
HAYWARDREDEVELOPMENTAREACOMMITTEE
REGULARMEETING

January13 2010at700pm

Room2A
HaywardCityHall

777BStreet
Hayward CA94541

ThePublicCommentssectionprovidesanopportunitytoaddresstheCommitteeonitemsnot
listedontheagenda TheCommitteewelcomesyourcommentsandrequeststhatspeakerspresent
theirremarksinarespectfulmanner withinestablishedtimelimits andfocusonissueswhich
directlyaffecttheCommittee orarewithinthejurisdictionoftheCity AstheCommitteeis
prohibitedbyStatelawfromdiscussingitemsnotlistedontheagenda youritemwillbetaken
underconsiderationandmaybereferredtostaff

AGENDA

I CalltoOrder

II PublicComments

III ApprovalofMinutes September23 2009meeting

IVRedevelopmentProjectAreaImplementationPlan20102014

V DiscussionofHaywardRedevelopmentAreaCommittee Purpose Role and
StructureGoingForward

VIAdjournment

AssistancewillbeprovidedtothoserequiringaccommodationsfordisabilitiesincompliancewiththeAmericans
withDisabilitiesActof1990 Pleaserequesttheaccommodationatleast48hoursinadvanceofthemeetingby
contactingtheRedevelopmentAgencyat 510 5834260orbyusingtheTDDlineforthosewithspeechandhearing
disabilitiesat 510 2473340



RECOMMENDATION

BACKGROUND

DISCUSSION

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE January132010

TO RedevelopmentAdvisoryCommitteeMembers

FROM RedevelopmentDirector
Y

SUBJECT ImplementationPlanfortheDowntownHaywardRedevelopmentProject
FiscalYears2010through2014

ThattheHaywardRedevelopmentAreaCommitteereviewstheattachedreportandcomments
regardingproposedprojectsandactivitiesforinclusionintheDowntownHaywardRedevelopment
ProjectImplementationPlanforFiscalYears2010through2014

CaliforniaRedevelopmentLawrequirestheRedevelopmentAgencytoconductapublichearing
andsubsequentlyadoptanImplementationPlanfortheRedevelopmentProjectAreaeveryfive
yearsTheImplementationPlandescribesgoalsandobjectivesfortheProjectAreapotential
programsandprojectsandtheestimatedexpenditurestobemadeduringthefiveyearscoveredby
thePlanTheImplementationPlanalsodescribeshowtheAgencywoulduseitsLowandModerate
IncomeHousingFundtoincreaseimproveandpreservelowandmoderateincomehousing

ThetimeperiodcoveredbythenewImplementationPlanisFiscalYears2010through2014The
AgencyBoardpreviouslyadoptedanImplementationPlanfortheProjectAreainDecember2005
fortheFiscalYears2005through2009InJanuary2008theBoardconductedamidtermreview
ofthe20052009ImplementationPlanasrequiredbyRedevelopmentLaw

WhiletheAgencyisrequiredtoadoptanImplementationPlanforitsProjectAreaeveryfiveyears
annualbudgetdecisionsbytheAgencyBoardwilldeterminetheactualamountallocatedtoany
particularprogramorprojectandtheinclusionofanestimatedamountinanImplementationPlan
doesnotconstituteapprovalofthatamount

20052009IMPLEMENTATIONPLANACTIVITESSincetheImplementationPlanwaslast
updatedin2005theAgencyhascontinueditsrevitalizationeffortsintheDowntownAreaand
expandeditsfocusintheBurbankCannerySubAreaandtheMissionFoothillSubAreaInthe



DowntowntheCinemaPlaceretaiVentertainmentcomplexandparkingstructurewerecompleted
TwoinitiativeswerelaunchedincludingtheDowntownRetailAttractionProgramandthe
DowntownCleanandSafeProgramAdditionallyinanefforttoredeveloptheCityCenter
CampussitetheAgencyenteredintoanExclusiveNegotiatingAgreementwiththeownersofthe
officetowerIntheBurbankCanneryAreatheAgencycontinuedimplementationoftheCannery
AreaDesignPlanInpartnershipwiththeHaywardUnifiedSchoolDistrictandtheHaywardArea
ParkandRecreationDistricttheAgencyacquiredthelandandcompletedconstructionofthenew
BurbankSchooltheexpandedCanneryParkandrelatedstreetimprovementsIntheMission
FoothillSubAreatheAgencycompletedtheSouthHaywardBARTMissionBoulevardConcept
DesignPlantoserveasaguideforredevelopmentoftheareaTofurtherrefinethePlantheSouth
HaywardBARTMissionBoulevardFormBasedCodeprojectwasinitiatedInanefforttoreduce
blightalongMissionBoulevardtheAgencyinitiatedlandacquisitionalongthewestsideof
MissionBoulevardbetweenSycamoreAvenueandPinedaleCourtforfutureredevelopment
opportunitiesAdditionallytheAgencyandCitycompletedstreetimprovementsintheCalhoun
WebsterNeighborhoodeastofMissionBoulevard

