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AGENDA

1 CalltoOrder

2 PledgeofAllegiance

3 RollCall

4 ApprovalofMinutesofMeetingofSeptember202010

5 PublicComment

ThissectionprovidesanopportunityformembersofthepublictoaddresstheLibrary

CommissiononitemslistedontheagendaaswellasotheritemsofinterestTheCommission
welcomescommentandrequeststhatspeakerspresenttheirremarkswithinestablishedtime
limitsIndividualcommentsaresetata3minutetimelimitcommentsonbehalfofagroup
aresetata5minutetimelimitAstheCommissionisprohibitedbyStatelawfromdiscussing
itemsnotlistedontheagendayouritemwillbetakenunderconsiderationandmaybe
referredtostaff

6 ReportfromDirectorofLibraryandCommunityServices
Reportonlibraryactivitiesandstatistics

7 FriendsoftheHaywardPublicLibraryReport
ReportontheactivitiesoftheFriendsoftheHaywardPublicLibrary

8 NewBusiness

a NewMainLibraryPreparationforJointWorkSessionwithCityCouncil1192010
b DiscussionofCY2011CommissionGoalsandPriorities



CITYOFHAYWARDLIBRARYCOMMISSIONAgenda
LibraryandCommunityServicesDepartment
October182010
630PM

Pagetwooftwo

9 CityCouncilLiaisonReport

ReportonCitymattersthatareofpertinencetotheLibraryCommission

10 LibraryCommissionReport

ReportonLibraryactivitiesinwhichCommissionershavebeenengaged

11 AgendaBuilding

ConsideritemsforinclusionontheLibraryCommissionAgendaforcomingmonths

12 Adjournment

NextmeetingNovember9700pminCityCouncilChambers777BStreet

Assistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththe
AmericanswithDisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursin
advanceofthemeetingbycontactingLibraryAdministrationat5108817954orbycallingtheTDDline
forthosewithspeechandhearingdisabilitiesat5102473340



CityCouncilLiaison

LibraryStaff

Guest

BoardAction

CITYOF

HAYWIAR0
HEARTOFTHEBAY

MinutesoftheLibraryCommissionMeeting

LibraryandCommunityServicesDepartment

HaywardPublicLibrary
AdministrativeOffice

835CStreetHayward

September202010

1 CalltoOrderCommissionChairLindaBennettcalledthemeetingtoorderat630PM

2 PledgeofAllegianceCommissionersrecitedthePledgeofAllegiance

3 Attendance

Attendance PresenttoDate AbsenttoDate Attendance

this Regular Regular Special
Commissioner Meeting Meetings Meetings Meetings

StephanieAyala X 1 0

LindaBennett X 1 0

LisaBrunner X 1 0

KellyGreenne X 1 0

JudyHarrison X 1 0

KariMcAllister X 1 0

MonicaSchultz X 1 0

CouncilMemberMarkSalinas

SeanReinhartDirectorofLibraryandCommunityServices

LindaAtwaterAdministrativeSecretary

SimonWongTriCityVoice

4 ApprovalofMinutesofMeetingsofMay172010andJune212010

ItwasmovedandsecondedHarrisonGreennetoapprovethe
minutesofthemeetingofMay172010aspresentedMotioncarried
withoneabstentionMcAllister



BoardAction ItwasmovedandsecondedHarrisonAyalatoapprovetheminutes
ofthemeetingofJune212010aspresentedMotioncarriedwith

twoabstentionsGreenneandMcAllister

5 WelcomeandIntroductionsCommissionChairBennettwelcomedeveryoneandprovided

introductionofLibraryCommissionerKariMcAllisterandCityCouncilMemberMarkSalinas
Aroundthetableintroductionsweremade

6 PublicComment SimonWongwiththeTriCityVoicewaswelcomedtothemeeting

CommissionerSchultzannouncedthattheKingCountyLibrarySysteminSeattleKCLShas
goneonlinewithanOpenSourceIntegratedLibrarySystemKCLSreceivedagrantawardto
fundthisprojectincollaborationwiththreeotherlibrarysystemsincludingthePeninsula
LibrarySystem

CommissionerBrunnerannouncedthatsheisrunningfortheSchoolBoardfortheHayward
UnifiedSchoolDistrictandifelectedhasinterestinremainingontheLibraryCommission

