
HAYWARDREDEVELOPMENTAREACOMMITTEE

REGULARMEETING

April132011at700pm

Room2A

HaywardCityHall
777BStreet

HaywardCA94541

ThePublicCommentssectionprovidesanopportunitytoaddresstheCommitteeonitemsnot
listedontheagendaTheCommitteewelcomesyourcommentsandrequeststhatspeakerspresent
theirremarksinarespectfulmannerwithinestablishedtimelimitsandfocusonissueswhich
directlyaffecttheCommitteeorarewithinthejurisdictionoftheCityAstheCommitteeis
prohibitedbyStatelawfromdiscussingitemsnotlistedontheagendayouritemwillbetaken
underconsiderationandmaybereferredtostaff

I CalltoOrder

II PublicComments

AGENDA

III ElectionofCommitteeChairandViceChair InterviewHRACCommittee

Candidate

IV ApprovalofMinutesofJanuary122011Meeting

V UpdateonStateBudgetGovernorsRedevelopmentProposal

VI FoothillBoulevardFacadeImprovementInitiative

VII FutureAgendaItems

VIII Adjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericanswith
DisabilitiesActof1990Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingbycontacting
theRedevelopmentAgencyat5105834260orbyusingtheTDDlineforthosewithspeechandhearingdisabilities
at5102473340



Present DavidLongDonOrqueChairRosemarieRamosBillVandenburgh
andMikeBrewer

Absent MichaelAahlTerryLee

Staff

Minutes

HaywardRedevelopmentAreaCommitteeHRAC
RegularMeeting
January122011

KellyMorariuAssistantCityManagerInterimRedevelopmentAgency
DirectorGloriaOrtegaRedevelopmentProjectManagerJeff
McLaughlinHousingManager

Others BarbaraHallidayCouncilmemberWoodyKarpSeniorProjectManager
andAndreaPapanastassiouDirectorofRealEstateEdenHousing
AndriaFinancingandProjectDirectorEdenHousing
CoraliaCamacho

I CalltoOrder

ThemeetingwascalledtoorderbytheChairat705pm

II PublicComments

KellyMorariuintroducedherselfasthenewAssistantCityManagerInterim
RedevelopmentAgencyDirectorMsMorariualsoprovidedabriefoverviewof
theGovernorsbudgetproposaltoeliminateRedevelopmentAgenciesShealso
indicatedthatshewouldprovideanadditionalupdateatthenextmeeting

CorailiaCamachospokeasabusinessrepresentativeinterestedinjoiningthe
HRAC

III ApprovalofMinutes

TheminutesoftheOctober132010meetingwereapprovedbygeneral
consensusoftheCommitteememberspresent

IV BandGrandSeniorHousingProjectConceptualApproval

WoodyKarpandAndreaPapanstassiouofEdenHousingprovidedanoverview
oftheproposedverylowincomeseniorhousingprojectatthecornerofB
StreetandGrandAvenueinDowntownHayward



HaywardRedevelopmentAreaCommitteeHRAC
Minutes

January122011
Page2of2

The22unitaffordableseniorprojectatBandGrandProject willbemade

availabletoseniors55andolderwhoareearningatorbelow50ofthe
AlamedaCountymedianincomeTheProjectelevationswerereviewedThe
buildingswillbetwostoryandsteppedbackalongBStreettobemore
complimentarytotheresidentialunitsacrossthestreet TheProjectwilloffer
recreationspacesandoutdooropenspacetotenantsaswellasaccesstothe
facilitiesattheadjacentCandGrandseniorprojectAlargeredwoodtree
locatedonsitehasbeenincorporatedintotheProjectdesignTheattachedsite
mapandelevationsprovidedatthemeetinggaveageneralideaastotheformand
layoutofthefinalproject

TheRACreviewedtherecommendationsandunanimouslyendorsedtheproposed
Projectaspresentedanddirectedstafftoforwardtherecommendationstothe
AgencyBoardCouncilRACChairHallidayrequestedthatEdenHousing
exploretheconceptofusingbrickonthefirstfloorGrandStreetfrontagerather
thanthecurrentwoodslatmaterialEdenHousinganditsarchitectsindicatedthat
theintroductionofanothermaterialforthatlimitedareawouldbeinconsistent

withthecreationofastrongconnectiontotheexistingHaywardSeniorproject
andtheCraftsmandesignthatisanimportantconnectiontothepropertiesalong
BStreetTheyindicatedawillingnesstoexplorechangingtheGrandStreet
frontagewithbrickbuttheirrecommendationwastousewoodmaterialsforthe
entirebuildingfacadetocreatevisualconsistencybetweentheexistingand
proposedseniorprojects

V FollowUpdiscussionfromRedevelopmentAgencyBoardIHRACJoint
SessiononDecember142010

AnupdateonthefutureofRedevelopmentAgenciesandtheimpactoncurrent
andfutureRedevelopmentAgencyprojectswillbegivenatthenextregular
meeting

VII Adjournment

Themeetingwasadjournedat835pm



RECOMMENDATION

BACKGROUND

HEARTOFTHEBAY

DATE April132011

TO HaywardRedevelopmentAreaCommitteeHRAC

FROM InterimRedevelopmentAgencyDirector

SUBJECT ElectionofCommitteeChairandViceChairandInterviewofHRACApplicant

StaffrecommendsthattheCommitteetakeactiononthenominationandelectionofanew

CommitteeChairandViceChairandinterviewoneapplicantfortheHRAC

TheHRACBylawscallfortheannualnominationandelectionofaChairandViceChairtorun
theCommitteemeetingsandtopresentCommitteerecommendationstotheAgencyBoardThe
lastelectionswereheldonSeptember232009andDonOrqueandBonniePeytonwereelected
ChairandViceChairrespectivelybothofwhomhavesinceresignedChairandViceChair
positionscanonlybeheldfortwoconsecutiveterms StaffinvitesCommitteemembersto

considerservinginthiscapacityparticularlyifmembershavenotpreviouslyserved

PursuanttotheHRACBylawsintheeventofavacancyontheHRACtheHRACshallselecta
membertofillsuchvacancyassoonasreasonablypracticable

ThecurrentapplicantMsCoraliaCamachoVicePresidentofContempoRealtyGroupmeets
eligibilityrequirementstoserveontheHRACasabusinessownerrepresentativeoftheMission
FoothillareaToqualifyunderthiscategorythepersonorthelegalentitywhichtheperson
representsmustaownandoperateabusinesswithintheProjectAreaorbownrealproperty
withintheProjectAreaandrentorleasethatrealpropertytoothersforbusinessorresidential
usesorcownandholdrealpropertywithintheProjectAreaasaninvestment
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DATE April132011

TO HaywardRedevelopmentAreaCommitteeHRAC

FROM InterimRedevelopmentAgencyDirector

SUBJECT UpdateonStateBudgetGovernorsRedevelopmentProposal

AttheupcomingHRACmeetingstaffwillprovideanupdateontheStateBudgetandthe
GovernorsproposaltoeliminateredevelopmentagenciesAttachedfortheCommittees
informationandreviewarethreereportsrecentlypresentedtoCityCouncil1staffreportfor
February222011Councilmeeting2staffreportforMarch22011specialCouncilmeeting
and3supplementalinformationalmemoforMarch22011specialCouncilmeetingDuetothe
lengthofeachreportwithattachmentsonlythereportshavebeenincludedinhardcopywiththis
agendapacketThereportsintheirentiretyincludingattachmentscanbeviewedontheCitys
websiteorbyclickingonthelinksbelow

