
HaywardYouthCommission
2008 2009Agenda

Monday November03 2008
700pm 830pm

Hayward CityHall Rm2A
777BStreetHayward CA 94544

HaywardYouth1 CalltoOrder 700pm
Commissioners2 RollCall

3 PublicComments BRAVO JESSICA
Mt Eden HighSchool4 OldBusiness 710pm CORTES MARIA

CalState East Bay5 NewBusiness 720pm DIXON JAMES
a ApprovalofMinutes LeadershipPublicHighSchool

GARCIA CAROL
b ErikPearson CityofHaywardClimateActionPlan HaywardHighSchool

GILL GURMANTc Reminder November12 2008LiteracyProject Mt Eden HighSchool
GILL JEEVITd ClubDayatHighSchools UCBerkely

JOHNSON BRYANT6 Updates 805pm
MoreauCatholicHighSchool

HYC ProjectUpdate JOHNSON KEVIN
TennysonHighSchooli HYCWebsite MA LANHONG

LeadershipPublicHighSchoolii CommunityOutreach PublicVisibility McGEE LAWRENCE
iii VolunteerGuide TennysonHighSchool

MUNOZ JESSICA
iv Project411 Mt Eden HighSchool

QUAN ANDREW7 Announcements 810pm UCSantaCruz
QUAN LAUREN8 NextMeeting 820pm

Castro ValleyHighSchool
a AgendaItems SINGH SHAMINDER

TennysonHighSchool
b NextMeetingDateDecember01 2008700p m SONG SIKAI

Mt Eden HighSchool
THNAYHU CECILIA

Castro ValleyHighSchool9 Adjournment
THOMPSON REMMI

Martin LutherKing MiddleSchool

Supported by

Hayward Area
RecreationandPark

District

TheCityofHayward

HaywardUnified
SchoolDistrictAssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththe

AmericanswithDisabilitiesActof1990 Interestedpersonsmustrequesttheaccommodationby
FridaymorningpriortotheMondaymeetingbycontactingtheHaywardYouthCommissionAdvisor
Voice 786 6075x109Fax 786 6076TDD 538 4315



HAYWARDYOUTHCOMMISSION
MEETINGMINUTES

October06 2008
HaywardCityHall Room 2A 777 B StreetatWatkins

1 CalltoOrder Meetingcalledtoorderat 704pmbyAdv ChristyGerren

2 RollCall ByCmr Garcia
Commissioners Present Cmrs Dixon Garcia J Gill Munoz Ma McGee Bravo Cortes Song

Thnay Hu Thompson K Johnson L Quan G Gill

PresentAdvisors S Lange HaywardRecreation andParkDistrict
PresentJ Wu CityofHayward

PresentC Gerren HaywardUnified SchoolDistrict
PresentS AlsHaywardUnified SchoolDistrict

PresentGuest CouncilmanK Dowling
Ms Shauna HaywardMainLibrary

3 PublicComments MembersfromCleanGreenTaskForcespoke tothecommission regardingrecruitinga
representative fromthecommissiontobeapart oftheretaskforce andsharedinformationregardingcleanupdays Release
form isonthewebsite ifnot18 yearsorolder youthwillbe abletogetcommunity servicevolunteerhours Two
commissionersvolunteeredtogotothenextmeeting andwillmake adecisionif theywilljoinCGTFatnextmeeting

4 ApprovalofMinutes N A
5 OldBusiness

UpdatesreportedtotheCommission regardingthefollowingAnnualProjects
i HYCWebsite
ii CommunityOutreachPublicVisibility
iii VolunteerGuide
iv Project411

6 NewBusiness

AdvisorGerrena reviewedelectionprotocolfor thecommission Nominationstookplace nominated
commissionerswereCmr CarolGarcia forChair CmrJessica Munoz forChair Cmr JeevitGillforVice
ChairandCmr JamesDixon forFinanceOfficer Allnomineesweregiven theopportunitytopresentanarrative
ofwhytheyarebestfor theposition Electionswereheld votesweretalliedwiththefinalresults ChairCmr

