
HAYWARD REDEVELOPMENT AREA COMMITTEE
REGULAR MEETING

October 13 2010 at700 pm

Room 2A

Hayward City Hall

777 B Street

Hayward CA 94541

The Public Comments section provides an opportunity to address the Committee on items not

listed on the agenda The Committee welcomes your comments and requests that speakers present
their remarks in a respectful manner within established time limits and focus on issues which

directly affect the Committee or are within the jurisdiction of the City As the Committee is

prohibited by State law from discussing items not listed on the agenda your item will be taken

under consideration and may be referred to staff

AGENDA

I Call to Order

II Public Comments

III Approval ofMinutes ofJuly 14 2010 Meeting

IV Update South Hayward BART TransitOrientedDevelopment

V Discussion HRAC Membership Participation and Communication with City
CouncilRedevelopment Agency Board

VI Adjournment

Assistance willbe provided to those requiring accommodations for disabilities in compliance with the Americans with
Disabilities Act of 1990 Please request the accommodation at least 48 hours in advance of the meeting by contacting
the Redevelopment Agency at 5 0 5834260 or by using the TDD line for those with speech and hearing disabilities
at 5 02473340



Minutes

Hayward Redevelopment Area Committee HRAC
Regular Meeting

July 14 2010

Present Bonnie Payton David Long Don Orque Chair Rosemarie Ramos and

Bill Vandenburgh

Absent Michael Aahl Mike Brewer and Terry Lee

Staff MaretBartlettRedevelopment Director

Paul Dalmon Project Manager

Others Laura Hall Consultant Hall Alminana

William Lee Consultant AECOM

I Call to Order

The meeting called to order by the Chair at 708pm

II Public Comments

Ms Bartlett indicated that the Library Director Sean Reinhart is conducting
focus group meetings regarding the planning and design for apotential new main

library on the northwest corner of Mission Boulevard and C Street She noted
that the groups will also discuss the reuse of existing site ofthe library on the
historic plaza Ms Bartlett encouraged the Chair and Vice Chair to contact the

Library Director regarding attending one of the meetings scheduled for

Wednesday July 21 and August 18 2010 at 5pm at the Main Library

III Approval of Minutes

Mr Vandenburgh made amotion to approve the minutes of the May 12 2010
meeting Ms Ramos seconded the motion and the minutes wereapproved
unanimously

IV Update on Mission Boulevard Specific Plan and South Hayward
BARTMission Boulevard FormBasedCode

Mission Boulevard Specific Plan

Laura Hall ofHall Alminana provided an update on the Mission Boulevard

Specific Plan In particular she focused on the opportunity for new retail and
restaurant space with the creation ofslip lanes in the southern portion ofthe



Hayward Redevelopment Area Committee HRAC
Minutes

July 14 2010

Page 2 of 3

study area along Mission Boulevard from Jackson Street to Harder Road The

slip lanes would buffer the impacts ofRoute 238 Corridor Improvement project
by providing better access and parking for businesses For the northern end ofthe

study area along Mission Boulevard from A Street to the northern City limitlVls
Hall addressed opportunities to make the area more pedestrian friendly with

the creation ofasmall neighborhood parka She indicated the plan is targeted tobe

completed in late 2011

William Bill Lee ofAECOM the economic consultant for the plan provided an

overview of the economic constraints and opportunities in the study area For the

southern portion ofthe project area he noted the need for more businesses to serve

residents as well as students and faculty at CSUEB which should include new

restaurants and two smaller grocery stores such as an Asian food oriented store

and something comparable to Trader Joes For the northern end of the study
area Mr Lee indicated that emphasis should be focused on improving housing
stock and the opportunity for the Agency to initiate that will serve as a catalyst for

private investment

The consultants responded to questions from the members aboutthe longterm
timeline for implementing the plan There was also discussion about updating
the Downtown Plan which Ms Bartlett indicated was included in the recently
adopted Agencyshnplementation Plan

South Hayward BARTMissionBoulevard FormBased Code

Ms Hall noted that the South Hayward BARTMission Boulevard FormBased

Code is targeted for adoption in the spring of 2011 She noted that the traffic

impact study has been completed and the CEQA review is in process She also

noted that the plan is materially the same as last presented fo the HRAC with the

exception of two overlay zones created for the South Hayward BART Station area

for the MontanaWittekProject

V Update Cannery Place Development Inclusionary Housing Amendments
and Hathaway Properties

Ms Bartlett talked about recent efforts by the Agency to motivate housing
developers in the Cannery Area to move forward with stalled projects She
discussed renegotiating Citations Inclusionary Housing Plan and updating ofthe

Inclusionary Housing Ordinance to provide temporary relief to developers eg
lower in lieu fees

Ms Bartlett shared the site plan submitted by Teresa Banks to create

the Dream Courts recreation facility through the adaptive reuse ofthe AMB
warehouse building at 22290 Hathaway Street The proposed project which is

currently under review would include facilities for basketball soccer boxing
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a learning center and food service Parking would also be provided for inside and

around the building

VI Discussion Consolidation of Committees

IVIs Bartlett indicated that since the HRAC initially discussed in January
2010 the possibility of consolidating the HRAC with the EDC Economic
Development Committee the item has gone before the EDC the CDC Council
Downtown Committee and to City Council in a work session She noted the City
Council is now considering various options at consolidating the aforementioned

committees as well as the CCCIC Council Commercial Center Improvement
Committee and she indicated that the item will be going back to the City
Council on July 20 2010