Whileitwasthoughtnottobeaconflictstaffwillmakeaninquiryinthisregard

7 ReportfromDirectorofLibraryandCommunityServicesDirectorReinhartreferencedthe

SummerActivityreportasincludedintheagendapacketnotingthatitsummarizedthe
significanteventsofthesummerHeadvisedtheCommissionthatthestatisticalreportsfor
themonthsofJulyandAugustwouldberevisedtoincludethecorrectfiguresforthe
educationaleventattendanceThelastpageofthesetwodocumentsincorrectlyreported

anattendanceofzeroforthevariouseducationalactivities

AbriefrecapofFY2010statisticswasprovidedInFY2010118millionitemscirculated

representinga17increaseoverFY2009Thenumberofvisitstothelibraryincreasedby
35inFY2010indicatingthatthecustomersusingthelibraryarecheckingoutmore

materialsperpersonbutalsothatthecurrentMainLibraryfacilityparticularlyisnearits
capacityasfarasthenumberofvisitorsitcanaccommodate

TheReadingRodeoheldonSaturdaySeptember182010hadanattendanceof
approximately500peopleTheeventfeaturedvariouscraftsprogramsasurveyrelatedto

theHomeworkCenterpettingzooandrefreshments

8 FriendsoftheLibraryReportCommissionerHarrisonreportinginhercapacityasPresident
oftheFriendsprovidedtheFriendsoftheLibraryReportSheremarkedthattheReading
RodeowasabsolutelyamazingDuringtheeventlastyeartheFriendsraised84fromthe
saleofbooksThisyear310wasraisedandallstockwassold

DuringthemonthsofJuneJulyandAugustbooksalesfromtheFarmersMarkettotaled

morethan6600theMargeKellerbooksalesraised2200Threebooksalesarescheduled
forOctober2010twoSaturdaysattheFarmersMarketandaBiggerthanUsualBookSale
attheMainLibraryonOctober15and162010TheFriendsprovidedthefundingforthe
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prizesawardedtochildrenparticipatingintheSummerReadingProgramthegiveaways
duringtheDowntownStreetPartiesandthegraphicsthatappearonthelibrarysnewvan

InvitationwasextendedtoCommissionerstoattendtheupcomingHaywardVolunteer
DinnerscheduledforOctober52010intheGrandWhiteTentatStRoseHospitalCarland
MarilynBakerMadsenarehostingatableatthiseventandinviteCommissionerstojoin

themInterestedCommissionersmaycontactJudyHarrisonTheFriendsoftheLibraryhave

namedJimandMurielSampsonastheirBrightStarsofHaywardDirectorReinhartnoted
thatCommissionerKariMcAllisterhasalsoreceivedrecognitionasaBrightStarof
HaywardforherworkwiththeLighthouseCommunityCenter

ItwasnotedthattheFriendswelcomevolunteerstoassistwithbooksortingforthebook
salesandotherrelatedtasksItwasalsonotedthatvolunteersmaybereferredtothe
Libraryastherearevariousopportunitiesavailable

9 NewBusiness

a LibraryCommissionPrioritiesAgendaPlan2010ReviewCopiesoftheLibrary

CommissionPrioritiesandAgendaPlanforCalendarYear2010wereincludedinthe
packetandpresentedontheprojectionscreenforreviewanddiscussionItwas
notedthattheCommissionwillsoondevelopthesedocumentsforCY2011

b ThetentativedateofOctober192010whichhadbeensetforajointworksessionof

theLibraryCommissionandCityCouncilhasbeenchangedtoTuesdayNovember9
2010at7PMintheCityCouncilChambers

BoardAction ItwasmovedandsecondedGreenneHarrisonthatthe
NovembermeetingoftheLibraryCommissionbeheldon
November92010inlieuofNovember152010Motion

unanimouslycarried

c NewMainLibrarypreliminarydesignreviewDirectorReinhartprovidedabrief

overviewoftheNewMainLibraryprojectThepreliminarydesignprocessisnow
movingforwardtothenextstepofdevelopingthreeconceptualdesignsand
renderingsforpeopletoreviewthinkaboutanddiscuss

Overthesummeraseriesofthreefocusgroupmeetingswereheldcomprisedof
LibraryCommissionersCityCouncilMembersPlanningCommissionersDirectorof
theHistoricalSocietymembersoftheHUSDHARDandlibrarystafftoworkwith

theprojectarchitectsNoll TamTherewereeightdesignspresentedatthefirst
meetingandthroughfeedbackreceivedatsubsequentfocusgroupmeetingsthe
architectrefinedtheconceptsresultinginthreedesignalternativesfortheNewMain
LibraryThenextphaseoftheprojectwillbeajointworksessionwiththeLibrary
CommissionandCityCouncilonNovember92010forfurtherpublicdiscussionand

ideallyadirectionfromCityCounciltoproceedwithoneofthedesigns
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CommissionChairBennettinquiredastotheavailabilityofthesummariesfromallof
thefocusgroupmeetingsnotingthatsheonlyreceivedthesummaryforthemeeting
thatsheattendedItwasnotedthatthearchitecthandledthedistributionofthe

minutesandtheDirectorwillseethatallofthematerialsareforwardedtothe

CommissionThethreedesignconceptswerethenpresentedtotheCommissionfor
theirreviewandcomment