PROPOSED20102014IMPLEMENTATIONPLANACTIVITIESForthefirsttimeinmany
yearsasthenationalisemergingfromeconomicrecessiontheAgencyisforecastingadeclinein
taxincrementespeciallyovertheshorttermastheeconomystabilizesThiscoupledwith
unprecedentedlylargeproposedtakesoftaxincrementbytheStatecouldseverelyimpactthe
AgencyseffortstoaccomplishmanyoftheproposedactivitiesThathavingbeensaidthe2010
1014ImplementationPlanlargelycallslargelyforacontinuationoftheactivitiesStaffis
proposingthefollowingdraftlistofprojectssubjecttofurtherrefinementCostsfortheseprojects
shouldbeconsideredpreliminaryestimatessubjecttochange

Downtown 87Annex

CompleteenvironmentalremediationofCinemaPlacealleymuralandlighting550000
ContinuedimplementationofDowntownRetailAttractProgram2500000
RedevelopmentofCityCenterCampus4500000
Downtowncoreareaelectricalupgradeforcommercialbuildings400000fundedinFY
2009
ContinuedimplementationofDowntownCleanandSafeProgram32000
Evaluationofdowntownparkingresources50000
DowntownGatewaysMapleCourtandDeAnzaParkatFoothill200000fundedinFY
2009andprioryears
DowntownWayfindingSignagestudies25000
RelocationofHaywardAreaHistoricalSocietyprivatelyfunded
RedevelopmentReuseofMervynHeadquartersSiteprivatelyfunded

BurbankCannery

EnvironmentalcaseclosureforBurbankSchoolCanneryParksite100000
RedevelopmentofResidualBurbankSchoolSiteforresidentialuse250000
ConstructionofCanneryAreaRailroadPedestrianBridgeseekgrantfunding
LandscapingandsidewalkimprovementsalongCStreetseekgrantfunding
ContinuedredevelopmentofCannerypropertiessouthofBurbankSchoolprivatelyfunded
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PromoteredevelopmentofformerOwensBrockwayglassmanufacturingfacilityprivately
fundedpossibletrafficupgradesneeded

MissionFoothill

SouthHaywardBARTMissionBoulevardFormBasedCode250000
SouthHaywardBARTTransitOrientedDevelopmentPublicImprovements12700000
MissionBoulevardSpecificPlanHarderRoadtoGrove600000
AssemblageofMissionBoulevardpropertiesSycamoretoPinedaleCourt5500000
MinorHomeRepairProgramTargettedforWebsterCalhounNeighborhood250000
DevelopmentofParksinSouthHaywardBARTMissionCorridorseekgrantfunding
PromoteredevelopmentofformerHolidayBowlsiteprivatelyfunded

PROPOSEDAFFORDABLEHOUSINGACTIVITIESIntheAffordableHousingactivitiessection
oftheImplementationPlanitisproposedthatapproximately240newunitswillbebuiltinthe
ProjectAreaduringthisfiveyearperiodasfollows

SouthHaywardBARTSeniorandFamilyAffordableHousingdevelopments206units
AWalnutAffordableHousingSite14unitsestimated
B GrandSeniorHousingAddition22unitsestimated

TheAgencyhasconditionallycommitted71milliontotheSouthHaywardBARTaffordable
housingeffortInadditiontheAgencypurchasedtheAWalnutSitefromtheCityofHayward
inFY2009atacostof705000ItisexpectedthattheAgencywillbedeededtheB Grandsite

byCitationHomesaspartoftheinclusionaryhousingrequirementsfortheCanneryPlace
developmentInadditionitisexpectedthatmoderateincomeaffordableunitswillbecreatedasa
resultofthedevelopmentofCanneryPlace16unitsCMainapproximately9unitsandthe
BurbankResidualSite9unitsinaccordancewiththeCitysInclusionaryHousingOrdinance