There was considerable discussion about the pros and cons ofconsolidating the
HRAC with other committees Ms Peyton was supportive ofthe opportunity to

work directly with City Council members while Mr Vandenburgh preferred
remaining independent ofCity Council influence Ultimately amotion was

made by Mr Vandenburgh to remain as is free of City Council influence The
motion was seconded by Ms Ramos and approved by the following vote 3 Ayes
Long Ramos and Vandenburgh and 2 Nays Orque and Peyton Ms Payton
expressed displeasure with the outcome to the vote and she indicated that she was

resigning effective immediately from the HRAC The Chair indicated that if that
was Ms Peytonsintention she do this in writing

VII Adjournment

The meeting was adjourned at 854pm
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DATE October 13 2010

TO Hayward Redevelopment Area Committee HRAC

FROM Redevelopment Director

SUBJECT Update on South Hayward BART TransitOriented Development

At the upcoming HRAC meeting an update on the South Hayward BART TransitOriented

Development will be provided to the Committee Attached is an informational brief by Mr John

DeClercq Project Manager for the South Hayward BART TOD project as well as aproject
brochure

Attachments

I South Hayward BART TOD Project Outline
II TransitOriented Development at South Hayward BART Brochure

r
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So Hayward BART StationTransitOriented Development

Project History Future Approvals Components
A History

1 South Hayward BART Mission Blvd Concept Plan 2006

2 BART Development Design Access Plan 2006

3 Developer WittekMontana acquisition ofadjacent property 2007
4 WittekMontana and Eden Housing join efforts summer 2008

5 DeveloperBART Exclusive Negating Agreement ENA September 2008

6 Predevelopment Plan March 2009

7 State Prop 1C 47M awarded July 2009

8 Precise Plan submitted November 2009

B Future approvals needed

1 Planning Commission of Precise Plan for Lots 1 2 and Tentative Tract Map for entire Project
2 BART approvals ofdesign engineering future land ownership replacement parking
3 Includes sale of Dixon satellite lot to Developer and ground lease of primary lot

4 Formation ofa Joint Powers Agreement with BART forcomanagement ofReplacement Garage
and impacts on neighborhood parking

5 CalTrans RightofWay parcel acquisition
6 Formation of Community Facilities district CFD
7 Formation ofLandscaping Lighting Assessment District CLAD

C Zoning allows

1 80100 dwelling units acre
2 Parking maximum of13du
3 Private open space 40of units have 100sf
4 Common open space

5 Public art

D Approved Project consists of

1 Uses

a Dwelling units 777

i Affordable family 125

ii Affordable senior 106

iii Market rate apartments 230

b Condoslofts 341

c Retail grocery 58500 sf

d Retail other 6100 sf

2 Parking
a BART Replacement Garage 910 spaces
b Retail garage 172 spaces

c Retail on grade 21 spaces
d residential all 898 spaces

i Total 2001 spaces
Open space

a Common open space 98900 sf

b Private Open Space 31700 sf

EIR review

1 Schools

2 Parks

HRAC presentation 10 13 10 vl



II Project CostsProp1CAgency Commitments and Org Structureie JPA
A Construction costs are estimated to be

Lot 1

a Grocery 85M
b Public Garage 85M
c Affordable family complex 21M

2 Lot 2 senior affordable and parking garage for both senior and family units 31M
3 Lot 3 marketrate apartments 70M
4 Lot 4 replacement garage 20M
5 Perry Site condos 110M

Project site work 97M

Total 2787M
B Public financing

1 Prop 1C Funds

a Infill Infrastructure Grant IIG 30M
i Replacement Garage 20M
ii Affordable Garage on Lot 2 45M
iii Misc Infrastructure 55M

Total 30M
2 Redevelopment Agency Funding Commitments

a Affordable Projects 71M
b Public Garage under Safeway 85M
c Project site work 42M

Total 127M

C Jt Powers Authority is being pursued
a To manage the Replacement Garage
b To manage the public garage below grocery not for BART patrons
c To manage the promenade and BART plaza open areas

d To manageminimize BART patron parking in the neighborhood
e As a conduit for funds for programs for alternate access pedestrians and cyclists and

perhaps shuttles
D Other financing may include

a Community Faculties Dist CFD for policefire services similar to Cannery Project
b Landscaping Lighting Dist CLAD to manage park areas and private streets

HRAC presentation 10 13 10 vl



III Current Status Timeline Affordable housing projects
A Financing

1 Public financing
a HCD Prop 1C

b City RDA funding
c TCAC funding

2 Construction Financing
Design Architecture

1 Family units
a Above grocery
b On a podium
c With community rooms and courtyard
d Parking in senior building
e Connectivity with senior building

2 Senior building
a Type of units

b Amenities

C Schedule

1 Lot 2 senior housing construction willstart in early 2012 and take 18 months

2 Lot 1

a Safeway garage will start construction in early 2012 approx 12 months

b Family housing podium will be delivered in early 2013 and take 14 months

3 Replacement garage construction looks to start early 2012 and take 15 months

D Summary
IV QA

HRAC presentation 10 13 10vl
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DATE October 13 2010

TO Hayward Redevelopment Advisory Committee

FROM Maret Bartlett Redevelopment Director

SUBJECT Committee Membership Participation and Communication with City
CoanciUAgency Board Members

RECOMMENDATION

That the Hayward Redevelopment Committee HRAC reviews and comments on this report

