Hayward Youth Commission

Agenda
June 4, 2007
7:30 p.m. -9:00 p.m.
Hayward Unified School District, Board Room; 24411 Amador Street

1. Callto Order 7:30 p.m.
2. Roll Call
3. Approval of Minutes

a. May 7, 2007

4, Public Comments

The Hayward Youth Commission Facilitator will recognize any member of the public that wishes to
address the Hayward Youth Commission. The individual is allowed no more than three (3) minutes. The
Hayward Youth Commission is unable to take any action on non-agencies items.

5. Old Business 7:45 p.m.
a. Keep Hayward Clean and Green Task Force update Cmr. Singh
b. Community Service Scholarships Adv. Saad
c. T.H.F. Survey Follow-up / Annual Report Cmr. Martin
d. Hayward Youth Commission Recruitment Adv. Gerren

6. New Business 8:45 p.m.

7. Announcements 8:45 p.m.

8. Next Meeting 8:55 p.m.

a. T.B.A.; Matt Jimenez Community Center;
i. Teambuilding, Orientation, Goal Setting

9. Adjournment 9:00 p.m.

Assistance will be provided to those requiring accommodations for disabilities in compliance with
the Americans with Disabilities Act of 1990. Interested persons must request the accommodation
by Friday morning prior to the Monday meeting by contacting the Hayward Youth Commission
Advisor (Voice: 887-0400 x109 Fax:780-9008 TDD: 538-4315).
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HAYWARD YOUTH COMMISSION

MEETING MINUTES
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April 2, 2007
Matt Jimenez Community Center, Meeting Room; 28200Ruus Road, Hayward

1. Call to Order

7:34 p.m. Meeting called to order
2. Roll Call

Commissioners Present: Cmr. Aguilar, Andrada, Keefer, Johnson, Lara, Martin, Munoz, Quan,

Rangel, Serpa, Singh, Sant
Advisor S. Lange, Hayward Area Recreation and Park District

M. Saad, City of Hayward
A. Kevy, Hayward Unified School District

Present R. Salinas, Hayward Area Recreation and Park District
K. Dowling, City of Hayward Councilmember

3. Approval Of Minutes

CMR. ANDRADA MOTIONED TO APPROVE THE MINUTES OF APRIL 2, 2007, CMR.
AGUILAR SECONDED THE MOTION AND THE MINUTES OF APRIL 2, 2007 WERE
APPROVED BY UNANIMOUS VOTE.

4, Public Comments:
e None
5. Old Business
A Clean and Green Committee Update

e Cmr. Singh reported that the bus tour took place last Saturday. The purpose of the bus tour
was to travel around Hayward and see the areas most needing attentions. Cmr. Singh will
follow up with the results of the tour and report back to the HYC at the next meeting.

e  Councilmember Dowling reported that there have been five resignations from the Committee
and are in the process of recruiting. He stated that he would like to see more HYC on this
committee. The Committee meets two times a month on Thursdays and those meetings may
meet once a month as time goes by. He also stated that since text messaging is popular among
young adults that maybe they can text message the problem areas in Hayward for the
Committee to check out rather than going to the website to report the problems.

B. Community Service Scholarship

e  Cmr. Aguilar needs confirmations from the High Schools Counselors to be involved with the
scholarship. Cmr. Rangel will do Hayward High, Cmr. Andrada will do Mt. Eden, Cmr. Aguilar
will do Tennyson and Sant will do Moreau.

e Adv. Saad stated that the scholarships require at least 100 hours of community service
completed in the City of Hayward. Also, the scholarships NOT dependent on grades.

e Adv. Saad stated that the Federal Government is not funding the matching funds but the City of
Hayward will still move forward with the $500.00.

e Adv. Saad would like to see an agenda item about how to raise funds for these scholarships in
the future.

o  Councilmember Dowling stated that letters to P. Stark and D. Feinstein informing them about
the scholarships might be a good idea. C.C. the letters to City Council, H.A.R.D. and the
H.U.S.D.

C. Recreation For Life
e  Adv. Lange stated that the HYC members arrive at Kennedy Park by 10:30 a.m. and check in
at the volunteer table. The HYC members will be administering surveys and educated the
public on HYC.
e  Councilmember Dowling suggested that maybe the events Hayward Clean-Up Day, Recreation
for Life and the South Hayward Collaborative may be combined as one big event.
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D. T.H.F Survey Follow Up/Annual Report

e  Cmr. Martin thanked the Commissioners for their hard work on the surveys. The next step is to
compile the data, compare and report on the results. She asked for assistance from the other
Commissioners. Cmr. Martin stated that each question should be analyzed by lining up the
similar answers for each questions. Cmrs. Singh, Lara, Johnson, Rangel, Munoz, Keefer will
assist ion the data analysis.

e Adv. Lange suggested that they group together similar answers together throughout the survey.

e Analysis is due by Friday, May 25, 2007.

E. Hayward Youth Commission Recruitment
e A. Kevy reported that due to the teachers strike, the recruitment has been slow. The deadline to
apply has been extended to June 1, 2007.

6. New Business
e None
7. Announcements

e Adv. Saad reported that Cmr. Aguilar was the only HYC member to pick up the Community
Service Guides from her office. Moreau, Hayward High and Mt. Eden still need to pick up the
guides between the hours of 8:00 a.m. and 5:00 p.m. Monday — Friday. Go to the fourth floor,
Adv. Saad’s office.

8. Next Meeting
e June 4, 2007; Hayward Unified School District.

10. Adjournment
8:10 p.m.
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