OtheractivitiesutilizingRedevelopmentLowModerateIncomeHousingFundsincludethe
rehabilitationofthe96unitTennysonGardensApartmentswhichwasapprovedthisyearforaloan
of1500000andthefundingofFirstTimeHomebuyerAssistanceforeligibletenantsinthe
Route238RightofWay

NEXTSTEPS

StaffisseekingtheCommitteesreviewandcommentregardingtheproposedactivitiestobe
includedintheFiveYearImplementationPlanUponfurtherreviewandrefinementthePlanwill
bepresentedtotheAgencyBoardinapublichearingandafterapprovalwouldbecomeeffective
immediatelythereafterAsrequiredbyRedevelopmentLawtherewouldbeamidtermreviewof
thePlantentativelyinlate2012
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CITYOF

HAYWARD
HEARTOFTHEBAY

DATE January132010

TO RedevelopmentAdvisoryCommitteeMembers

FROM RedevelopmentDirector

SUBJECT HaywardRedevelopmentAreaCommitteePurposeRoleandStructureGoing
Forward

ThisitemisanopportunitytoreviewtheoriginalpurposeoftheCommitteeitsadoptedstructure
underthebylawsaswellastohaveadiscussionregardingitsmissiongoingforwardInorderto
assistinthisdiscussionIhaveattachedtheBylawsoftheHRACaswellasthecurrentCommittee
roster

Ilookforwardtoaproductiveandmutuallyrewardingdiscussion

Attachments HRACCommitteeRoster2009

BylawsHaywardRedevelopmentAreaCommittee
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Section1 NameofCommittee

Section2 Purpose

BYLAWS

HAYWARDREDEVELOPMENTAREACOMMITTEE

FORTHE

DOWNTOWNHAYWARDREDEVELOPMENTPROTECT

ARTICLEITHECOMMITTEE

ThenameoftheCommitteeshallbetheHaywardRedevelopmentAreaCommitteeforthe
DowntownHaywardRedevelopmentProjecthereinafterreferredtoastheHRAC

TheHRACshallprovideameansforprivatecitizenadvicetotheRedevelopmentAgencyofthe
CityofHaywardtheAgencyonmattersrelatingtotheredevelopmentoftheDowntownHayward
RedevelopmentProjecttheProjectintheCityofHaywardtheCity Inordertoaccomplishthat
purposetheHRACshallconsultwithandadvisetheAgencyon

a Thosematterswhichdealwiththeplanningandprovisionofresidentialfacilitiesor
replacementhousingforthosetobedisplacedbyProjectactivities

b Thosematterswhichdealwiththeplanningandprovisionofnewcommercialor
industrialfacilitiesandpublicimprovementsintheProjectArea

c OtherpolicymatterswhichaffecttheresidentsandbusinessesoftheProjectArea
includingthegoalsandobjectivesofredevelopmentthepriorityofspecificprojectsetc
and

d AnyothermattersregardingtheProjectAreawhichmaybesubmittedtotheHRACby
theCityCounciltheAgencyorthePlanningDepartment

TheHRACshallbeandremainestablishedthroughouttheperiodofpreparationofthe
RedevelopmentPlanfortheProjectandforathreeyearperiodaftertheadoptionoftheRedevelopment
Plan

Section3 Membership

a MembershipCategoriesandQualifications

TobeeligibleformembershipontheHRACapersonmustbeeithera

1 ResidentialOwnerOccupant

Toqualifyunderthiscategorythepersonmustownandoccupyashisorher
principalplaceofresidencearesidentialdwellinglocatedwithintheProjectArea
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2 ResidentialTenant

Toqualifyunderthiscategorythepersonmustrentandoccupyashisorher
principalplaceofresidencearesidentialdwellinglocatedwithintheProjectArea

3 BusinessOwner

Toqualifyunderthiscategorythepersonorthelegalentitywhichtheperson
representsmustaownandoperateabusinesswithintheProjectAreaorbownrealpropertywithin
theProjectAreaandrentorleasethatrealpropertytoothersforbusinessorresidentialusesorcown
andholdrealpropertywithintheProjectAreaasaninvestment