BACKGROUND

In January of this year the Committee held adiscussion regarding its role and purpose along with

the concept ofconsolidating with certain other City committees and boards including potentially
the Council Downtown CommitteeCDC the Economic Development Committee EDC and the
City Council Commercial Center Improvement Committee CCCCIC At the time it appeared that

anumber ofHRAC members were interested in the idea of consolidating As the concept of

committee consolidation moved forward and began to take shape this item was discussed again by
the HRAC at its July 14 2010 meeting This time amajority ofthe HRAC members present
adopted a motion against consolidating with other committees and expressed adesire to remain free

ofCity Council influence Committee member Ms Bonnie Peyton who supported the idea of

consolidating with the other council committees has since resigned from the HRAC as aresult of

the vote against consolidation

On July 20 2010 the City Council voted to consolidate the EDC the CDC and the CCCCIC into a

new combined committee to be called the Council Economic Development Committee CEDC
The report canbe found on the Cityswebsite and is also attachedrIn its report staff reported
that several members had expressed a feeling of being disconnected from the City Council and

recommended that one meeting ofthe CEDC each quarter focus on issues with the Redevelopment
Project Area that HRAC members be invited to attend and invited to suggest topics for the agenda
Staff had also recommended that if the HRAC were dissolved and some or all ofits members are

appointed to adifferent committee that term limits be established consistent with other City boards

and committees In approving the consolidation the City Council also directed staff to implement
the changes proposed regarding HRAC participation in the CEDC and to report back regarding
HRAC participation and representation in the fall

1 hllniirhntivarccaoncrtpcnlmealrnsccullrlcca020101ihn
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As a result ofthis discussion it was determined that Councilmember Halliday who is a member of
the CEDC and was formerly the Chair ofthe CDC would attend the next HRAC meeting to hear
and discuss ideas with the Committee regarding how to better forge better communication between
the HRAC and the City CouncilAgencyBoard

DISCUSSION

Staff is requesting direction from the Committee regarding the proposed quarterly combined

meetings with the CEDC The HRAC currently meets onceer quarter on a Wednesday evening
The new CEDC had its first meeting on Monday October 4 at400pm It is anticipated that the
CEDC willmeet on a monthly basis but the time is open tochange In addition staffwould

appreciate any other suggestions the Committee may wish toconsider as to how it can effectively
advise and communicate with the Agency Board regarding redevelopment matters ofinterest

Staffalso suggests that the HRAC reconsider membership recruitment and term limits to ensure

additional participation from Redevelopment Project Area residents and properly owners To aid in

this consideration the HRAC Bylaws are attached Staffhas received one HRAC application and

another membership referral from Mr Orque

SCHEDULE or NEXT STEPS

Staffwill report the HRACsdiscussion back to the City CounciUAgency Board later this fall

Prepared by

e

1Vlaret Bartlett Redevelopment Director

Attachments
1 7202010 City Council StaffReport Consolidation of Council Committees

II Hayward Redevelopment Advisory CommitteeBylaws

October Y3 1010 HRAC Membership Participation Communication witb City Council

Page 2
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DATE July 20 2010

TO Mayorand City Council

FROM City Manager

SUBJECT Consolidation ofCouncil Committees

RECOMMENDATION

That Council adopts the attached Resolution combining the City Council Commercial Center

Improvement and Council Downtown Standing Committeeswith the Economic Development
Committee and creating anew Council Standing Committee called the Economic Development
Committee CEDC anddissolving those currently existing committees

BACKGROUND

Over the last few years the City hasbeen taking steps to improve efficiency ofoverall operations
and to make effective use oflimited resources including staff As part ofthis move to better utilize

resources and strengthen the role ofCouncil Committees staff has reviewed the roles and
responsibilities ofvarious Council committees and advisory groups

On June 29 2410 Council received a report from staffasking Council to approve moving forward

onthe implementationofCouncil Standug and other committee consolidation That report which

can be found atlipIwwwhavwaidcaovcitygovmeetingslcca2010cca062910htmItem lb
raised the possibility ofconsolidating two Council Standing Committees Commercial Center

Improvement and Downtown with the Economic Development Committee EDC and the

Hayward Redevelopment Area Committee HRAC

Council agreed in concept but asked staff to resolve the potential legal issues concerning the

purpose structure and responsibilities ofthe HRAC and to come back to Council with a specific
proposal This report is in response to that request



DISCUSSION

These identified committees have overlapping areas or similarity ofresponsibility and often
struggle to find agenda items for their meetings Evenwhen meeting regularly the purpose oftheir

meetings andor the value oftheir recommendations o staff andCouncil are oft times questioned by
their members and staff finds that their attendance is oftenrequired at Committee meetings they do

not formally staff because ofthe subject matter under discussion In addition the cost ofstaffing
each meeting ofthe separate committees can get quite high and In the interest of improved resource

utilization it seems prudent to maximize the time both staff and Committee members devote to

these meetings

Some ofthe community committee members have expressed concern that their purpose as members

oftheir committees is unclear believe they are not dealing with substantial issues in their respective
committees and have expressed asense ofbeing disconnected from Council Frustration has also

been expressed by members related to nothaving any formal mechanism for recommendations they
do make to reach Council iri acomplete and timely manner or evenbeing certain they havethe

responsibility or access to makerecommendations toCouncil or staff

The particular committees discussed hereinwere chosen for recommended consolidation becauseof

their over lapping areas ofresponsibility all ofwhich fit comfortablyunder the title ofEconomic

Development or similar title All the committees have some form ofresponsibility in the areaof

business advocacy commerciaUretail development appearance ofthe business areas ofthe city
businessgenerated or related revenue for the City or related matters

Current Structure See Attachrrtent The City Council Commercial Center Improvement
Committee CCCCIC and the Council Downtown Committee CDC are composed solely of

Council Members appointed by the Mayor three on each Committee The Economic Development
Committee EDC is composed ofnine members from the residential or business community as

selected and appointed through the Council Boards and Commission interview and appointment
process with three Council Members serving as liaison to that Committee as appointed by the

Mayor

The HRAC is specifictothe Redevelopment Agency and the Downtown Redevelopment Project
Area including its subareas ofCanneryBurbank andMissionFoothillWhile the CDC and the