Attachments

Attachment1 StaffreportdatedFebruary222011
AttachmentII StaffreportdatedMarch22011
AttachmentIII SupplementalinformationalmemodatedMarch22011



DATE February222011

RECOMMENDATION

DISCUSSION

Hxy CY yYr
OF

HEART01THE8AY

OutstandingBondObligations
2004bonds44790000matures2027

Annualdebtservice37MinFY2010

2006bonds11800000matures2036
Annualdebtservice559000inFY2010
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AttachmentZ

TO CityCouncil
RedevelopmentAgencyBoardMembers

FROM AssistantCityManagerInterimRedevelopmentDirector

SUBJECT StateBudgetUpdateGovernorsRedevelopmentProposal DiscussionofCity
ofHaywardResponses

ThattheCityCouncilandAgencyBoardconsideroptionsandprovidepreliminarydirectiontostaff
onoptionstoprotectRedevelopmentAgencyassetsandrevenuesfrompotentialStateactions

OnTuesdayeveningstaffwillpresentinformationtotheCouncilandAgencyBoardonthe
GovernorscurrentproposaltoeliminateredevelopmentagenciesthroughouttheStateStaffwill
alsoprovideoptionsthattheCitymightconsidertoprotecttheassetsandrevenuesoftheCitys
RedevelopmentAgency

OnFridayFebruary18staffandtheCitysfinancialadvisorpresentedinformationtotheCouncil
Budget FinanceCommitteeabouttheRedevelopmentAgencyscurrentfmancialresources
obligationsandassetsTheseresourcesmaybeatriskundertheGovernorscurrentproposalto
eliminateredevelopmentagenciesthroughouttheStateBasedoninitialfeedbackfromthe
CommitteestaffwillbepreparingavarietyofoptionsfortheCounciltoconsider

AsapointofreferencefortheCouncilandAgencyBoardbelowisapresentationofcurrent
AgencyobligationsassetsandresourcescurrentlyatriskStaffwillgothroughthisinformationin
moredetailonTuesdayevening



OtherOutstandingAgencyLoans
WaterEnterpriseFund1041075outstandingbalance
SewerEnterpriseFund831877outstandingbalance
GeneralFund9144570outstandingbalance800000annualpayment
LowModerateIncomeHousingFund4421374forrequiredSupplemental
ERAFpaymentstoState

CurrentAgencyLandHoldings
LandHeldforResale Redevelopment

RussellWay
24311MissionBlvd

24491MissionBlvd

BurbankSchoolResidualSite

123197AStreetLowModHousing
EstimatedValue103Millionasof61302010

OtherAgencyProperty
CityHallParkingStructurelandandbuilding
MuniLot2landandimps
CityHallPlazaPark
CinemaPlaceParkinglandandbuilding

EstimatedValue209Millionasof61302010

ProgramsSupportedbyRedevelopment
BIASupport55000
CommunityPromotionsSupport75000
PublicArt90000
Planningreimbursementforprojectreview50000
EconomicDevelopmentstaffsupport169517
Financestaffsupport37733
GeneralFundadministrativesupporttoRDA448545

TotalProgramSupport925795

AnnualTaxIncrementatRisk

RedevelopmentFunds 23millionannually
LowModerateIncomeHousingFunds 16millionannually

TotalFundsatRisk39millionannually

FISCALIMPACT

IftheStateLegislatureeliminatesredevelopmentagenciestheCityofHaywardstandstolose
valuabletaxdollarsthatfundeconomicredevelopmentandaffordablehousingactivitiesIn
additiontheRedevelopmentAgencyhassignificantoutstandingloanswiththeCitysGeneral
FundSewerFundandWaterFundthatmaybenullifiedintheeventofStateaction

StateBudgetUpdatelGovernorsRedevelopmentProposalDiscussionofCityofHaywardResponses
February222011
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ENVIRONMENTALREVIEW

TheAgencysactiontoprovidedirectiononpotentialfinancingoptionsdoesnotconstituteaproject
requiringundertheCaliforniaEnvironmentalQualityActCEQA

Preparedby

KellyMcAdooMorariuAssistantCityManagerInterimRedevelopmentDirector

Approvedby

FranDavidCityManager

StateBudgetUpdateGovernorsRedevelopmentProposalDiscussionofCityofHaywardResponses
February222011
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AttachmentII

1

DATE March22011

TO CityCouncilRedevelopmentAgencyBoard

FROM AssistantCityManagerInterimRedevelopmentAgencyDirector

SUBJECT AuthorizationforRedevelopmentAgencyOperatingBudgetAdjustmentsand
interfundTransfersApprovalofResolutionsAuthorizingCityManagerExecutiveDirectorto
ExecutePropertyTransfersBetweentheAgencyandtheCityandAuthorizingCity
ManagerExecutiveDirectortoTakeOtherIdentifiedActionstoRespondtoAnticipatedState
Actions

RECOMMENDATION

ThattheAgencyBoardandCityCounciltakethefollowingactions
1AdopttheattachedResolutionauthorizingAgencyOperatingBudgetadjustmentsand

Interfundtransfersasoutlinedinthisreport
2AdopttheattachedResolutionAttachmentVauthorizingtheExecutiveDirectorto

executeanddeliveroneormoregrantdeedsfortheconveyanceoftheAgency
PropertiestotheCityandtotakeanyotheractionsandexecuteotherdocuments
necessarytoimplementthisactionandthatCounciladopttheResolutionAttachment
VAauthorizingtheCityManagertotakeanyandallactionsdeemednecessaryto
completethistransactionfortheCity

3AdoptresolutionauthorizingExecutiveDirectortotransferfundsallowingpaymentof
WaterFundloaninamounttotaling1041075fromRedevelopmentAgencyRDA
TaxIncrement11fundbalanceAttachmentVl

4AdoptresolutionauthorizingExecutiveDirectortotransferfundsallowingpaymentof
SewerFundloaninamounttotaling831877fromRDATIfundbalanceAttachment
VI

5AdoptresolutionauthorizingExecutiveDirectortotransferfundsallowingpartialback
paymentofprioryearinstallmentsoftheGeneralFundloaninanamounttotaling
720000fromRDATIfundbalanceAttachmentVIand

bAdoptresolutionauthorizingtheCityManagertoexecuteloanagreementsbetweeneenthe

SewerandWaterFundsandtheGeneralFundinamountstotaling831877and
1041075respectivelyandtoestablishareserveintheGeneralFundwithonetime
fundingtotaling1872952toserveasanorganizationaltransitionfundAttachment
VA

Withtheexceptionofitem1whichwouldtakeeffectimmediatelyuponadoptionofthe
resolutiontheExecutiveDirectorCityManagerwouldonlyexecutethesedocumentsifandwhen



adoptionofStatelegislationthreateningAgencyassetsandobligationswithsubstantiallythesame
languageandintentasinthecurrentproposedlegislationorworseappearsimminent