4 CommercialPropertyOwner

Toqualifyunderthiscategorythepersonorthelegalentitywhichtheowner
representsmustownrealpropertyasaninvestmentorleasessuchrealpropertytoothersfor
businessorresidentialuses

5 RepresentativeofExistingCommunityOrganization

Toqualifyunderthiscategorythepersonmustbeappointedtoserveasa
representativememberbyanexistingnonprofitcorporationorassociationofpersonsandorentities
whichhasitsheadquartersorasiteofficewithintheProjectAreaorhasasubstantialnumberof
constituentswhoarepersonsandorentitieswhoresideorconductbusinessintheProjectAreaformed
forthepurposeofservingthecommunityandgenerallyrecognizedbypersonswithintheProjectAreaas
acommunityorganization

b TotalMembership

ThetotalmembershipoftheHRACshallbeseventeen17dividedamongthe
membershipcategoriesasshownbelowInadditionitshallbeatargetgoalthatmembersappointedto
theHRACshallberepresentativeoftherespectivegeographicareaslistedbelow

1 Six6membersshallbeResidentialOwnerOccupants
Two2membersDowntownArea
Two2membersBurbankArea
Two2membersMissionFoothillArea

2 Three3membersshallbeaResidentialTenant
One1memberBurbankArea
Two2membersMissionFoothillArea

3 Three3membersshallbeaBusinessOwner
One1memberBurbankArea
Two2membersMissionFoothillArea

4 Two2membersshallbeaCommercialPropertyOwner
One1memberBurbankArea
One1memberMissionFoothillArea
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5

Section4 ConflictofInterest

Nomembershallparticipateinanydecisionwhichdirectlyorindirectlyaffectshisorher
propertyoreconomicinterestsinamannerwhichisdistinguishablefromtheeffectontheProjectAreaas
awholeorhisorherinterestsincommonwithotherssimilarlysituated

Section5 TerminationofMembership

Three 3membersshallberepresentativesofExistingCommunity
Organizations

One1memberBurbankArea
One1memberDowntownArea
One1memberMissionFoothillArea

MembershipintheHRACshallterminateintheeventthat

a ThemembershallnotbeorshallnolongerbeaResidentialOwnerOccupanta
ResidentialTenantaBusinessOwneraCommercialPropertyOwnerorarepresentative
ofanExistingCommunityOrganizationor

b Themembershallnotbeamemberorshallnolongerbeamemberofthatmembership
categoryfromandforwhichheorshewaselectedorappointedor

c ThemembershallhaveactedinviolationofSection10ofArticleIIIoftheseBylaws

Section6 RemovalofMembers

AmembermayberemovedbyanaffirmativevotebyamajorityofthemembersoftheHRAC
presentataregularorspecialmeetingoftheHRACatwhichaquorumispresentifafterahearingitis
foundanddeterminedthatanyoneofthegroundsforterminationspecifiedinSection5ofthisArticleI
exists

Section7 Resignation

AnyHRACmembermayresignatanytimebygivingwrittennoticetotheChairpersonwho
shallforwardsuchnoticetotheHRACandtheAgencyAnysuchresignationwilltakeeffectupon
receiptoruponanydatespecifiedthereinTheacceptanceofsuchresignationshallnotbenecessaryto
makeiteffective

Section8 FillingofVacancies

IntheeventofavacancyontheHRACtheHRACshallselectamembertofillsuchvacancyas
soonasreasonablypracticableprovidedhoweverthatifthevacancyisthatoftherepresentative
memberofanExistingCommunityOrganizationtheExistingCommunityOrganizationshallappointa
newrepresentativememberNewmembersmustmeetthequalificationssetforthinSection3aof
ArticleI
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Section1 Officers

TheofficersoftheHRACshallconsistofaChairpersonandaViceChairpersonwhoshallbe
electedinthemannersetforthinthisArticleII

Section2 Chairperson

TheChairpersonshallpresideatallmeetingsoftheHRACandshallsubmitsuchagenda
recommendationsandinformationatsuchmeetingsasarereasonableandproperfortheconductofthe
businessaffairsandpoliciesoftheHRACTheChairpersonshallsignalldocumentsnecessarytocarry
outthebusinessoftheHRACTheChairpersonshallbeanexofficiomemberofallcommittees

