Hayward Youth Commission

Agenda
April 2, 2007
7:30 p.m. -9:00 p.m.
Hayward Unified School District, Board Room; 24411 Amador Street

1. Callto Order 7:30 p.m.
2. Roll Call
3. Approval of Minutes

a. March 5, 2007

4, Public Comments

The Hayward Youth Commission Facilitator will recognize any member of the public that wishes to
address the Hayward Youth Commission. The individual is allowed no more than three (3) minutes. The
Hayward Youth Commission is unable to take any action on non-agencies items.

5. Old Business 7:45 p.m.
a. Hayward Youth Commission Recruitment Adv. Gerren
b. Teen Hayward Friendly Survey Follow-up Cmr. Martin
c. Clean and Green Committee Update Cmr. Singh
6. New Business 8:15 p.m.
a. Community Service Scholarships Adv. Saad
b. Hayward 411 Adv. Gerren
c. Hayward Youth Commission Annual Report Adv. Lange
d. 2007 — 2008 H.Y.C. Meetings and Schedules Adv. Gerren

e. Recreation for Life Event

7. Announcements 8:45 p.m.
8. Next Meeting 8:55 p.m.
a. Monday, May 7, 2007; Matt Jimenez Community Center
b. Agenda Items
9. Adjournment 9:00 p.m.

Assistance will be provided to those requiring accommodations for disabilities in compliance with
the Americans with Disabilities Act of 1990. Interested persons must request the accommodation
by Friday morning prior to the Monday meeting by contacting the Hayward Youth Commission
Advisor (Voice: 786-6075 x109 Fax: 786-6076 TDD: 538-4315).
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HAYWARD YOUTH COMMISSION

MEETING MINUTES
March 5, 2007
Hayward City Hall, Room 2A; 777 ""B"" Street at Watkins

FAF Ao

1. Call to Order
7:32 p.m. meeting called to order
2. Roll Call
Commissioners Present: Cmr. Aguilar, Attah, Fakava, Ignacio, Johnson, Keefer, Jane-Martin, Munoz,
Quan, Rangel, Serpa, Singh,
Advisor S. Lange, Hayward Area Recreation and Park District
M. Saad, City of Hayward
C. Gerren, Hayward Unified School District
Present R. Salinas, Hayward Area Recreation and Park District
J. Rojas, Hayward Unified School District
3. Approval Of Minutes

CMR. AGUILAR MOTIONED TO APPROVE THE MINUTES OF FEBRUARY 5, 2007, CMR. FAKAVA
SECONDED THE MOTION AND THE MINUTES OF FEBRUARY 5, 2007 WERE APPROVED BY
UNANIMOUS VOTE.

4, Public Comments:
e None
5. Old Business
A. Volunteer Brochure

Adv. Saad reported that everything is done and she is ready for the next project. The format will
need to be changed before it goes to the printer this week. Adv. Saad is ready to move on to the
Community Service Scholarships. Adv. Saad reported that Councilmember Bill Ward is donating
$500.00 to the Community Scholarship fund, thus bringing the total amount available to $1,500.
Cmrs., Aguilar and Andrade are on this committee project therefore they would need to publicize the
scholarships that are available.

B. Hayward Youth Commission Recruitment

Adv. Gerren reported that she attended two H.U.S.D. High School counselors meetings and passed
out the HYC Recruitment packets to each counselor. Adv. Gerren stated that there is another
meeting is scheduled for March 28". She would like to see a HYC member to attend. She also
reported that at the last meeting a HY C representative were unable to attend.

C. Teen Friendly Survey Follow Up

Cmr. Martin reported that she had emailed the completed survey to each HYC. Some problems
occurred while trying to open the file. Therefore Adv. Lange will email the survey to each HYC
member in a PDF file. Cmr. Martin asked who had started their surveys.

Cmr. Aguilar reported that she began her survey.

Cmr. Martin re-iterated that by the next HYC meeting (April 2, 2007) each HYC member should be
ready to report on his or her completed surveys.

6. New Business
A City of Hayward’s “Keep Hayward Clean and Green” committee update.

Cmr. Singh reported that he attended the meeting. He had a great time meeting all the other 39
committee members. Discussion on graffiti removal and cleaning up specific areas in Hayward were
addressed. Thoughts of renting a bus to take a tour of the effected areas in Hayward were discussed
as a means of becoming more aware of what needs to be done and where.

Cmr. Singh also stated that sub-committees would be developed to better focus on various areas. He
will be attending the next meeting the week of March 12",

Adv. Saad mentioned that if you visit the City of Hayward’s website khcg.com, you may direct your
complaints and reporting of graffiti, trash build up, abandoned and wrecked vehicles etc....

Cmr. Quan wanted to know if there was a designated place where graffiti artists can express
themselves. If not, we should address that possibility.
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Cmr. Martin asked Cmr. Singh if that topic can be addressed at their next Keep Hayward Green and
Clean meeting.
Cmr. Singh stated that he would bring up that idea at their next meeting.

B. 2007-2008 Hayward Youth Commission Meetings

e  Adv. Gerren addressed the HYC to see if their 2007-2008 meetings should be rescheduled for an
earlier time. Instead of meeting at 7:30 p.m. maybe meet earlier starting July 2007.

e HYC decided to keep the meeting times at 7:30 p.m. for the 2007-2008 year.

e Adv. Gerren stated that the next HYC meeting (April 2, 2007) will be located at the H.U.S.D.
Administrative Building. Also, the June meeting will be at the H.U.S.D. Administrative Building.
The May 7" 2007 meeting will need to be at Chit Hall.

7. Announcements

e R. Salinas passed out information on the Union City Leisure Services Youth Summit.

e  Cmr. Martin reminded that all the HYC members must have at least ten (10) surveys completed,
typed and either paper clipped or stapled together by the next HYC meeting in May. She also stated
that they can also email her the finished surveys.

e  Adv. Lange added that the results of this survey in very important and will be a vital part in the
reporting to the AFLAC committee at the end of the year.

e Adv. Saad announced that City manager J. Armas will be retiring and a reception will be held in his
honor. This will give many people the opportunity to give J. Armas their best wishes. J. Armas
spent 14 years as City Manager of Hayward and was instrumental in bringing in a shopping center,
more housing and two new schools; Stonebrae and Burbank Elementary.

e Adv. Saad stated that by the December reception, a new City Manager would have been appointed.

9. Next Meeting
e  April 2,2007; Hayward Unified School District
10. Adjournment
8:11 p.m.
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