SUMMARY

FollowingCouncilandAgencyBoarddirectiononFebruary222011staffisreturningwith
recommendationsregardingaseriesofactionsneededtoprotectAgencyassetsandobligations
frompotentialStateactiontargetedateliminatingredevelopmentagenciesacrossthestate
includingtheHaywardRedevelopmentAgencyTherecommendedactionscanbesummarized
succinctlyasfollows

1AdjusttheRDAandLowandModerateHousingFundLowModoperatingbudgetsto
accommodateexpensesanticipatedthroughtheremainderofthefiscalyear

2TransferallRDAownedpropertiestotheCity
3Donotproceedwiththepreviouslyoutlinedpossiblesecuritizationoftheloanswiththe

GeneralSewerWaterandLowModFunds
4UseremainingRDATIfundbalancetopayoffexistingWaterandSewerFundloans

totaling1872952andtotransferfundsallowingpartialbackpaymentofprioryear
installmentsoftheGeneralFundloaninanamounttotaling720000

5ApprovealoanfromtheWaterandSewerFundstotheGeneralFundinanamount
totaling1872952tobesetasidein areservetoassisttheCitystransitionprocessif
andwhentheStateeliminatestheRedevelopmentAgency

TheDiscussionsectionofthisreportcontainsananalysisofthisrecommendedcourseofaction
alongwithpotentialrisksandconcernsAsmentionedabovewiththeexceptionofitem1which
wouldtakeeffectimmediatelyuponadoptionoftheresolutiontheExecutiveDirectorCity
ManagerwouldonlytaketheseactionsifandwhenadoptionofStatelegislationthreateningAgency
assetsandobligationswithsubstantiallythesamelanguageandintentasinthecurrentproposed
legislationappearsimminentTherecommendedapproachisreasonableandprudentandprotects
theAgencysassetsandobligationstothebestextentpossibleunderthecurrentcircumstancesIf
theAgencytakestheseactionsbasedonthetriggersoutlinedandthencircumstanceschange
betweennowandJuly12011itwouldberelativelyeasytounwindtherecommendedactions

BACKGROUND

OnFebruary222011theCityCouncilAgeneyBoardconsideredpotentialHaywardresponsesto
theGovernorsbudgetproposaltoeliminateredevelopmentagenciesthroughouttheStateAftera
robustdiscussiontheCouncilBoardprovidedstaffwithdirectiontopursuethefollowingoptions
inorderofpriority

1DevelopmentofnecessarydocumentstotransferlandfromtheAgencytotheCityand
toevaluatewhetherthiscanbedonewithoutconsiderationasrepaymentofan
outstandingobligationWebelievethiscanlegallybeaccomplished

2Developmentofbonddocumentsindenturebondpurchaseagreementandappropriate
cityandredevelopmentresolutionsfortheAgencytoissuebondspurchasedbythe
CitytoreplaceexistingloanarrangementsforeachofthethreecreditorsoftheAgency
theGeneralFundtheSewerFundandtheWaterFund

RedevelopmentAgencyOperatingBudgetAdJustmentsandInterFund
TransfersPropertyTransferAgreementsandOtherldentifredActionstoRespondtoAnticipatedStateActions

March22011 Page2



3Evaluationofhowmuchexistingfundbalancescanbeappliedtowardsoutstanding
loanspriortoanycreationofabondasdescribedin2above

ThisreportpresentsCouncilwithadditionalinformationabouttheseoptionsAdditionallysince
ourdiscussionwithCouncilAgencyBoardattheFebruary22meetingtheStateLegislaturehas
releaseddraftlegislationregardingtheeliminationofredevelopmentagenciesBasedonthe
preliminaryanalysisofthisdraftlegislationandonmultipleandindepthconversationswith
financialadvisorsbondcounselRDAcounselandothersstaffisproposingsomevariationstothe
optionsoutlinedabovethatwillprovideaclearerpathtoallowtheAgencytoprotectitsassetsand
obligationswhilestillmeetingtheintentoftheCouncilspreviousdirectionTheremainderofthis
reportdiscussesthisproposedpath

DraftLegislationonRedevelopmentElimination
AsanticipatedtheStateLegislaturereleasedtheConferenceCommitteelegislationlanguage
relatingtotheeliminationofredevelopmentagencieslateintheeveningonFebruary23Thefull
textofthelegislationisattachedseeAttachment1

OnFebruary28staffreceivedananalysisofthisproposalfromtheCaliforniaRedevelopment
AssociationattachedheretoasAttachmentIIInadditiontheAgencysoutsideaffordablehousing
counselGoldfarb Lipmanhaspreparedasynopsisofthelegislationfortheirclientssee
AttachmentIIAMeyersNaveanotherlawfirmspecializinginredevelopmentlawalsoputa
summaryofthelegislationontheirwebsitehttplwwwmeyersnavecompublicationsproposed
legislationaddressgovernorsproposaldestablishredevelopmentagencies

Inessencegenerallyacceptedinterpretationofintentofthelegislationdoesthefollowing
Asoftheeffectivedateofthelegislationthedatethelegislationisenactedprohibits
redevelopmentagenciesfromenteringintoanynewobligationsorcommitmentsor
takinganyactionrelatedtoassetsorfundsoftheagencyegissuingbondsentering
intooramendingcontractsanddevelopmentagreementsdisposingofassets
transferringfundsapprovinganynewexpendituresjoiningJointPowersAuthority
etc
AsofJuly12011redevelopmentagenciesthroughouttheStatewouldbedissolvedand
asuccessoragencyconsistingoftheCitythatformedtheAgencywouldbeformed
AllassetspropertiescontractsandotherobligationsoftheRDAwouldtransfertothe
successoragencywiththeexceptionofhousingfunctionsThesuccessoragencywould
beoverseenbyasevenmemberOversightBoardprimarilyappointedbyCountyand
Schoolofficialsasfollows

CountyBoardofSupervisors2members
CountySuperintendentofSchools3members
CityCouncil1member
LargestNonEnterpriseSpecialDistrict1member
ThisBoardwouldinturnreceiveoversightfromtheStatedepartment
ofFinance

RedevelopmentAgencyOperatingBudgetAdjustmentsandInterFund
TransfersPropertyTransferAgreementsandOtherIdentifiedActionstoRespondtoAnticipatedStateActions
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Successoragencieswouldmakepaymentsandperformallothercontractualobligations
dueforEnforceableObligationsThelegislationattemptstodefineEnforceable
ObligationsbuttheintentbehindthedefinitionisstillunderdebateForexamplethe
legislationincludesloansborrowedbyRDAs asanEnforceableObligationand
doesntdifferentiatebetweenloansbetweentheRDAandexternalthirdpartiesand
loansbetweentheRDAandsaytheGeneralFundOursourceshaveindicatedthatthe
actualintentisthatonlyexternalthirdpartyloansandobligationswillbehonoredbythe
StateandthatloansbetweentheRDAandtheCitywillbesubjecttocloseexamination
andpossiblenullification
Successoragencieswouldalsoperformthefollowingfunctions

DisposeofformerRDAassetsorpropertiesexpeditiouslyandin a

manneraimedatmaximizingvalue
m Effectuatetransferofhousingfunctions
9 WrapuptheaffairsoftheformerRDA

