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DATE: January 7, 2015 
 
TO: Downtown Business Improvement Area Advisory Board 
 
FROM: Micah Hinkle, Economic Development Manager 
 
SUBJECT: Election of Officers and Approval of DBIA Regular Meeting Schedule 
 
 
RECOMMENDATION 
 
That board members elect officers and approval the regular DBIA meeting schedule. 
 
BACKGROUND 
 
Election of Officers 
 
The election of Board Chair and Board Vice-Chair normally occurs during the seating of new 
members at the October meeting.  The Board requested delay of selection of Chair and Vice Chair 
to the January meeting.      
 
Regular Schedule  
 
During the regular October 1, 2014, DBIA Advisory Board meeting, members expressed a desire to 
explore meeting every-other month and requested staff to evaluate the increased meeting schedule.  
Based on the Board request, staff reviewed adding the additional meetings and found conflicts with 
the production of meeting packets for another Economic Development staffed committee. Staff also 
evaluated the DBIA agenda discussion topics for the past two years and funding allocations and 
found that additional regular meetings may not be warranted at this time and that specific issues 
identified by the Board could be addressed at special meetings if necessary.  Staff would like to take 
this approach to see if it would meet the needs of the DBIA prior to increasing the meetings to 
every-other month.     
  
NEXT STEPS 
 
Select DBIA Board Chair and Vice Chair and provide feedback on regular meeting schedule. 
  





Off ice of  the Ci ty Manager  -  Economic Development  
777 B St reet    Hayward   CA   94541-5007 

Tel :  510/583-5540   Fax:  510/583-3650   Websi te:   www.hayward-ca.gov 

DOWNTOWN HAYWARD BUSINESS IMPROVEMENT 
AREA ADVISORY BOARD (DBIA) 

2015 MEETING SCHEDULE 

Meeting Location: CITY HALL 
2nd FLOOR CONFERENCE ROOM 2A 
777 B STREET 
HAYWARD, CALIFORNIA 

Meeting Time:  8:00 A.M. 

Meeting Dates: The Downtown Hayward Business Improvement Area Advisory Board 
(BIA) meets quarterly on the first Wednesday of the month unless 
otherwise noted. 

January 7, 2015 

April 1, 2015 

July 1, 2015 

October 7, 2015 
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DATE: January 7, 2015 
 
TO: Downtown Business Improvement Area Advisory Board 
 
FROM: Micah Hinkle, Economic Development Manager 
 
SUBJECT: DBIA Mid-Year Budget Update and Budget Discussion for Fiscal Year 2015-

2016 
 
 
RECOMMENDATION 
 
It is recommended that the Downtown Business Improvement Area Advisory Board (DBIA) review 
expenditures to-date and provide direction to staff for the development of the FY 2015-2016 
Budget. 
 
BACKGROUND 
 
The DBIA-adopted work program and budget was made up of four major components: 1) 
Downtown business marketing through community events, 2) Upgraded and enhanced banner 
program for downtown, 3) Security, and 4) Sidewalk cleaning.  Through the mid-year, we have 
completed two of the three funded street parties, are working on implementation of the new banner 
program, and have completed one round of sidewalk cleaning.  Attachment I is a summary of 
budget and expenses. 
 
As anticipated and approved by the DBIA, the cost of the banner program exceeded the $18,900 
allocated and $4,840 was used from the Marketing, Promotions & Communications budget. Some 
banner design costs are still pending that will impact the same line item, but total cost will not 
exceed the project funding.  
 
For FY 2015-2016 total revenue generated is estimated at $48,000.  As we head into budget 
preparation for FY2015-2016, staff is requesting feedback from the DBIA Board on program 
development. 
  
NEXT STEPS 
 
Based on DBIA Board direction, staff will develop a budget for review and approval at the April 1st 
regular meeting. 
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Hayward Downtown Business Improvement Area  
FY 2014‐2015 Budget 

REVENUES EXPENDITURES

    DBIA Assessments    $          57,000  
    DBIA Budget Reserve  $          30,000  

Total Revenues  $          87,000  

EXPENSE ITEMS 

Summer Street Parties (1) 
    July 2014  $            7,500   $            7,500  
    August 2014  $            7,500   $            7,500  
    June 2015  $            7,500  
    New Event    $          10,000 
    Fall Car Show  $   0 

     Item Subtotal:  $          32,500   $          15,000  
Security
   Security  $          20,200 

Item Subtotal  $          20,200 
Sidewalk Cleaning 
    Sidewalk Cleaning Entire BIA 2 x Year  $          14,300  $          15,417 
    Deep Cleaning of all Sidewalks in the BIA  $          20,000 