HRAC often have overlapping interests it does not appear to be desirable to include the HRAC in

this committee consolidation at this time The HRAC while initially formed by Council action is

required by State law Under State law if aproposed redevelopment area permits the use ofeminent

domain to acquire properties or contains apublic project that will displace a substantial number of

low ormoderateincomepersons the City Council must provide for the election of a project area

committee PAC to serve as afocal point for community participation The election takes place
among the property owners residents and businesses within the project area

r As an example the CCCCIC has hadan intennittent meeting history Six ofits rivelve scheduler meetings were

cancelled in 2008 all twelve were cancelled in 2009ieitdid not meet at all and six ofthe scheduled six meetings for
2010 thuslarhave also been or will be cancelled

Gonsolirlntion ojCouaciJ Committees 2oj5
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Under redevelopment Iaw the HRAC isselfgoverning once it is established Currently the HRAC

membership is set at seventeen by their existingbylaws and it is within the sole jurisdiction ofthe

HRAC to declare vacancies remove members appoint successors and amend the bylaws HRAC

members have no defined term limits

The ProposedStructure Staff is recommending combining the existingCCCCIC CDC and EDC

committees into one Council Standing Committee called the Council Economic Development
Committee CEDC Staff is not recommending any changes to the HRAC at this time

Tn the Jtuie 29 2010 report to Council staff identified three possible alternatives for combining the

three identified committees Using the Council Sustainability Committee CSC as amodel staff is

recommending thatCouncil approve combining the CCCCIC CDC and EDC into anew Council

Standing Committee called the Council Economic Development Committee CEDC

This new committee would be composed ofthree selected Council Members as appointed by the

Mayor and four community representatives who must beresidents ofHayward ownoperate a

business in Hayward be senior management at a corporate business in Hayward or be formally
affiliated with and represent another entity or agency concerned with economic developmentm the

City ofHaywardegthe Chamber ofCommerce the Business Improvement Association CSIJ

EB the Latino Roundtable or other formally constituted and functioning business groups within the

City As with the CSC one of the selected Council Members will act as Chair ofthe CEDC It is

proposed that the CEDC meet monthly unless the Committee members decide differently after a

few months ofoperation

These community members would be appointed by the Council through the annual Boards and

Commissions interview process Consideration shouldbe given by Councilwhen appointing
community representatives to allow for abalance ofperspective among the various segments ofthe

Hayward business community egretail service industrial office and others Staff also

recommends that Council reviews the effectiveness of the new CEDC at the end oftwo yearsby
the fall of2012 and make any adjustments to mission and membership as Council may determine

at that time

Itseems logical that current members ofthe EDC should be considered for membership on the

initial CEDC to provide continuity through the transition However appointments should carry term

limits as is the practice with all other Council comnttees with new appointments or

reappointments being made on a staggered basis at the end ofthe first and second years

The mission ofthe new CEDC wouldbe to advise Council on factors affecting businesses in

Hayward and the economic health ofthe community including but not limited to business retention
business attraction business development and desiga growth pfand activity in the Downtown and

other business areas and other factors affecting economic growth and vitality ofHayward This

would incorporate review ofproposed projects that include commercial or retail aspects or which

should include those aspects and review ofplanned business generating events The CEDC would

also act as abody to which staff could turn for indepth discussion and input onbusinessrelated

issues as they are developing reports and recommendations for Council

Consolidntioa ojCaurcil Convnittees 3oj5
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Meeting times have been a topic ofdiscussion among the membership of the three affected

committees The CDC specifically hasmade a point to hold theirmeetings in the evening so that

business operators could attend after normal business hours Themembers believe this meeting time

has been successful in having good community participation at the meetings Therefore staffis

suggesting that the meetings ofthe new CEDC initially be scheduled at700pm which time could

eventually be changed by the Committee membership based on their experience and preference

In the firststartup year staffing support for this new committee would come from the City
Managers Office under the leadership ofthe City Manager or the Assistant City Manager with

technical support from staff in other departments as warranted by the subject matter before the

Committee As the Committee becomes more formed and sureof its mission staff leadership would

transition to the Economic Development Manager supported by the other departments

The HRAC Redevelopment law prohibits merging other committees with project area committees

ie the HRAC However redevelopment law only requires that the project area committeeremain

in existence for tluee years after plan adoption There is apossibility that the HRAC theproject
area committee could now be decommissioned by the Council andreformedreappointed by
Council in another form other than that ofthe current HRAC However given the complexities
surrounding the perceived autonomy ofthe HRAC staff is reconunending that the HRAC remain

autonomous

However here are sonic matters surrounding the HRAC hat might be addressed nowand

particularly as part ofthis committee consolidation

1 RelevanceHRACmembers have been concerned that theyhave no voice in the City
structure other than to Redevelopment Agency staff They have expressed a feeling ofbeing
disconnected from Council and that Council is inaccessible to them on issues related to

redevelopment To lielp in addressing this situation staff is recommending that onemeeting
ofthe CEDC each quarter focus on issues within the Redevelopment Areaandorofconcern

to the HRAC and that HRAC members be invited to attend including being asked to

suggest topics for the meetingsagenda This is another motivation for holding CEDC

meetings in the evening as HRAC members are most able to attend evening meetings

2 Membership Membership on HRAC has no term limits some members have been on the

HRAC since 1998 If the HRAC is dissolved and some or all ofits membership appointedto
adifferent committee it is recommended that term limits be established consistent with

other committees boards and commissions in the City and in accordance with best

practices

ECONOMIC IMPACT

Ifthis proposed Committee is established it could provide both staff and Council with a formidable

sounding board and source of advice and perspective on improving the economic environment of

Hayward In this combined format it will also provide the community with a clear place to bring
issues concerns and suggestions related to business health Downtown growth and retail needs