Overseecompletionofapproveddevelopmentprojects
d Preparevariousbudgetsandreports

TheCitymayretainhousingfunctionsoftheformerredevelopment agencyincluding
anyfundsintheformerRDAshousingfund orthesefunctionsandassetscanbe
transferredtothelocalHousingAuthorityTheredoesnotappeartobe aprovisionthat
wouldallowforcontinuedtaxincrementrevenuestobesetasideforlowandmoderate
incomehousingfunctions
ThelegislationthengoesontoexplainfunctionstheCountyAuditorControllerwould
havewithrespecttoallocationoffundsauditsandadministrationofTrustFunds
establishedtodistributepropertytaxes

Surmaoftimingandnextstepsonlegislation
TheproposedRedevelopmentlegislationassummarizedabovehasnotbeenformallyintroduced
yetThelegislationwillbeconsideredbytheJointConferenceConunittee overthecomingweek
andmaystillchangesignificantlyTheredevelopmentlanguagecouldbepassed asurgency
legislationmeaningitwouldtakeeffectimmediatelyuponpassageandthiswouldrequire a23

voteofbothhousesThelegislationcouldalsobefoldedintothebudgetlegislationwhichwould
onlyrequireasimplemajorityvoteTheGovernorhasindicated agoalofintroducingbudget
legislationtotheAssemblyandSenatebythemiddleofnextweekwithanticipated passageasearly
asMarch4but nolaterthanMarchl0

DISCUSSION

ThereareseveralseparatebutrelateddiscussionitemsfortheCouncilandAgencyBoardthis
eveningStaffhaspresentedeachitemseparatelybelowandhasidentifiedrecommendedCouncil
andAgencyactionsassociatedwitheachWhiletheactionsarerelatedtheCouncilandtheAgency
canchoosetotakecertainoftheactionsandnotothers

AgencyOperatingBudgetadjustmentsandInterfundtransfers

RedevelopmentAgencyOperatingBudgetAdjustmentsandInterFund
TransfersProperty1Yansfer4greementsandOtherIdentified4letfonstoRespondtoAnticipatedStateActions
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Duringthefiscalyearthereareoftenitemsthatariseinthenormal courseofthebusinessthat

necessitateadditionalappropriationsduetounanticipatedcostincreases orunexpectedexpenses
HistoricallytheCouncilhasactedontheseitems aspartofthemidiyearbudgetreviewHowever
giventheotheractionsbeingtakenwithrespecttotheRDAbudgetstaffchosetoincorporatethese
itemsintothisreportTheadjustmentsbeingproposed areasfollows

aCinemaPlaceMaintenanceandEnvironmentalWorkAspartoftheCitys agreement

fortheCinemaPlaceprojecttheCityhascertainobligationswithrespecttotheongoing
maintenanceexpensesrelatedtotheparkinggarageandthegroundwaterremediation
workbelowthesiteStaffisrequestingthatthe2000currentlybudgetedunderSpecial
ServicesforlandscapemaintenancebetransferredtoExpenseTransfersEmployee
ServicesasthisworkisnowbeingdonebyCitystaffinsteadofanoutsidecontractor
Inadditionstaffisrequestingatransferof98000fromunencumberedfundswithin
theRDAoperatingbudgetPrograms 5080and4416totheCinemaPlace
EnvironmentalRemediationProgram5123ThiswillallowtheCitytocompletethe
secondphaseoftherequiredgroundwaterremediationfortheCinemaPlacesitewiththe
existingcontractoronsiteThefirstphaseincludedapilotprogramtoensurethatthe
remediationmethodswouldbesuccessfulThepilotprogrammethods weresuccessful

sothisadditionalcostwillenabletheinstallationoftheremainingboringstocomplete
thesiteremediationThisremediationmethodhaspreliminarilybeenacceptedas
adequateinaddressingtheremaining concernsgiventhesuccessofthepilotprogramIf
theretrainingboringsareinstalledtheongoingliabilityandexposurewillbeminimal

bTownsendPublicAffairscontractOnOctober262010theRedevelopmentAgency
authorizedtheExecutiveDirectortonegotiateandexecute anagreementwithTownsend
PublicAffairsInctoassistinsecuringstateandfederalfundingforredevelopment
activitieshousingandpublicfacilitiesinanamountnottoexceed90000TheLow
ModHousingFundispayingfor25ofthis agreement22500Whenthisitem
originallywenttotheAgencyforapprovalstaffinadvertentlyomittedtheappropriation
fromLowModHousingfundstocoverthiscostAssuchstaffis nowrequestingan
appropriationandtransferof22500fromLowModHousingFundBalancetoSpecial
Services

cFirstTimeHomebuyerDownPaymentAssistanceProgramStricterunderwriting
guidelinesfrommortgagelenderstherelativeaffordabilityofhomesinHaywardand
theincreasedmarketingeffortsoftheProgramAdministratorhave allsparkeda
resurgenceindemandfortheFirstTimeHomebuyerDownPaymentAssistance
ProgramAsofDecember31seventeenloanshaveclosedfourmoreapplications are

inthepipelineandtheProgramAdministratorcontinuestoreceiveapplicationsfor
loansThereforeitislikelythatfundsoriginallybudgetedfortheProgramwhich
anticipatedtwentyloanswillrunoutsoonBecausetheincreaseinsalesofhomesin
HaywardmaytranslateintoanincreaseinCityrevenuesfrompropertyandrealproperty
transfertaxesstaffisrequestingbudgetauthorityforanadditional150000tofund
approximatelyfivemoreloansThereareexistingfundsintheFirstTimeHomebuyer
ProgramtocoverthisbudgetauthorityincreaseAlthoughthependingStatelegislation

RedevelopmentAgencyOperatingBudgetArjusimentsandinterFund
TransfersPropertyTransferAgreementsandOtherIdentifiedActionstoRespondtoAnticipatedStateActions
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mayfreezeanyfurtheractivityonthisprogramfortheremainderofthefiscalyearthere
areseveralloanscurrentlypendingforwhichthereisnofundingauthorityavailable
Thisadditionalauthoritywouldallowstafftoexecutethesetransactionsimmediately
priortoanyStateactionAnyremainingfundsinthisprogramwouldreturntotheFirst
TimeHomebuyerProgramFundBalanceforuseinthenextfiscalyear

dRoute238SettlementAdministrajiiknCostsInthe1960sand1970stheCalifornia
DepartmentofTransportationCalTranspurchasedpropertiesalongtheStateRoute
238CorridorFoothillBoulevardMissionBoulevardforaproposedHaywardBypass
projectAfteryearsofstudyandplanningandvariouslegalchallengestheBypass
projectwasabandonedThefinallegalSettlementAgreementAgreement that

endedlegalissuessurroundingtheBypassprojectwassignedonDecember172009by
theCorridorresidentialtenantrepresentativestheCityofHaywardandCaltransAs
partoftheSettlementAgreementtheCityofHaywardisimplementingtheAgreement
andincurringadministrativecoststhatmustbeadvancedbytheCityAgencywith
eventualreimbursementfromlandsaleproceedsasCalTransdivestsitsproperty
interestsalongtheMissionBoulevardCorridorAdministrativefeeshavenotbeen
availableinadvancefromtheSR238settlementfund

