HAYWARD REDEVELOPMENT AREA COMMITTEE
REGULAR MEETING

January 14, 2009 at 7:00 p.m.

Room 1C
Hayward City Hall
777 B Street
Hayward, CA 94541

The Public Comments section provides an opportunity to address the Committee on items not
listed on the agenda. The Committeec welcomes your comments and requests that speakers present
their remarks in a respectful manner, within established time limits, and focus on issues which
directly affect the Committee or are within the jurisdiction of the City. As the Committee is
prohibited by State law from discussing items not listed on the agenda, your item will be taken
under consideration and may be referred to staff.

AGENDA

L Call to Order

IL. Public Comments

III.  Approval of Minutes — October 8, 2009
IV. Redevelopment Activities Update

¢ South Hayward BART
¢ Mission Boulevard Properties — Pinedale/Sycamore
¢ Cinema Place

Assistance will be provided to those requiring accommodations for disabilities in compliance with the Americans with
Disabilities Act of 1990. Please request the accommodation at least 48 hours in advance of the meeting by contacting
the Redevelopment Agency at (510) 583-4260 or by using the TDD line for those with speech and hearing disabilities
at (510) 247-3340.




Summary Notes
Hayward Redevelopment Area Committee (HRAC)

Regular Meeting

October 8, 2008
Present: David Long, Mike Brewer, Don Orque, Bonnie Peyton, Bill Vandenburgh
Absent: Rosemarie Ramos, Michael Aahl

Staff:

Gloria Ortega, Redevelopment Project Manager; Paul Dalmon,
Redevelopment Project Manager; Fran David, Assistant City Manger;
Suzanne Philis, Redevelopment Senior Secretary (Minutes)

Members of
the Public:  Andy Wilson

IL.

I11.

IV.

Call to Order
Meeting called to order at 7:02 p.m.
Public Comments

Andy Wilson, a resident of Fairway Park, gave his background and how it led to
his interest in stage theater in Hayward. According to Wilson, Hayward has the
most theater seating in the east bay attracting 39,000 people to the city of
Hayward. But, he asked, do they eat and shop in Hayward? He wants the
downtown banners to be used to advertise the different theaters and promote
theater arts in Hayward. “It’s all here,” he said.

Approval of Minutes — January 9, 2008

Mike Brewer motioned to approve minutes, Bonnie Peyton second the motion,
minutes were approved unanimously.

Downtown Retail Attraction Update

Redevelopment Project Manager Gloria Ortega explains that the Retail Attraction
Program is geared toward the downtown core area and provides incentives and
loans for tenant improvements and expansion. These loans are available to both
tenants and property owners.

Bonnie asked what the difference was between the BIA Advisory Board and a
business association. Gloria explained that a business association is a private
organization that focuses on marketing, promotion and events. The BIA is a City
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advisory board which makes recommendations to staff on how the Hayward BIA
funds should be sent. Hayward’s Business Improvement Area is in essence an
assessment district (a BID) into which business owners in the downtown pay an
annual fee. The BIA funds are spent on promotional events, advertising and
improvements within the BIA area. David Long asked about the Chamber and
Gloria explained that the BIA contracts with the Chamber to produce BIA-funded
events.

Bill Vandenburgh asked about the level of success in working with downtown
property owners. Gloria said that she can promote downtown and bring in
potential tenants but that it’s up to the owners to negotiate the leases.

Gloria distributed handouts from Claritas, a retail demographic data service, to the
Committee showing marketing targets and briefly reviewed the contents. The
committee commented on the data.

The Claritas data included a list of retailers that scored “high” for matching the
needs of Hayward arca residents, which indicates that there is demand for that
product in Hayward. For downtown that list included Office Depot, Men’s Big &
Tall, Qakley O Store, Forever 21, Sam Ash Music Store, and a Guitar Showcase-
type store.

Bonnie asked if a mom n pop business would be welcome downtown and Gloria
said of course. But, she said, they would need a solid business plan, realistic
construction budget, sales projections and the history or expertise on which to
base their numbers.

David Long asked if the mini-loop would impact the Claritas research and Gloria
said she hoped not negatively. Then he asked if the state had taken any
Redevelopment money to get it through its budget crisis. Paul confirmed that the
state had indeed taken $900,000—and that was not a loan.

V. Update of Other Redevelopment Activities

Paul quickly reviewed other Redevelopment projects including the Cannery Area,
City Center Campus, and South Hayward BART area. Bill asked if Citation
Homes Central was going to pay the City for being able to build inclusionary
housing offsite at C & Grand? Staff responded no, they will donate land to Eden
and provide construction financing. Citation will also cooperate with the City in
forming a Community Facility District to help pay for City police services.

Bonnie asked if Citation was still building and Paul replied that they were still
building, but Meritage had stopped on their site. The City doesn’t know yet if
Citation will purchase the right to build there.
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In South Hayward the Foothill Development Company is working with the family
who owns the former Holiday Bowl site located at Mission and Industrial to
possibly build a grocery and drug store.

At the South Hayward BAR'T location Kurt Wittek and Joe Montana are working
with Safeway and Eden Housing to build a grocery store and 150 affordable

housing units. It has not been determined if BART would lease or sale the land to
Montana.

Election of Chair and Vice Chair

David Long nominated Don Orque as Chair, Peyton seconds. L.ong nominates
Peyton for Vice Chair, Mike Brewer seconds. The motion is approved.

Adjournment

Meeting adjourned at 8:36 pm.
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