ChairGarciaCarolGarcia ViceChairCmr JeevitGill Cmr Finance OfficerJamesDixon assumedherrole
asChairandproceededwiththemeeting

b HaywardCleanAndGreen Seepubliccomments

c Projects 411Updates MtEden Oct 1 2008 volleyballvs Tennyson Mt Edenbasketball vs Tennyson
LeadershipFootballgameon Oct 7 2008 GirlsVolleyballvs Moreau carwashfundraiser onOct 11 2008

soccerinsession basketball startingsoon FrightNight comingup SpiritWeekOct 20 2008 Assessment
CalStateEastBayTesting electionscomingupforPresident VicePresident fundraiserforyearbook NA

Hayward Downtownrally SAT sthisOct 11 2008 CSUapplicationsinprocess football insession club
MoreauTennysondaysSept 22 2008 NA PSATSOct15 2008 Classringorders football teamplayed

CastroValleyMartinLutherSanLeandro Blooddrive signupforclubs HomeComing intwoweeks
King firstgameOctober72008 firstdanceOct 10 2008

7 Announcement
CouncilmanDowling NewCentury25willopenonOctober24 2008 Joblistings areposted NewBurbank
Schoolopenedatthebeginningofthisschoolyear Threenewschools willopeninthenearfuture andfive
schoolsinHUSDwillberemodeledsoon Peet sCoffeopenednew shopindowntownHayward Bisurestaurant
openedlocatedon BSt HaywardLibraryhostingfreeSAT PSATonOctober25 2008 Libraryalso offers teen
programssuchas Gammy Tag Anamea othereventsattheWeeksbranch JenniferWuannouncedcelebration
onNov 12 2008 forLiteracyProgram TuloyFoundation hostingfundraiserfor shelterOct 25 2008atSt
Bedes
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HAYWARDYOUTHCOMMISSION
MEETINGMINUTES

October06 2008
HaywardCityHall Room 2A 777 B StreetatWatkins

NEXTMEETING November 03 2008 Location HaywardCityHall Room2A8

9 Adjournment 805pm
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ClimateActionPlan
Strategies Proposedactions

FeedbackWorksheet
Name Pleaseincludeyournameincase we
havequestionsorneedfurtherclarification Thankyou

ThefollowingworksheetcontainsproposedActionItemswhichtheclimateactionteam
andconsultantsarecurrentlydiscussing Thepurposeofthisworksheetistoallowyouto
commentoneachindividual action Wehavealsoincludeda15ratingscaleaswell If
youdonot havespecificcommentsandwouldsimplyprefertoratetheaction feelfreeto
circlethenumberwhichbestcorrespondswithyouropinionoftheactionitem 1isthe
lowestscoreand5beingthehighest

Yourfeedbackissincerelyappreciatedaswemoveforwardwith this veryimportant
project

Strategy1 Transportation 10Actions
Strategy2 LandUse Zoning 6Actions
Strategy3 ImproveEnergy EfficiencyofExistingBuildings 5Actions
Strategy4 ImproveEnergyPerformanceofNewBuildings 2Actions
Strategy5 IncreaseUseofRenewableEnergy 4Actions
Strategy6 IncreaseCityWideRecyclingandComposting 6Actions
Strategy7 CommunityOutreach 4Actions

CityofHayward CAPStrategyFeedbackWorksheet 1



Strategy1 Transportation

ProposedActions
Action1 Developastreamlined programwhichencourages businessestoimplement

commuterbenefitsprograms The commuterbenefitsprogram mightincludean
offerofcommuterchecks useoftheexistingemergencyridehomeprogram etc
1 2 3 4 5
Comments

Action2 ContinuetoimplementtheCitywidebicyclemasterplan Continuetoexpand
bikingprogramsthroughaggressivepursuitof grantfundingtoexpandbikelanes
andfacilities Theexpandedbikeprogrammayalsoincludeaprogramthat
encouragescompaniestoinstituteacommunitywidebikeshareprogram provides
bikemapsofthecity etc
1 2 3 4 5
Comments

