HAYWARD YOUTH COMMISSION

AGENDA
Monday, March 15, 2004 ’ 7:30 p.m. — 9:00 p.m.
Hayward City Hall, Room 2A 777 B Street, Hayward
Facilitator: Crystal Loche Recorder: David Prentis Timekeeper: Ignacio Dandre
1) Meeting called to Order / Roll Call 7:30 p.m.

2) Approval of Minutes for February 9, 2004

3) Public Comments
The Hayward Youth Commission Facilitator will recognize any member of the public that wishes to address the
Hayward Youth Commission. The individual is allowed no more than three (3) minutes. The Hayward Youth
Commission is unable to take any action on non-agendized items.

a) David Korth & Terri Harris -HYC Job to Career Expo 2004
4) Old Business 7:40 p.m.

a) Letters to Officials with Findings from the Youth Summit

b) HUSD Gang Violence Policy Follow-up

c) Work Group Reports: Budget, Public Relations, Events, Research & Information
Spring Project — HYC Job to Career Expo 2004

d) HYC Job to Career Expo 200

e) Organization of HYC

5) New Business 8:30 p.m.
a) Superintendent Input Meetings (Follow-Up Report)
b) Recruitment
c) Scholarships

6) Announcements 8:40 p.m.
7) Meeting Evaluation 8:45 p.m.
8) Next Meeting 8:50 p.m.

a) Choose Facilitator, Recorder, and Timekeeper for next meeting
b) Choose Agenda ltems for next meeting

9. Adjournment 9:00 p.m.

Assistance will be provided to those requiring accommodations for disabilities in compliance with the
Americans with Disabilities Act of 1990. Interested persons must request the accommodation by Friday
morning prior to the Monday meeting by contacting the Hayward Youth Commission Advisor (784-2660, Voice;
538-4315, TDD; 583-3601, FAX)




1)

2)

3)

4)

5)

Minutes: Hayward Youth Commission
February, 9, 2004

Facilitator: Cmr. Keefer Recorder: Cmr. Loche Timekeeper: Cmr. Prentis?

Meeting called to order at 7:33 p.m. by Cmr. Keefer
a. Absentees were Cmr. Chan (excused), Cmr. Daly, Cmr. Dedrick, Cmr. Rocha, Cmr. Vasquez
b. Special Attendees were Council Member Kevin Dowling

Minutes were approved unanimously (Motion Cmr. Prentis, Second Cmr. Ignacio) with the following
corrections:

a. Cmr. Ko to be marked as in attendance instead of Attended and Excused.

b. Facilitator to be corrected to read Caitlin Daly

Public Comment — none

Welcome New Commissioners.

a. Cmr. (Brinna ?) introduced herself and stated that she is a Junior at Marow Catholic High School
and that she enjoys soccer and (marching band?)

b. Cmr. Shivangili introduced herself and stated that she is a sophomore at Mt. Eden High School and
that she enjoys tennis and badminton.

c. Cmr. Martin introduced herself and stated that she is 15 years old, is a Tennyson High School
student, and that she enjoys the outdoors and want to help the community.

Old Business:
a. HUSD Gang Violence Response
i. Advisor Strickland provided commissioners with a copy of he information that will be
given to school board members on Wednesday, February 11, 2004, 6:30 p.m. She asked for
a volunteer that would be willing to make a brief statement at the meeting. Cmr. Keefer
volunteered to represent HYC at that meeting.
b. Letters of Officials with Finding from the Youth Summit
i. Tabled until the next scheduled meeting of the HYC because key individuals involved in
the process were not in attendance.
c. Work Group Reports
i. Budget: Nothing of significance to report
ii. Public Relations: Noted that their meeting had low attendance and that they were going to
begin looking into improving said attendance.
iii. Events: Reported on status of Job Fair under item 4d of this agenda/minutes.
iv. Research & Information: Reported on their meeting from November. They are working on
a plan to make sure that HYC is in attendance at HUSD Meeting to report back to HYC
with information. It was suggested that Cmr. Keefer attend HUSD meetings, Cmr. Prentis
attend HARD meetings, and Cmr. Bonilla attend City Council Meetings.

e Council Member Dowling informed Commissioners that HUSD was going to be
holding Superintendent Information Meetings on three High School Campuses
from 2:45 — 3:30 to allow students to provide input on the characteristics and
important features of the Superintendent to be included in the search and interview
process. These meeting will take place on February 17 at Tennyson High,
February 18 at Hayward High, and February 19 at Mt. Eden High. All of the
meeting will take place in the libraries of each campus.

e New Commissioners signed up to be on Work Groups as follows: Cmr. Brianna? —
Events and Budget, Cmr. Shivangili — Events and Public Relations, Cmr. Martin -
Budget and Events

e Cmr. Keefer requested that the new commissioners be added to the phone/email
list should be updated and a copy provided for all of the Commissioners.

d. Spring Project — Job Fair



6)

7)

8)

9)

10)

i. The Hayward Coalition for Youth (HCY) is planning the annual Career Fair. The event is
in the beginning planning stages. Cmr. Prentis and Cmr. Serpa attend the first meeting to
provide input. The second meeting was attended by Advisor Lange, who reported back
that the event was scheduled for April 7, 2004. The event will feature a strong “Job”
component that is in line with HYC’s goals outlined by the Survey, Youth Summit, and
Planning Meetings. The main responsibility of HYC for this event is to be present at
planning meetings (a commissioner from HYC, Cmr. Prentis is the lead commissioner) and
each commissioner will be responsible for on campus promotions at their respective High
Schools to draw as many people (teens) to the event as possible.

e. Organization of HYC

i. Commissioners discussed the advantages and disadvantages of altering the current
structure of the HYC. Some of the commissioner would like to see a more organized
structure with a Chair, Vice-Chair, ect. Others suggested options like Co-Chairs. And
others suggested leaving it the way that it is. Cmr. Prentis will present information at the
next meeting of the HYC with clearly defined options for the Commissioners to discuss
and vote on. It was suggested that each of the Commissioners spend a few minutes this
month looking at how some other advisory bodies, commissions, and even their own
school student government is organized in an effort to provide informed discussion at the
next meeting.

New Business — none

Announcements
a. Before the March 15" Meeting Commissioners are encouraged to meet at Starbucks at 6:30 (A
Street) for some informal discussion and networking with one another.
i. Cmr. Loche will follow up with an email invite to all commissioners
ii. Advisor Lange will be available to attend.
iii. If the pre-meeting gathering provides useful the commissioners may elect to continue pre-
meeting get together in the future.

Meeting Evaluation
a. Attendance was poor.

Next Meeting
a. Facilitator: Cmr. Loche, Recorder: Cmr. Prentis, Timekeeper: Cmr. Ignacio
b. Topics:

i. Old Business:
e Letters to Officials (Findings Youth Summit)
e Gang Policy Follow-up
e  Group Reports
e Organization of HYC
ii. New Business:
e Superintendent Input Meetings (Follow-Up Report)

Adjournment at 9:03 p.m.
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