SpecificallySection8oftheAgreementPage28allowsforthereimbursementof
costsrelatedtosurveyingSR238tenantstodeterminesettlementfundsmeetings
translationservicespropertyappraisalsandhomeinspectionsandstaffcostsdirectly
relatedtoimplementingtheAgreementInaddition aspartofthelegalsettlementthe
agenciespartytotheSettlementAgreementstipulatedtopayingClassCounsel
attorneysforthecorridortenantsfornegotiatedlegalcostswithinoneyearoftheCourt
OrderthatvalidatedtheAgreementAprilof2011orpay5annualinterestcharges
TheCityastheAgreementAdministartoragreedtopaythosefeesanbehalfofthe
agencypartnersAsmentionedandpursuanttotheSettlementAgreementCalTranswill
reimbursetheCityforthesecostsoncethecorridorpropertiesaresold Staff
recommendsthat15millionbetransferredandappropriatedfromtheLowMod
HousingBandBalancetocoverthecostsoutlinedbelow

Thecastbreakdownforbothadministrationandattorneyfeesisdetailedbelow
42440920112012administrativecostsincludingstafftimeforAgreement
implementationandBunkerHillareaanalysishomeappraisalshomeinspections
tenantinterviewstenantappealhearingsmeetingsandtranslationexpenses

o 30293520102011administrativecostsforareamappingandplanninganalysis
legalservicestenantinterviewstartupandsupplies

Subtotal AdministrativeCosts727344

750000negotiatedlegalfeewithClassCounsel

TOTAL1477344

RedevelopmentAgencyOperatingBudgetAdjustmentsandInterFund
TansfersProperlyTransferAgreementsandOtherIdentifiedActiontoRespondtoAnticfpatedState44ctions
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RecommendedAgencyBoardActions
1Transfer2000frontRDASpecialServicestoExpenseTransfersEmployee

ServicesCinemaPlaceLandscaping
2Transfer64000fromRDAPrograms5080and33000fromRDAProgram4416

toRDAProgram5123CinemaPlaceEnvironmentalRemediation
3Transfer22500fromLowModHousingFundBalancetofundTownsend

Associatescontract

4IncreasebudgetauthorityforFirstTimeHomebuyerProgramby150000
5Transfer1477344fromLowModHousingFundBalancetoSR238Project

Budget

TriggersfortheseactionsTheseactionswouldtakeeffectimmediatelyuponAgencyBoard
adoptionoftheattachedresolutionAttachmentIII

PropertyTransferAgreements

AttheFebruary22meetingstaffidentifiedalistofAgencyownedpropertiespotentiallyatrisk
undertheGovernorsbudgetproposalInpreparingtobringbackfurtheranalysisofproposed
propertytransfersfromtheAgencytotheCitystaffcompletedtheidentificationofallproperties
someofwhichwerenotincludedontheoriginalhastilycompiledlistAttachment1Vprovides a

listofthesepropertiesbyparcelnumberoraddressandbythecurrentintended useofthe

propertyStafforiginallyproposedthetransferoftheAgencypropertiestotheCitytoavoidlosing
controlofthesepropertiesandtoprovideflexibilitytopreservelocalassetsGiventheadditional
researchperformedconcerningthedispositionprocessforCityownedlandstaffrecommendsthat
theAgencyBoardadopttheattachedresolutionsauthorizingtheExecutiveDirectortoexecuteand
deliveroneormoregrantdeedsfortheconveyanceoftheAgencyPropertiestotheCityandtotake
anyotheractionandexecuteotherdocumentsnecessarytoimplementthisactionanddirectingthe
CityManagertoacceptthetransfers

InadditiontheCouncilAgencyBoardaskedforananalysisoftheimpactsoncurrentprojects
beingnegotiatedfordevelopmentonAgencyIandnamelytheresidualBurbankpropertyandtheB

GrandaffordablehousingsitesandmoregloballyananalysisoftheIanddisposition processif
thepropertiesaretransferredtotheCityUnderstatelawcitieshavebroaddiscretion todisposeof
landprovidedthatthedispositionisforthecommonbenefitandprocessedinamannerconsistent
withlocallawThereis norequirementthatcitiesdeclarepropertysurplusbeforedisposition
Howeverifpropertyisdeclaredsurplusthencitiesmustobservesomeformalitiespriorto
dispositionasprescribedbystatelawWithrespecttotheresidualBurbankpropertythe
agreementwiththeHUSDunderwhichtheAgencyacquired thepropertycontemplatedthatthe
propertywouldultimatelybeconveyedforprivatedevelopmentRegardingtheBandGrand
propertytheAgencyacquiredthepropertytosatisfyinpartthedevelopersobligationtoprovide
affordablehousingundertheCitysInclusionaryHousingOrdinanceBoththeseobjectivessatisfy
thecommonbenefitrequirementfordisposition

RedevelopmentAgencyOperatingBudgetAdjustmentsandInterFund
TmsfersPropertyTransferAgreementsandOtheridentifiedActionstoRespondtoAnticipatedStateActions
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BasedontheanalysisstaffbelievesthatoncethepropertiesaretransferredtotheCitytheCitycan
continuetonegotiatewiththecurrentdevelopersonbothsitesandexecutethenecessarydocuments
toapprovetheseprojects

ThereisoneadditionalpointofnoteregardingthetransferofAgencyownedpropertiesBy
transferringtheparkinglotsandgaragestotheCitythemaintenanceobligationbecomesthe
GeneralFundstobearCurrentlytheAgencyisonlypayingabout143000annuallyforthe
variouscostsassociatedwiththeCinemaPlacegarageTheAgencydoesnotpayanyother
ongoingmaintenanceoroperationscostsforanyotherproperties

ThereisanotherpointtoconsiderwithrespecttothetransferofthepropertiestotheCity
particularlyasitrelatestothepropertiesalongMissionBoulevardOncetheCityacquirestitleto
theAgencypropertiestheCitymayberesponsibleforcleanupcostsifthepropertiesare
contaminatedwhetherornottheCitycausedthecontaminationTheAgencyhassimilarliability
butunderStateRedevelopmentLawitcancontrolsomepotentialexposurebyobtainingclearance
fromstateregulatoryagenciesBoththeCityandtheAgencycanseekcontributionfromtheowner
causingthecontaminationifthesourceofthecontaminationcanbeestablishedandprovidedthat
theownerhastheresourcestopayforthecleanupcostsTheextentofcontaminationofthe
AgencypropertiesisnotfullyknownatthistineHoweverstaffbelievesthatthebenefitof
retainingthepropertiestinderlocalcontroloutweighstherisksofacquiringpropertythatmaybe
contaminated

RecommendedCouncllAgencyBoardAction
1AdopttheattachedResolutionAttachmentVauthorizingtheExecutiveDirector

toexecuteanddeliveroneormoregrantdeedsfortheconveyanceoftheAgency
PropertiestotheCityandtotakeanyotheractionandexecuteotherdocuments
necessarytoimplementthisactionandthatCounciladopttheattachedresolution
AttachmentVAauthorizingtheCityManagertoacceptthetransfersandtake
anyandallactionsdeemednecessarytocompletethistransactionfortheCity

TriggersfortheseactionsTheExecutiveDirectorwouldonlyexecutethesedocumentsifand
whenadoptionofStatelegislationwithsubstantiallythesamelanguageandintentasinthecurrent
proposedlegislationorworseappearsimminent