     Item Subtotal:  $          34,300   $          15,417  

Total Budget  $          87,000  

Expenditures To-Date  $          30,417 
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Hayward Downtown Business Improvement Area  
FY 2013‐2014 Budget 

REVENUES EXPENDITURES

    DBIA Assessments    $          55,000  
    DBIA Budget Reserve  $          35,000  

Total Revenues  $          90,000  

EXPENSE ITEMS 

Summer Street Parties (1) 
     June 2013  $            7,500   $            7,500  
    July 2013  $            7,500   $            7,500  
    August 2013  $            7,500   $            7,500  

     Item Subtotal:  $          22,500   $          22,500  
Banners 
     One Banner Rotation  $            3,400   $            8,745 
     Banner Storage  $ 500   $   0 
     Hardware  $          15,000   $          10,520 
     Hardware Removal  $ 915 
     Banner Installation  $            3,560 

     Item Subtotal:  $          18,900   $          23,740 

Marketing, Promotions & Communications 
     Marketing Strategies (Could include 
banners)  $          33,000  
      Banner Design (Billed Costs To-Date)  $            1,870 

     Item Subtotal:  $          33,000   $            1,870  
Sidewalk Cleaning Contract 
    Sidewalk Cleaning Entire BIA 2 x Year  $          15,600  

     Item Subtotal:  $          15,600   $          13,769 

Total Budget  $          90,000  

Expenditures To-Date  $          61,879 
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DATE: January 7, 2015 
 
TO: Downtown Business Improvement Area Advisory Board 
 
FROM: Micah Hinkle, Economic Development Manager 
 
SUBJECT: Banner Replacement Program 
 
 
RECOMMENDATION 
 
It is recommended that the Downtown Business Improvement Area Advisory Board (DBIA) review 
the final design and locations of the banner replacement program. 
 
BACKGROUND 
 
Over the past four years, the DBIA has been working with City staff on replacement and 
enhancement of the City’s downtown banner program.  Through communication with the DBIA 
Banner Subcommittee directions on designs, locations, and sizing were established and were 
presented at the October 2, 2014, DBIA regular meeting.  The general consensus was the designs 
were on the right track and that the DBIA Board requested review of the final designs which are 
attached.  In addition to the banner design, a final audit of pole hardware and locations was 
completed by City staff and a scope of work was developed for implementation of the banner 
program replacement and enhancement. A Request for Proposals was issued pursuant to City 
requirements and the selected vendor was Sierra Displays.  City staff has been working on scope 
refinement and the final project scope and fee has been established at $23,740. 
 
FINANCIAL  
 
In the FY 2014 budget, the DBIA allocated $18,900 for banners and hardware, and $33,000 for 
Marketing, Promotions & Communications, which could include banner design costs.  To date, 
$1,870 has been paid to We the Creative for banner design services, but staff anticipates another 
$500/$600 per banner design (with eight banner designs total), for a total of $6,670.  With the 
$23,740 contract with Sierra Display that leaves $19,620 for other marketing & communication 
tools.   
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MINUTES 
DOWNTOWN HAYWARD BUSINESS IMPROVEMENT AREA 

ADVISORY BOARD 
 

REGULAR MEETING 
October 1, 2014 

 
ATTENDANCE: 
 

BIA Member Present Absent 
Benjamin Schweng* X  
Darren Guillaume X  
Alfredo Rodriquez Jr. X  
Joseph Davis X  
Sid Hamadeh X  
Syed Karim X  
Rui Li X  

          *Chair 
 

VISITORS: Kim Huggett, Hayward Chamber of Commerce; Penny Hodges, Hayward 
Chamber of Commerce; Council Member Sara Lamnin 

 
STAFF: Kelly McAdoo, Assistant City Manager; Michael Lawson, City Attorney; 

Mark Guenther, Technology Services Director; Micah Hinkle, Economic 
Development Manager; Ramona Thomas, Economic Development Specialist; 
Nathaniel Roush, Technology Solutions Analyst; Frank Holland, Community 
and Media Relations Officer; Suzanne Philis, Senior Secretary 

             
 
I. Call to Order 

Chair Benjamin Schweng called the meeting to order at 8:04 a.m.  
 
II. Roll Call 

All present. 
 
III. Public Comments 

Member Alfredo Rodriguez Jr. mentioned that businesses on Mission Boulevard, north of A 
Street, didn’t feel like they were part of downtown. Assistant City Manager Kelly McAdoo 
said they may be in unincorporated Hayward depending on location. 
 