Action3 ExploreprovidingcarsharingprogramsuchasZipCarorCityCarShare and
encouragelargeemployeessuchasthecollegesandHUSDtoimplementsuch
programs
1 2 3 4 5
Comments

Action4 Createprogramwhichestablishes initiativestoencourageparticipation inride
sharingprograms
1 2 3 4 5
Comments
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Action5 Makeclimateimpact greenhousegasemissions acriteriaforevaluatingallnew
transportationinfrastructure Provide incentivesthroughthedevelopmentreview
process
1 2 3 4 5
Comments

Action6 Continue toimprovefueleconomyofcityfleetincludingpolicecars firetrucks
andmaintenancetrucksandcontinuetopursuealternativefuelvehicles
1 2 3 4 5
Comments

Action7 ConsidermakingCityownedbikesavailabletoCityemployeesfor dayuse Offer
securebikestorageinallCityoccupiedbuildingsand ifthereisinterest offer
coursesonbikesafetyandbikemaintenancetoCitystaff
1 2 3 4 5
Comments

Action8 CollaboratewithBARTandACTransittoexploreopportunitiestoexpand
services forexample toextendrapidbusservicefromBayFairtothe South
HaywardBartStationandpursuehydrogenfuelingstation
1 2 3 4 5
Comments

Action9 Provide incentivesforresidents topurchaselowcarbon vehicles
1 2 3 4 5
Comments
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Action10 Continuetocollaboratewithstateandfederalauthorities topromote alternative
fuelsandvehiclefuelefficiencystandards
1 2 3 4 5
Comments

Strategy2 LandUse Zoning

ProposedActions
Action1 ContinueaggressivepromotionoflanduseplanningaslaidoutintheGeneral

Plan Forexample supporthigherintensityandwelldesignedquality
development inareaswithin mileoftransitstationsand mileofmajor bus
routes inordertoencouragenonautomotivemodes oftravel Also seekto
integrategreaterintensityofdevelopmentandenhancethe surrounding
neighborhoodwithin mileoftheSouthHaywardBARTStation

1 2 3 4 5
Comments

Action2 Continuetoencouragedevelopment whichencompasseswalkability asakey
component

1 2 3 4 5
Comments

Action3 Explorethedevelopmentofa SmartCode formbasedcodes

1 2 3 4 5
Comments
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Action4 Consider implementinganincentive programthat encourages moremixeduse
housingandcommercialdevelopmentalongtransitcorridors

1 2 3 4 5
Comments

Action5 Explorethepotentialofimplementingacommunitylandtrusttobuyforeclosed
propertiesandsellthemtoindividualswhoareemployedinHaywardbutreside
inotherareasandmustcommuteintowork Aprogrammaypotentiallybe
coordinatedwithlocalbusinesses
1 2 3 4 5
Comments

Action6 Invest inreforestationprojects wetlandredevelopmentprojects andother
projectsthatwillresultincarbonsequestration
1 2 3 4 5
Comments

Strategy3 ImproveEnergyEfficiencyofExistingBuildings

ProposedActions
Action1 Developaresidentialenergyefficiencyretrofitfinancingprogram This

financingprogram shouldbelinkedwiththeresidentialPVfinancingprogram
1 2 3 4 5
Comments
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Action2 Developacommercialenergyefficiencyretrofitfinancingprogram This
financingprogram shouldbelinkedwiththecommercialPVfinancingprogram
1 2 3 4 5
Comments

Action3 Createaprogramthatencouragesenergyconservationinresidentialand
commercialbuildings Thisprogramcouldbesimilar totheGreenBuilding
Ordinancefornewconstruction inthatitcollectsanumberofenergy
conservationrequirements or recommendations underoneumbrellaprogram
1 2 3 4 5
Comments

Action4 DevelopandimplementanenergyconservationplanforCitybuildingsandCity
operations
1 2 3 4 5
Comments

Action5 Auditallcitybuildings identifyopportunitiesforefficiencyimprovements
from bothoperationsandequipmentupgrades
1 2 3 4 5
Comments
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Strategy4 ImproveEnergyPerformanceofNewBuildings

