
HAYWARDREDEVELOPMENTAREACOMMITTEE
REGULARMEETING

October8 2008at700pm

Room2A
HaywardCityHall

777BStreet
Hayward CA94541

ThePublicCommentssection providesanopportunitytoaddresstheCommittee onitemsnot
listedontheagenda TheCommittee welcomes yourcommentsand requests thatspeakerspresent
theirremarksinarespectfulmanner withinestablishedtimelimits and focus onissueswhich
directlyaffecttheCommittee orarewithinthe jurisdictionoftheCity AstheCommittee is
prohibitedbyStatelawfromdiscussing itemsnot listedontheagenda youritemwillbetaken
under considerationandmay bereferredtostaff

AGENDA

I CalltoOrder

II PublicComments

III ApprovalofMinutes January9 2008 noquorumonJuly9 2008

IV DowntownRetailAttractionUpdate presentationofretaildemanddatafrom
Claritas

V OtherRedevelopmentActivitiesUpdate

CanneryArea CanneryPlace
CityCenter
SouthHaywardBART

VI ElectionofChairViceChair

Assistancewillbeprovidedto thoserequiringaccommodationsfordisabilities incompliancewiththeAmericanswith
DisabilitiesActof1990 Pleaserequest theaccommodationatleast48hoursinadvanceofthemeetingbycontacting
the Redevelopment Agencyat 510 5834260orbyusingtheTDDlineforthosewithspeechandhearingdisabilities
at 510 247 3340



Summary Notes
HaywardRedevelopmentAreaCommittee HRAC

AnnualMeeting

January9 2008
Present DavidLong SheilaJunge MichealAahl BonniePeyton Rosemarie

Ramos BillVandenburgh JosephOberman SuzanneCox DonOrque
MikeBrewer

Absent CarolHeard

Staff MaretBartlett Redevelopment Director SusanDaluddung CEDDirector
SuzannePhilis SeniorSecretary

Membersof
thePublic MikeCox MatthewCox

I CalltoOrder

SheilaJunge calledthemeetingtoorderat705pm

II PublicComments

NoPublicComments

Sheilaannouncedthatshehasbeingconsidered forapromotionandcould be
movingtoSacramento Shewillkeepthe boardposted butifshedoesreceive
thepromotion thiswouldbeher lastmeeting

SuzanneCox announcedthatshehasofficiallyresignedfromthecommittee
shesmovingtoOregon butattendingtonight smeeting soshecouldintroduce
hersonwhoisinterested inserving

StaffannouncedthatbecauseCommitteememberCarolHeard nolonger livedor
workedinHaywardshewouldhavetoresignfrom theHRAC

III ApprovalofMinutes July11 2007andOctober10 2007

RosemarieRamos moved toaccepttheJuly 11andOctober 10 2007 Minutes
BillVandenburghseconded Minuteswereapprovedunanimously
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IV ReviewofRedevelopmentAgencyProjectPrioritiesMidTermReviewof
20042009FiveYearImplementationPlan

CEDDirectorSusanDaluddung startedthepresentation withgeneral
announcements Oneoftheoverall prioritiesoftheRedevelopment Agency isto
constantlylookforprivateinvestorstomatchcitymoniesbeingspentonall
redevelopmentprojects

ThepropertiesonMission Boulevardbetween PinedaleandSycamorearebeing
proposedfor redevelopmentinlargepartduetoapreviousfire andcode
enforcementconcerns BonniePeyton saidthosebuildings havebeenfalling
apartfor yearsandyettheyarestillstandingandthelitteranddebriscontinuesto
pileup aroundthem StaffsaidtheCitysnewcitymanagerandattorneyare
goingtobemoreaggressivethaninthepast

MaretBartlett then beganaPowerPointpresentationofcurrentRedevelopment
AgencyProjectPrioritiesstartingwithanoverviewoffinances LastOctober
staff reportedthatforFY200910 the projectedavailablefundbalanceis 103
million