Section3 ViceChairperson

TheViceChairpersonshallperformthedutiesoftheChairpersonintheabsenceorincapacityof
theChairpersonIntheeventofthedeathresignationorremovaloftheChairpersontheVice
ChairpersonshallassumetheChairpersonsdutiesuntilsuchtimeastheHRACshallelectanew
Chairperson

Section4 Secretary

ASecretaryshallbeappointedbytheChairpersontokeeptherecordsoftheHRACshallactas
secretaryatthemeetingsoftheHRACshallrecordallvotesandshallprepareminutesandkeeparecord
ofthemeetingsinajournalofproceedingsTheSecretaryshallattesttoandorcountersignall
documentsoftheHRACThesecretaryneednotbeamemberoftheHRAC

Section5 AdditionalDuties

TheofficersoftheHRACshallperformsuchotherdutiesandfunctionsasmayfromtimetotime
berequiredbytheHRACtheseBylawsorotherrulesandregulationsorwhichdutiesandfunctionsare
incidentaltotheofficeheldbysuchofficers

Section6 Election

TheChairpersonViceChairpersonandSecretaryshallinitiallybeelectedfromamongthe
membersoftheHRACattheHRACsfirstregularmeetingThereaftertheChairpersonVice
ChairpersonandSecretaryshallbeelectedfromamongthemembersoftheHRACateachannual
meetingSuchofficersoftheHRACshallholdofficeuntilthenextannualmeetingoftheHRAC
followingtheirelectionanduntiltheirsuccessorsareelectedandinofficeAnysuchofficershallnotbe
prohibitedfromsucceedinghimorherselfbutnopersonshallbeelectedasanofficerformorethantwo
consecutiveterms

Section7 RemovalofOfficers

ARTICLEIIOFFICERS

UponanaffirmativevotebyamajorityofthemembersoftheHRACpresentataregularor
specialmeetingoftheHRACatwhichaquorumispresentanyofficermayberemovedfromofficeand
hissuccessorshallbeelectedpursuanttoSection8ofthisArticleII
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Section8 Vacancies

ShouldtheofficesoftheChairpersonViceChairpersonorSecretarybecomevacanttheHRAC
shallelectasuccessorfromamongtheHRACmembersatthenextregularorspecialmeetingandsuch
officeshallbeheldfortheunexpiredtermofsaidoffice

Section1 AnnualMeetings

Annual meetings shall be held on the second Wednesday in

September ofeachyearatthehour of700pm atHaywardCityHall
Californiaprovidedhoweverthatshouldsaiddatebealegalholidaythenanysuchannualmeeting
shallbeheldonthenextbusinessdaythereafterensuingwhichisnotalegalholidayAtannual
meetingsofficersshallbeelectedreportsoftheaffairsoftheHRACshallbeconsideredandanyother
businessmaybetransactedwhichiswithinthepurposesoftheHRACNoticeofanannualmeetingshall
bepublishedinanewspaperofgeneralcirculationintheProjectAreaatleastoncenotlessthanten10
dayspriortothedateoftheannualmeeting

Section2 RegularMeetings

ARTICLEIIIMEETINGS

TheHRACshallmeetregularlyonthesecondWednesdayofeachmonthatthehourof700
pmatHaywardCityHall777BStreetHaywardCaliforniaIntheeventthattheregularmeetingdate
shallbealegalholidaythenanysuchregularmeetingshallbeheldonthenextbusinessdaythereafter
ensuingthatisnotalegalholidayAnoticeagendaandothernecessarydocumentsshallbedeliveredto
thememberspersonallyorbymailatleastseventytwo72hourspriortothemeeting

Section3 SpecialMeetings

SpecialmeetingsmaybehelduponcalloftheChairpersonoranaffirmativevotebyamajorityof
themembersoftheHRACpresentataregularorspecialmeetingoftheHRACatwhichaquorumis
presentforthepurposeoftransactinganybusinessdesignatedinthecallafternotificationofall
membersoftheHRACbywrittennoticepersonallydeliveredorbymailatleasttwentyfour24hours
beforethetimespecifiednoticeforaspecialmeetingAtsuchspecialmeetingnobusinessotherthanthat
designatedinthecallshallbeconsidered

Section4 AdjournedMeetings

AnymeetingoftheHRACmaybeadjournedtoanadjournedmeetingwithouttheneedfor
noticerequirementsofaspecialmeetingprovidedtheadjournmentindicatesthedatetimeandplaceof
theadjournedmeetingHRACmembersabsentfromthemeetingatwhichtheadjournmentdecisionis
madeshallbenotifiedbytheChairpersonoftheadjournedmeeting

