Call to Order

Pledge of Allegiance

Roll Call

Minutes of Meetings of December 14, 2009 (revised) and January 25, 2010

Public Comment

This section provides an opportunity to address the Library Commission on items listed
on the agenda, as well as other items of interest. The Commission welcomes comment
and requests that speakers present their remarks within established time limits.
(Individual comments are set at a 3-minute time limit; comments on behalf of a group
are set at a 5-minute time limit.) As the Commission is prohibited by State law from
discussing items not listed on the agenda, your item will be taken under consideration
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and may be referred to staff.

Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library.

New Business

oo oo

Staff Presentation on Library Services — Acquisitions: Processing of Library Materials

Discussion on Commission Goals and Priorities for 2010

Agenda Plan
Mid-Year Budget

Library Director’s Report
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9. Library Commission Report
Report on Library activities in which Commissioners have been engaged (Library
advocacy, news, public contact, etc.)

10. City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission.

11. Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months.

12. Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance
with the Americans with Disabilities Act of 1990. Please request the accommodation at least
48 hours in advance of the meeting by contacting Library Administration at 510/881-7954 or by
calling the TDD line for those with speech and hearing disabilities at 510/247-3340.
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library
Administrative Office

835 C Street, Hayward

December 14, 2009
REVISED

Call to Order. Commission Chair Linda Bennett called the meeting to order at 6:36 PM.

Pledge of Allegiance. Commissioners recited the Pledge of Allegiance.

Attendance
Attendance Presentto Date Absent to Date Attendance
Commissioner this Regular Regular Special
Meeting Meetings Meetings Meetings
Stephanie Ayala X 4 0
Linda Bennett X 4 0
Lisa Brunner X 3 1
Natalie Forrest X 3 1
Kelly Greenne X 4 0
Judy Harrison 0 3 1
Monica Schultz 0 3 1
Library Staff: Jennifer Wu, Supervising Librarian

Linda Atwater, Administrative Secretary
Lindsey Vien, Homework Support Center Coordinator

Guest: Jesse Garrett, CommPre

Approval of Minutes of Meeting of November 16, 2009

Board Action: It was moved and seconded to approve the minutes of the meeting of
November 16, 2009. Motion carried unanimously.



Public Comment: Jesse Garrett, a Prevention Specialist with CommPre, commented on the
proposed text amendment to the City of Hayward’s Downtown Alcohol Policy, and application
for a Conditional Use Permit for a night club (Club Me). He explained that the night club would
be built in downtown Hayward, directly adjacent to Newman Park, and in order for the club to
be built the ordinance required amendment. He noted that the current ordinance states that
“no on-sale alcohol-related commercial activity shall be established or maintained within a
radius of 100 feet of any.... school, public park, library....” Commissioner Brunner commented
that this action (ordinance amendment) would be instead of making a one-time variance.

Mr. Garrett advised the Commission that he works to prevent alcohol related problems, and
nightclubs are historically a hub for public nuisance activity such as loitering, public urination,
graffiti, and tobacco usage outdoors. He expressed concern that adequate public disclosure
had not been provided, and believed the ordinance process as a whole needed to be brought
forward. He distributed an action alert and provided Commissioners with his contact
information.

Commission Chair Bennett invited other public comment. Commissioner Forrest stated that
she would be more concerned about the possibility if it included liquor stores as well as
restaurants and night clubs.

Commissioner Brunner advised the Commission that she heard Mr. Garrett speak at a recent
meeting. She had been under the impression that Club Me had applied for a one time variance,
and that the variance would be a waiver. She was concerned that a change to the ordinance
was under consideration, that would include the geographical areas of B Street between
Watkins Street to Foothill Boulevard, and A to C Streets on Mission Boulevard, and would allow
nightclubs and alcohol in areas next to all of the parks, libraries, schools, etc. Commissioner
Brunner commented on the businesses, activities and events that created a family friendly
atmosphere in the downtown, including the movie theater and Giuliani Park. While she wasn't
opposed to the Club Me getting a one-time variance, she expressed concerned about the
possibility of an ordinance change.