DowntownProjects

CinemaPlace Environmental remediationisproceedingonschedule
Bonnieaskedwhatthatmeant Staffexplainedthattwodrycleaning
businessesonceexistedonthelandthatisnowCinemaPlaceandtheyleft
behindcontaminatesinthesoilthatnowhavetoberemoved

RelocationoftheHaywardHistoricalMuseum Museumstaffand
affiliatesarepreparingforacapitalcampaigntoraisefundsfor themove

DowntownParkingLotsandStructure Completed

TotLot Complete

913BStreet Citywaspursuingthebuildingownertocompletearetrofit
ofthebuilding Theretrofitwasfinished bytheowner andtheCity
droppeditssuit

RetailAttractionProgram Thisprogramwhich received 500000in funding
and staff isrequestingmoreduetothe ageanddeteriorationofbuilding
infrastructureinthedowntownarea Councilhasasked theAgencytolookinto
buyingthepropertyatBandMainStreets theoldbankbuilding

CityCenterCampus TheMikaGroup fromLosAngeles recentlypurchased
the 11storybuilding knownasoldCityHall andnowplansonretrofittingit
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SheilaaskediftheretrofitwastiedintotheRFPissuedbytheAgencyonAugust
15 2007 forCityCenter Staffrespondedthatno theCityhadtowithdrawthe
RFPbecauseofthistransaction Oncedocuments aresettledthe Citywouldlike
toworkwiththeMikaGrouptoimprovethesite

BillaskedabouttheminiloopinregardstoCityCenterCampus hastherebeen
anyeconomicimpactstudies Staffsaidno there havebeennostudies

MichealAahlaskedifthestatewants theloopandSusanDaluddung saidyes not
onlyisthestateispushing fortheloop theyarefundingit Thechoicewaseither
todonothingortotrytheloop oncethe loopisfinished thestatewillrelinquish
238tothe City TheCitycanthenregulatespeedlimitsonMissionBoulevard
changeitbacktothewayitwas orchangeittosomethingdifferent

BARTownedsiteatAandMontgomery BARTisconsideringsellingthe site
andtheCityisconsidering purchasingthesiteforretailuseorperhapsanew
CentennialHall

HathawayAvenueIndustrialProperties WhentheCannery AreaDesignPlan
wasdevelopedthisareawassupposedtobecomeaBigBoxretail site BigBox
Retailisstillbeingconsidered but allfundingwouldhavetocomefromprivate
developers

ResidualBurbankSchoolSite CitationHomesisstillmovingforwardwitha
residentialdevelopment theyarecurrentlyworkingwithCitytofinetunedesign

CanneryAreaPedestrianBridgeandCStreetLandscaping Neitherareincluded
ontheImplementationPlan buttheycould be Thebridgewillconnect
CentennialParktoCanneryPark

NorthMission RevitalizationStrategy Thisproject hasntyetbeenprioritized
andwouldbecoupledwith theCountysunincorporatedstreetimprovements

StaffbegantalkingaboutPriorityProject byshowingamapofthe
RedevelopmentProjectArea Themapincluded Mission Boulevardwhich
broughtupa question fromBonnieaboutcontainingautorowtoa setarearather
than allowingittospreadpiecemealupanddown Mission becausethecar
dealershipsusuallyaren tattractive Michaelaskedwhyauto rowisntcloserto
thefreeway Hesaidtheauto mallsinFremontandSanLeandroarekilling
Haywardscardealerships

MissionAutorow ImprovementstoMissionBoulevardwontstartforacouple
ofyearsstaff said Becausethedealershipsarestruggling financially theCityhas
approvedanewbannerprogrameffectiveimmediately Inthemeantime
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sidewalksaregoingtobereplaced treesandstreet lightingaddedand
improvementsmadetomedians

MayarProperties TheMayarProperties astheyarecommonlyreferredto
includetwohousesand theformerHaywardPlunge Bar Staffwantedtoknowif
the JackintheBoxonthecornershouldbeincludedin theredevelopmentplan
Bonniesaidtherestaurantisa goodneighbor buttherestoftheretail buildings
andbusinessinthestripshouldgoincludingthephotoshopacrossthestreetfrom
JackintheBox