ConsolidaliarojCouncif Cousrittees 4 of S
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throughout the community As such it can only assist in continuing to improve the business

environment and economy ofthe community

FISCAL IMPACT

An improved and strengthened economy improves revenue to the City Consolidating three

Committees into one alleviates what has been anunproductive strain on staff from the requirement
ofpreparing three agenda packets and attending three separate meetings anal assists staff in being
more productive and efficient thus saving money

NEXT STEPS

IfCouncil decides to move forward with this consolidation the City Manager and the City Clerk

will work with the Mayor current members ofthe existing Committees the City Attorney and the

current staff to each existing Comnruttee to establish the new combinedcommittee so that it can

hold its first meetinginSeptember2010 Staffwill also continue to work with the HRAC to

determine what options are available to the HRAC and the Counciltostrengthen both the quantity
and participation ofthe HRAC membership as well as the ability ofHRAC to havemore direct

connection to Council and aclear path for input onRedevelopment Area issues and matters of
concern to the HRAC Staffwill bring areport back to Council in the Tate fall of2010

Recommended by

FranDavid CityMan er

Attachments
Attachment ICurrent Committee Information Table
Attachment II Resolution
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HAYWARD CITY COUNCIL

RESOLUTION NO 10

Introduced by Council Member

RESOLUTION DISSOLVING THE CITY COUNCIL
COMMERICAL CENTER IMPROVEMENT COMMITTEE
THE COUNCIL DOWNTOWN COMMITTEE AND THE

ECONOMIC DEVELOPMENT COMMITTEE AND

ESTABLISHING THE COUNCIL ECONOMIC

DEVELOPMENT COMMITTEE

WHEREAS the City Council established the City Council Commexcial Center

Improvement Committee CCCCIC the Council Downtown Committee CDC and the

Economic Development Committee EDC to consider and advise the City Council regarding a

range of issues relating to the economic healfh and developinent ofthe Cityand

WHEREAS in an effort to eliminate overlapping areas ofresponsibility to consolidate

the functions of the various committees to provide for more streamlined reporting and access to

the City Council and to allow more efficient use ofstaff resources the City Council wishes to

dissolve the CCCCIC the CDC and the EDC and establishanew Council Economic

Development Committee CEDC and

WHEREAS the CEDCwill comprise three members of the City Council to be appointed
by the Mayor and four members of the Hayward community representing a balance of

perspectives among the different segments of the Citysbusinesscommunity to be appointed by
the Council through the annual Boards and Commissions interview and recruitment process and

WHEREAS the community members ofthe CEDC shall serve fouryear terms consistent

with Article IX ofthe Citys Charter and any resolution ofthe City Council interpreting said

Article

NOW THEREFORE BE IT RESOLVED that the City Council ofthe City ofHayward
does hereby dissolve the City Council Commercial Center Improvement Committee the Council

Downtown Committee and the Economic Development Committee

BE IT FURTHER RESOLVED that the City Council does hereby establish the Council

Economic Development Committee comprising three membersofthe City Council as appointed
by the Mayor and four members ofthe Hayward community representing a balance of

perspectives among the different segments ofthe Citysbusiness community to be appointed by
the Council through the annual Boards and Commissions interview and recruitment process



The community members ofthe Council Economic Development Committee shall serve

fouryear terms consistent with Article IX of the Citys Charter

BE IT FURTHER RESOLVED by the City Council that any previous resolution ofthe

City Council regarding the City Council Commercial Center Improvement Committee the

Council Downtown Committee or the Economic Development Committee that is inconsistent

with this resolution is ofno further force and effect

1N COUNCIL HAYWARD CALIFORNIA 2010

ADOPTED BY THE FOLLOWING VOTE

AYES COUNCIL MEMBERS
MAYOR

NOES COUNCIL MEMBERS

APPROVED AS TO FOAM

City Attorney of the City ofHayward

Page 2 of Resolution No 10
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THE CITYOF HAYWARD
City Council Chambers

qIFOaaP 777 B Street Hayward CA 94541

Tuesday July 20 2010700pm

21 Consolidation ofCouncil Committees

Staff report submitted by City Manager David dated July 20 2010
was filed

City Manager Davidprovided a synopsis of the report

Council Member Quirk agreed with the report and suggested the new committee be composed of

three Council members three members of the general public and in the fall determine a fourth

person The fourth person could be an ex officio or somebody from the Hayward Chamber of
Commerce

Council Member Zerrneiio suggested the new committeebecomposed of three Council members
three business owners or residents and a fourth member to be appointed by the Chamber of
Commerce He added the meeting time could be decided once the committee meets

Council Member Halliday stated she supports the staff recommendation ofhaving three Council

members and four members ofthe community but also said she would be open to reserving aslot

for the Chamber of Commerce if that is what the Council wants to do She also agreed that the
committee once convened could discuss the meeting time but also supported the start time of
700pm as it would be easier for working people toattend the meetings

Council Member Peixoto supported the staff recommendation because it moves toward more

efficient governing Mr Peixoto expressed concern with statements in the report that members of

the Hayward Redevelopment Act Committee HRAC felt that their message was not being
brought to the Council In reference to the Council EconomicDevelopment Committee CEDC
he recommended that in addition to the mission statement included in the report there shouldbe

goalsand objectives for the group so there is clarity ofpurpose

Council Member Henson supported the staff recommendation regarding the consolidation Mr

Henson noted that one ofthe complaints from the Economic Development Committee was that the
members only received reports but do not do provide input He noted that something else needs to

be done to fnd ways to work with staff to address the needs of the committee He added that as

far as HRAC is concerned the issues are legal in nature City Manager David noted that the legal
issues with the HRAC have been worked out but the committee became more complex than

