Hayward Youth Commission

Monday, September 16, 2013
6:30 p.m. —8:30 p.m.
Hayward City Hall, Council Chambers- Room 2A
777 B Street Hayward, CA 94541

1. Call to Order 6:30 p.m.
2. Pledge of Allegiance 6:32 p.m.
3. Roll Call 6:35 p.m.
4. Approval of Minutes from 6:40 p.m.
September 4, 2013 Orientation
5. Public Comments 6:45 p.m.
6. Guest Speakers 6:50 p.m.
1. Francesca Lomotan-Hayward Coalition for Healthy Youth
7. Additional Monthly Meeting 7:05 p.m.
a. 3rd Monday of each month meeting
8. Planning 7:10 p.m.
a. Projects for the Year
b. Hayward Volunteer and Recognition Awards Night
9. Announcements 8:25 p.m.
10. Cookie Detalil
11. Adjournment 8:30 p.m.

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested persons must request the accommodation by
Friday morning prior to the Monday meeting by contacting the Hayward Youth Commission Advisor
(Voice: 786-6075 x109 Fax: 786-6076 TDD: 538-4315).
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HAYWARD YOUTH COMMISSION
MEETING MINUTES
Wednesday, September 4, 2013
Hayward City Hall, Room 2A; 777 "B" Street at Watkins

FOAVF AT AP

1. Welcome- Pledge of allegiance leaded by Commissioner Kaur.

Introductions: the commission’s advisers took time to introduce themselves to all the
commissioners, stating what agencies they represented and how many years they have
been participant of the commission. This year the lead agency will be HUSD with the
works of Sally Espinosa along with Yelitza Pena, followed by HARD with the works of
Mike Maine, City with the works of Clio Hathaway, and City Council Liaison Francisco
Zermefio.

3. Honored Guest Speakers: The commissioners were greeted by three (3) honored guest
speakers who welcomed them to a new year of service and shared with them their
experiences as the head directors of each agency.

A. Mayor Michael Sweeney: Mayor Sweeney shared with the commissioners
some of the responsibilities he has along with the city council in securing a
stable and fluent budget, especially related to the school district’s budget
and avoiding future cuts.

B. HUSD Interim-Superintendent & CEO Stan “Data” Dobbs: Interim-
Superintendent Dobbs thanked and congratulated the commission for its
diversity, stating that it truly reflects what the city consists of, including the
65,000 students it educates every single day. As well, he emphasized on a
project on advancement named “Made in Hayward” whose purpose is to
change the culture on how education evolves in the city, meaning to work
in partnership with every school and other organizations to empathy
success starting from “K to PhD.”

C. HARD General Manager John Gouveia: General Manager Gouveia
emphasized the purpose of HARD, providing services to the 120 district
parks and meeting the needs and requests of all its residents, ranging from
children to seniors. As well, he mentioned that his expectation towards the
commission was to communicate with our leaders our needs, and thus join
forces to get more “things done” for the sake of our city’s youth. He also
commented that on youth related projects the commission could be used
as a sub-committee for ideas and decisions.

2. Break Food-Refreshments: The commissioners took a brief break to transfer
from the Council Chambers to Room 2A and socialize among each other.

3. Public Comments: None.
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4. Ice Breakers: With the direction of the advisers, the commissioners participated
in an activity with the purpose to get to know each other. Their comments
where later shared.

3. Brown Act-Attendance Policy:

A. Miriam Lens, City Clerk: Not present.

B. Michael Lawson, City Attorney: City Attorney Lawson introduced and
briefly explained to the commission about the Brown Act (which
governs meeting access for local public bodies) and certain
responsibilities that should be met before, during, and after each
meeting. Mr. Lawson also emphasized the requirements of attendance
and explained the consequences if such requests were not fulfilled.