SouthHaywardBART TheCityCouncilwouldliketoreview the South
HaywardBARTplan andpotentially reconsiderdensityamounts specificdesign
forms marketfeasibilitiesandfiscalimpactsfor thisarea

JosephsaidthatMoreauCatholicHighSchoolisplanningonmovingatraffic
signalsoparentsandstudentscanturndirectlyintotheschoolsparkinglot but
thesignalatJeffersonwillbeeliminatedintheprocess Thatmeansthatresidents
willhave togoall thewaytoValleVistaAve toturn around

Speakingoftraffic Bonniesaid the miniloopplannedfordowntownwillhave
majorimpacts on landuseupanddownMissionbecauseofthetrafficcontrols

Josephaskedabouttheplantoconvertthe ValleVistarollerrinkintosenior
housing Staff repliedthattheownerhaspostponedthatplanindefinitely No
planshavebeensubmittedfortheHolidayBowltodateeither DavidLongasked
aboutthe redevelopmentoftheapartmentbuildingsbehind theoldbowlingalley
Theyareveryoldandlookshabby

Sheilawants theCitytostop residentialdevelopmentatRoute92andallhousing
ingeneral Whynotcreatemoremixedusedevelopments sheasked orwaitand
buildmorebusinesses Forexample shesaid theHolidayBowlisaperfect
locationfor retailormaybemixeduse butnot formorehousing Rosemarie
suggesteda gaminggolfcenterfortheBowllocation

BonnielovestheHaywardGreenbelt andaskedstaffistheCityisgoing to
incorporatemoregreenspaceinthefutureplans Staffrepliedyes

Rosemarieaskedaboutrecreationalredevelopmentofthe San LorenzoCreekto
driveoutthe homelessandallthe litterthatthey create Davidsaidthatareais
reallynotsafefor anyone menorwomen SusanDaluddungsaidthatsdueto
thedesignandlayoutofthearea Bonnieaskedaboutthe Friends oftheSan
LorenzoCreek Sheilasaidthe peoplewhoownhomesalongthe creekwere
totallyagainstitbecausetheydidntwanttoinvitemoretroublesoclose tohome
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Billsaidthereareatleastfivedifferentorganizationsoverseeingthecreekarea
Dept ofFishandGame etc butthattheCityofHaywardhasntbeena

participant

Billsaidthathehopestheimprovementsmade toRoute238aren tjust about
traffic HewantstheCitytocreateanentrancetoHaywardthatresidentsand
businessownerscanbeproudof Davidsaid238iswhyhesonthecommittee
anydecisionstheCitymakesdirectly impactshishomeandhiscommunity

VII Adjournment

Suzanneintroducedherson MatthewCox butbecauseofthetimehewasinvited
backtothenextmeeting

MichaelAahlmotionedtoadjourn unanimouslysecondedbycommittee
Meetingadjournedat847pm



C I T Y O F

HtYlRlD
HEART O F THE B A Y

DATE October 8 2008

TO Hayward Redevelopment Area Committee

FROM Maret Bartlett

SUBJECT Downtown Retail Attraction Update

RECOMMENDATION

That the Hayward Redevelopment Advisory Committee HRAC review and comment on this

report

BACKGROUND

In Fiscal Year 2007 the Agency Board adopted 550000 in funding for a Downtown Retail
Attraction Initiative In FY 09 this amount has been increased to1500000 The purpose afthis

program was to assist property owners and tenants to fill persistently vacant buildings in the
downtown coreby providing loans for retail and restaurant tenant improvements and it was deemed

particularly appropriate to mount an effort in tandem with the construction of Hayward Cinema

Place A description ofthe loan program is attached to this staff report Since staff has begun the

program in earnest loans have been completed one far the Teriyaki Experience restaurant on B