Council found necessary She added staff will take another look at the HRAC and bring it back to

Council in September or October

Council Member Salinas suggested that if there is a fourth designated person the Council has a

great opportunity to recruit an MBA student from Cal State East Bay Business School He added



I

the Dean of the School of Business could nominate a promising MBA student to keep the

committee young and who could bring credibility legitimacy and seriousness to the committee

Therebemg no comments Mayor Sweeney opened and closed the public hearing at 828pm

Council Member Quirk suggested having a Council liaison for the Hayward Redevelopment
Action Committee and he was inclined to support a nine or eleven member committee He added

that this could be determined in the fall

Mr Quirk made a motion for the new committee to be composed ofthree Council members three
citizens members and instruct staff to determine a process to select a member of the Hayward
Chamber ofCommerce as a fourth citizen member

Mayor Sweeney suggested that Council Member Salinas suggestion be incorporated into the list

of options He clarified that the membership criteria include three Council members three
members ofthe Economic Development Committee who would meet the current requirements and

same basic rules and that a seventh member could be from the Hayward Chamber of Commerce

or an MBA student from California State University East Bayper a process determinedbystaff

Mr Quirk reiterated a motion to include three Council members three Economic Development
Committee members who are either Hayward residents business owners or representatives with

direction to staff to determine aprocess for the seventh citizen member Mayor Sweeney added
that the motion include the proposed changes to the HRAC

Council Member Zermeno agreed with the motion on the floor and recommended havmg the

option oftheaeventh member as an internship as opposed toa full membership
i

Mayor Sweeney confirmed City Manager Davids clarification on the motion that appointment of
members to the new committee would be decidedduringtheanrual interview process on July27
201

Council Member Halliday asked if staff or Council Member Quirk had discussions with the
Chamber about the new committee City Manager David responded that she had spoken with

some of the board members of the Chamber and they were interested in connecting with the
committee Ms Halliday supported the motion

Council Member Salinas reiterated his suggestion to have an MBA student from California State

University East Bay who could be appointed by the Dean ofthe School ofBusiness

It was moved by Council Member Quirk seconded by Council Member Zermefio and carried

unanimously to combine the existing CCCCIC CDC and EDC committees into one Council

Standing Committee called the Council Economic Development Committee CEDC The new

committee would be composed of three selected Council Members and three community
representatives who must be residents ofHayward ownoperate a business in Hayward be senior
management at a corporate business in Hayward or are formally affiliated with and represent
another entity or agency concerned with economic development in the City ofHayward Council u

12
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Tuesday July 20 2010 700pm

directed staff to determine a process for selecting a seventh member who could be a representative
from the Hayward Chamber of Commerce or MBA student from California State University East

Bay The motion also included the proposed changes for the HRAC to be determined in the Fall

Resolution 10137 Resolution Dissolving the City Council
Commercial Center Improvement Committee the Council

Downtown Committee and the Economic Development Committee
and Establishing the Council Economic Development Committee

COUNCIL REPORTS REFERRALS AND FUTURE AGENDA ITEMS

Council Member Zermefio suggested a future report or study to consider potential choices for a

representative City of Haywazd bird and tree Mayor Sweeney suggested that this could be
forwazded to the City Council Sustainablity Committee and asked staff to review where this
would fit into the Climate Action Plan Mr Zermeno offered to provide suggestions

Council Member Salinas acknowledged and thanked all the students from the university college
and K12schools for doing voluntary service and for helping with events such as at the KHCG
Task Force CleanUp and the Kids Breakfast Club Mr Salinas also mentioned that he attended
the Wolpert Foundation Reception and ribbon cutting ceremony and noted that they are doing
incredible work for people withspecial needs Lastly he acknowledged the Neighborhood
Partnership meetings and added that the program keeps Council staff and neighborhoods
accountable and involved

Mayor Sweeney mentioned the Keep Hayward Clean and Green Task Force CleanUp Event
scheduled for Saturday July 24 at Mazkham Elementary School

ADJOURNMENT

MayorChairSweeney adjourned the meeting at 844pm

r

Chair Redev pment Agency

ATTEST

vVV
i i

Miriam Leris City Clerk C3tyof Hayward
Secretary Redevelopment Agency

I l

VV
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Attachment it

BYLAWS

HAYWARD REDEVELOPMENT AREA COMMITTEE

FOR THE

DOWNTOWN HAYWARD REDEVELOPMENT PROTECT

ARTICLE I THE COMMITTEE

Section 1 Name of Committee

The name of the Committee shall be the Hayward Redevelopment Area Committee for the

Downtown Hayward Redevelopment Project hereinafter referred to as the HRAC

Section 2 Purpose

The HRAC shall provide a means for private citizen advice to the Redevelopment Agency of the

City of Hayward the Agency on matters relating to the redevelopment of the Downtown Hayward
Redevelopment Project the Project in the City of Hayward the City In order to accomplish that

purpose the HRACshall consult with and advise the Agency on

a Those matters which deal with the planning and provision of residential facilities or

replacement housing for those to be displaced by Project activities

b Those matters which deal with the planning and provision of new commercial or

industrial facilities and public improvements in the Project Area

c Other policy matters which affect the residents and businesses of the Project Area
including the goals and objectives of redevelopment the priority of specific projects etc
and

d Any other matters regarding the Project Area which may be submitted to the HRAC by
the City Council the Agency or the Planning Department

The HRAC shall be and remain established throughout the period of preparation of the

Redevelopment Plan for the Project and for athreeyear period after the adoption of the Redevelopment
Plan

Section 3 Membership

a Membership Categories and Qualifications

To be eligible for membership on the HRAC a person must be either a

1 Residential OwnerOccupant

To qualify under this category the person must own and occupy as his or her

principal place of residence a residential dwelling located within the Project Area