Commissioner Greenne commented that she had read the ordinance and did not wish to see it
changed. While she didn’t really have an issue with the proposed business establishment, its
location provided her cause for concern. She noted that the lighting is inadequate at this
corner and within the park. Commissioner Greenne reiterated that she didn’t have an issue
with the restaurant, just an issue with regard to its proposed location next to the park.

Commission Chair Bennett called for any additional comments. She advised the Commission
that she had worked on the ordinance when it was first introduced, and expressed several
concerns with regard to making changes to the ordinance. She was in agreement with
Commissioner Greenne’s observation of the dark corner and park, and suggested that a
condition needed to be added that the business establishment be responsible for adding lights
to the park. The Commission Chair raised a question as to where the clientele who smoked
would congregate, and believed that this activity would occur in the park, in violation of the
City’s recently adopted Smoking Ordinance.
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10.

11.

12.

Several Commissioners commented that they planned to attend the City Council meeting where
this topic was on the agenda.

Friends of the Hayward Public Library Report: No report provided as Commissioner Harrison
was unable to attend the meeting.

New Business:

a. Staff Presentation on Library Services — After School Homework Center. Lindsey Vien,
the Homework Center Coordinator provided report on the After School Homewaork
Center program, including a PowerPoint presentation and handouts.

Interim Director of Library and Neighborhood Services Report: It was noted that Interim
Director Reinhart was attending the Opportunity Online Summit in Sacramento. Jennifer Wu,
Supervising Library/Youth Services Manager provided the staff report. First 5 Alameda County
(FSAC) has awarded the Library a grant in the amount of $101,750 to provide early childhood
education services to Spanish-speaking children in Hayward. The grant will fund staff,
operations, and supplies for an 18-month pilot series of bilingual caregiver-child preschool
classes for Spanish-speaking children ages three and under.

Library Commission Report:

¢ Commissioner Greenne provided positive comment on the Light Up the Season event.
¢ Commissioner Brunner reported on her participation at the Santa’s Workshop activity at
the event.

City Council Liaison Report: No report provided as City Council Member Quirk was unable to
attend the meeting.

Agenda Building: Various items were suggested to staff for inclusion on future agendas:

Budget Update

Library Commission Goals and Priorities and Agenda Setting

Library Commission meeting schedule 2010

Library park

Presentation on CommPre’s services

Discussion of outcome of the City Council decision (see public comment item #5).
Presentation about library services for seniors.

Information about library programs and activities for teens.

o o o o O O O 0

Adjournment: The Library Commission meeting was adjourned at 7:48 PM.
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library

Administrative Office

835 C Street, Hayward
January 25, 2010

Call to Order. Commission Chair Linda Bennett called the meeting to order at 6:34 PM.

Pledge of Allegiance. Commissioners recited the Pledge of Allegiance.

Attendance
Attendance Presentto Date Absent to Date Attendance
Commissioner this Regular Regular Special
Meeting Meetings Meetings Meetings
Stephanie Ayala X 5 0
Linda Bennett X 5 0
Lisa Brunner X 4 1
Natalie Forrest X 4 1
Kelly Greenne X 5 0
Judy Harrison X 4 1
Monica Schultz X 4 1
Library Staff: Sean Reinhart, Interim Library Director

Linda Atwater, Administrative Secretary
City Council Liaison: Council Member Bill Quirk

Guest: Council Member Anna May

Approval of Minutes of Meeting of December 14, 2009: Commissioner Greenne noted that
Public Comments made by several Library Commissioners were not included in the minutes of
the meeting of December 14, 2009 and asked that revision be made for Commission review.
Staff will revise and present the Minutes of the Meeting of December 14, 2009 for approval at
the next Commission meeting.



Public Comment: Council Member Anna May was welcomed to the meeting. The Commission
Chair announced activities related to the Alameda County Task Force for the Creek, and invited
Commissioners to contact her for further information.