5. Goals/Expectations—Nominations: Advisers explained to the commissioners
what were the goals and expectations that were to be fulfilled during the active
year. Currently there is only one (1) meeting per month planned, but it was
unanimously voted among commissioners to add this topic to the next meeting’s
agenda for further discussion. Motion moved by Commissioner Aguilar,
seconded by Commissioner Vernikoff. Some of the expectations explained to the
commissioners were their further representation at the agencies meetings and
to other organizations, such as the Keep Hayward Clean and Green Task Force
(KHCG) and the Hayward Healthy Youth Coalition. Some of the projects that are
expected to be completed is a second youth summit and the present support at
The Kids Breakfast Club (TKBC) events. After discussion, several commissioners
nominated themselves for the appointed leadership positions of Chair, Vice
Chair, and Secretary. With unanimous votes, Commissioner Castro was
appointed as Chair, with the majority of votes Commissioner Loche was
appointed as Vice Chair, and with the majority of votes Commissioner Bautista
was appointed as Secretary, with Commissioner West and Salpekar as
alternatives.

6. Guest Speakers

1. Hayward Area Historical Society—Johanna Fassbender: In
representation of the
HAHS, Ms. Fassbender introduced to the commission the new “Center
For History and Culture” which is prospected to inaugurate in January
2014. This newly located and restored museum will cover the history
of the Hayward Area and its surroundings, such as Castro Valley and
San Lorenzo, as well as it incorporated areas, such as Cherryland.
Currently the new center is recruiting new volunteers for three (3)
main positions: school tours, admissions greeter, and gallery guide.
Training will be provided in an approximated frame of 8 weeks with
morning and afternoon sessions. A volunteer open house will be
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hosted on October 10 from 5:30-7:30pm where more information will
be provided. To conclude, Ms. Fassbender distributed to the
commission flyers with HAHS information on how to find them on the
web.

2. Hijos del Sol Youth Group Advisor Jose Ochoa: Advisor Jose Ochoa
couldn’t make it to the meeting, but Denise Sanchez well represented
the organization. Ms. Sanchez is a youth educator at the Youth and
Family Opportunity Program, which works to refer or/and intervene
for families regarding housing, clothing, and food insecurities, as well
as creating workshops for teens and parents regarding drug
prevention and ESL classes. Currently they have two (2) locations in
Hayward: 26081 Mocine Ave and 22366 Fuller Avenue. Ms. Sanchez
also invited the commissioners to a Talent Show is Ashland
Community Center in San Leandro in September 20 from 5:00pm till
8:00pm.

7. Planning: For the upcoming meeting, the advisers will introduce projects from
each agency. It was notified to all commissioners that the Youth Summit will be
a project that will be taken planned, organized, and directed by the commission
as a whole. Commissioners then provided their own ideas for possible projects. A
majority emphasized in moving towards strategies that would improve and aid
the public school’s system and its students, others in tutoring, and many others
in creating or/and assisting in activities that would aid the needy. As well,
Adviser Maine suggested in recreating a guide of volunteerism and services,
where each commissioner would investigate in several community organizations
regarding their volunteer opportunities and the guide would then be distributed
to the public.

8. Announcements:

A. Adviser Maine emphasized on activities that HARD hosts throughout
the year in which the commissioners can take part in their jury board,
just as previous years. He will notify the commissioners when those
activities come near to date.

B. Adviser Hathaway passed to the commissioners the second issue of
the At Your Libr@ry magazine, in which the commissioners can find
the latest news and upcoming events of the public libraries. She also
emphasized on the "Teens Take Over” October event at the Main
Library, a night event filled with activities specifically for teens. She
also mentioned a reading group she is being participant with, in which
they receive free books before they are released, and after reading
them they discuss and share ideas about them. If any commissioners
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are interested in joining they are welcomed to email her, and to also
share with her upcoming school events that she can promote.

C. Commissioner Gonzalez volunteered to provide the upcoming cookie

detail.

9. Adjournment: Meeting adjourned at 7:37pm. Next meeting will be on
September 16, 2013 at Hayward City Hall Room 2A starting at
6:25pm.
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