HRAC Bylaws 031504



2 Residential Tenant

To qualify under this category the person must rent and occupy as his or her

principal place of residence a residential dwelling located within the Project Area

3 Business Owner

To qualify under this category the person or the legal entity which the person

represents must a own and operate a business within the Project Area or b own real property within

the Project Area and rent or lease that real property to others for business or residential uses or c own

and hold real property within the Project Area as an investment

4 Commercial Property Owner

To qualify under this category the person or the legal entity which the owner

represents must own real property as an investment br leases such real property to others for

business or residential uses

5 Representative of Existing Community Organization

To qualify under this category the person must be appointed to serve as a

representative member by an existing nonprofit corporation or association of persons andor entities

which has its headquarters or a site office within the Project Area or has a substantial number of

constituents who are persons andor entities who reside or conduct business in the Project Area formed

for the purpose of serving the community and generally recognized by persons within the Project Area as

a community organization

b Total Membership

The total membership of the HRAC shall be seventeen 17 divided among the

membership categories as shown below In additionitshall be a target goal that members appointed to

the HRACshall be representative of the respective geographic areas listed below

1 Six 6 members shall be ResidentialOwnerOccupants
Two 2 members Downtown Area

Two 2 members Burbank Area

Two 2 members MissionFoothill Area

2 Three 3 members shall be a Residential Tenant
One 1member Burbank Area
Two 2 members MissionFoothill Area

3 Three 3 members shall be a Business Owner

One1 member Burbank Area

Two 2 members Mission Foothill Area

4 Two 2 members shall be a CommercialProperty Owner

One 1 member Burbank Area

One 1 memberMissionFoothill Area

HRACBylaws 2 031504



5 Three 3 members shall be representatives of Existing Community
Organizations

One 1 member Burbank Area

One 1 member Downtown Area

One 1 member MissionFoothill Area

Section 4 Conflict of Interest

No member shall participate in any decision which directly or indirectly affects his or her

property or economic interests in a mannerwhich is distinguishable from the effect on the Project Area as

a whole or his or her interests in common with others similarly situated

Section 5 Termination of Membership

Membership in the HRAC shall Terminate in the event that

a The member shall not be or shall no longer be a Residential OwnerOccupant a

Residential Tenant a Business Owner a CommercialProperty Owner or a representative
of an Existing Community Organization or

b The member shall not lie a member or shall rio longer be a member of that membership
category from and for whichhe or she was elected or appointed or

c The member shall have acted in violationofSection 10 of Article III of these Bylaws

Section 6 Removal of Members

A member may be removed by an affirmative vote by a majority of the members of the HRAC

present at a regular or special meeting of the HRAC at which a quorum is present if after a hearing it is

found and determined that any one of the grounds for termination specified in Section 5 of this Article I

exists

Section 7 Resingation

Any HRAC member may resign at any time by giving written notice to the Chairperson who
shall forward such notice to the HRAC and the Agency Any such resignation will take effect upon
receipt or upon any date specified therein The acceptance of such resignation shall not be necessary to
make it effective

Section 8 FillingofVacancies

In the event of a vacancy on the HRAC the HRAC shall select a member to fill such vacancy as

soon as reasonably practicable provided however that if the vacancy is that of the representative
member of an Existing Community Organization the Existing Community Organization shall appoint a

new representative member New members must meet the qualifications set forth in Section 3a of
Article I
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ARTICLE II OFFICERS

Section 1 Officers

The officers of the HRAC shall consist of a Chairperson and aViceChairperson who shall be

elected in the manner set forth in this Article II

Section 2 Chairperson

The Chairperson shall preside at all meetings of the HRAC and shall submit such agenda
recommendations and information at such meetings as are reasonable and proper for the conduct of the

business affairs and policies of the HRAC The Chairperson shall sign all documents necessary to carry
out the business of the HRAC The Chairperson shall be anexofficio member of all committees

Section 3 Vice Chairperson

TheViceChairperson shall perform the duties of the Chairperson in the absence or incapacity of
the Chairperson In the event of the death resignation or removal of the Chairperson the Vice

Chairperson shall assume the Chairpersons duties until such time as the HRAC shall elect a new

Chairperson

Section 4 Secretary

A Secretary shall be appointed by the Chairperson to keep the records of the HRAC shall act as

secretary at the meetings of the HRAC shall recordall votes and shall prepare minutes and keep a record
of the meetings in a journal of proceedings The Secretary shall attest to andor countersign all
documents of the HRAC The secretary need not be a member ofthe HRAC

Section 5 Additional Duties

The officers of the HRAC shall perform such other duties and functions as may from time to time

be required by the HRAC these Bylaws or other rules and regulations or which duties and functions are

incidental to the office held by such officers

Section 6 Election

The Chairperson Vice Chairperson and Secretary shall initially be elected from among the

members of the HRAC at the HRACsfirst regular meeting Thereafter the Chairperson Vice

Chairperson and Secretary shall be elected from among the members of the HRAC at each annual

meeting Such officers of the HRAC shall hold office until the next annual meeting of the HRAC

following their election and until their successors are elected and in office Any such officer shall not be

prohibited from succeeding him or herself but no person shall be elected as an officer for more than two
consecutive terms

Section 7 Removal of Officers

Upon an affirmative vote by a majority of the members of the HRAC present at a regular or

special meeting of the HRAC at which a quorum is present any officer may be removed from office and
his successor shall be elected pursuant to Section 8 of this Article II