Adetailedpresentationfollowedonthethreepossibledesignconceptsthatwerethe
culminationofthefocusgroupmeetingsThedesignsinrandomorderwereHeart
oftheCityParkConnectionandCommonGroundAllthreedesignsarethree
story57000squarefootstructuresandallfeatureathreestoryatriumentrances
onCStreetandfromtheCityHallParkingGarageandanewelevatoraccessfrom
theCityHallParkingGarage

Ineachdesignthebrowsingcollectioncirculationcheckoutbookstorecafeand
childrensareasareonthe1stlevelcomputersteenareasandmeetingroomson
the2levelandadultcollectionsroofgardenliteracyandadministrationonthe3rd
levelThespaceallocationforeachlibraryfunctionisthesameineachofthe

designsFollowingthepresentationanddiscussionofallthreedesignconcepts
Commissionersofferedtheiropiniononwhichdesignstheypreferredandthe
positivenegativefeaturesofeachdesign

1 HeartoftheCity SeveralCommissionersindicatedthiswastheirfavorite

designcallingitbeautifulclassyandcreativeTheylikedthenaturallightinginthe
middleofthebuildingItwascommentedthatthisdesignwasreminiscentofsome

ofthebeautifullibrariesonthePeninsulaForthosewhowantedtoseethebuildings
intownlinkedthisdesignaccomplishedthatdesireSuggestionswereofferedthat
aheartsomehowbeincorporatedintothedesigntomakethebuildingtrulythe

HeartoftheCityAnotherpointwasmadewasthatthisdesignwasbetterthan

ParkConnectionforthosewhowantedthebuildingsintownlinkedtoeachother

ThereweresomewhopreferredastructurethatwasnotreminiscentoftheCityHall
HoweverifHeartoftheCitywereselectedthedesignshouldincludethelibrary
brandingWhilesomelikedtheideaofthedomeitwasnotedthatCityHallhasthe
rotundadomeandperhapstomakethelibraryalittlebitmoreindividualadome
mightnotbethebestideaDirectorReinhartnotedthatinthe3rdmeetingpeople
commentedthattheHeartoftheCitywasalmosttooreminiscentofCityHall

SomepeoplelikedthatothersdidnotThearchitectspointedoutthatalotofthat
feelisinthefinishingThematerialsthatarechosenandarchitecturaldetailscan
evokecertaintimeperiodsofarchitectureandotherbuildingsintownthroughthe
useofcertainmaterials

2ParkConnectionCommissionerswhopreferredthisdesignfavoredthefocus
ontheParknotingthattheParklentitselftoalotofdifferentlevelsItwasnoted

thatthetreeswouldenvelopthebuildingandavoidaboxylook
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TwoCommissionersdidnotlikethisdesignindicatingthatitappearedabigbitehad
beentakenfromit

3 CommonGround PositiveremarksincludedtheLibrarybrandingonthe
sideofthebuildingwithasuggestionthattheborderbedefinedsothatitlookedlike
thespineofabookSomelikedthestaggeredupanddowndesignwhichdefined
theLibraryasitsownestablishmentTheviewofthelibraryblockapproachingon
MissionBoulevardwouldbeinterestingThelightcominginstraightdownfromthe

topnotnecessarilyfromthesidewasappealing

Thepicturesofthereallivebuildingsthatthearchitectshadshownduringthe
focusgroupmeetingsweresimilartothisdesignanditwasremarkedthattheywere
incredibleTheimageandsymbolevokedwerethatthesewerefirstclasslibraries
ItwascommentedthatforallintentandpurposesHaywardisauniversitycityan
educationcityanditwouldbeapositivestatementtohavethelibrarybeevocative

ofauniversitylibrary

TherewerevariousconcernsexpressedwiththeCommonGrounddesignItwas

commentedthatthebuildingdidnotblendwithotherbuildingsintheCityandstuck

outlikeasorethumbWithnointeriorsquarewallstherewouldbeproblemswith
acousticsthereforesoundcontrolwouldbeaproblemKeepingthewindowsclean
wouldpresentachallengeCommissionerssuggestedthatpromotingtheHayward