Street and another for the recently completed Bijou Restaurant Bar Last week staff presented a

loan far another restaurant Sugar Shack Yogurt and Deli to the programs loan committee and this

loan was approved far funding All three loans have been paired with the Citys Business Loan

Program which is funded with federal Black Grant funds Staff has periodically reported to the

Gity Council Downtown Committee on this program and has implemented modifications to the
loan amount funding criteria and to the boundaries of the loan program in the downtown core in

response to demand

Recently staff has obtained a data package from Claritas a retail demographics firm to assist in

determining which businesses staff should be targeting for the downtown This data will be

presented by staff as well as an overview ofthe program including some ofthe challenges in filling
these persistently vacant buildings and activities that have been undertaken to address these

challenges Staff is also presenting this information to the City Council Economic Development
Committee on Monday October 6t



Prepared by

mot
aret artlett Redevelopment Director

Attachment Retail Attraction Brochure

f2etailAttactiarPiUgrnnt Update 2oft
Deto6er 8 2008







C I T Y O F

HAYWRRD
H E g R T O F THE B A Y

DATE October 8 2008

TO Hayward Redevelopment Area Committee

FROM Maret Bartlett Redevelopment Director

SUBJECT Committee Elections and Project Update

RECOMMENDATION

That the Hayward Redevelopment Area Committee HRAC nominate and elect a new Committee

Chair and Vice Chair

BACKGROUND

The HRAC Bylaws call for the annual nomination and election of a Chair and ViceChair to run

the Committee meetings and to present Committee recommendations to the Agency Board The

last elections were held on April 11 2007 and Sheila Junge and David Long were elected Chair and

ViceChair respectively Chair and ViceChair positions can only be held for two consecutive

terms Staff invites Committee members to consider serving in this capacityparticularly if

members have not previously served

Attached is a staff report that was presented to the Agency Board on September 23 2008 regarding
a proposed amendment to the Inclusionary Housing Agreement between the City of Hayward and

the developer of Hayward Cannery Place Staffwill provide an update on the overall status of the

Cannery Place development as well as the recently completed Burbank SchoolCannery Park

expansion and the Eden Housing Senior Housing Development and offices at C and Grand Staff

will also provide briefupdates on the proposed City Center project as well as the proposed
developments at the South Hayward BART Station

Prepared by

Maret artlett Redeve opment Director

Attachment September 23 2008 City Council Agenda Report



Attachment A

C I T Y O F

HRYWRRD
HEART O F THE B A Y

DATE September 23 2008

TO Mayor and City Council

FROM Director ofCommunity and Economic Development

SUBJECT Approval of the Terms for an Amended Inclusionary Housing Agreement with
Citation Homes Central for Fulfillment of the Inclusionary Housing Ordinance

Obligations for the Cannery Place Development

RECOMMENDATION

That Council adopts the attached resolutions

Authorizing the City Manager to negotiate and execute an Amendment to the Inclusionary
Agreement with Citation Homes Central Citation for Fulfillment of the Inclusionary
Housing Ordinance the Ordinance Obligations in Connection with the Cannery Place

Development

BACKGROUND

On December 13 2005 the City Council approved applications submitted by the Felson Companies
and Citation for the development of 628 units 612 condominiums and 16duetstyle homes located

on the formerHuntWesson Cannery facility North ofWinton Avenue and west ofMyrtle Street

The following year Citation purchased the Felson property and became responsible for the

implementation ofboth projects

As part ofthe approval process both projects were required to satisfy the Citysinclusionary
housing requirement to set aside at least 15of the units as affordable However because ofthe

Canneryslocation within the Redevelopment Agency Project Area the conditions of approval
required Citation to set aside 638 offsiteunits to very lowincome households and 957 on

site forsale units tomoderateincome households

At the end of May of2007 the City and Citation entered into an Inclusionary Housing Agreement
IHA in order to memorialize Citations obligation to produce the very low and moderateincome

units The IHA also memorialized a binding schedule for the delivery of all the units and

established the procedures for the release of all the units from the IHA through a recordable release

