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835 C Street Hayward

May 18 2009

630PM

REVISED

AGENDA

1 Call to Order

2 Pledge ofAllegiance

3 Roll Call

4 Minutes of Meeting ofApril 20 2009

5 Public Comment

This section provides an opportunity to address the Library Commission on items listed on the

agenda as well as other items of interest The Commission welcomes comment and requests
that speakers present their remarks within established time limits Individual comments are

set at a3minute time limit comments on behalf of a group are set at a5minute time limit
As the Commission is prohibited by State law from discussing items not listed on the agenda
your item will be taken under consideration and may be referred to staff

6 Friends of the Hayward Public Library Report
Report on the activities of the Friends of the Hayward Public Library

7 Old Business

a Update on Planning for New Main Library

8 New Business

a Envirosell Final Report
b Review Library Meeting Room Policy and Rules

c Board and Commission Recruitment

d Budget Update and Discussion
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9 Interim Library Directors Report
Report on library activities and statistics

10 Library Commission Report
Report on Library activities in which Commissioners have been engaged

11 City Council Liaison Report
Report on City matters that are of pertinence to the Library Commission

12 Agenda Building
Consider items for inclusion on the Library Commission Agenda for coming months

13 Adjournment

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990 Please request the accommodation at least 48 hours in
advance of the meeting by contacting Library Administration at 5108817954 or by calling the TDD line

for those with speech and hearing disabilities at 5102473340
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Minutes of the Library Commission Meeting
Library and Neighborhood Services Department

Hayward Public Library
Administrative Office

835 C Street Hayward

April 20 2009

1

2

Call to Order Commission Chair Linda Bennett called the meeting to order at 642 PM

Pledge of Allegiance Commissioners recited the Pledge of Allegiance

3 Attendance

Attendance Present to Date Absent to Date Attendance

Commissioner this Regular Regular Special
Meeting Meetings Meetings Meetings

Linda Bennett X 7 0 1

Lisa Brunner X 7 0 1

Jessica Fields X 6 1 1

Natalie Forrest X 7 0 1

Kelly Greenne X 6 1 1

Judy Harrison X 5 2 1

Monica Schultz X 6 1 0

Library Staff Sean Reinhart Interim Library Director

Linda Atwater Administrative Secretary
Jennifer Wu Supervising LibrarianYouth Services Manager

4 Approval of Minutes of Meeting ofMarch 16 2009

Board Action It was moved and seconded GreenneHarrison to approve the minutes of the

meeting of March 16 2009 as submitted Motion unanimously carried

5 Public Comment Commissioner Brunner commented on a conversation she had with post
office employees with regard to inquiries made concerning the possible acquisition of property
at that location across the street She advised the Commission that she had shared with



Mayor Sweeney the concerns that were expressed specifically that the post office facility
would be closed if the city acquired the property for a new library Interim Director Reinhart

responded that the two issues partial site acquisitionpossible decommission of building by the

US Postal Service were not connected Staff will communicate with the City Manager in this

regard and the Commission suggested that this topic be placed on the agenda for discussion

6 Friends of the Library Report Commissioner Harrison provided the Friends of the Library
Report More than 1900 was raised from book sales and the sale of miscellaneous items The

Friends made a donation of 6000 to the Yes on Measure A campaign 1500 to Literacy Plus

in lieu of the donation made during the Be Our Valentine fundraiser and 300 for the Cinco

de Mayo festival scheduled for May 2 2009 Pending award the Friends will serve as fiscal

agent for a grant from Dreyers Ice Cream for a summer photography and writing program for

teens The Friends have sponsored several author visits and provided financial support for

various components of The Big Read Along with the AAUW on May 26 2009 the Friends

are cosponsoring a presentation by Diana Nohr who teaches memory classes at the adult

school The next BiggerThanUsual Book Sale is scheduled for April 24252009

7 New Business

a Introduction of Interim Library Director As detailed in the monthly activity report the Library
and Neighborhood Services Department has been temporarily reorganized by the City Manager
until a new Department Director is hired in approximately four to six months During this time
Sean Reinhart has been appointed Interim Library Director and the Library Divisions

organizational structure remains essentially unchanged The Neighborhood Services Division

has been temporarily reorganized and currently reports to three other City Department Heads