Section5 AndMeetingstobeOpenandPublic

AllmeetingsoftheHRACshallbeopenandpublictotheextentrequiredbylawAllpersons
shallbepermittedtoattendanysuchmeetingsexceptasotherwiseprovidedbylaw
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Section6 PostingAgendasNotices

TheSecretaryorhisorherauthorizedrepresentativeshallpostanagendaforeachregular
HRACmeetingoranoticeforeachspecialHRACmeetingcontainingabriefdescriptionofeachitemof
businesstobetransactedordiscussedatthemeetingtogetherwiththetimeandlocationofthemeeting
AgendasnoticesshallbepostedatHaywardCityHall777BStreetHaywardCACaliforniaatleast
seventytwo72hoursinadvanceofeachregularmeetingandatleasttwentyfour24hoursinadvance
ofeachspecialmeetingTheSecretaryshallmaintainarecordofsuchposting

Section7 RightofPublictoAppearandSpeak

AteveryregularmeetingmembersofthepublicshallhaveanopportunitytoaddresstheHRAC
onmatterswithintheHRACssubjectmatterjurisdictionPublicinputandcommentonmattersonthe
agendaaswellaspublicinputandcommentonmattersnototherwiseontheagendashallbemade
duringthetimesetasideforpubliccommentprovidedhoweverthattheHRACmaydirectthatpublic
inputandcommentonmattersontheagendabeheardwhenthematterregularlycomesuponthe
agenda

TheChairpersonmaylimitthetotalamountoftimeallocatedforpublicdiscussiononparticular
issuesandorthetimeallocatedforeachindividualspeaker

Section8 NonAgendaItems

MattersbroughtbeforetheHRACataregularmeetingwhichwerenotplacedontheagendaof
themeetingshallnotbeacteduponbytheHRACatthatmeetingunlessactiononsuchmattersis
permissiblepursuanttotheRalphMBrownActGovCode1354950etseqThosenonagendaitems
broughtbeforetheHRACwhichtheHRACdetermineswillrequireHRACconsiderationandactionand
whereHRACactionatthatmeetingisnotsoauthorizedshallbeplacedontheagendaforthenextregular
meeting

Section9 Ouorum

ThepowersoftheHRACshallbevestedinthemembersthereofinofficefromtimetotimeA
simplemajorityoftheHRACmemberstheninofficeshallconstituteaquorumforthepurposeof
conductingtheHRACsbusinessexercisingitspowersandforallotherpurposesbutlessthanthat
numbermayadjournthemeetingfromtimetotimeuntilaquorumisobtainedAnaffirmativevotebya
majorityofthemembersoftheHRACpresentataregularorspecialmeetingoftheHRACatwhicha
quorumispresentshallberequiredforapprovalofanyquestionsbroughtbeforetheHRAC

Section10 UnexcusedAbsences

IfamembershallbeabsentwithouttheconsentoftheHRACfromthree3meetingswhether
regularorspecialwithinsix6consecutivecalendarmonthssuchabsenceshallresultinthetermination
ofthemembershipoftheabsentingmemberAmembersabsenceshallbeexcusedifpriortothe
meetingfromwhichsaidmemberwillbeabsentsaidmembernotifiestheChairpersonofhisorherintent
tobeabsentandthereasonsthereforprovidedhoweverthatamembershallbeentitledtoonlytwo2
excusedabsenceswithintwelve12consecutivecalendarmonthsAteachmeetingaftertherollhas
beencalledtheChairpersonshallreporttotheHRACthenameofanymemberwhohassonotifiedhim
orherofhisorherintenttobeabsentandthereasonforsuchabsence
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Section11 OrderofBusiness

AllbusinessandmattersbeforetheHRACshallbetransactedinconformancewithRobertsRules

ofOrderNewlyRevised

Section12 MinutesAction

MinutesoftheHRACshallbepreparedinwritingbytheSecretaryCopiesoftheminutesof
eachHRACmeetingshallbemadeavailabletoeachmemberoftheHRACandtheAgencyApproved
minutesshallbefiledintheofficialbookofminutesoftheHRAC