Faultandusingthatasathemeforabigglassbuildingwasnotagoodidea

CouncilMemberSalinascouldseeallofthepointsraisedHethoughtthenewlibrary

buildingshouldbelookedatasthenodintothefuturewhatHaywardwilllooklike
inthenext2530yearsHeaddedthathesawnothingwrongwiththerotunda

lookingfrontbutatthatsametimewhenwalkingthroughSanFranciscotherewere
classicalbuildingsandthenwhenoneturnedthecornertheywouldseethe
MuseumofModernArt

ChairBennettdidnotlikeanyofthedesignsandstatedthatpartofthereasonwas
herconcernwiththeMissionBoulevardsiteespeciallyduetoplansforittobecome
afivelaneverybusyonewaystreetTheappearanceofthatCityblockwasalsoa
concernSheobservedthatwithabuildingadjacenttotheCityHallParkingGarage

comingdownMissionBoulevardallonewouldseewasabigsquareblockShewas

supportiveoftheproposednarrowingofCStreet

DirectorReinhartcommentedthatwhilenoteasytoseeintherenderingsthereis

taperingdoneinallofthedesignsandthebuildingpullsawayfromMission
BoulevardatthecornerTherewouldbeanelevatorsomewhereonthecorner

adjacenttotheparkinggarageandtheentranceintothelibrarywillbeattheground

levelofthegarageThemainexteriorbookdropisalsointhislocation

Commissionersthoughtitwouldbebeneficialtoseesamplesofsomerealbuildings
DirectorReinhartwilltalkwithNoll TamtoseeiftheycouldattendtheOctober
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LibraryCommissionmeetingtogiveapreviewofthePowerPointdocumentthatwill
bepresentedattheworksession

CouncilMemberSalinasaskediftherenderingswereapublicdocumentorifthey
couldtheybemadepublicDirectorReinhartnotedthatthepresentCommission
meetingwasthefirstpublicmeetingonthistopicsincethecompletionofthefocus
groupworkTherenderingswillalsobepresentedforpublicdiscussionattheCouncil
worksessiononNovember92010

d ElectionofOfficersforFY2011 NominationswereopenedfortheLibrary

CommissionElectionofOfficersChairandViceChairtoserveforFY2011
commencingwiththeOctober2010meeting

BoardAction ItwasmovedandsecondedHarrisonBennetttonominate
KellyGreenneandMonicaSchultzasChairandViceChair

respectivelyCommissionersGreenneandSchultzaccepted
nominationandnominationswereclosed Motion

unanimouslycarried

10 LibraryCommissionReportCommissionChairBennettandCommissionerGreennevisited

thenewWalnutCreekLibraryChairBennettcommentedonpicturesthatweretakenand

willplantosharethematafuturemeetingCommissionerGreennedistributedthe

brochuresthatsheacquiredduringthatvisitandusinghandoutscommentedonlibrary
visitsduringherrecenttriptoEurope

11 CityCouncilLiaisonReportCouncilMemberSalinasadvisedtheCommissionthathe
teachesaclassonMondayeveningsandinquiredastothepossibilityofchangingthedateof
theLibraryCommissionmeetingsItwasnotedthatachangetotheCommissionBylawscan

beconsideredtoeffectapermanentchangeinmeetingdatesCouncilMemberSalinas
respondedthathisMondaynightclassendsthissemesterandhewouldlooktoschedule

theclassonanalternateeveningforfuturesemesterssoasnottoconflictwithmeeting
datesoftheLibraryCommission

InreferencetotheLibraryCommissionGoalsandPrioritiesCouncilMemberSalinasadvised
CommissionersthatsoontheHaywardPoliceDepartmentwillcometoCityCouncilinwork

sessionwithareportonapossibleganginjunctionHecommentedthatonemethodof
approachorinterventionistolookatasolutionorapproachthatinvolveseveryagencyin

theCityHewasinterestedinhowthelibrarycouldsupportsuchanendeavorDirector

ReinhartcalledattentiontotheLibraryCommissionscurrentGoalsandPrioritiesofSafeand
ConstructiveAfterSchoolActivitiesforYouthYouthDevelopmentProgramsandOutreach

andprovidingalternativeactivitiesforyoungadults

12 AgendaBuildingDirectorReinhartremindedtheCommissionthatagendaitemscanalso

besuggestedtotheCommissionChairortotheDirector

13 AdjournmentTheCommissionChairadjournedthemeetingat820PM
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