RepaymentofOutstandingRDALoansandIssuanceofBonds
AttheFebruary22meetingtheCouncildirectedstafftoresearchoptionsforsecuritizingthefour
outstandingloansbetweentheAgencyandvariousotherCityfiendsCurrentlytherearefourloans
outstanding

GeneralFund9144570
SewerFund831877
WaterFund1041075
LowModHousingFundforSERAFpayment4421374

RedevelopmentAgencyOperatingBudgetAdfustmentsandInterFund
TransfersProperlyTransferAgreementsandOtherldentffiedActionstoRespondtoAnticipatedStateActions
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AfterfurtherdiscussionswithbondcounselandtheCitysfinancialadvisorstaffnolonger
recommendssecuritizinganyoftheseloansthroughthebondsaleoutlinedattheFebruary22
meetingTherearenumerousinterpretationsofthelanguageasitcurrentlyexistsintheproposed
StatelegislationHoweveronitsfaceitappearsthatthelegislationwouldhonorenforceable
obligationsandthatloanssuchastheonesoutlinedabovewouldconstituteenforceable
obligationsStaffbelievesthattheexistingobligationsarelongstandingandwelldocumented
ienoneoftheseloanswereestablishedinthepastninetydaysunderthethreatofState
eliminationofredevelopmentagenciesandallwereforlegitimatepurposesincludingpaymentof
theStatetakeawayunderBRATinFY2010Staffbelievesthatanyattempttochangethestatusof
theseloansincludingsecuritizationwouldweakentheirprotectionandincreasestheirvulnerability
toaStatetakingInadditionsecuritizationcomesassociatedwithsomeadditionalcostswhich
cannotberecoupedanditishighlyunlikelythattheactionscanbecorrectlystartedandcompleted
inthetimeavailabletous

TheAgencyBoardalsoaskedstafftoexploreprepaymentoftheloanswithexistingRDAfundsif
possibleAfteranalyzingtheexistingfundbalanceintheAgencystaffrecommendsthatthe
AgencyBoardusesretrainingRDATIfundbalancetopayofftheexistingwaterandsewerloans
andtransferfundsallowingpartialbackpaymentofprioryearinstallmentsoftheGeneralFund
loanBasedonestimatesofsalaryandprojectsavingsstaffprojectsthattherewillbe
approximately26millioninTIfundbalanceattheendofthefiscalyearPayingofftheWater
andSewerFundloanswouldconsume1872952ofthisfundbalanceleavingapproximately
720000Staffrecommendsthatthis720000beusedtoallowpartialbackpaymentofprioryear
installmentsoftheGeneralFundloantotheAgencywhichis800000annuallyThe800000
paymentforFY2011hasalreadybeenmadeandispostedtotheGeneralFundSufficientfundsdo
notexistintheRedevelopmentAgencytorepaytheGeneralFundandtheLowModHousingFund
loansotherthanwhatisoutlinedintheparagraphabove

StaffisproposinganotherrelatedactionthatWouldassistintheorganizationstransitionifand
whentheStateeliminatestheRedevelopmentAgencyAfterrepaymentoftheSewerandWater
loansstaffrecommendsthattheCouncilauthorizetheCityManagertoexecutealoanagreement
betweentheSewerandWaterfundsandtheGeneralFundinanamounttotaling1872052This
wouldbeanewagreementwithdifferenttermsandpaymentschedulestobenegotiatedifandwhen
executionoftheloanbecomesnecessaryThesefundswouldbesetupasareserveintheGeneral
FundtoeasethefinancialburdenontheGeneralFundiftheStateeliminatestheRedevelopment
AgencyasofJuly12011Theapproximately19millionwouldbesufficienttocoverthe
equivalentofoneyearofRDApaymentofadministrativecoststotheGeneralFundapproximately
800000andoneyearofrepaymentoftheloanbetweentheAgencyandtheGeneralFund
800000leavingapproximately300000asadditionalcontingencyfundsinthisreserve
WhateverremainingfundsmightexistaftertransitionwouldbereturnedtotheWaterandSewer
fundsinproportionrelativetotheirrespectiveloanamounts

RecommendedCouncilAgencyBoardAction
1DonotpursuesecuritizationofcurrentAgencyloans

RedevelopmentAgencyOperatingBudgetAdfustmentsandInterFund
TransfersPropertyTransferAgreementsandOtherIdentifiedActionstoRespondtoAnticipatedStateActions
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2AdoptresolutionauthorizingExecutiveDirectortotransferfundsallowing
paymentofWaterFundloanhiamounttotaling1041075fromRDATIfund
balanceAttachmentVI

3AdoptresolutionauthorizingExecutiveDirectortotransferfundsallowing
paymentofSewerFundloaninamounttotaling831877fromRDATIfund
balanceAttachmentV1

4AdoptresolutionauthorizingExecutiveDirectortotransferfundsallowingpartial
backpaymentofprioryearinstallmentsoftheGeneralFundloaninanamount
totaling720000fromRDATIhindbalanceAttachmentV1

5AdoptresolutionauthorizingtheCityManagertoexecuteloansagreements
betweentheSewerandWaterFundsandtheGeneralFundinamountstotaling
831877and1041075respectivelyandtoestablishareserveintheGeneral
Fundwithonetimefundingtotaling1872952toserveasanorganizational
transitionfundAttachmentVU

Triggersfortheseactions
1NA
2TheExecutiveDirectorwouldonlyexecutethisfundtransferifandwhenadoptionof

StatelegislationwithsubstantiallythesameLanguageandintentasinthecurrent
proposedlegislationorworseappearsimminent

3TheExecutiveDirectorwouldonlyexecutethisfundtransferifandwhenadoptionof
Statelegislationwithsubstantiallythesamelanguageandintentasinthecurrent
proposedlegislationorworseappearsimminent

4TheExecutiveDirectorwouldonlyexecutethisfundtransferifandwhenadoptionof
Statelegislationwithsubstantiallythesautelanguageandintent asinthecurrent

proposedlegislationorworseappearsimminent
5TheCityManagerwouldonlyexecutethisloanagreementandtransferoffluidsifthe

AgencyisforcedtotaketheactionsoutlinedinItems24

ENVIRONMENTALREVIEW

AgencystaffhasdeterminedthattheAgencysauthorizationofthetransferoftheAgency
PropertiesisexemptfromCEQApursuanttotheCEQAGuidelinessetforthinCaliforniaCodeof
RegulationsTitle14Section15378b5whichprovidesthatsuchauthorizationsarenot
consideredaprojectsubjecttoCEQAreviewbecausethetransferoftheAgencyPropertiesis an

organizationalactivitythatwillnotresultindirectorindirectphysicalchangesintheenvironment
AnyfuturedevelopmentofthesepropertieswouldbesubjecttoCEQAreviewatthetimeof
development

Inadditionstaffhasdeterminedthatthetransferoffundsandrepaymentofloanobligationsisalso
notconsideredaprojectsubjecttoCEQAreview