ARTICLEIVREPRESENTATIONBEFOREPUBLICBODIES

AnyofficialrepresentationsonbehalfoftheHRACbeforetheAgencytheCityCouncilorany
otherpublicbodyshallbemadebytheChairpersontheViceChairpersonintheChairpersonsabsence
oramemberoftheHRACspecificallysodesignatedbytheHRAC

ARTICLEVCOMMITTEES

TheHRACmayestablishanystandingcommitteesandspecialcommitteesasitdeemsnecessary

ARTICLEVIAMENDMENTS

TheseBylawsmaybeamendeduponanaffirmativevotebyamajorityofthemembersofthe
HRACpresentataregularorspecialmeetingoftheHRACatwhichaquorumispresentbutnosuch
amendmentshallbeadoptedunlessatleastseven7dayswrittennoticethereofhaspreviouslybeen
giventoallmembersoftheHRACNoticeoftheamendmentshallidentifythesectionorsectionsofthese
BylawsproposedtobeamendedTheAgencyshallbenotifiedofanyamendmentstotheseBylaws
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Minutes
HaywardRedevelopmentAreaCommittee HRAC

SpecialMeeting

September23 2009

Present MichaelAahl MikeBrewer DavidLong DonOrque Chair Rosemarie
Ramos andTerryLee

Absent BonniePeyton ViceChair andBillVandenburgh

Staff MaretBartlett RedevelopmentDirector
PaulDalmon RedevelopmentProjectManager

Others LauraHallofHallAlminana Inc
DidacusRamos 24076ParkStreet Hayward

I CalltoOrder

Themeetingcalledtoorderat609pm bytheChair

II PublicComments

None

III ApprovalofMinutes

RosemarieRamosnotedthatintheminutesoftheJuly8 2009 meetingtherewas
millionanerroronpage2 paragraph2 Theword shouldbeinsertedasfollows

TheStateDepartmentofHousingandCommunity Developmentrecently
approvedthefull 47milliongrantrequestfortheproject Ms Ramosmadea
motiontoapprovetheminuteswiththecorrectionnoted Themotionwas
secondedbytheChairandapprovedunanimously

IV RedevelopmentActivitiesUpdate SouthHaywardBARTMission
BoulevardFormBasedCodeProject

Mr DalmonintroducedLauraHallofHallAlminana Inc planningconsultants
thatwerehiredbytheCitytodevelopaformbasedcodefortheSouthHayward
BARTMissionBoulevardCorridor Ms Hallexplainedthatthepurposeofthe
projectistofurtherrefinetheSouthHaywardBARTMissionBoulevardConcept
DesignPlan andthatadoptedbytheCityin2006 Sheindicatedthatthenew
planwould establish zoningregulations subdivision standards anddesign
guidelines



HaywardRedevelopmentAreaCommittee HRAC
Minutes
September23 2009
Page2of2

Ms HallindicatedtheCitywillhostfivedaysofworkshops knownasa
toaskthecommunityforinputondesignandplanningfortheSouth

be
formalizedinacomprehensiveformbasedcodeforthearea Ms Hallsharedthe
charretteschedulewiththemembersandencouragedthemtoattendthemeetings
ShealsopresentedaprojectintheCityofPetalumainwhichaformedbasedcode
wasadopted whichresultedinthesuccessfulredevelopmentoftheirdowntown
waterfrontarea

SomeofthemembershadcommentsaboutredevelopmentintheSouthHayward
BARTMissionBoulevardCorridor Ms Ramosindicatedthatdowntown
redevelopmentwasoriginallyapriorityovertheSouthHaywardBARTarea Mr
Aahlcommented thatredevelopmentinSouthHaywardBARTareahasnot

Mr Leenotedthatthereisahighlevel
ofblight poverty andcrimeinthearea Hisunderstandingofthisprojectisto

commentedthattheRoute238projecthasstalledmuchoftheredevelopmentin
thearea however henotedthatDixonStreetislookingbetterthanithasin
previous years Mr BrewerinquiredaboutthetimingofPetalumaproject and
Ms Hallindicatedittookaboutthreeyearstoimplement aftertheformbased
codewasadopted

V ElectionofOfficers amotionwasmadebyMr Longtoretaintheexisting
officers DonOrque ChairandBonniePeyton ViceChair astheyareboth
eligibletoserveanadditionalyear ThemotionwassecondedbyMr Ramosand
approvedunanimously

VI Adjournment Themeetingwasadjournedat729pm
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