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Responsibility:   

An Established Collaborative Vision 

 
 
 
 

Essential 
Components 

Instructional/ 
Engagement 

Strategies 

PLC’s 

•Positive School Climate 
•Thoughtful Objectives 
•Yellow Labels in rooms 
•Check for understanding 
•Intrinsic Motivation 
•Community Partnerships 
•Student-Centered &    
•Student Ownership 
•Assemblies & 
Performances 
 

•Monthly strategies from 
faculty meetings 
•Data Mitigation 
•National Urban Alliance 
•Common strategies from 
PLC’s 
•Lessons from Peer 
Observations 
•Kagan Cooperative 
Learning 

•Supportive Collaboration 
•Data Driving Instruction 
•Student Learning 
•Peer Observations 
•Lesson Study 
•Cycle of Inquiry 
•Asset-Based 



Midterm Results Assembly 
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Rigor: 
Building an Academic Environment  

 Student Ownership: 
 Making Data Meaningful to Students 
 Explicitly teaching students about 

their own results 
 Monthly Instructional Strategies 
 Engaging Parents Meaningfully 
 Data Driving Instruction 
 Setting SMART Goals in PLC’s 



Making Data Meaningful to Students: 
“Owning It” 



Let’s look at the report together. 
ELA: 
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Midterm Results Assembly 



Professional Learning Communities 

“The most promising strategy for  
  sustained, substantive school  
  improvement is building the capacity of  
  school personnel to function as a  
  professional learning community.” 
 - Milbrey McLaughlin (cited in Professional Learning 

Communities at Work by Dufour and Eaker) 
 



         Cycle of Inquiry 

 
 



PLC’s: Contextualized for Ochoa 

 Cycle of Inquiry 
 Peer Observations 
 Common Planning 
 SMART Goals and Agreements 
 Commitment to monthly 

implementation of 
instructional/engagement strategy  

 PLC notes after each meeting 
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