next phase, to get the funding in order.

b. Discussion of CY 2011 Commission Goals and Priorities. Copies of the Draft Calendar
Year 2011 Hayward Library Commission Goals and Priorities were distributed for
review and comment. Following discussion, it was suggested that the addition of
“Foundation” be made for the priority of Funding for the New Main Library, and that
the item be brought back for adoption at a future meeting.

Library Commission Report: Commissioner Harrison reported on changes underway with
regard to the composition of the System Advisory Board upon which she presently serves.
Several library consortiums are merging into one, the Pacific Library Partnership, and a new
Systems Advisory Board will be formed with two members from each of the current System
Advisory Boards.

Commissioner Bennett shared pictures of the Walnut Creek Library taken during a recent
visit she made along with Commission Chair Greenne; and both responded to questions and
comments.

Commissioners were interested in receiving information on various bond measures that have
been campaigned and the results. Director Reinhart will include a report on bond measures
in the Commission packet.



10.

11.

12.

City Council Liaison Report: Council Member Salinas was unable to attend the meeting.

Agenda Building: It was noted that the Library Commission will meet in work session with
the City Council on November 9, 2010 and that no additional Commission meeting will be
held that month. For the December 20, 2010 agenda, the Commission will consider adoption
of the Goals and Priorities for Calendar Year 2011.

Adjournment: The Commission Chair adjourned the meeting at 7:40 PM.
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