HRACBylaws 4 031504



Section 8 Vacancies

Should the offices of the Chairperson Vice Chairperson or Secretary become vacant the HRAC

shall elect a successor from among the HRAC members at the next regular or special meeting and such

office shall be held for the unexpired term of said office

ARTICLE III MEETINGS

Section 1 Annual Meetings

Annual meetings shall be held on the second Wednesday in

September of each year at the hour of 700 pm at Hayward City Hall
California provided however that should said date be a legal holiday then any such annual meeting
shall be held on the next business day thereafter ensuing which is not a legal holiday At annual

meetings officers shall be elected reports of the affairs of the HRAC shall be considered and any other

business may be transacted which is within the purposes of the HRAC Notice of an annual meeting shall
be published in a newspaper of general circulation in the Project Area at least once not less than ten 10
days prior to the date of the annual meeting

Section 2 Regular Meetings

The HRAC shall meet regularly on the second Wednesday of each month at the hour of 700

pmat Hayward City Hall 777 B Street Hayward California In the event that the regularmeeting date

shall be a legal holiday then any such regular meeting shall be held on the next business day thereafter

ensuing that is not a legal holiday A notice agenda and other necessary documents shall be delivered to

the members personally or by mail at least seventytwo72 hours prior to the meeting

Section 3 ecial Meetings

Special meetings may be held upon call of the Chairperson or an affirmative vote by a majority of

the members of the HRAC present at a regular or special meeting of the HRAC at which a quorum is

present for the purpose of transacting any business designated in the call after notification of all

members of the HRAC by written notice personally delivered or by mail at least twentyfour 24 hours
before the time specified notice for a special meeting At such special meeting no business other than that

designated in the call shall be considered

Section 4 Adjourned Meetings

Any meeting of the HRAC may be adjourned to an adjourned meeting without the need for
notice requirements of a special meeting provided the adjournment indicates the date time and place of

the adjourned meeting HRAC members absent from the meeting at which the adjournment decision is

made shall be notified by the Chairperson of the adjourned meeting

Section 5 And Meetings to be Open and Public

All meetings of the HRAC shall be open and public to the extent required by law All persons
shall be permitted to attend any such meetings except as otherwise provided by law
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Section 6 Posting AgendasNotices

The Secretary or his or her authorized representative shall post an agenda for each regular
HRACmeeting or a notice for each special HRAC meeting containing a brief description of each item of

business to be transacted or discussed at the meeting together with the time and location of the meeting
Agendasnotices shall be posted at Hayward City Hall 777 B Street Hayward CA California at least

seventytwo 72 hours in advance of each regular meeting and at least twentyfour24 hours in advance

of each special meeting The Secretary shall maintain a record of such posting

Section 7 Right of Public to Appear and Speak

At every regular meeting members of the public shall have an opportunity to address the HRAC

on matters within the HRACssubject matter jurisdiction Public input and comment on matters on the

agenda as well as public input and comment on matters not otherwise on the agenda shall be made

during the time set aside for public comment provided however that the HRAC may direct that public
input and comment on matters on the agenda be heard when the matter regularly comes up on the

agenda

The Chairperson may limit the total amount of time allocated for public discussion on particular
issues and or the time allocated for each individual speaker

Section 8 NonAgenda Items

Matters brought before the HRAC at a regular meeting which were not placed on the agenda of

the meeting shall not be acted upon by the HRAC at that meeting unless action on such matters is

permissible pursuant to the Ralph M Brown Act Gov Code Q54950 et seq Those nonagenda items

brought before the HRAC which the HRAC determines will require HRAC consideration and action and

where HRACaction at that meeting is not so authorized shall be placed on the agenda for the next regular
meeting

Section 9 uorum

The powers of the HRAC shall be vested in the members thereof in office from time to time A

simple majority of the HRAC members then in office shall constitute a quorum for the purpose of

conducting the HRACsbusiness exercising its powers and for all other purposes but less than that

number may adjourn the meeting from time to time until a quorum is obtained An affirmative vote by a

majority of the members of the HRAC present at a regular or special meeting of the HRAC at which a

quorum is present shall berequired for approval of any questions brought before the HRAC

Section 10 Unexcused Absences

If a member shall be absent without the consent of the HRAC from three3meetings whether

regular or special within six 6 consecutive calendar months such absence shall result in the termination

of the membership of the absenting member A membersabsence shall be excused if prior to the

meeting from which said member will be absent said member notifies the Chairperson of his or her intent

to be absent and the reasons therefor provided however that a member shall be entitled to only two 2
excused absences within twelve 12 consecutive calendar months At each meeting after the roll has

been called the Chairperson shall report to the HRAC the name of any member who has so notified him

or her of his or her intent to be absent and the reason for such absence
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Section 11 Order of Business

All business and matters before the HRACshall betransacted in conformance with RobertsRules

ofOrder Newly Revised

Section 12 Minutes Action

Minutes of the HRAC shall be prepared in writing by the Secretary Copies of the minutes of

each HRAC meeting shall be made available to each member of the HRAC and the Agency Approved
minutes shall be filed in the official book of minutes of the HRAC

ARTICLE IV REPRESENTATION BEFORE PUBLIC BODIES

Any official representations on behalf of the HRAC before the Agency the City Council or any
other public body shall be made by the Chairperson theViceChairperson in the Chairpersons absence

or a member of the HRAC specifically so designated by the HRAC

ARTICLE V COMMITTEES

The HRAC may establish any standing committees and special committees as it deems necessary

ARTICLE VI AMENDMENTS

These Bylaws may be amended upon an affirmative vote by a majority of the members of the

HRAC present at a regular or special meeting of the HRAC at which a quorum is present but no such

amendment shall be adopted unless at least seven 7 days written notice thereof has previously been

given to all members of the HRAC Notice of the amendrent shall identify the section or sections of these

Bylaws proposed to be amended The Agency shall be notified of any amendments to these Bylaws
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