Friends of the Library Report: Commissioner Harrison provided the Friends of the Library
Report. The Friends received $50 in online donations and $1145 in additional donations was
received during the last week in December, with $845 coming from the child of a family that
uses the library. The child had saved up his allowance, etc. to make a donation to a worthy
cause. During December, over $1400 was realized from book sales. At the Farmer’s Market,
the 15tJanuary sale raised over $680. The o January sale (on a rainy day) raised over $400.

The Friends will fund the summer reading program and are one of the co-sponsors of the
Experience India program scheduled for February 20, 2010 (publicity materials were
distributed). In addition, they are supporting the Writer's Workshop and Knitting Group
activity. In appreciation of all their support, the Friends plan to host a pizza party for the
Library Pages. Council Member Quirk was unsure if the pizza party were a valid charitable
expense, and offered to pay for the dinner for the Library Pages if that were the case. Library
staff will make an inquiry to the Office of the City Attorney in this regard.

The Friends are looking for a new editor of the Friendly Footnotes newsletter, which will be
produced every other month. The Friends are establishing a scholarship for a library employee
who is going to library school. The Bigger than Usual Book Sale has been changed to once a
year, with the next sale scheduled for October 15-16, 2010. There was a recent resignation
from the Board of Directors. If anyone is interested or knows someone who may be interested,
please contact Judy Harrison. The Friends’ Board meets on the 2" Wednesday of each month
at 6:15 PM.

New Business:

a. Establishment of Annual Meeting Schedule and Agenda Plan for 2010. The Assistant
City Manager has requested that each Board and Commission establish an annual
meeting schedule. The City Manager has suggested that each Board and Commission
carefully review their meeting schedule and try, where possible, to reduce the number
of meetings for the year (i.e. meet every other month rather than monthly, etc.) Also,
each Board and Commission must have an annual agenda plan that lists what topics are
planned for each meeting and what is the outcome expected from that meeting (e.g.,
education of members, advice and input, approval, direction, etc.)

The Library Commission presently meets ten times a year (with a break in July and
August). If the Commission decides to meet less, a change to the Bylaws would be
required. Council Member Quirk provided detail concerning earlier decisions to
combhine several Commissions in the City. Commissioners discussed their current
meeting schedule. Commissioner Greenne suggested that the Commission have
opportunity to reflect on the activities of the past year, before taking action to make the
meeting schedule shorter. While there was consensus that the June meeting could be
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eliminated, there was acknowledgement that this would result in the Commission not
meeting for a consecutive three month period.

Commissioners determined that they were unprepared to cut the meeting schedule
until they knew exactly what they would be cutting. As announcement of a permanent
Director would be made soon, Commissioners understood that the topic of a New Main
Library would return to the Library Commission Agendas. In addition, the importance of
meeting during the times of budget discussion, work session and adoption was
considered.

The Library Commission meets on the 3™ Monday of each month. Each January and
February, they meet on the 4™ Monday, due to the observance of holidays on their
regular meeting date. The Library Commission is on hiatus during the months of July
and August. Following discussion, at this time, the Commission was amenable to
keeping their current meeting schedule. It was understood that if needed, this subject
matter could be discussed again and appropriate action taken to amend the Bylaws.

The Commission moved their discussion to the topic of an Agenda Plan for 2010.
Council Member Quirk suggested the topic of the New Main Library be placed early on
the agenda schedule. It will be important for the Commission to ask the Council to start
looking for ways to fund the new main library and Council Member Quirk noted that one
of City Council goals for next year is to look at an Infrastructure Bond.

The Interim Director and Council Member Quirk recalled that the Library Commission
had made a recommendation on the proposed site for a new Main Library, but that
recommendation was delayed in going forward to the City Council due to the leave
taking of the former Library Director. Interim Director Reinhart acknowledged that this
item needed to be brought to City Council, along with a presentation by Noll and Tam.
In addition, Noll and Tam should be invited to address the Library Commission,
particularly for the benefit of the newest Library Commissioner. The next phase of the
project would be for the architect to design the building. In response to a question that
was raised, Council Member Quirk advised the Commission that with regard to the
proposed power plant, the issue of air quality is causing the delay.