ProposedActions
Action1 Completedevelopment ofPrivateGreenBuildingOrdinance

1 2 3 4 5
Comments

Action2 ContinuetoupdatetherecentlydevelopedMunicipalGreen BuildingOrdinance
1 2 3 4 5
Comments

Strategy5 IncreaseUseofRenewableEnergy

ProposedActions
Action1 Developaprogramforfinancing andinstallationofphotovoltaicsystemson

residentialbuildings The residentialPVfinancingprogram shouldbecoupled
withtheresidential efficiencyfinancing
1 2 3 4 5
Comments

Action2 DevelopaprogramforthefinancingandinstallationofPVsystemson
commercialbuildings Thecommercial PVfinancingprogramshouldbecoupled
withthecommercialefficiencyfinancing
1 2 3 4 5
Comments

Action3 Explore optionsforparticipating inaCommunityChoiceAggregationprogram
1 2 3 4 5
Comments

CityofHayward CAPStrategyFeedbackWorksheet 7



Action4 ConductauditsofCitybuildingsandidentify buildingsthatarebest suitedfor
efficiency andsolarretrofits Investin efficiencyretrofitsandsolarupgradesin
qualifyingcitybuildings
1 2 3 4 5
Comments

Strategy6 IncreaseCityWideRecyclingandComposting

ProposedActions
Action1 Promote commercialrecyclingservicingbyhiringaconsultanttocontact

businessestoofferassistanceinimplementingwastereductionandrecycling
programsorexpandingcurrentprograms
1 2 3 4 5
Comments

Action2 Implement foodscrapscollectionforsingle familyhomes
1 2 3 4 5
Comments

Action3 RecommendimprovementstotheCitysconstruction anddemolitiondebris
recycling ordinancebyevaluatingother jurisdictions provisions aswellasthe
processingcapabilitiesofthevarioustransferstationsandfacilities inAlameda
Countyandadjacentcounties
1 2 3 4 5
Comments
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Action4 Evaluatetheviabilityofimplementingabanoncertainmaterials fromlandfill
eg yardtrimmings untreatedwood orcardboard
1 2 3 4 5
Comments

Action5 Evaluate theviabilityofrequiringthatresidentsandorbusinesses participatein
therecyclingprogramsofferedthrough theCitysfranchisee
1 2 3 4 5
Comments

Action6 Developprogram thatencouragesoverallreductionofwastein residentialand
commercialsectors
1 2 3 4 5
Comments

Strategy7 CommunityOutreach
ProposedActions

Action1 Create astandaloneGreenPortal orwebsite thatwouldserveasthecityshub
forallthingsgreen Itwouldcontainadedicatedarea forgreen building all
programsrelatedtotheclimateactionplan andinformationabout localgreen
jobsandtraining
1 2 3 4 5
Comments
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Action2 Developandimplementaplanthataimstoengageresidentsinthe citywide
efforttoreduceemissions Theplanwillbedesignedtoreachresidentsofall
ages races andclasses howtoreduceGHGemissionsandwillintroduce
residentstoCityclimateactionprograms Thisplanwill incorporatealongterm
plantoinvolveK12schoolsanduniversitiesandwillutilize themost effective
means ofengagingthebroadercommunity Theplanwill likelyincludean
educationcomponentthataimstoeducatechildrenandadults
1 2 3 4 5
Comments

Action3 Developandimplementaplantoengagelocalbusinesses inclimaterelated
programs Thisprogramshould providea benefit forbothlocalgovernmentand
businesses theCity amongotherthings should aimtoprovidebusinesseswith
informationonlocal State andFederalprograms andbusinessesshould be
given theopportunitytoprovide inputonwayslocalgovernmentcould help
streamline theireffortstoreduceemissions Indevelopingthisplan theCity
will exploreoptionsforengaging theChamberofCommerce HaywardsClean
andGreenTaskforce theAlamedaCountyGreenBusinessProgram andother
businesscouncils
1 2 3 4 5
Comments

Action4 OfferaGHGreductionseducationprogram inwhichemployeeswilllearnabout
programstheCityalreadyoffersorwillofferinthefuturetoresidentsand
businesses
1 2 3 4 5
Comments
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