For FY 2009 the budget reduction requirement has been met with the savings realized from

the holiday and additional furlough days and vacancy savings If the ballot measure passes

some small additional cuts will be necessary If the ballot measure does not pass departments
will be looking at making 10 cuts for FY 2010 with 5 at the 1t half of the year and an

additional 5for the 2d half of the year For the Library staff levels would have to be reduced

and the facilities would be closed on Fridays

Commissioners offered comment on the value of the library in the community the number of

library card holders the high gate counts and the involvement of the community with the

library They considered ways in which to communicate the importance of the upcoming ballot

measure to the community Interim Director Reinhart acknowledged the importance of

developing programs that are of high value to members of the community such as those for

youth and teens and in particular securing funding to support such activities For instance the

After School Homework Center which is entirely funded by a Department of Education grant
The homework center opened at Weekes today and will operate four days per week with

laptops volunteer tutors and live homework help service The homework center at the Main is

averaging 30 students per day there were 37 today with 24 volunteers helping the students

Successes like this program illustrate the value we have to support education life long learning
and keeping people involved in this city service

The Volunteer Recognition event is tomorrow evening April 21 2009 at 8 PM in the City
Council Chambers For 2008 there were 293 library volunteers who donated 6732 hours of



time This figure does not include the Friends of the Library statistics with 50 regular
volunteers donating8000 hours of time

b Summer Reading Game Presentation Jennifer Wu Supervising LibrarianYouth Services

Manager noted the importance of maintaining literacy levels for children during the

summer months One of the ways in which children are encouraged to read during the

summer is through a Summer Reading Game The Library is participating in the nationwide

collaborative summer reading program The Friends of the Library provided funding for

the prizes which will be awarded when participants achieve 5 10 and 15 hours of reading
time

Another new program will start soon Books A Go Go There are approximately 130

preschools in Hayward and while Youth Services staff visit a few of those preschools every

day assistance in providing this service is needed Volunteers participating in Books a Go

Go will adopt a particular preschool and receive training and materials to conduct story
time sessions at that location Youth Services staff is also seeking a Target grant to support
the Seconds to Read program that began with grant funding last year and also has made

application for a Kaiser grant that will focus on childhood obesity

c Big Read Wrap Up A quick overview of the Big Read was provided Twentyfive hundred

people participated in various elements of the event and 1000 were students who studied

the book as part of their class assignment At the Big Read Wrap Up Party two groups of

students were part of the program drama students from Chabot College who performed a

sketch from the book and the Hayward High School Poetry Slam winners performed their

poems The Library has been notified of the award of 20000 from the National

Endowment for the Arts for next years Big Read The readathonwill be held on Cesar

Chavez Day March 31 2010 The book that will be read is Bless Me Ultima

8 Director of Library and Neighborhood Services Report Interim Director Reinhart noted that

the entirety of his report was provided during his introductory remarks

9 Library Commission Report Commissioner Forrest commented on having participated in a

number of The Big Read events and activities Commissioners commented favorably on the

event Several Commissioners participate in the various book groups offered monthly
Commissioner Forrest attends the Mostly Literary Fiction Book Discussion Group
Commissioner Harrison participates in the Mystery Book Group and Commissioner Greenne in

the Autobiography Book Group

10 Council Liaison Report City Council Member Quirk was out of town and unable to attend the

meeting

11 Agenda Building Future agenda items were suggested

Envirosell Final Report
Update on Planning for New Main Library and report on Post Office property
Review Meeting Room Policy

12 Adjournment The Library Commission meeting was adjourned at 734PM


	Library Commission Agenda - May 18, 2009
	Minutes - April 20, 2009