Member Rodriguez said he was still receiving complaints about poor lighting in municipal 
parking lots. 
 
Member Syed Karim commented that B Street, between Main and Mission, had no 
resources such as high-speed internet connection and sufficient levels of electricity. 
 
Kim Huggett, President of the Hayward Chamber of Commerce, spoke about the success of 
the July and August Downtown Street Parties and announced the 6th Annual Mariachi 
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Festival on October 3rd, the upcoming 29th Annual Business Expo on Oct. 8th, and said 
planning had already begun for the 2014 Light Up the Season event on Dec. 4th. Mr. 
Huggett mentioned there were still a few spots open in the Hayward Leadership class now 
in its 25th year. 
 

IV. Welcome New Members, Election of Officers and Approval of DBIA Regular Meeting 
Schedule 
 
Chair Schweng requested that election of a Vice Chair be postponed to the next meeting 
then said he wanted the Board to meet more often. Members Joseph Davis and Darren 
Guillaume were in agreement and it was proposed that the Board meet every-other month. 
Pending the review of a new schedule, the proposed draft schedule was rejected. 

 
V. Request for funding from Hayward Chamber of Commerce for Special Event in May 

2015:  Bicycle Rodeo and Scavenger Hunt 
 

Chamber President Huggett noted the Board had approved a fiscal year 2014-2015 budget 
that included $10,000 for a new event.  Based on past requests for a family-friendly event 
that promoted good health, he proposed a Bicycle Rodeo for Saturday, May 15, 2015. He 
explained that participants would have a “passport” that would get stamped during stops at 
downtown businesses and that each stop would have a different bicycle or helmet safety 
check. Mr. Huggett mentioned that he already had sponsorship from the park and school 
districts and noted for Member Darren Guillaume that the event would be free. 
 
Member Sid Hamadeh asked how the event would benefit downtown merchants. He 
commented that downtown was not bicycle-friendly, but noted he would prefer that the 
event started and ended downtown rather than at a nearby school so participants and their 
families might make purchases at businesses rather than stop only to get their passport 
stamped. In general, however, Member Hamadeh said he liked the idea. 
 
Member Hamadeh suggested closing B Street or use the parking lot behind Buffalo Bill’s. 
Member Guillaume suggested using Municipal Parking Lot 4. 
 
Member Rodriguez asked what time the event would start and Mr. Huggett explained that 
the event would start in the morning so participants would finish in time for lunch 
downtown. 
 
Member Rui Li asked how the event would benefit businesses not participating as a stop. 
Mr. Huggett said it wasn’t too late for businesses to sign up. 
 
Member Joseph Davis asked who were the targeted participants and how the Chamber 
would outreach to them. Mr. Huggett said students and their families, and said he had met 
with school officials and Chamber representatives. Penny Hodges explained that posters 
would be distributed to all schools. 
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Member Rodriguez expressed concern that businesses wouldn’t be open both before and 
after the event. Mr. Huggett noted the event would run from 10am-2pm optimizing business 
hours. 
 
Member Li expressed concern that school-age children wouldn’t spend money at 
businesses. Ms. Hodges pointed out that parents would be accompanying the children. 
 
Because members had remaining concerns, but Assistant City Manager Kelly McAdoo 
indicated the Board could allocate funding and have the Chamber come back with a 
responsive final proposal. 
 
Chair Schweng made a motion to fund the event contingent upon approval of an acceptable 
route at a future meeting. Member Guillaume seconded the motion. 
 
Mr. Huggett noted that the Chamber would have to spend money to get started. 
 
The motion passed with Member Hamadeh voting no. 

 
VI. Downtown Security Camera Project 

 
Technology Solutions Analyst Nathaniel Roush gave an update of what had occurred since 
the security camera project was introduced at the last DBIA meeting. He noted the vendor 
had visited downtown to see what areas were to be monitored, a crime analysis had 
identified the top six hot spots, and bicycle officers had met with the vendor to confirm the 
high priority areas. Key locations included the intersection of B and Main Streets, the 
breezeway by City Hall, and the Lucky parking lot, he said. 
 
Member Guillaume asked if the cameras would work at night, if cameras would be 
monitored, and if merchants would have access to recordings. Analyst Roush said cameras 
were tested for video quality at night; the City didn’t have enough staffing to monitor 
cameras 24/7; and he confirmed footage would be stored for a set amount of time. 
 
Assistant City Manager McAdoo confirmed footage could be used as evidence by 
merchants. 
 