FISCALIMPACT

RedevelopmentAgencyOperatingBudgetAdjustmentsandInterFund
TranersPropertyVransferAgreementsandOtherIdentifiedActionstoRespondtoAnticipatedStateAcions
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TheStatesproposedactionstoeliminateredevelopmentagenciesstatewiderepresents moreofthe

samemisguidedandillegalStatebudgetraidsoflocalgovernmentfundsthatvotershaverepeatedly
soughttoendItwillbringlittlefinancialbenefittotheStatebutwillpermanentlydestroy
hundredsofthousandsofjobsbillionsinlocaleconomicactivityand akeylocaltooltomeetthe
statesinfilllanduseobjectivesInNovember2010morethan57millionvoters aresounding
607votedtopassProp22tostoptheStatefromtakingborrowing orredirectinglocal
governmentfundsincludingthosefromlocalredevelopmentCitiesandlocalgovernments
wanttoworkwiththeStateaspartnerstobalancetheStatebudgetandintheimportanteffortto
realignservicesandrevenuetothebestservicelevelofgovernmentHoweverthisproposal
createsatoxicenvironmentthatcityandotherlocalgovernmentofficialshavenochoicebutto
oppose

HaywardhasutilizedRDAfundsinacomprehensiveproductiveandlawfulwaytoaccomplish a

greatdealinourcommunityfrombuildingnewschoolsreclaimingbrownfieldsbuilding
affordablehousingrevitalizingourdowntownincreasingurbanparksbuildingmarketrate
housingandleadingthewayontransitorienteddevelopmentTODTheStatecontinues to

demandthatlocalgovernmentproduceaffordablehousingandthen proposestotakeawaythevery
mechanismthatprovidesthefundsstaffingandpathwaystoactuallybuildthehousingRDAs
havetheabilitytocompileandorbuytheIandnecessaryforthesedevelopmentsIthasthe
mechanismtoencourageaffordablehousinginmarketratedevelopmentsIthastheabilityto
partnerwithprivatedeveloperstoassureparksandotheramenitiesareincludedineachand every

developmentRDAshavebeenthesinglemosteffectivemechanismbywhichaffordablehousing
getsbuilt

UndertheStatesproposedlegislationtheHaywardRedevelopmentAgencystandsfolose
approximately23millionannuallyinpropertytaxincrementrevenuethatcanbeusedforlocal
redevelopmentandeconomicdevelopmentpurposes aswellasapproximately16million
annuallyinpropertytaxincrementrevenuededicatedtoaffordablehousingInadditionthe
RedevelopmentAgencysupportslegitimateandrelatedGeneralFundactivitiesinanamount
totalingalmost800000

TheStatesproposedlegislationwouldenabletheStatetotakewellover30millioninAgency
heldlandandcouldpotentiallyjeopardizeloansbetweentheAgencyandvariousCityfundstotaling
closeto155millionTheactionsoutlinedinthisreportarereasonableandprudent stepsforthe
AgencyandtheCitytotaketoprotectlocalassetsandfundsfromfurtherillegalStatetakeaways

Additionallythisreportdoesnotaddressthe900000paymenttheAgencyisrequiredtomaketo
theStateundertheSupplementalERAFprograminMay2011Giventhecurrentcircumstances
theAgencydoesnotanticipatehavingtosnaketheSERAFpaymentforFY2011However staff

hasteftthesefimdsintheoperatingbudget

NEXTSTEPS

RedevelopmentAgencyOperatingBudgetAdjustmentsandlnterrFund
TransfersPropertyTransferAgreementsandOtherIdentifiedActionstoRespondtoAnticipatedStateActions
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UponapprovalbytheAgencyBoardandCounciloftherecommendationscontainedhereinstaff
willmonitorStateactionsandtakethenecessarystepstoimplementtheAgencyBoardandCouncil
direction

PreparedbyKellyMcAdooMorariuAssistantCityManagerInterimRedevelopmentAgency
Director

Approvedby

FranDavidCityM

Attachments

AttachmentIProposedLegislationonRedevelopmentElimination
AttachmentIICaliforniaRedevelopmentAssociationAnalysisofProposedLegislation
AttachmentIIAGoldfarb LipmanAnalysisofProposedLegislation
AttachmentIIIResolutionAuthorizingRDAOperatingBudgetTransferstobedistributed
WednesdayMarch2
AttachmentIVListofAgencyOwnedProperties
AttachmentVAgencyBoardResolutionApprovingtheTransferofCertainPropertiesto
theCityofHaywardandMakingCertainFindingsRelatingThereto
AttachmentVAConnellResolutionDirectingtheCityManagertoAccepttheProperty
Transfers

AttachmentVIAgencyBoardResolutionAuthorizingtheExecutiveDirectortoTransfer
FundsAllowingPaymentofLoanObligationstotheSewerWaterandGoneraltobe
distributedWednesdayMarch2
AttachmentVIICouncilResolutionAuthorizingtheCityManagertoNegotiateand
ExecuteaLoanAgreementBetweentheCityandtheSewerandWaterFundstobe
distributedWednesdayMarch2

RedevelopmentAgencyOperatingBudgetAcputmentsandInterFund
TransfersPropertyTransferAgreementsandOtherIdentyledActionstoRespondtoAnticipatedStateActions
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HAYWARD
HeARTOFTHEBAY

DATE March22011

TO CityCouncilRedevelopmentAgencyBoard

FROM AssistantCityManagerInterimRedevelopmentAgencyDirector

SUBJECT ClarificationsAdditionsandResolutionsAgendaItem1

Attachment111

Staffispresentingthismemorandumthatcontainsadditionalinformationandclarificationsrelated
toAgendaItem1ActionsRelatedtotheRedevelopmentAgencyBudget

1AgencyOperatingBudgetadjustmentsandInterfundtransfersThereareafewminor
modificationstotheOperatingBudgetadjustmentspresentedintheoriginalstaffreport
Thesechangesareoutlinedbelow

aCinemaPlaceEnvironmentalWorkUponfurtherreviewoftheproposalfromthe
consultanttheamountneededfortheremainderoftheremediationworkis
108000asopposedtothe98000citedintheoriginalstaffreport

bTaxAllocationBondFundFund454Thisfundisusedtocoverprojectandstaff
expensesrelatedtobondfundedcapitalprojectsThereareremainingoutstanding
staffchargesinthisfundcreatinganegativebalanceofapproximately100000
Staffrecommendsallocatingtaxincrementfundbalancetocovertheseexpenses
Thiswouldreducetheamountoffundbalanceavailabletomakethepayment
towardstheGeneralFundloancitedinthestaffreportThispaymentamountwould
bereducedfrom720000to620000

cResolutionAttachedistheresolutionauthorizingtheoperatingbudgetadjustments
outlinedinthestaffreportAttachmentIIIofthestaffreportThisresolution
reflectstheoriginalrecommendationsfromthestaffreportaswellasthecorrections
identifiedabove

2RevisedAttachmentsVandVAtothestaffreportAttachedarerevisedversionsof
AttachmentsVandVA ResolutionsforthetransferofthepropertiesTheproperty
listingsincludedwiththeresolutionshavebeenupdatedandclarifiedAlleitherlanguage
remainsthesame

3AttachmentVItothestaffreportAttachedisAttachmentVI Resolutionallowing
paymentofloanobligationstotheSewerWaterandGeneralFundswhichwasnot
distributedwiththeoriginalstaffreportThisresolutionreflectsthereducedGeneralFund
loanpaymentdiscussedabove