Citation has satisfied its obligation to produce veryow income units by providing a cash subsidy
and land for the development of60 units of affordable rental housing for seniors at the C Grand



aparhnent complex developed by Eden Housing Inc Eden This developmentwas completed
this past summer Citations obligation under the existingIIIA to produce 57 units of affordable

ownership housing for moderate income households has not been completed

DISCUSSION

In 2007 Citation transferred a portion ofthe Cannery Place project Cannery Place tract 7613 to

Meritage Homes Meritage started construction of the model units but subsequently stopped
construction leaving some unfinished homes abandoned Weyerhaeuser Realty Investors WRn
who provided land financing to Meritage has now acquired tract 7613

As previously noted the obligation to produce 38 very lowincomeunits has been satisfied by
facilitating the construction of the Hayward Senior Housing project located at C Grand Of the

57onsitemoderateincomeunits because ofthe above described transfer Citation has the

obligation to produce 41 units and WRI or its successor has toproduce 16 units

Given the downturn in the residential forsale housing market and Eden Housing Incs desire to

construct atwentyfive unit affordable senior housing development adjacent to complement its

existing C and Grand affordable senior housing development Citation has requested for itself and

on behalfof WRI that the City amend and restate the 1HA to permit Citation to meet its obligations
under the Ordinance through a combination of land donation offsite construction and an in lieu
fee payment Eden will present a separate development application for the Senior Development
which will require its own discretionary planning approvals and will likely require a zoning change
The projectsdesign will be required to be consistent with the existing C and Grand Hayward
Senior Housing complex and the residential structures on B Street

The following are the specific terms requested by Citation for an Amended IHA

Payment for Construction ofSenior HousinDgevelonment

Citation proposes to make a payment of1017600 to provide the gap fmancing Gap Financing
for the development of25 new additional units of affordable rental senior housing at the comer of B

and Grand Streets adjacent to the newly built Hayward Senior Housing the Senior

Development Eden desires to construct the Senior Development toprovide additional affordable

housing to very low income seniors in the City

Citation proposes to pay the Gap Financing in two installments the first at loan closing ofthe
construction fmancing for the Senior Development the second at closing ofthe permanent
financing which happens at the end ofconstruction To ensure that such payment is made in a

manner that is consistent with the requirements of the Ordinance staff recommends that the Gap
Financing be paid prior to issuance ofthe first building permit for Citations project or secured at

that time by an approved letter of credit

Depending on the financing used by Eden the amount of the Gap Financing needed for the Senior

Developmentmay vary Citation proposes that if the amount of Gap Financing needed for the

Approval ofthe Termsfor an Amended

Incasionary Agreement withCitationNomes Central

1 of5

September 23 2008



senior development is lower than the 017600amount the City will retain the difference

Pursuant to the Ordinance these funds will be deposited in an Affordable Housing Trust Fund

Housing Trust and used to develop affordable housing units In addition Staff recommends that if

Eden is unable to construct the Senior Development in accordance with the Citysrequirements the

City shall retain all1017600 in the CitysHousing Trust and may use such funds for other

affordable housing activities

Contribution of Land for Senior Housing Development

Citation proposes to provide land located at the comer of Grand and B Street for the Senior

Development or such other affordable housing development as may be approved by the City The

land is reportedly valued at1125000 Because the proposed amendment is contingent upon

planning approvals as well as financing for the proposed Senior Development staff proposes that

the amendment provide that the land be transferred to the City the Redevelopment Agency or its

designee Eden Housing at the CityAgencysoption and in a condition acceptable to the City If

the proposed senior housing development proceeds ahead ofthe Citation development the land

could be transferred directly to Eden Housing

Payment by WRI

The developer proposes a payment from WRI or its assignee to the City in the amount of63600
for each ofthe 16 units encumbering WRIs portion ofthe project for a total of1017600
Citation proposes payment ofthis amount following the same installment schedule as Citations