The following items were proposed for inclusion on the Library Commission Agenda Plan
for 2010:

February 22, 2010
¢ Budget Process for two fiscal years
¢ Brainstorming Session on Goals and Priorities
¢ Presentation on Programs for Seniors

March 15, 2010
¢ The Big Read
¢ New Main Library

April 19, 2010



¢ New Main Library
¢ Noll and Tam

May 17, 2010
s Satellite Libraries
e Summer Programs
¢ Planning for next year

June 21, 2010
¢ Budget updates
¢ Synopsis of school support programs (grants, volunteers)

b. Commission Goals and Priorities for 2010. Interim Director Reinhart provided copies of
the Hayward City Council’s Priorities set in 2008 (document dated January 2009). The
document serves as a “road map” for staff to identify those items of importance, and
see where department priorities could be aligned with those of the City Council. He
detailed for the Commission which of the priorities applied to the Library. Boards and
Commissions have been asked to develop a list of the goals and priorities in alignment
with City Council priorities, therefore, a brain storming session will be placed on the
agenda for the next meeting.

c. Outcome of City Council Decision regarding Ordinance Change. By a vote of 5-2 the
City Council approved the change to the Alcohol Ordinance (Sweeney/Halliday
opposed). The Commission Chair noted that there were suggestions made during the
City Council meeting that will be incorporated into the ordinance. Council Member
Quirk advised the Commission that the Council vote affected only Newman Park, and
did not affect the Library or any other park. His understanding was that it only referred
to the B Street block between Mission and Main, and that Council would never put a
nightclub next to the Library or the park. As Commissioners offered comment on the
staff report and newspaper articles, they expressed confusion with regard to which
properties were referenced. Council Member Quirk advised the Commission that he
would check with the City Attorney to confirm which properties were affected and
report back on the Ordinance Change at the next Commission meeting. Council
Member Quirk noted that the business would be responsible for cleaning up the park on
Saturday and Sunday mornings after the nightclub activity. In addition, on Friday and
Saturday nights, they would be responsible for the security at the park. It was noted
that new lighting will be added in the area of the park.

8. Interim Director of Library and Neighborhood Services Report:

a. Budget Update. Departments are beginning the process of developing the two year
budget with a status quo budget. The City is looking at a $7 million structural deficit,
due to the loss of various revenues. If not for the passage of Measure A, the City would
be in a much dire circumstance. The City Manager will begin meeting with the various
bargaining units next week. The City Council Mid Year Budget Review is scheduled for
2/16/10 at 7 PM. Council Member Quirk encouraged Commissioners Harrison and
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Bennett to speak at the City Council meeting. The final budget is scheduled for adoption
onJune 1, 2010.

Interim Director Reinhart provided several announcements:

e There will be a soft launch of the Fines-Free program in February, and
demonstration of the on-line sign up process was provided.

¢ On Facebook, members may become a fan of the Hayward Public Library.

¢ The Hayward Public Library was the lead article featured in American Libraries.
The article on the Envirosell project was written by Lisa Rosenblum, and the
library is receiving much attention in this regard.

¢ The CALTAC workshop in Library Leadership is scheduled for February 27, 2010
at the Berkeley Public Library. Staff will register those Commissioners interested
in attending.

9. Library Commission Report:

¢ Commissioner Brunner reported that local libraries can apply for items such as space
rocks from NASA. She will forward the information to staff.

¢ Commissioner Greenne, referencing the report on the After-School Homework Centers
included in the packet, was impressed with the improvement in test scores and overall
success of the program. In addition, she expressed her delight with the results of the
book box mural project.

¢ Commissioner Ayala has included information on the After-School Homework Center
and programs for teens on the bulletin board/SAT wall at the ROP.

10. City Council Liaison Report: City Council Member Quirk invited questions. He advised the
Commission that he will check the ordinance discussed earlier in the meeting, and provide
report.

11. Agenda Building: Various items were suggested for inclusion on future agendas:

¢ Each agenda will include a brief staff presentation on library services
o Budget Update
o Library Commission Goals and Priorities and Agenda Setting

o Consider Process Observer to keep business on track

12. Adjournment: The Library Commission meeting was adjourned at 8:02 PM.
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