4AttachmentVIItothestaffreportAttachedisAttachmentVII Resolutionallowing
executionofaloanagreementbetweentheSewerWaterandGeneralFundswhichwasnot
distributedwiththeoriginalstaffreport



PreparedbyKellyMcAdooMorariuAssistantCityManagerInterimRedevelopmentAgency
Director

Approvedby

FranDavidCityManager

Attachments

AttachmentIIIResolutionAuthorizingRDAOperatingBudgetTransfers
RevisedAttachmentVAgencyBoardResolutionApprovingtheTransferof CertainPropertiesto
theCityofHaywardandMakingCertainFindingsRelatingThereto
RevisedAttachmentVACouncilResolutionDirectingtheCityManagertoAcceptthe
PropertyTransfers
AttachmentVIAgencyBoardResolutionAuthorizingtheExecutiveDirectortoTransfer
FundsAllowingPaymentofLoanObligationstotheSewerWaterandGeneralFunds
AttachmentVIICouncilResolutionAuthorizingtheCityManagertoNegotiateand
ExecuteaLoanAgreementBetweentheCityandtheSewerandWaterFunds

ClarificationsAdditionsandResolutionsAgendaItem1
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HEARTOFTHERAY

DATE April132011

TO HaywardRedevelopmentAreaCommittee

FROM AssistantCityManagerInterimRedevelopmentAgencyDirector

SUBJECT FoothillBoulevardFacadeImprovementInitiative

RECOMMENDATION

ThattheHaywardRedevelopmentAreaCommitteereviewsandcommentsonthisreport

BACKGROUND

AgencyStaffhavebeenworkingwiththeFoothillBoulevardbuildingownersforthepastyearto
buildapartnershipthatwouldresultinaunifiedvisionforFoothillBoulevardTheeffortresulted
infacadeimprovementdesignswhichincludesignageandotherarchitecturaldetailssuchasplanter
boxesTheopportunitytoworkwiththeFoothillBoulevardbuildingownersoccurredwhenthe
CouncilDowntownCommitteeapprovedexpansionoftheDowntownRetailAttractionLoanto
buildingslocatedonFoothillBoulevardandtoprovideassistanceforfacadeimprovementfor
buildingsthatwerevacantaswellasthoseinmarginaluse

InAugust2009RedevelopmentAgencystaffbeganworkingwithbuildingownersontwoseparate
blocksofFoothillBoulevardtoenhancetheretailimageofthehistoricdistrictbyupgrading
buildingexteriorsincludingsignagelightingandotherelementsTheFoothillBoulevardFacade
ImprovementInitiativeislocatedontwoblocksofFoothillBoulevardinDowntownHayward
Block1islocatedonthewestsideofFoothillBoulevardfromMapleCourttoAStreetBlock2is
locatedontheeastsideofFoothillBoulevardfromAStreettoBStreetThebuildingsonBlock1
areownedbythreeindividualsandfourindividualsownthebuildingsonBlock2seeAttachment
IProjectAreaMaps

OnMarch162010theRedevelopmentAgencyBoardadoptedaresolutionauthorizingthe
ExecutiveDirectortoexecuteacontractwithSZFMDesignStudiotodevelopfacadeimprovement
designsfortwoblocksonFoothillBoulevardWiththepresentationofpreliminaryelevationsthe
CouncilEconomicDevelopmentCommitteeonOctober42010approvedthereservationofRetail
AttractionfundsforFoothillBoulevardfacadeimprovementsforthetwoblocksintheamountof
1108000



DISCUSSION

SZFMrecentlycompletedfinaldesignsforBlocks1and2Withcompletionofthefinaldesigns
fourofthesixbuildingownershavesignedloanagreementsforfundsreservedfortheprojectThe
tworemainingbuildingownersmayelecttoimplementimprovementsatafuturedateandthey
wouldhaveaccesstothefinaldesignsThefourbuildingownerscollectivelyownelevenbuildings
sotheimpactoftheircombinedeffortswillstillhaveasignificantandpositiveimpactonthetwo
blocksThebuildingownerwiththelargestnumberofbuildingswillstageimprovementsashis
resourcesareavailableseeAttachmentIIFoothillBoulevardElevations

Apresentationofthefinaldesignswilloccuratthemeeting

ECONOMICIMPACT

Approximately54000vehiclespassbyretailstoresandrestaurantslocatedonFoothillBoulevard
eachdayInitsglorydaysFoothillBoulevardwaspartofathrivingdowntownandretail
destinationfortheCityandsurroundingcommunitiesAswasthecaseinmanycitiesacrossthe
countrywiththeadventofshoppingmallsandchangingretailhabitscommercialstripssuchas
thoselocatedonFoothillBoulevardexperienceddecliningsalesvacanciesandphysicaldecline
ThisprojectcanhelprestorethevitalityofFoothillBoulevardasaretaildestinationandits
importanceasaretailgateway

FISCALIMPACT

Ifallsixbuildingownershadrequestedfacadeimprovementloanseachloanamountwouldhave
beenlimitedto100000orTessbasedona5050matchSincetwobuildingownersdidnot
participatetheremainingfundswereprovidedtobuildingownerswhohadthemostsignificant
improvementcostsAll1108000inloanfundsreservedfortheprojectwereallocatedWhen
combinedwithbuildingownersinvestmentsthetotalconstructioninvestmentwillequal
51697000withoverallprojectcoststotaling52805000

PUBLICCONTACT

August202009AgencystaffengagedFoothillBoulevardbuildingownerstobuildpartnerships
andadoptaunifiedvisionforFoothillfacadeimprovementssignageandretailmix

January282010Propertyownersandstaffjointlyinterviewedseveralarchitecturaldesignfirms
fortheproposedfacadedesigncontract

February222010TheCouncilDowntownCommitteereviewedtheelementsoftheFoothill
BoulevardFacadeImprovementInitiativeandapprovedthereservationofRetailAttractionLoan
ProgramFundstosupportFoothillBoulevardFacadeImprovementInitiativeandleasingofCinema
Placevacantspace

April132011FoothillBoulevardFacadeImprovementInitiative
Page2of



March162010TheAgencyBoardauthorizedtheAgencyExecutiveDirectortoexecutea
ContractwithSZFMDesignStudioforFacadeDesignontwoblocksofFoothillBoulevard

June282010AgencystaffpresentedtheCouncilDowntownCommitteewithaFoothill
BoulevardImprovementInitiativeUpdateandSZFMpresentedpreliminaryelevations

ThroughouttheprocessAgencystaffandSZFMhavemetwiththeFoothillpropertyownersboth
asagroupandindividuallyregardingimprovementstotheirbuildingsandtocompletethedesign
work

NEXTSTEPS

Staffwillworkwithbuildingownersindividuallyandcollectivelytoprovideassistancetobidthe
projectBuildingownerswillenterintoagreementswithcontractorsandorsubcontractors
individuallyalthoughsomebuildingownersmaydecidetoworktogethertoobtainbenefitsof
grouppricingLoanfundswillbedisbursedoncebuildingownershavespenttheirfiftypercent
50 projectmatch

Preparedby

loriaOrtegaRede lopmentProjectManager

Approvedby

1
KellyMorariuAssistantCityManagerInterimRedevelopmentAgencyDirector

Attachments

AttachmentIProjectAreaMaps
AttachmentIIFoothillBoulevardElevations
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