payment ofthe gap financing to Eden

Section 1017600d ofthe CitysInclusionary Ordinance permits the City Council to choose tb

accept a combination ofonsite construction offsite constmction inlieu fees and land dedication
that at least equal the cost of providing the AffordableUnits onsite While the above described

proposal reduces the actual number ofunits constructed it will permit the construction of25 units

ofrental housing at deeper affordability levels than the 57 moderate income units that Citation

originally agreed to construct In addition the CitysAffordable Housing Trust fund will receive

over 1 Million of additional funds which the City can dedicate to additional affordable housing
activities

The Senior Housing Development will be a strong complement to the existing Eden C and Grand

Hayward Senior Housing Development and will promote transit oriented development on a

currently vacant lot Given the existing slowed housing starts and the fact that the state bond

financing for affordable housing is quickly being expended the Citation proposal offers a valuable

and timely opportunity to the City to ensure that the a transit oriented affordable housing resource is

constructed in the City In addition the Citation proposal will make available one million dollars in

additional funds for other affordable housing development proposals

Citation is aware that it will need to satisfy the obligation to provide the moderateincomeunits at

the Libitzky property when and if that site is developed However the requirement to produce the

Approval oJ1he Terms for an Amended
Incusionary Agreement with Citation Homes Centro
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very lowincomeunits has also been satisfied for the Libitzky site as result ofthe constnzction of

Edens Hayward Senior Housing

Proposed Community Facilities District

In addition to complying with the Ordinance in the abovedescribed manner Citation will facilitate

assessment of Community Facilities District CFD fees for increased police protection in the

Cannery Area It is estimated that the CFD fees will be established so as to reflect the cost of

providing three 3fulltime police officers Based on preliminary studies it is estimated that the

CFD fees will start at 46500 per home for the first year and increase annually thereafter to adjust
for actual costs of service including labor contract escalations and other direct costs Thus
assessments from the proposed 628 units would amount to292020 the first year The Finance

Department is leading the formation process ofthe CFD A separate item will be brought to

Council by the City ManagersOffice to provide an update and more details on this process

FISCAL IMPACT

As a result ofthe Inclusionary requirements the land donation and cash contributions will facilitate

the creation of aCity Affordable Housing Trust Fund and permit the development of25offsite

very low income senior housing units The establishment of the CFD wil provide funding for three

additional fulltime police officers once fully established

PUBLIC CONTACT

Pursuant to the Ordinance Council may provide discretionary approval ofthis type ofrequests on a

case by case basis if it determines that there are overriding conditions affecting the project
Therefore there is no additional public contact required for the approval ofthe proposed deal terms

for an Amended 1HA

Any Council Planning Commission andother approvals ofprojects related to this request ie the

25unitsenior housing would require public notice The appropriate public contact procedures
will be followed when those approvals are requested

NEXT STEPS

Based on the deal terms and staff recommendations described in this report an Amendment to the

IHA will be drafted by Goldfarb and Lipman LLP the Citysoutside legal counsel for affordable

housing The Amendment will be executed by both parties and will bind the Citation and WRI

projects The Amendment shall also provide for an affordability restriction to be recorded against
title to the B and Grand Street Property Finally the amendment to the IIIA will be conditioned

upon Eden Housing obtaining entitlements and any necessary CEQA authority to construct the

proposed Senior Development contemplated in this staff report and the establishment ofthe above

described Community Facilities District CFD

Approves ofthe Terms for an Amended

nchuionary Agreement with CitationHomes Centro
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Separate items will be later brought to Council to a provide an update and more details on the CFD

formation process and b request development and planning approvals for the 25unitsenior

housing project

Prepared by

Maret Bart ett Redevelopment Director

Recommended by

Susan J Daluddung PhDDirector of ommunity and Economic Development

Approved by

Jones Ciry Manager

Approval ofthe Terms for an Amended

nclusionap Agreement with Citation Homes Centro
5of5

September 23 2008
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