Members disagreed on the best placement for cameras and it was pointed out that because 
the Lucky parking lot was private they should be responsible for monitoring. Most members 
wanted cameras in municipal parking lots or public right-of-ways instead. Staff said 
recommendations would be considered. 
 
Analyst Roush said cameras would be up and running in six to eight weeks. 
 

VII. Update on PBID Feasibility Analysis 
 
Community and Media Relations Officer Frank Holland explained the benefits of migrating 
to a property-based improvement district (PBID) assessment fee and said initial outreach to 
property owners was on-going. The consultant, New City America, was developing a 
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survey to determine interest, he said, with the results to be presented at the next regular 
meeting. 
 
Assistant City Manager McAdoo explained that because Redevelopment Agency funds 
were gone, the City had to explore other ways to generate funds to support downtown 
programs. She noted that businesses would still have input and that, if the PBID was 
successful, the two boards would mesh during the transition. 
 
Mr. Holland confirmed that the assessment would be applied to vacant properties which 
might spur owners to find tenants. 
 

VIII. Update on Banner Program 
 
Community and Media Relations Officer Holland noted that because of staff turnover and 
new Board members, the Banner Subcommittee only had one remaining member present 
(Member Guillaume). Per the recommendation of the subcommittee before these changes, 
Mr. Holland presented banner samples that had vivid color, simple messaging and different 
designs for pedestrian (smaller) and large banners. 
 
Mr. Holland noted that over time the white background would gray so other colors were 
being considered and Member Guillaume suggested bright colors so people would actually 
notice the banners. He did not favor the City’s traditional dark green because it blended 
with trees. 
 
Member Guillaume also suggested messaging that told drivers to “Slow Down to Take a 
Look.” Mr. Holland agreed certain wording could serve two purposes. 
 
Member Hamadeh said messaging should reposition downtown Hayward as a friendly place 
and should be strategically placed. He asked for a timeline. 
 
Member Guillaume requested a January deadline for banner design and location map 
approval. 
 

IX. Approval of Minutes from Special Meeting April 30, 2104 and Regular Meeting, July 
2, 2014 
 
Member Guillaume asked when downtown sidewalks were going to be cleaned and staff 
said they would report back with the schedule. 
 
Member Schweng made a motion and minutes were approved. 
 
Assistant City Manager McAdoo announced BART was going to start charging for parking 
at the Hayward Station and mentioned there would be a public meeting on Oct. 16th to 
discuss the impact. She also said the City had received a grant to conduct a downtown 
parking study, but that staff would wait until the study was complete before making any 
changes. 
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Chair Schweng suggested cameras by BART to help deter bicycle thefts. Assistant City 
Manager McAdoo also suggested more bicycle lockers. 
 
Member Guillaume suggested two hour parking limits and Assistant City Manager McAdoo 
said zones had already been marked, but police needed to start enforcing the limits. She said 
she didn’t expect any spill over to the downtown. 
 
Member Hamadeh asked how many parking spots in the BART structure and Assistant City 
Manager McAdoo said 1000 and that the garage was 100% full all the time. 

 
X. Orientation:  Brown Act, Attendance Policy, Trainings, and Form 700 (if applicable) 

 
City Attorney Michael Lawson gave the presentation emphasizing Board members should 
never hit Reply All or send emails to all members as that would constitute a meeting. He 
suggested sending any emails to staff for appropriate distribution. 
 
City Attorney answered questions from Board members regarding emails. 
 
Member Hamadeh asked about conflict of interest if he wanted to belong to other 
downtown committees. City Attorney Lawson said because state law required that DBIA 
members be located within DBIA boundaries, the conflict was inherent and assumed. He 
cautioned members to think of the DBIA district as a whole to avoid promoting self-
interest. 
 
Regarding the Ethic and Harassment trainings, staff cautioned members to take the full two 
hours required to earn the certificate of completion. 
 
After the orientation, City Attorney Lawson announced that due to new state legislation 
simulated gambling establishments were now criminal and not just undesirable. Most came 
in under false pretenses, he explained, and he noted seven establishments had been shut 
down in Hayward with only one left. City Attorney Lawson said the last business should be 
gone by the new year. 
 

XI. Adjournment   
The meeting was adjourned at 9:37 a.m. 
 

 
STAFF ACTION ITEMS 

Econ Dev Have Chamber report back on proposed Bike Rodeo & Adventure Ride route map 

Econ Dev Finalize banner design and locations 

Econ Dev Provide sidewalk cleaning schedule 
Public 
Works Report back on the impact of paid parking at the Hayward BART station 
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